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Preface

The Faculty and Academic Policy Handbook is not a contract but only a statement of university policy
regarding such things as employment of faculty and administrators, faculty rights and responsibilities,
faculty development, university organizational structure, student admission and registration and other
academic policies. This handbook represents the official position of the university on any policy or
procedure that it addresses. No person at the university now has, or in the past has had, the authority to
make any binding promises, assurances or representations regarding employmem status or security
different from those defined in this handbook.

Policies and procedures in this 1998 Faculty and Academic Policy Handbook are effective immediately.
They are under continuous review and subject to modification upon reasonable notice. If you have
questions regarding current academic and administrative policies, contact your dean. For a statement of
current personnel policies and employee benefits, consult Human Resources and the Employee
Handbook.

In some instances, the handbook contains summaries of official policies that are set forth verbatim in
other documents. Therefore, you should not use these policy statements to substitute for the official
statements. In any case of conflict or with respect to any issue of interpretation, the official source should
be consulted. Where such official documents are available, that fact is noted at the end of each policy.

In advising students, you may refer to this handbook for academic policies relating to students. All
academic policies relating to students also appear in either or both the Catalog and the Student Handbook.
You may point students to these documents when they need answers to specific policies.

The Office of the Provost prepared this handbook We welcome your input and suggestions for
improvement.

Office of the Provost .
ADM 160
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The University

History

Dr. M. G. (Pat) Robertson, founder and president of the Christian Broadcasting Network, had an
inspired vision of establishing a graduate-level institution that would train mature men and women for the
challenge of representing Christ in their professions. In 1977, that dream materialized when CBN
University was incorporated as a nonprofit educational institution in Virginia Beach, Virginia. In the fall
of 1978, 77 students began classes in modest, rented facilities. .

By October 1989, CBN University had grown from a College of Communication and the Arts to
seven professional schools with nearly 800 students. On January 1, 1990, in recognition of this growth,
the Board of Trustees, with the blessing of the Christian Broadcasting Network, unanimously voted to
change the name of CBNU to Regent University. A regent is one who represents a king in his absence.
For us at Regent University, a regent is one who represents Christ, our Sovereign, in whatever sphere of
life he or she may be called to serve Him.

By 1997, the university had grown to over 1,600 students on campus, offering both masters and
doctoral degrees via on campus programs and through distance education.

Mission Statement

Preamble - Regent University is a graduate institution that exists to bring glory to God the Father
and His Son Jesus Christ through the work of the Holy Spirit.

Mission - Our mission is to provide an exemplary graduate education from biblical perspectives
to aspiring servant leaders in pivotal professions and to be a leading center of Christian thought and
action. -

Vision - Our vision, through our graduates and other scholarly activities, is to provide Christian
leadership in transforming society by affirming and teaching principles of truth, justice and love as
described in the Holy Scriptures, embodied in the person of Jesus Christ, and enabled through the power
of the Holy Spirit. Soli Deo Gloria. (Board of Trustees, Resolution #406, February 12, 1994)

Statement of Faith

Regent University is a Christ-centered institution. The Board of Trustees, along with the faculty
and staff of the university, are committed to an evangelical interpretation and application of the Christian
faith. The campus community is closely identified with the present-day renewal movement, which
emphasizes the gifts, fruit and ministries of the Holy Spirit. It is expected that all trustees, officers,
administrators and faculty will subscribe to this statement in writing:

1. That the Holy Bible is the inspired, infallible and authoritative source of Christian doctrine and

precept.

2. That there is one God, eternally existent in three persons: Father, Son. and Holy Ghost.

3. That man was created in the image of God but, as a result of sin, is lost and powerless to save

himself.

4 That the only hope for man is to believe on the Lord Jesus Christ, the virgin-born son of God,
who died to take upon Himself the punishment for the sin of mankind, and who rose from the
dead, so that by receiving Him as Savior and Lord, man is redeemed by His blood.

That Jesus Christ will personally retumn to earth in power and glory.

That the Holy Spirit indwells those who receive Christ for the purpose of enabling them to live

righteous and holy lives.

7. That the Church is the Body of Christ and is comprised of all those who through belief in Christ
have been spiritually regenerated by the indwelling Holy Spirit. The mission of the Church is
worldwide evangelization and the nurturing and discipling of Christians. (Board of Trustees,
Resolution #3, September 25, 1977)

ow
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Standard of Personal Conduct

Regent University encourages a close and edifying relationship between faculty and students, one
that will deepen the spiritual growth of each and stimulate a vigorous intellectual life in the Regent
community. In order to accomplish these aims, it is imperative that Regent University faculty, staff and
students conduct themselves in a Christlike and professional manner and maintain an exemplary and
involved lifestyle including regular church attendance, participation in activities of the Regent community
and its founding organization. ’

Regent University requires that members of the Regent community—faculty, staff and
students-refrain from the illegal use of drugs and the abuse of addictive substances controlied by law.

Regent also forbids the use of alcohol and tobacco on campus and prohibits the abuse of these
substances. The Apostle Paul exhorted the body of Christ that, if they truly loved their fellow man, they
would set aside their personal freedom by refraining from behavior that might be a stumbling block to
their weaker brother. Regent University encourages members of the Regent community to exercise their
personal responsibility and, guided by Paul’s admonition, appropriately set aside their personal freedom
and refrain from the use of alcohol and tobacco. (Board of Trustees, Resolution #502, April 26, 1997)

Articles of Incorporation

Regent University, a nonstock, nonprofit corporation formed on July 21, 1977 in Virginia Beach,
Virginia under the provisions of Title 13.1 of the Code of Virginia, exists to bring glory to God and His
son, Jesus Christ. The Corporation provides an institution of learning in which those who are mature in
the knowledge of God and His ways can assist and guide, in a spirit of free investigation and scholarly
excellence, those who would learn of His creation while together studying ways to glorify God.

The Corporation shall provide and maintain, under the auspices of the Christian Broadcasting
Network, Inc., schools or colleges devoted to the study of communications, theology, business, education,
government, law, fine arts, and other appropriate fields of spiritual, professional and intellectual inquiry.
Likewise, upon satisfactory completion of prescribed courses of study, the institution shall grant such
graduate or undergraduate degrees, certificates or diplomas as are appropriate to the level of instruction
offered, as well as honorary degrees to persons distinguished for ability, learning and character in their
respective fields. (Articles of Incorporation, Article 2)

Board of Trustees

The entire voting power, except as provided within the Articles of Incorporation, is vested in the
Board of Trustees of Regent University. The Executive Committee, comprised of from two to five
trustees, exercises the power of the Board in the management of the business and affairs of the university
between Board meetings, to the extent permitted by law. (Articles of Incorporation, Article 6)

The chancellor is the principal liaison between the Christian Broadcasting Network and Regent
University. As such, he consults with the president and the Board of Trustees on such matters as the
mission of the university, its scope and its direction. He gives guidance on fiscal expenditures, general
resource development and coordinates such matters with the parent Christian Broadcasting Network. His
primary responsibility, however, shall be to work with the president to assure that the university faithfully
adheres to the founding purposes delineated in the Articles of Incorporation. He is a member of the
Board of Trustees and the Executive Committee thereof. (Bylaws, Article 6)

The Board of Trustees consists of not less than 12 and not more than 48 members, the number of
which is determined by the Board, to be nominated and elected in accordance with the provisions of the
Articles of Incorporation. The term of office for the trustees is four years. (Bylaws, Article 2)

The Board is governed by the following officers elected solely from among their membership: a
chairman, one or two vice chairmen, a secretary, and other officers as the Board may, from time to time,
deem necessary. All officers except for the chairman are elected at the annual meeting with each serving
for one year or until his successor is elected and qualified. (Bylaws, Article 3).
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The Board of Trustees meets two times annually, with other meetings held during the calendar
year as deemed necessary. A majority of the members constitutes a quorum for the purpose of
transacting business. As a matter of practice, business is not conducted except by unanimous vote of the
Board.

