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III. 

M I N U T E S 
JEFFERSON CORPORATION OF ALEXANDRLo\ 

ANNUAL STOCKHOLDERS MEETDiG 
AND 

BOARD OF DIRECTORS MEETING 

DATE: 

TI~!E A~"D PUCE: 

ATTENDANCE : 
Stockholders: 

Leslie L. Peters, M.D. 
Samuel Burtoff, ~.D. 
Tony Butera, DPM 
Narendra Desai, M.D. 
W. Morgan Delaney, M.D. 
Reginald MCManus, M.D. 
R. F. Sappington, Jr., M.D. 
M. Small, M.D. 
Laszlo N. Tauber, M.D.· 

Others Present: 
Dallas P. Wright 

FEBRUARY 15, 1984 

1 ~, Suite 2-C 
4600 King Street 
Alexandria, Virginia 

IV. Dr. Peters called the meeting to order at 100 P.M. He welcomed 
the stockholders to the annual meeting and stated that the agenda was 
before every one and that he would follow che agenda as presented. The 
Secretary determined from the attendabce list and proxies on hand that 
81.9% of the shares outstanding were represented and that therefore a 
quorum was present. The number of shares to be voted by each shareholder 
present, in person and by proxy, was verified and is shown on the attached 
list. The proxies held by Dr. Tauber are attached hereto. 

V. READING OF THE MINU~ES: Dr. Peters called for a reading of the minutes. 
from the last meeting. A motion was by Dr. Burtoff and seconded by Dr. 
Sappington that the reading of the minutes be waived. Motion passed. 

VI. ELECTION OF THE BOARD OF DIRECTORS: Dr. Peters stated that the 
ne~t item for consideration on the agenda was the election of Directors 
to serve during the forthcoming year. Dr. Peters presented the names of 
the no~inees of management as follows: 

Leslie L. Peters ,H.D. Chairman 
Sa~uel Burtoff, M.D. 
Laszlo N. Tauber, ~.D. 
Richard Sappington, Jr., M.D. 
Lucio Luctboli, M.D. 
Michael Vlahos, M.D. 
Reginald Mc~anus, ~.D. 
Leslie P. Gonder, M.D. 
~agdolna Iranyi, ~l.D. 
Abraham A. Coster, DP.M 
Michael Davidov, M.D. 
Tony Butera, DPM 
Bruce Burtoff, M.D. 
Harold J. Goald, M.D. TAUBER 03880 

Ex. 8<olJ 
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The President then ask~d if any stoc~h~ld~r had a diff~r~nt slate ~r wt bed 
to nominate any other person co be a Director. A motiJn was made, seconded 
and passed to close the nomination. A motion was then made by Dr. Burtoff­
and seconded by Dr. Vlahos that the slate of Directors as presented by the 
management be elected by acclamation. The motion carried unanimously. 
Dr. Peters thanked the stockholders for his election as Chair~an and stated 
that the Board of Directors was cscheduled to meet immediately following the 
adjournment of this meeting for the purpose of electing officers of the Corporation. 
Dr. Taube= suggested that the Board of Directors meeting ~~ combin~d ~ith the 
stockholders ~eeting and all present signified their approval. Dr. Peters the~ 

stated that the list of officers for the past year was before them. Dr. Tauber 
made a motion that the same officers be nominated to serve another year. It 
was stated that Dr. Luccioli ~ould be absent for a period of time and that 
another person should replace him so that all oi the ofricers would be immedia:ely 
available. Dr. Tauber then amended his motion to delete Dr. Luccioli from 
the nomination and to replace him with Tony Butera, D~. Dr. Burtoff seconded 
the motion and the vote was unanimous to elect the following as officers: 

Leslie L. Peters, M.D. 
Samuel Burtoff, M.D. 
Laszlo N. Tauber, M.D. 
R.F.Sappington,Jr., M.D. 
Tony Butera, D.P.M. 

VII. OTHER BUSINESS: 

President 
Vice President 
Secretary 
Vice President for Medical Affairs 
Treasurer 

Dr. Peters said that he would give the floor to Dr. Tauber to discuss 
some items of interest. Dr. Tauber said he was combining his remarks con­
cerning business of the stockholders and the Board pf Directors. He stated 
that the operation of the hospi~l under the lease arrangement w1th Health 
Group, Inc., was continueing tel a satisfactory arrangement. He stated th3 c 
Mr. Levy was a well qualified Administrator and managed the affairs oi the 
hospital in a highly professional manner. Dr. Tauber said that he wanted ~~ 

cooperate with Health Group to make some improvements that would help to attract 
more primary physicians to use the hospital. One thing that he said he was 
exploring was the possibility of getting the rent lowered in the }tedical Office 
Building or somehow subsidizing them to make it more attractive. He said that 
Health Group could no longer subsidize the cost of utilities and that this will 
result in substantial increase in cost for the physicians occupying suites in 
the building. 