The Executive Committee retains all power of the Board in the intervals between meetings except
in the election of the members of the Executive Committee, the power to amend the university Bylaws,
and the power to rescind or alter previous actions of the Board. The membership of the Executive
Committee includes the chairman, vice chairman and secretary of the Board of Trustees, and the
chancellor and president of the university. (Bylaws, Article 4)

As recommended by the chairman and elected by the Board, the following standing committees
are currently operative: Finance and Investment Committee, Building and Grounds Committee, and

Education Policies and Faculty/Student Affairs Committee.

Administrative Officers
President

The president is the chief executive officer of Regent University. His main duty is to provide
focus and direction for the institution and to recommend appropriate policies to the Board of Trustees.
He serves as a member of both the Board and its Executive Committee and submits an annual report to
the Board concerning the work, condition and needs of the university and any other matters pertinent to
the institution or to the cause of higher education.

Further, the president recruits and develops a first-rate administrative team with whom he works
to establish a strong, cohesive community within the university. He represents the institution and
interprets its mission and purposes to its various constituencies, as well as provides leadership in
developing the resources and assuring the fiscal viability of the university.

In his relationship with the faculty, the president calls and presides at meetings of the faculty
except as otherwise provided in the Bylaws of the university and makes sure that the regulations and
policies of the trustees affecting the administration and work of the university are observed. He
recommends the appointment of all members of the faculty to the board and, except as otherwise
provided for in the Bylaws, appoints all committees thereof, maintaining veto power of any action of any

faculty, or committee, or agency of the faculty.

Provost

The provost is the chief academic officer of the university and acts in place of the president in his
absence. He is 2 member of the faculty of each school. He promotes and leads in the development of
academic programs and schools and maintains primary responsibility for the development of academic
and related administrative policy. He oversees international operations; chairs the Academic Council;
and supervises the deans, the director of institutional effectiveness, the director of student services and

the registrar.

Executive Director for Operations and Finance

The executive director for operations and finance acts as the university treasurer and oversees all
primary financial responsibilities related to the institution. He develops universitywide administrative
policies and procedures, maintains all personnel functions, develops institutional budgets and retains
overall responsibility for the physical properties of the institution. He serves as the university's
representative to federal and state governments and universitywide associations, and acts as liaison to the
Board of Trustees for fiscal, administrative and physical plant matters. He supervises the controller, the
director of administrative services, and the director of human resources. He coordinates institutional

activities through the other vice presidents and deans.
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Vice President for Distance Education and Dean of the Library and Media Services

The vice president for distance education is responsible for the implementation and support of the
distance education programs of the university and deans. The dean of the library and media services is
responsible for the overall management of all library and computer operations, personnel and facilities.
He plans for and authorizes the acquisition of all materials, equipment and supplies, and recommends
policies that facilitate their use.

Academic Deans

The dean of a school or college serves as its chief administrative officer. The dean is appointed
by the trustees upon the recommendation of the president. As the academic leader of a school or college,
the dean is charged to maintain academic standards in teaching, research and other services performed by
his or her faculty, and to conduct academic relations with other schools and colleges. All the deans are
members of the Academic Council.

Director of Student Services

The director of student services is responsible for the total student affairs operation, working
within a long-range plan that integrates the spiritual, academic and personal development goals indicated
by the university's mission statement. As well as developing and maintaining an environment that fosters
ministry to the needs of students, both individually and collectively, he also designs and implements
policies that protect the rights of both the students and the university in matters related to counseling,
student records and student discipline. He formulates student programs for personal, professional and
spiritual development, enlisting the assistance of the faculty, administration, Council of Graduate
Students (COGS), international students and other student organizations.

Administrative Bodies

President’s Cabinet

The President's Cabinet is composed of the president, provost, vice presidents and deans. The
Cabinet usually meets semimonthly or as determined by the president, who serves as chairman. The
Cabinet provides counsel to the president on the affairs of the university and serves as the primary
planning committee for the university.

Academic Council

Academic Council exercises overall supervision of the academic affairs of the university. They
recommend to the president the adoption of the academic policies that govern the university. Academic
Council is composed of the provost, academic deans, dean of the university libraries and media services,
director of the law library, associate deans, the registrar, the director of institutional effectiveness, the
administrative assistant to the provost, the director of student services, and a representative from Faculty
Council. The provost shall serve as chairman and the administrative assistant to the provost shall serve as
secretary. The Council shall meet at least twice during each semester of the academic year and as often

as deemed necessary by the chairman.

Administrative Council

The Administrative Council is chaired by the executive director for operations and finance. The
Council is composed of the assistant or associate deans of administration, the director of institutional
effectiveness, the director of student services and various other staff as requested by the executive
director. The Council shall implement the policies and carry out the directives of the President’s Cabinet.
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They shall also review and present supportive documentation on any issue or actions the Cabinet deems
necessary.

Faculty

The faculty of each school is composed of the provost, the dean of the school or college, such
officers designated by the president to be primarily responsible for instruction and research, all full-time
individuals of the rank of full instructor or above who are engaged in work from which recognized
college degrees are awarded, and faculty emeriti.

In cooperation with the president, the provost, and officers of the university, the faculty of each
school is responsible for the conduct of instruction and research in that school. Each school faculty, with
the consent of the deans and the provost, recommends such regulations to the president as it deems
necessary to carry on instruction and research, promote faculty and student welfare, advance the standard
of work, and otherwise further the aims of each academic unit within the university. It also recommends
such persons as it determines fit to receive degrees or other marks of distinction as well as recommends
new degrees or diplomas.

Each school faculty may request information relating to the affairs of the university which is
found necessary for the exercise of its functions. Subject to the power of the trustees and the president,
any school faculty may recommend policies to which the faculty of any school and all committees and
councils thereof are expected to conform. In extraordinary circumstances, when normal channels of
communications are unavailable, the faculty may by formal action request conferences between its
representatives and the Board of Trustees. The provost is normally the liaison between the faculty and
the Board of Trustees or its committees. Each school faculty has as its chairman the respective dean of
the school or college and has a secretary, who is elected by the faculty.

Regular meetings of the university faculty shall be scheduled in October and February and before
the May commencement. The provost may call any other meeting as deemed necessary. At the first
meeting of each year the university faculty receives from the president the report on the state of the
university. The university faculty may exercise its functions through such committees as approved and
appointed by the president. (Bylaws, Article 8)

Faculty Council

The Faculty Council is a representative university faculty body and is composed of two full-time
faculty members from each school or college and from the university libraries. The faculty of each
school or college and the university library elects its own representatives who hold office for two years.
Representatives are limited to those faculty holding faculty appointments only. The officers of the
Faculty Council include a chairman, a vice chairman and a secretary who are elected by the Council
annually. The chairman represents the Council to the president and to the Faculty Assembly.

The Faculty Council has the primary responsibility and authority on behalf of the faculty to
advise the president on faculty affairs, and on all matters affecting the university community except as
they pertain to the educational program that is within the jurisdiction of the individual schools and
colleges. The Faculty Council, in fulfilling its responsibilities, observes the integrity of the individual
schools and colleges as separate and distinct academic authorities. It in no manner displaces the authority
and jurisdiction over matters originating from and pertaining solely to a particular school or college and
its faculty.

The Faculty Council's functions are governed by and receive their purpose, privilege and
authority from the charter of the university and from the stated goals and purposes of its Board of
Trustees. The Faculty Council meets regularly, at least once per semester, during the academic year.
One member from each school or college and from the university library constitutes a quorum. The

Faculty Council also meets regularly with the president.
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School Governance

Each college or school faculty participates with the dean in the governance of that unit. The dean
shall organize the faculty as a committee of the whole, or as necessary, into standing or ad hoc
committees. The faculty shall be actively involved in the academic and student affairs of each school or
college.

In coordination with the Office of Student Services and the Council of Graduate Students, each
graduate school or college sponsors at least one town meeting during each semester. Participants include
the dean, the faculty and all currently enrolled students. The purpose of the town meeting is to facilitate
dialogue regarding degree plans, course offerings, graduation requirements and academic life in general,
and to establish and promote community life within each school.

Faculty Employment

Academic Freedom (1:02:01)

We regard academic freedom as a sacred trust and God-given responsibility that encourages the
scholarly pursuit of truth in each academic discipline to which God has called us. The foundation of
academic freedom is the belief that God is the author of all truth. All faculry are encouraged to seek
wisdom and understanding, acquire knowledge, and teach others. Therefore, faculty need not fear where
their pursuit of knowledge and wisdom may lead, but rather are to be guided by the fear of the Lord.

Academic freedom is entrusted to every full-time and part-time faculty member, teacher and
researcher at Regent University. Academic freedom is always found within a context of standards or
norms. Therefore, Regent University defines academic freedom within the following context of
standards or norms for its faculty members:

1. God is the source of all ruth. The Scriptures are the written expression of truth and the revealed
will of God. There is also natural revelation. Both types of revelation contribute to our
understanding of truth. ,

2. Academic freedom functions within Regent University's mission statement and its statement of

faith. Specifically, within the mission statement, the faculty member takes the role of being a
Christian leader in order to model Christian leadership to students. Academic freedom serves to
make the university a "leading center of Christian thought and action.” Regent's vision, ".. . to
transform society by affirming and teaching principles of truth, justice and love, as described in
the Holy Scriptures, embodied in the person of Jesus Christ, and enabled through the power of
the Holy Spirit," can be achieved only if faculty demonstrate these principles in the classroom.

3. "The teacher is a citizen, a member of a learned profession, and an officer of an educational
institution" ("Academic Freedom and Tenure, 1940 Statement of Principles and Interpretive
Comments,"” American Association of University Professors). What faculty say or do as private
citizens outside their own area of professional competence cannot be justified on the grounds of
academic freedom. The public will judge the university by the faculty’s utterances.
Consequently, accuracy, prog :r restraint, and respect for the rights of others to express their
opinions shall be exercised by faculty speaking in public as private citizens. These
considerations are not meant to restrict the faculty’s ability to make public utterances on topics
outside of their discipline, but to encourage faculty to speak the truth in love in accordance with
scriptural principles.

4, The university shall not restrict faculty from speaking out politically, or from addressing the
wrongs in society, as private citizens. Faculty are free to hold public office so long as holding
that office does not interfere with fulfillment of contractual duties.

5. Exercising academic freedom requires responsibility and propriety in the pursuit of truth, as well
as complete honesty and loyalty to the mission statement and statement of faith of the university.
6. Academic freedom at Regent University is framed by the context of the university's mission

statement and statement of faith and is consistent with the standards and norms stated in the
academic freedom policy. The faculty member is free to pursue truth within his or her discipline
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"by research, discussion, and other forms of inquiry. This freedom carries a responsibility to truth,
to scholarly integrity, and to one's students.

Faculty members may not use their position or classroom as a platform to demand adherence by
students to a personal theological viewpoint, political preference or social agenda.

If an individual believes that a faculty member has violated the university's mission statement and/or
statement of faith, he or she should confront that individual with the charges. If the issue is not resolved,
these two individuals should meet with the faculty member's dean. At this point documentary evidence
must be presented.

If the dean is unable to resolve the issue satisfactorily to all parties involved, any party may then take
the issue to the provost. The provost may dismiss the matter or refer it to the standing Hearing
Committee if he or she determines that there may be a violation of academic freedom. The committee
shall conduct their hearing consistent with policies outlined in the Contract Termination policy and shall
make a recommendation regarding the disposition of the matter to the president. The president shall
make a final decision. (Academic Council, Approved April 1994)

Job Description for Teaching Faculty (1:02:02A)

The professor, associate professor, assistant professor, and inszructor faculty positions include the
following professional requirements: teach assigned courses; advise students; conduct research; direct
students’ academic activities; participate in student development activities; serve on college and university
committees; and participate in university, community, and professional service. As the rank increases, an
increasing degree of quality is expected. All activities are to be consistent with the institution's mission
and purpose statements.

Responsibilities”

Implicit to each of the basic criteria should be evidence of an ongoing and growing spiritual
vitality both personally and professionally as demonstrated by the integration of Christian principles and
behavior in every aspect of the academic process as well as personal lifestyle.

Faculty members report directly to the dean. Faculty appointments are made at the school or

college level. Joint appointments may be made.

Teaching and Mentoring

Teach assigned courses, developing standardized course syllabi and course materials,
communicating relevant content, setting clear course outcomes, and fostering student learning.
Continually evaluate effectiveness of teaching style, content and student learning, making appropriate

modifications to maximize instructional effectiveness. Provide to students appropriate academic, spiritual

and personal advising. Supervise students' culminating experiences to successful and timely completion.

Research, Scholarship and/or Creative Works

Conduct research that advances the mission of the university, reflects commitment to a biblical
worldview, and expands knowledge base in the faculty member’s field of endeavor. Communicate
research findings in professionally relevant media forms. Participate actively in professional
organizations which promote scholarly activity. Engage in professional development activities which
will enhance scholarly and professional competence.

“Priority of responsibilities may vary depending on the gifts of the faculty member and the need of the school or
college.
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Universitv Administration and Community and Professional Service

Serve the university body through comminee assignments, recruiting activities, public relations
events, and other extracurricular activities. Initiate activities that enhance institutional goals and promote
institutional unity. Demonstrate a willingness to be of service and to work cooperatively with others in
the university. Apply professional and personal talents to the commaunity outside of the university.

Qualifications

Education - Generally, an eamed doctorate or its equivalent from an accredited university or
evidence of outstanding accomplishments in the field related to teaching assignments.

Experience - Several years of professional experience, preferably mixing teaching and
nonteaching leadership roles and experience in directing theses and dissertations.

Scholarship - Demonstrated scholarly productivity in publications and participation on scholarly
programs at appropriate professional meetings.

Personal - A lifestyle consistent with the standards of Regent University; personal appearance
and dress appropriate for the role of a faculty member at a Christian university. (Academic Council,
Approved April 1994)

Job Description for Library Faculty (1:02:02B)

The librarian, associate librarian, and assistant librarian faculty positions include the following
professional requirements: provide accessible academic resources, interpret these collections, provide
guidance and teaching in the use of research materials, conduct research, serve on library and university
committees, and participate in university, community, and professional service. As the rank increases, an
increasing degree of quality is expected. All activities are to be consistent with the institution's mission
and purpose statements.

Librarians report directly to the dean of the library and media services or the director of the law

library.
Resmgsibilities'
Implicit to each of the basic criteria should be evidence of an ongoing and growing spiritual
vitality both personally and professionally as demonstrated by the integration of Christian principles and
behavior in every aspect of the academic process as well as personal lifestyle.

Professional Librarianship

Assist patrons with specific reference questions, provide guidance in the use of the collections,
and teach electronic resources. Develop collections and collection policies in specific disciplines and
serve as a liaison to a school, or manage the library support functions. Teach required research courses
and workshops; provide specialized seminars and demonstrations. Advise students and teaching faculty
regarding specific research project resources.

Research, Scholarship and/or Creative Works

Conduct research and scholarly or creative activity that advances the mission of the university,
reflects commitment to a biblical worldview, and expands the knowledge base in librarianship.
Communicate research findings in professionally relevant media forms. Participate actively in
professional organizations that promote scholarly activity. Engage in professional development activities
that will enhance scholarly and professional competence.