Dr. Tauber said that he was especially happy to report that the mortgage 
on the hospital building and medical building had been paid off in January. 
He said that this not only :neans that these bl:ildings were 100~~ owned by the 
Joint Venture but that the Annex on Seauregard Str~et and the additional flJor 
being constructed over the nursing ~:.ng were also Ot.ined free a::d clear of c:ny 
~or:gage and that Jefferson Corporati~r. no longer had any liability connected 
~ith the mortgage and that the i~provc~c~ts served to strengthen the lease 
and make it more attractive and profitable. 

Dr. Tauber asked for a discussion of a proposed change in the hospital 
by-laws ~hich now require admissions by a Podiatrist to have a History and 
Physical (H&P) by a hospital consultant. Some thought that any physician 
licensed in Virginia should be sufficient for this purpose. Some thought 
there were some advantages in having the physicians on the staff. Dr. Tauber 
said that it would be simple to grant tempory priveleges for this purpose. He 
said the Board could not unilaterally prescribe thechange since Health Group 
was the operator of the facility, but if the Board gave hima mancate to bring 
the proposed change before the Executive Committee that it would be discussed 
and presented. There was unanimous approval to support Dr. Tauber in bringing 
the proposed change before the Executive Committee. 

J.APP.4589 



There being no further business, the meeting was adjourned at 2:00 P.M. 

. ___ .:..:.~-·- ..... • .. -~.;: -~~-··- ·- ~'"": 

Respectfully submitted, 

Laszlo s. Tauber, M. D. 
Secretary 

J.APP. 4590 
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JEFFERSON CORPORATION OF ALEXANDRIA 

•OOO ICING STIIIEET 2C 

A~EXANOIUA. VllltGINIA 22302 

NOTICE OF ANNUAL MEETING OF STOCKHOLDERS 

The annual meeting of the stockholders of the Jefferson Corporation of 
Alexandria will be held at the Registered Office of Business, 4600 King 
Street, Alexandria, Virginia on Wednesday, February 15, 1984 at 1:00 p.m. for 
the following purposes: 

1. To elect a Board of Directors: 
a. Nominations from Management 
b. Nominations from the floor 

2. To transact such other business as may properly come 
before the meeting. 

LASzLo N. TXOSER, M.b. 
Secretary 

~..e.:...:. A. ~I 1'-1 '~. 
LEsLIE l. PETERS, M.o. 
President 

Alexandria, Virginia 
January 26, 1984 

PROXY STATEMENT 

The attached proxy is furnished in connection with the solicitation of proxies 
by Management for use at the Annual Meeting of Stockholders to be held on . 
February 15, 1984. You can insure that your shares are voted at that meeting 
by signing and returning the attached proxy in the envelope provided. Sending 
in the signed proxy will not effect your right to attend this meeting and vote 
in person. A Stockholder who gives a proxy may revoke it at anytime before it 
is exercised. 

TAUBER 03 884 
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JEFFERSON CORPORATION OF ALEXANDRIA 

PROXY SOLICITED BY MANAGEMENT 

The undersigneq stockholder of Jefferson Corporation of Alexandria hereby 

appoints------------ with full power of substitution to 

represent and to vote, as directed herein, all of the shares that the 

undersigned Stockholder is entitled to vote at the Annual meeting of 

stockholders of Jefferson Corporation of Alexandria, to be held at 4600 King 

Street, Alexandria, Virginia on Wednesday, February 15, 1984 at 1:00 p.m. 

The proxy shall vote as specified below, or if no instructions are specified, 

he shall vote at his discretion upon the matters that may properly come before 

the meeting. 

STOCKHOLDER'S SIGNATURE 

oATE 

SPECIAL INSTRUCTIONS: 

TAUBER 03885 
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I. OLD BUSINESS: 
1. None 

II. NEW BUSINESS: 

BOARD CF DIRECTORS MEETIIIi 
JEFFERSON CORPORATION CF ALEXAHDRIA 

FEBRUARY 15. 1984 

AGENDA 

1. Elect1on of Corporation officers 

III. OTHER BUSINESS: 

IV. ADJ OURtfttENT: 

Dr. Peters 

TAUBER 03886 
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I. 
II. 