“Priority of responsibilities may vary depending on the gifis of the faculty member and the need of the school or
college.
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University Administration and Communitv and Professional Service

Serve the university body through committee assignments, public relations events, and other
extracurricular activities. Initiate activities that enhance institutional goals and promote institutional
unity. Demonstrate a willingness to be of service and to work cooperatively with others in the university.
Apply professional and personal talents in the community outside of the university.

ualifications

Education - A master's degree in library science from an ALA-accredited school. A second

graduate degree is recommended.
Experience - Several years of appropriate academic library experience or equivalent with demonstrated

competence in reference or collection services.
Scholarship - Demonstrated scholarly productivity and/or creative activity and participation on

scholarly programs at appropriate professional meetings.
Personal - A lifestyle consistent with the standards of Regent University; personal appearance
and dress appropriate for the role of a faculty member at a Christian university. (Academic Council,

Approved April 1994)

Worldview and Hermeneutics Understanding (1:02:10)

Prospective Faculty

It is desirable that all prospective faculty be proficient in effectively integrating their faith and
learning. However, because of the nature of academic training, it is ofien true that while a faculty
member is eminently qualified in his or her chosen field, he or she is not as well qualified in terms of
hermeneutics and worldview understanding. Regent University recognizes this and has established a
process by which faculty can achieve such proficiency.

Each dean shall determine if new faculty are proficient in the integration of faith and learning. A
representative from the School of Divinity may be consulted in this process. Faculty who are not
proficient shall include in their professional development plan, a plan to achieve proficiency within a
three-year period. The plan should have appropriate timelines and expectations and shall include one or

more of the following activities:

1. Attend a basic course in Christian doctrine and/or hermeneutics offered by the School of
Divinity.

2. Complete a prescribed reading list on doctrine, hermeneutics and integration.

3 Attend a lecture and discussion series offered jointly by the School of Divinity and other schools

within the university.

No later than by the end of the third year of appointment, these faculty shall submit-as part of
their annual performance review-documentation that demonstrates proficiency. Faculty may demonstrate
proficiency by submitting a paper of an integrative nature or developing course materials that
demonstrate appropriate integrative skills and understanding. The dean will review these materials and

may consult with 2 member of the School of Divinity.

Currentlv Emploved Faculty

As part of the annual performance review, it is the dean's responsibility to insure that currently
employed faculty continue to demonstrate-through their teaching and writing-an ability to effectively
integrate their faith and practice at a level of sophistication that reflects a graduate program.

Deans should periodically select examples of quality integration papers or classroom materials
that should be placed in a special section of the library to be used by new and current faculty. (Academic

Council, Approved April 1994)
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Recruitment (1:01:01)

Upon the approval of a new faculty position. or in the event of a vacancy on the faculty, the
university official who has direct administrative responsibility for that position, (or in the case of
administrative officers who hold faculty rank, the president) shall initiate efforts to recruit candidates to
fill the new position or vacancy. Advertisements in the appropriate media may be utilized.

Upon receipt of an inquiry concerning employment for a position currently available, the
initiating university official shall afford all apparently qualified prospective employees an opportunity to
submit a written resume (including appropriate references) and a written statement of Christian faith or a
formal Application for Employment.

After review of the resume and the Statement of Faith, and of any other pertinent information
(including references), the initiating university official shall determine if an on-campus interview is
appropriate. If so, then prior to that interview, the candidate for employment shall submit a completed
formal Application for Employment, if one has not already been submined.

As part of the interview process, all candidates for a faculty position shall be expected to make a
scholarly presentation which will allow selected faculty, students and administrators the opportunity to
evaluate the candidate's teaching and presentation skills.

All candidates for employment shall be interviewed by the president; provost; the dean of the
representative school or college; and a representative member of faculty of the school or college in which
the candidate is being considered for employment. A copy of the formal Application for Employment
shall be made available to each interviewer prior to the scheduied interview.

After the interviews, the university official who initiated the on-campus interview shall obtain a
report from each interviewer and shall assimilate relevant information for submission to the president
through the provost.

Upon the recommendation of the university official who initiated the on-campus interview and in
consultation with the provost, the president shall determine whether to appoint the interviewed candidate
in accordance with the university bylaws and the policies of the Board of Trustees. (Academic Council,

Approved February 1994)

Appointment and Promotion in Rank (1:01:02)

The dean of each school or college and library has sole authority to make initial
recommendations concerning initial appointment in academic rank. Ordinarily, considerations for
promotion are initiated by the dean. However, such considerations may also be initiated by the eligible
employee or the provost.

Academic ranks for teaching faculty are: professor, associate professor, assistant professor and
instructor. Equivalent academic ranks for library professional staff are: librarian, associate librarian,
assistant librarian and affiliate librarian.

Initial appointment or promotion in rank is based on the following criteria: professional
experience; teaching and advising; research and scholarly or creative achievement; and university,
community and professional service. Once an appointment has been made and a contract signed, the
faculty member should receive from the dean’s office the most recent copy of the Faculty and Academic

Policy Handbook.
Teaching Faculty

Implicit to each of the basic criteria should be evidence of an integration of Christian principles
in personal behavior and professional scholarship.

Professor

Professional Experience: Faculty should have a minimum of six years of full-time teaching
experience at the college level or an equivalent outstanding professional record. They should
demonstrate a significant degree of leadership qualities (professional maturity) by being role models to
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students, staff, and other faculty and actively participating in professional organizations in an effort to
keep abreast of current practices and'to influence the way individuals in the organization think (i.e.,
presenting at meetings, holding office, etc.).

Teaching and Mentoring: Faculty should demonstrate a significant degree of excellence in
teaching?ﬁ"éctiveness and advising. Evidence of this may include: consistentiy receiving high overall
ratings by their students and by peer review; updating their course syllabi as changes in their discipline
and/or increased understanding of a biblical perspective warrant; updating their teaching skills (i.e.,
keeping abreast of current best practices in teaching in their disciplines); developing supplementary
material for class; developing curricula; stimulating students toward scholarly activities through academic
advising; and demonstrating an exemplary Christian witness while teaching and advising.

Research, Scholarship and/or Creative Works: Faculty should have an earned doctorate degree
or its academic equivalent or evidence of outstanding contributions in their discipline. They should
demonstrate significant productivity in research and scholarly or creative activity that reflects the
university's mission or goals. Evidence of productivity may include: submining original contributions in
professional journals, contributing research that is presented in professional conferences or seminars;
authoring or coauthoring published books; and submitting other farms of research and scholarly or
creative activity for professional presentation or distribution.

Universitv Administration and Community and Professional Service: Faculty should make
significant contributions to the university by: serving actively and effectively on school, college and
university committees; seeking opportunities to represent the university in community service based on
their expertise; and assuming leadership roles in professional organizations.

Associate Professor

Professional Experience: Faculty should have a minimum of three years of full-time teaching
experience at the college level or an equivalent outstanding professional record. They should
demonstrate leadership qualities by being role models to students, staff, and other faculty and by
participating in professional organizations (i.., attending meetings in an effort to keep abreast of current
practices in their disciplines).

Teaching and Mentoring: Faculty should demonstrate excellence in teaching effectiveness and
advising. Evidence of this may include: consistently receiving moderate to high overall ratings by their
students and by peer review; updating their course syllabi as changes in their discipline and/or increased
understanding of a biblical perspective warrant; updating their teaching skills (i.e. keeping abreast of
current best practices in teaching in their disciplines); developing supplementary material for class;
developing curricula; stimulating students toward scholarly activities through academic advising; and
demonstrating an exemplary Christian witness while teaching and advising.

Research, Scholarship and/or Creative Works: Facuity should have an earned doctorate or its
academic equivalent or evidence of outstanding contributions in their discipline. They shouid
demonstrate productivity in research and scholarly or creative activity that reflects the university's
mission or goals. Evidence of productivity may include: submitting original contributions in
professional journals; contributing research that is presented in professional conferences or seminars;
authoring or coauthoring published books; and submitting other forms of research and scholarly or
creative activity for professional presentation or distribution.

University Administration and Community and Professional Service: Faculty should make
contributions to the university by: serving actively and effectively on school, college and university
committees; seeking opportunities to represent the university in community service based on their
expertise; and assuming leadership roles in professional organizations.

Assistant Professor

Professional Experience: Faculty should have potential success as a teacher and/or researcher.
They should demonstrate growing leadership qualities by being role models to students and staff and by
belonging to professional organizations in an effort to keep abreast of current practices in their

disciplines.
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Teaching and Mentoring: Faculty should demonstrate growing excellence in teaching
effectiveness. Evidence of this may include: consistently receiving at least moderate overall ratings by
their students and by peer reviews; updating their course syllabi as changes in their discipline and/or
increased understanding of a biblical perspective warrant; updating their teaching skills (i.c., keeping
abreast of current best practices in teaching in their disciplines); developing supplementary materials for
class; developing curricula; and stimulating students toward scholarly activities through academic
advising.

Research. Scholarship and/or Creative Works: Faculty should have an earned doctorate or its
academic equivalent or evidence of outstanding contributions in their discipline. They should
demonstrate growing productivity in research and scholarly or creative activity that reflects the
university's mission or goals. Evidence of growing productivity may include: submitting original
contributions in professional journals; contributing research that is presented in professional conferences
or seminars; authoring or coauthoring published books; and submitting other forms of research and
scholarly or creative activity for professional presentation or distribution.

University Administration and Community and Professional Service: Faculty should begin to
contribute to the university by: serving actively and effectively on school, college and university
committees; seeking opportunities to represent the university in community service based on their
expertise; and assuming leadership roles in professional organizations.

Instructor

Professional Experience: Faculty should demonstrate potential for professional success.

Teaching and Mentoring: Faculty should demonstrate a significant aptitude for teaching.

Research. Scholarship and/or Creative Works: Faculty should have an earned master's degree
and promise of scholarship in their discipline.

University Administration and Community and Professional Service: Faculty should contribute
to the university by: serving actively and effectively on school, college and university committees;
seeking opportunities to represent the university in community service based on their expertise; and
assuming leadership roles in professional organizations.

Library Facul

Implicit to each of the basic criteria should be evidence of an integration of Christian principles
in personal behavior and professional scholarship.

Librarian

Professional Experience: Library professionals should have a minimum of six years of full-time
library experience at the coliege level or an equivalent outstanding professional record. They should
demonstrate a significant degree of leadership qualities by being role models to students and staff and by
actively participating in professional organizations in an effort to keep abreast of current practices and to
influence the way individuals in the organization think (i.c., presenting at meetings, holding office, etc.).

Professional Librarianship: Library professionals should demonstrate a significant degree of
excellence in the performance of their duties. Evidence of this will be consistently high overall ratings on
an evaluation instrument determined by the dean of libraries and information services.

Research, Scholarship and/or Creative Works: Library professionals should have an earned
doctorate degree or a master's degree in librarianship and a second master’s degree in an approved subject
field, or the master's degree in librarianship and evidence of library contributions of unusual merit. They
should demonstrate significant productivity in research and scholarly or creative activity, evidence of
which may include: submitting original contributions in professional journals; contributing research that
is presented in professional conferences or seminars; authoring or coauthoring published books; and
submitting other forms of research and scholarly or creative activity for professional presentation or
distribution.

University Administration and Community and Professional Service: Library professionals
should significantly contribute to the university by: serving actively and effectively on library and
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university committees; seekmg opportunities to represent the umversuy in community service based on
their expertise; and assuming leadership roles in professional organizations.

Associate Librarian

Professional Experience: Library professionals should have a minimum of three years of full-
time library experience at the college level or its equivalent. They should demonstrate maturity by being
role models to students and staff and by participating in professional organizations in an effort to keep
abreast of current practices in their discipline.

Professional Librarianship: Library professionals should demonstrate excellence in the
performance of their duties. Evidence of this will be consistently moderate to high overall ratings on an
evaluation instrument determined by the dean of the libraries and information services.

Research, Scholarship and/or Creative Works: Library professionals should have an earned
master's degree in librarianship. They should demonstrate productivity in research and scholarly or
creative activity, evidence of which may include: submitting original contributions in professional
journals; contributing research that is presented in professional conferences or seminars; authoring or
coauthoring pubhshed books; and submitting other forms of research and scholarly or creative activity for
professional presentation or distribution.

University Administration and Community and Professxonal Service: Library profess:onals
should contribute to the university by: serving actively and eﬁ'eetively on iibrary and university
committees; seeking opportunities to represent the university in community service based on their
expertise; and assuming leadership roles in professional organizations.

Assistant Librarian

Professional Experience: Library professionals should have two years of successful libi'ary
experience at the college level or its equivalent. They should demonstrate growing maturity in their
profession by being role models to students and staff and by belonging to professional organizations in an
effort to keep abreast of current practices in their discipline.

Professional Librarianship: Library professionals should demonstrate growing excellence in the
performance of their duties. Evidence of this will be consistently moderate ratings on an evaluation
instrument determined by the dean of libraries and information services.

Research, Scholarship and/or Creative Works: Library ptofessionals should have an earned
master'’s degree in librarianship. Ihey should demonstrate growing produictivity in research and scholarly
or creative activity, evidence of which may include: submitting original contributions in professional
journals; contributing research that is prcsemed in professional conferences or seminars; authoring or
coauthoring published books; and submitting other forms of research and scholarly or creative activity for
professional presentation or distribution.

University Administration and Community and Professional Service: Library professionals
should increasingly contribute to the university by: serving actively and effectxvely on library and
university committees; seeking opportunities to represent the university in community service based on
their expertise; and assuming leadership roles in professional organizations.

Affiliate Librarian

Professional Experience: Library professionals should demonstrate potential for professional
success.

Professional Librarianship: Library professionals should demonstrate increasing skill in
assuming librarian responsibilities.

Research, Scholarship and/or Creative Works: Library professionals should have an eamed
master’s degree in librarianship and promise of scholarship in their discipline.

University Administration and Community and Professional Service: Library professionals
should mcreasmgly contribute to the university by: serving actively and eﬁ'ectlvely on iibrary and
university committees; seeking opportunities to represent the university in community service based on
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their expertise; and assuming leadership roles in professional organizations. (Academic Council,
Approved April 1994)

Contract (1:01:03)

Nature of Appointment

Unless tenure has been awarded by the Board of Trustees, all appointments of full-time faculty
are on an annual contract, renewable at the discretion of the university. The new contract supersedes the
previous contract. In some cases, appointments for a period of less than one academic year may be made
as in the case of initial appointments at midyear or emergency one-semester appointments.

Reappointment of Tenure-track Faculty

Each school or college and the library will conduct an annual review of the tenure-track faculty.
This review is based on the performance of the individual faculty member and the needs of the unit.
Based on the review, the dean recommends to the provost one of the following actions:

L Consider the faculty member for tenure through normal channels if sufficient period has elapsed.
2. Offer the faculty member an additional annual contract without tenure.
3. Recommend that the faculty member be given a nontenured appointment, renewable annually

subject to the recommendation of the dean and the approval of the provost acting under the

direction of the president.

4, Do not reappoint the faculty member, i.e., do not offer an additional contract.

Notice of the administrative decision concerning reappointment of tenure-track faculty members
shall be made no later than March 15 of the academic year prior to the next appointment. Length of
service will continue to accrue during an approved leave of absence and any subsequent approved
extensions. :

Dismissal and Termination

Any faculty member is subject to immediate suspension by the Executive Committee of the
university and then eventual dismissal and termination of the university's contract obligation upon a
finding of breach of the contract in accordance with due process under the university policy governing
faculty contract termination.

Breach of contract means violation of professional ethics, insubordination, failure to perform
reasonable assigned duties, immoral behavior contrary to biblical standards, incompetence, failure to
perform at a level commensurate with the rank held as specified in the school or college standards or
action inimical to the best interests of the university as determined by the university's governing board.