III. 
IV. 
v. 

VI. 
VII. 

JEFFERSml CORPORATICII CF ALEXANDRIA 

ANJIUAL STOCKHOLDERS MEETIIG 
FEBRUARY 15. 1984 

AGENDA 

CALL TO ORDER 
DETERMINATION OF STOCKHOLDERS PRESENT IN PERSON AND BY PROXY 
ANNOUNCEMENT OF QUORUM 
READING OF THE MINUTES OF THE PREVIOUS STOCKHOLDERS MEETING 
ELECTION OF BOARD OF DIRECTORS 
OTHER BUSINESS 
AOJ OURNMENT 

TAUBER 03887 
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JEFFERSON CORPORATION OF ALEXANDRIA 
BOARD CF DIRECTORS 

1984 --
~eslie L. Peters, M.D., Chairman 
Samuel Burtoff, M.D. 

1700 North Moore Street, Arlington, VA 22209 
916 19th Street, N.W., Washington, D.C. 20006 
4600 King Street, Alexandria, Virginia 22302 
101 South Whiting Street, Alexandria, VA 22302 
200 Little Falls Street, Falls Church, VA 22046 
2525 North Tenth Street, Arlington, VA 22201 
3541 w. Braddock Road, Alexandria, Virginia 22302 
3541 W. Braddock Road, Alexandria, VA 22302 

Laszlo N. Tauber, M.D. 
R. F. Sappington, Jr., M.D. 
Michael Davidov, M.D. 
Reginald P. McManus, M.D. 
Leslie L. Gondor, M.D. 
Magdolna A. Iranyi, M.D. 
A. A. Coster, DPM 
Tony Butera, OP~1 
Bruce Burtoff, M.D. 
Lucio Luccioli, M.D. 
Harold J. Goald, M.D. 
Michael M. Vlahos, M.D. 

Leslie L. Peters, M.D. 
Samuel Burtoff, M.D. 
• aszl o N. Tauber, M.D. 

. F. Sappington, Jr., M.D. 

Lucio Luccioli, M.D. 

3541 w. Braddock Road, Alexandria, VA 22302 
5249 Duke Street, Alexandria, VA 22304 
4600 King Street, Alexandria, Virginia 22302 
4600 King Street, Alexandria, VA 22302 
4600 King Street, Alexandria, VA 22302 
P.O. Box 236, Sterling, Virginia 22170 

JEFFERSOI CORPORATICII OF ALEXANDRIA 
CORPORATE CFFICERS 

1984 TERM 

President 
Vice President 
Secretary 
Vice President for 
Medical Affairs 
Treasurer 

See above address 
See above address 
See above address 

See above address 
See above address 

J.APP.4596 
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JEFFERSON CORPORATION OF ALEXANDRIA 

PROXY SOLICITED BY MANAGEMENT 

The undersigned stockholder of Jefferson Corporation of Alexandria hereby 

appoints IT ~~,.,~;!..._ /"' 12..:.~~...._with full power of substitution to 

' represent and to vote, as directed herein, all of the shares that the 

undersigned Stockholder is entitled to vote at the Annual meeting of 

stockholders of Jefferson Corporation of Alexandria, to be held at 4600 King 

Street, Alexandria, Virginia on Wednesday, February 15, 1984 at 1:00 p.m. 

The proxy shall vote as specified below, or if no instructions are specified, 

he shall vote at his discretion upon the matters that may properly come before 

the meeting. 

~ 
I 

DATE 
! 

SPECIAL INSTRUCTIONS: 

TAUBER 03892 
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JEFFERSON CORPORATION OF ALEXANDRIA 

PROXY SOLICITED BY MANAGEMENT 

The undersig d stockholder of Jefferson Corporation of Alexandria hereby 

appoints N · ( i th full power of sub st i tut ion to 

represent and to vote, as directed herein, all of the shares that the 

undersigned Stockholder is entitled to vote at the Annual meeting of 

stockholders of Jefferson Corporation of Alexandria, to be held at 4600 King 

Street, Alexandria, Virginia on Wednesday, February 15, 1984 at 1:00 p.m. 