Tenure

Annual Entitlement

Faculty who have received a tenure appointment are entitled annually to a new contract unless:
they are found, in accordance with due process procedures established in the Faculty Contract
Termination policy, to have breached their contract; the program/school/college in which they are
employed is reduced or discontinued due to severe financial exigencies; or the program/school/college is
discontinued for other reasons.

Probationary Status

Faculty are subject to immediate suspension by the Executive Committee of the university and
then eventual dismissal and termination of the university's contract obligation or to be placed on
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probationary status upon a finding of breach of the tenure contract in accordance with due process under
the university policy governing faculty contract termination.

Removal from Probationarv Status

Faculty who have been placed on probationary status f_'or breach of contract shall be afforded an
opportunity to be reinstated to tenured contract status upon satisfactory completion of the terms of their
probation. (Academic Council, Approved April 1994)

Administrative Faculty (1:01:07)

Faculty with administrative responsibilities are classified as faculty. Deans and executive
administrators who hold faculty rank are classified as administrative facuity. In addition to their faculty
status, administrative faculty shall be offered three-year contracts renewable annually. Salary and

benefits packages shall be considered annually.
Upon initial appointment, administrative faculty who do not already hold academic rank at

Regent University may be awarded rank in a school upon recommendation of the dean of the scheol in
which rank is to be awarded and upon the recommendation of the provost and approval of the president.
Administrative faculty must be considered for promotion under the same procedures as those
governing promotion in the school in which rank is held. In the evaluation process, it is appropriate that
the dean-or provost if the dean is the candidate-take into consideration the fact that administrative faculty
cannot have performed the quantity of teaching, research, and service that would be expected of a full-
time member of the teaching faculty of the school. On the other hand, it should be expected that
administrative faculty would hold credentials such that if they were being appointed initially to an
administrative post, the dean would be willing to grant the rank to which promotion is proposed.

Tenure for Administrative Faculty Members

No administrative faculty member holds tenure or other rights of continuance in an administrative
post. Tenured faculty members who accept administrative posts retain tenure in their school.
Administrative faculty may request tenure under the same procedures that govern promotion.

Administrative faculty may be appointed to the rank of full professor with school designation and
may be considered for tenure without a probationary period in accordance with university policy and
procedures governing the appointment of full-time faculty members appointed to the rank of full

professor.

Notice of Termihation of Administrative Faculty Members

Administrative faculty may be terminated at any time during their contract period provided the
conditions of the contract are met. Administrative faculty who do not hold tenure and are on terminal
notice may be reassigned to college or school as a teaching faculty member during their contract period.
Administrative faculty who hold tenurs shall return to a tenured teaching position of their school if they
leave their administrative post for any reason. Dismissal from the university can only occur under the
policies and procedures for dismissal of tenured faculty members.

Administrative faculty returning to a teaching position will receive their faculty salary plus the
administrative stipend they had been receiving until the end of their administrative contract period after
which time they will receive their faculty salary minus the administrative stipend. No administrator has
the right of continuance in any specific administrative assignment and any persons holding an
administrative assignment may be reassigned to different responsibilities at any time provided the
conditions of the contract are met.
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Development Leave

The need to retool and catch up with one's discipline is recognized by providing leave to the
administrative faculty member who is returning to a teaching position. The leave is fully paid and may be
for a period of one semester and not for more than one year. The Board of Trustees will determine the
need for such leave and the duration. (Academic Council, Approved January 1996)

Nontenured-track Faculty (1:01:10)
Classification

Adjunct faculty members are employed to teach one or more specific courses. They should be
available a minimum of one hour per course per week outside of class time for course-related advising.
Adjuncts should receive compensation for each course contingent upon achieving the target enrollment
for that course. If fewer than the targeted number of students is enrolled, compensation may be prorated
on the basis of a specific amount per student credit hour or the adjunct faculty member may choose to be
relieved of his or her obligation to teach the course.

Part-time faculty members are those employed to function as faculty members for a percentage of
a permanent full-time faculty member load (usually not to exceed 75%). They may be asked to teach
courses, advise students, plan curriculum, or perform other faculty-type responsibilities.

Full-time faculty members are those employed full time for at least one academic year and are
expected to assume and maintain 2 workload equal to that of a tenured or tenure-track full-time faculty
member, who is on a provisional or tenure contract.

Qualification

To be eligible for employment, all nontenured-track faculty-whether full-part, part-time or
adjunct-must meet the same requirements for professional experience and scholarly preparation as tenure-
track or tenured faculty employed in the same discipline.

Terms of Emplovment for Full-time Faculty

Nontenured, full-time faculty members are normally employed for one or more of the following
reasons:
1. They teach in a specialty such as a clinical or legal writing area that focuses on practical
instruction, application and supervision which does not require the same degree of emphasis on
producing research as does the normal tenure-track appointment.

2. They work in a professional academic support area such as the libraries and do not have primary
teaching or research responsibilities.
3. They may be outstanding teachers or researchers and it meets the needs of the school and the

mission of the university to allow them to put their efforts solely into one or more of those areas.

Full-time faculty members may be employed for one, two or three years depending on their rank,
experience, years of service and quality of performance. Initial appointment should be considered
probationary and should be for a period of one year. Following the initial appointment, a one-, two- or
three-year contract may be offered if performance is satisfactory. The length of a contract following the
probationary year is solely at the discretion of the dean in consultation with the provost.

Each school that desires to employ nontenured, full-time faculty members will be expected to
establish specific criteria to judge performance and to establish standards by which they will be given
promotion. These criteria must be approved by the provost and the president. The promotion process
should follow the promotion timetable and review process found in the Tenure and Promotion policy.

Nontenured, full-time faculty members will be evaluated annually by the dean consistent with the
Performance Planning, Review and Development policy, adapted as necessary to take into account the
unique nature of the appointment or the special professional responsibilities of the faculty member’s role.
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Nontenured, full-time faculty members are subject to all applicable conditions of the Faculty and
Academic Policy Handbook and may only be dismissed for cause during their contract period. However,
the university reserves the right, at its discretion, to not renew the contract at the end of the contract

period.
Rank

Nontenured, full-time faculty members may be given rank consistent with those faculty members
on tenure or tenure-track contract if they have comparable training and experience. Others may receive
designation in one of the following categories:

Lecturer

Lecturers are usually employed for one semester at a time depending on academic program
requirements. They may teach one course for the entire semester or may teach as little as one meeting of
a course. They will most often be employed as adjuncts and will generally meet the criteria cited in the

Appointment and Promotion in Rank policy.

Scholar/Artist/Professional in Residence

Persons of unusual accomplishment and distinction in their discipline may be unavailable to the
university for a tenure-track appointment. Under this category, such persons may be appointed for a
year, a semester or less. Such appointees may or may not meet the criteria governing the employment of
tenured or tenure-track faculty members. Because of their demonstrated competence in a discipline, such
faculty are expected to greatly enhance the educational program.

Visiting Professor

Visiting professor is the title for faculty members who are not eligible or not available for tenured
employment, but who generally meet the criteria cited in the Appointment and Promotion in Rank policy.
This employment classification accords honor to the temporary faculty member who is well-qualified in
his or her academic discipline or profession. A visiting professor may be employed for a year, a
semester, or even a day.

Distinguished Visiting Professor

Visiting professor is the title of distinction for faculty members who are not eligible or not
available for tenured employment, but who generally meet the criteria cited in the Appointment and
Promotion in Rank policy. This employment classification accords honor to the temporary faculty
member who has made a significant contribution in his or her academic discipline or profession. A
visiting professor may be employed for a year, a semester, or even a day.

Clinical Faculty

The title clinical is used for appointments that provide practical instruction and application of
practical knowledge. The duties, terms of appointment and salary (if any) of such persons are specified
in the letter of appointment. A variety of titles are used to designate such positions including: clinical
instructor, clinical assistant professor, clinical associate professor, clinical professor.

Research Faculty

Research appointments are offered to scholars who are invited to work with university faculty
members principally for the purpose of research. Persons holding such appointments are not eligible for
tenure. All research titles-except for research fellow-are reserved for those researchers who are
supported primarily by external grants and contracts. Research faculty are encouraged to give seminars
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and teach occasional courses in their specialty. Teaching responsibilities are at the discretion of the

school or college. Categories of appdintment are:
Research Assistant: For inexperienced or predoctoral researchers who are supported by

university faculty research grants. This category requires only the dean's approval.

Research Associate: For experienced researchers typically with a doctoral degree. This
appointment will usually be given to scholars at the beginning of their academic careers.

Senior Research Associate: For researchers who have three to five years of postdoctoral research
experience. ,
Research Assistant Professor: For researchers with research qualifications equivalent to those of
assistant professors hired in their discipline.

Research Associate Professor: For researchers with research qualifications equivalent to those of
associate professors hired in their discipline.

Research Professor: For researchers with research qualifications equivalent to those of
professors hired in their discipline.

Research Fellow: Academic units may propose research appointments for current full-time
faculty in order to formalize a relationship between the faculty member and the program. Such internal,
unfunded appointments should carry the title research fellow and should specify timeframes of

appointment.

Procedure for Emplovment

The dean makes a recommendation to the provost regarding the appointment and salary of the
individual. The appointment category should depend heavily upon the number of graduate credit hours
the individual has taken in the given field to be taught. To determine consistent and equitable
compensation for nontenured faculty, individual differences in education and experience should be
recognized. If possible, educational and experiential qualifications should be judged according to the
rank they are assigned consistent with faculty on a tenure-track contract. Compensation for nontenured
faculty who do not meet the academic rank criteria will be determined on a case-by-case basis.

The provost approves the appointment and authorizes the dean to prepare the contract and
provide the faculty member with a copy of the most recent Faculty and Academic Policy Handbook.
Contracts should be issued at the beginning of the contracted period and shall include the terms and
conditions of the appointment. Any special understandings or conditions incumbent on either party
should be explicitly stated. Contracts for part-time or adjunct faculty members are signed by the dean,
provost and faculty member. Contracts for full-time faculty members are signed by the dean, president
and faculty member.

Part-time or adjunct faculty members are not eligible for promotion or tenure. However, they
may be eligible for fringe benefits depending on the conditions of the contract. Nontenured, full-time
faculty members are not eligible for tenure but they are eligible for promotion and the other benefits
afforded to tenure-track faculty members.

Nontenured full-time faculty members may transfer to a tenure track with the approval of the
dean and provost. However, time as a nontenured faculty member may not necessarily count toward
tenure. Part-time or adjunct faculty members should receive appropriate performance reviews from the
dean. Nontenured, full-time faculty members should receive an annual performance review. All faculty
are under the direct supervision of the dean and should receive appropriate in-service training. (Academic.

Council, Approved March 1998)
Scholar-at-Large (1:01:11)
Persons of prominence and distinction in a particular field who are not available to be on campus,
but who are able to make significant contributions to the university such as teaching a course or a seminar

on the internet, writing articles or books under Regent’s imprimatur or other activities of significance,
may receive the title of scholar-at-large. Such persons may be appointed for a year, a semester or even
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less. They may or may not meet the criteria governing the employment of tenured or tenure-track
members. ’

The designation scholar-in-residence is given to individuals of particular ability, who are
associated with the school and who participate in its activities, but who are not necessarily members of
the permanent faculty. In a practical sense, it is similar to the position of "of counsel” in a law firm,
denoting a more than transient affiliation outside the regular faculty administrative structure. It goes
further, however, in suggesting an active and continuous presence at the school; it is difficult to be "in-
residence” where you have no connections, and doubly difficult to be a scholar-in-residence at more than
one location.

A scholar-at-large would differ from a scholar-in-residence in not requiring an exclusive
presence on campus. With this expansion in the concept of associated scholars, individuals could be
shared with other schools and centers. This would have the dual advantage of increasing our resources
and of spreading Regent's own values and outlook throughout the professional and academic
communities.

The program would be particularly attractive, as it requires no monetary investment; the
designation would be bestowed without remuneration although perhaps accompanied by an appropriate
certificate. (A token award could always be added subsequently if and when finances warranted.) In
return, those so designated would be availablie to be tapped by the university for assistance as their other
commitments allowed, and would file an annual report with the dean, summarizing their scholarly
endeavors and achievements. (These, in turn, could be included in publicity about the university and its
activities.)

Regent would have the option to host an annual or biennial lunch or reception allowing scholars-
at-large, who could be present, to meet each other, the faculty, and school supporters and to interact with
the student body. Designations will be made by the dean and be renewed annually. This designation, as
approved by the provost and president, would enhance the university’s ability to perform its mission by
multiplying its resources and, at the same time, creating a fertile climate to influence other institutions.

The Recruimment policy should be followed when preparing to seek for a scholar-at-large
position. (Academic Council, Approved May 1997)

Performance Planning, Review and Development (1:01:05)
One of Regent University's goals is to develop and maintain a faculty of distinction. The three-

part process of performance planning, performance review and performance development assures that
end. It also provides an opportunity for faculty to receive full credit and reward for their contributions to

the university and their discipline.

Performance Planning, Review and Development

The dean is responsible for leading the faculty performance planning, revicv;/ and development
process. This is conducted according to the following timeframe:

1. April - August - The dean and faculty member conduct faculty performance planning and write a
Faculty Performance Plan.
2. September - March - Deans conduct ongoing faculty performance reviews. Nontenured faculty

who will not be considered for reappointment and who must be notified by March 15 of this
decision, should have their performance review completed by March 1.
3. April - August - The dean and faculty member write a Faculty Development Plan.
4, August 15 - The dean submits the Faculty Performance and Development Plans to the provost for
his or her review.
Performance and Development Plans must be written annually for nontenured faculty.
Performance and Development Plans for tenured faculty may be done every two years based on the

discretion of the dean or director.
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Tenured faculty receive a comprehensive review every five years to help them assess their
accomplishments in relation to the expectations of their rank and to help them set appropriate goals for
the future. (See Tenure and Promotion policy.) Tenure-track faculty receive a comprehensive, in-depth
performance review by their sixth year of service to determine whether tenure will be granted.

Performance Planning

Based on the Strategic Plan and other pianning documents, the dean shall establish specific duties
and responsibilities for full-time faculty members for the coming year. The dean, in consultation with the
faculty member, shall also formulate unit criteria and standards to be used in the faculty review process.
These criteria should be clearly communicated to the faculty and be both qualitative and quantitative.

For the entire university, a normal workload is presumed to be 8 work units per academic year,
equitably distributed among the three basic activity areas of: 1) teaching and mentoring, professional
liorarianship; 2) research, scholarship and/or creative works; 3) university administration and community
and professional service. A maximum workload is presumed to be 10 work units per academic year.

For purposes of determining facuity load, an acceptable measure for a work unit would be
equivalent to one individual teaching one three-semester hour on-campus course with an enrollment
consistent with the average class sizes of that discipline.

Each academic unit is responsible for determining when an overload situation exists and when
overload pay should be considered. If a person exceeds the normal workload in one semester, their load
should be adjusted the following semester. However, the dean may exercise his or her professional
judgment in determining when overload exists and when extra pay is appropriate. As a general rule, an
overload occurs when a person exceeds the maximum of work units. Adjustment as described below may
create exceptions to the general rule.

Courses taught for extra pay should not be included in workload calculations.

Workloads may vary among the units, as well as among individuals and programs, as long as the
needs of the unit are being met. In determining workload, each unit may choose to include concise
adjustments (i.e., weighted credit hours per FTE course loads) for appropriate institutional activities such
as: studio and performance courses; development of new instructional methods; development of new
courses; clinical courses and services; special tutorial activities; supervision of master’s theses and
doctoral dissertations; training and supervision of teaching assistants; instructional teaming; doctoral
programs; and internship supervision '

Between April and August, the dean and each faculty member agree upon, write and sign a
Faculty Performance Plan. The Performance Plan formalizes the proportional workload distribution,
provides for goal-setting and outcome planning and becomes the reference point for performance
expectations for the year. During the year the dean is expected to discuss progress and development. In
general terms, a year comprises the academic year.

Following are guidelines for writing the Faculty Performance Plan:

1. The focus of each faculty member's workload is to be directed by the Strategic Pl-n.

2. It should take into account the workload requirements of the academic unit and include workload
distribution amongst the following three traditional activity areas for full-time teaching faculty
and library faculty: Teaching and Mentoring, Professional Librarianship; Research, Scholarship
and/or Creative Works; and University Administration and Community and Professional Service.
All full-time faculty members are expected to devote time and energy in fulfilling duties in each
of these three areas. It is expected that most faculty will seek to excel in at least one of these
areas. Thus, workloads will not be equal across the three areas. However, none of these areas

should be ignored.
3. It should be written in terms of outcomes and the measurements that will be used to evaluate

performance.
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4. It should show a commitment to and link between instructional quality, faculty workloads and
productivity in the context of the mission of the university and the academic unit.

Performance Development

After the performance review, the dean and faculty member shall write a Faculty Development
Plan for the next academic year, taking into account the past year’s performance. The Plan should
identify areas for improvement and development and should include, but not be limited to, the following:
1. Specific actions and timelines to enhance and develop the faculty member's competence and
remedy any areas of weakness. (That is: attend professional meetings; attend instructional
seminars and workshops, both on and off campus; develop self-study programs approved by the
dean; and/or participate in any activities that will enhance his or her professional expertise and
bring the faculty member to the highest level of distinction possible.)
2. Specific actions and timelines to advance the school toward the achievement of its mission.

Performance Review Criteria for Faculty

Each college or school must establish standard criteria for faculty performance for each rank.
These criteria should be explicit, permitting fair and consistent evaluation, and must be approved by the
provost. While the dean holds primary responsibility for the performance review, he or she should utilize
peers as part of the process. The school is also encouraged to include self-evaluation among the
evaluation components.

The school criteria should cover three basic areas: 1) teaching and mentoring; 2) research,
scholarship and/or creative works; and 3) university administration and community and professional
service. It is expected that each performance review will include a general review of all areas as well as
an in-depth evaluation of at least one of the three basic areas.

In addition—because of the unique mission of Regent University-it is expected that faculty
members will exhibit spiritual vitality through their Christian witness, both personally and professionally.

Teaching and Mentoring

The teaching process is at the heart of the university's mission. We expect all our professors to
be excellent teachers. Since teaching and advising are multifaceted activities, both quality and quantity
should be evaluated.

1. Teaching Materials
While the specifics may vary from discipline to discipline, all reviews must include: course
content; course objectives; grading policies; course examinations; course organization; quality of
student achievement; and innovative teaching methods or materials.

2. Classroom Visits from Evaluators
Before visiting a class, the evaluator(s) should gather the following information from the faculty
member: course objectives and objectives for the day of the visit.
During the visit to a class, the evaluator(s) should assess:

a) Structure and goals for the course-mode of presentation (lecture, discussion, etc.), visual
aids, instructional technology, utilization of class time.

b) Presentation skills-eye contact, speaking rate and intensity, use of language, distracting
mannerisms, etc.

c) Rapport with students-equitableness, student receptiveness, respectful.

d) Mastery of content-adequate, current, content sequencing, etc.
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) Strengths and weaknesses in teaching performance.
)] Proficiency in integrating faith and practice.

g) Achievement of day’s objectives.

After visiting a class, the evaluator(s) must:

a) Meet with the faculty member to report on his or her observations.

b) Give the faculty member an opportunity to comment on the observations and other
aspects of the visit that might reasonably have impacted the instruction that day.

c) Prepare a written report summarizing the observation in the context of the instructor's
objectives, comments made at the meeting following the observation, and any other
relevant material. : .

d) Distribute copies of his or her report to the others participating in the peer review after

they have conducted their classroom visit.

3. Student Evaluations of Instruction and Advising
" Student comments are to be included as part of the student evaluation submitted. At least 75% of

the students in each class must complete the form in order for it to be used. Student ratings over
several semesters/years are used from a range of courses. Performance in the area of advising is
to be evaluated with respect to responsibilities such as demonstration of an exemplary Christian
witness, timeliness, accuracy, availability, monitoring advisee's progress, reviewing academic
interests with advisee, examining career interests with the advisee, etc.

Research, Scholarship and/or Creative Works

Both the quality and quantity of a faculty member's achievement should be examined but quality
will be primary. Quality is defined largely in terms of the work's importance in redefining or making
progress in a field or discipline, establishing relationships among disciplines, improving practitioner
performance or-in terms of creativity-of the thought and methods behind it. Original achievements in
conceptual frameworks, conclusions, etc., should be regarded more highly than minor varieties in familiar
themes.

There are many ways to demonstrate satisfaction consistent with the expectations of the
professional rank. General categories of activity in this area are identified in this section. School
guidelines must outline what types of activities are appropriate as well as the level of importance assigned

to each type.

1. Research and Publication in the Faculty Member's Discipline
Items may include (but are not limited to): published articles and books, grant proposals and
reports, monographs, musical scores, films, videos, interactive communication and other creative
works. Projects may also include those that are accepted following a competitive peer review
process, those that are not accepted following a competitive peer review process, and those that
are not submitted for competitive peer review.
Normally, projects that are accepted following a competitive peer review process should not
require significant additional scrutiny from peers.
Projects that are not accepted following a competitive peer review process warrant scrutiny from
the faculty member's colleagues when they are submitted by the faculty member as part of the
file. For the purpose of making a decision, a project that is rejected for funding should be judged
on its merits (according to criteria agreed to by the school or college) and not simply on the fact
that it was not accepted in the competitive process. Of course, critiques from reviewers shall also
be available for examination by the peer reviewers.
Projects included in the materials presented by the faculty member that have not been submitted
for peer review in a competitive process must be examined by the faculty member’s colleagues,
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using the approved criteria, and be found to make a contribution to the field in order for them to
be used as evidence contributing to a positive decision. In instances where colleagues believe
they do not have the expertise to evaluate a faculty member's project, arrangements should be
made to have colleagues from another school or college or institution conduct a review of the

project while making clear the purpose of the review.

Professional Participation and Performance in the Faculty Member's Discipline

a) Presenting papers at professional meetings.

b) Serving as editor or referee of submitted articles/presentations.

c) Having a creative work included in a refereed show.

d) Serving as a referee of submitted creative work.

e) Serving as an invited site visitor for evaluating a professional program or service.

f) Having a public performance of a created work or an existing classical work in the field
of performing arts.

g) Serving on a regional or national committee involved directly with the discipline (e.g.,

serving on a committee to set professional standards is professional participation).
As with the area of research and publication, professional participation and performance is
refereed in some cases and not in others. Involvement in such refereed activities is evidence
which normally contributes to a positive decision. It is the faculty member's nonrefereed
involvement in this area that requires critical review (according to the approved criteria) by the
individual's peers. The purpose of that review is to assure that the activity makes a worthy
contribution to the individual's discipline. It is reasonable to assume that the criteria for
evaluating these nonrefereed activities will be similar to those that are used by referees in the

faculty member's discipline.

Education Attainment and Continuous Study in One's Field

a) Eaming professionally appropriate credits.

b) Earning professionally appropriate continuing education units.

c) Attending professional meetings.

d) Participating in professional improvement workshops both on and off campus.

e) Giving a report to colleagues after being a participant in professional improvement
activities both on and off campus.

f) Providing evidence of how the information learned has been effective in their
professional growth.

g Publishing in refereed journals.

University Administration and Community and Professional Service

1.
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University Administration

University administration cover a wide range 