The proxy shall vote a~ specified below, or if no instructions are specified, 

he shall vote at his discretion upon the matters that may properly come before 

the meeting. 

ltv~ J~ Yt1J 
STOCKHOLDER'S SIGNATURE 

bATE 

SPECIAL INSTRUCTIONS: 

TAUBER 03893 
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JEFFERSON CORPORATION OF ALEXANDRIA 

PROXY SOLICITED BY MANAGEMENT 

The undersigned stockholder of Jefferson Corporation of Alexandria hereby 

appoints ;.' · Z ':2-z~ ;?;. , · with full power of substitution to 
' 

represent and to vote, as directed herein, all of the shares that the 

undersigned Stockholder is entitled to vote a·t the Annual meeting of 

stockholders of Jefferson Corporation of Alexandria, to be held at 4600 King 

Street, Alexandria, Virginia on Wednesday, February 15, 1984 at 1:00 p.m. 

The proxy shall vote as specified below, or if no instructions are specified, 

he shall vote at his discretion upon the matters that may properly come before 

the meeting. 

,··~· 
// ¢. 

oATE / / 

SPECIAL INSTRUCTIONS: 

TAUBER 03894 
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JEFFERSON CORPORATION OF ALEXANDRIA 

PROXY SOLICITED BY MANAGEMENT 

The undersigned stockholder of Jefferson Corporation of Alexandria hereby 
I -f·· /.-. 

appoints .- _. -~~ .. · /'1:"'1.. with full power of substitution to 

represent and to vote, as directed herein, all of the shares that the 

under~igned Stockholder is entitled to vote at the Annual meeting of 

stockholders of Jefferson Corporatjon of Alexandria, to be held at 4600 King 

Street, Alexandria, Virginia on Wednesday, February 15, 1984 at 1 :00 p.m. 

The proxy shall vote as specified below, or if no instructions are specified, 

he shall vote at his discretion upon the matters that may properly come before 

the meeting. 

s 

SPECIAL INSTRUCTIONS: 

J.APP. 4603 



JEFFERSON CORPORATION OF ALEXANDRIA 

PROXY SOLICITED BY MANAGEMENT 

The undersi~ned st~~k~d~~Jefferson Corporation of Alexandria hereby 

appoints ... -:--,·~--·~ ... ·;, /' ·#..,.4· /~/.:__with full power of substitution to 
? » I x::_.. 

represent and to vote, as directed herein, all of the shares that the 

undersigned Stockholder is entitled to vote at the Annual meeting of 

stockholders of Jefferson Corporation of Alexandria, to be held at 4600 King 

Street, Alexandria, Virginia on Wednesday, February 15, 1984 at 1:00 p.m. 

The pro~ shall vote as specified below, or if no instructions are specified, 

he shall vote at his discretion upon the matters that may properly come before 

the meeting. 

.., 

r. .• . b.,. ,<'. 

DATE ( 

SPECIAL INSTRUCTIONS: 

TAUBER 03896 
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JEFFERSON CORPORATION OF ALEXANDRIA 

PROXY SOLICITED BY MANAGEMENT 

The undersigned stockholder of Jefferson Corporation of Alexandria hereby 

appoints ~ l '8/>.J.c tJ, T eu..~ ... ..with full power of substitution to 

represent and to vote, as directed herein, a11 of the shares that the 

undersigned Stockholder is entitled to vote at the Annual meeting of 

stockholders of Jefferson Corporation of Alexandria, to be held at 4600 King 

Street, Alexandria, Virginia on Wednesday, February 15, 1984 at--, :00 p.m. 

The proxy shall vote as specified below, or if no instructions are specified. 

he shall vote at his discretion upon the matters that may properly come before 

the meeting. 

DATE · 

SPECIAL INSTRUCTIONS: 

TAUBER 03897 
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JEFFERSON CORPORATION OF ALEXANDRIA 

PROXY SOLICITED BY MANAGEMENT 

The undersigned stockholder of Jefferson Corporation of Alexandria hereby 

with full power of substitution to 

represent and to vote, as di·rected herein. a 11 of the shares that the 

undersigned Stockholder is entitled to vote at the Annual meeting of 

stockholders of Jefferson ·corporation of Alexandria, to be held at 4600 King 

Street, Alexandria,.Virginia on Wednesday, February 15, 1984 at 1:00 p.m. 

The proxy shall vote as specified below, or if no instructions are specified, 

he shall vote at his discretion upon the matters that may properly come before 

the meeting. 

STOCKHOLDER'S SIGNATURE 

- bATE 

SPECIAL INSTRUCTIONS: 

TAUBER 03898 
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JEFFERSON CORPORATION OF ALEXANDRIA 

PROXY SOLICITED BY MANAGEMENT 

The undersigned stockholder of Jefferson Corporation of Alexandria hereby 

appoints p ~ ~~~ s -;z t... r /A:, .~J£1$.. with full power of substitution to 

represent and to vote, as directed nerein, all of the shares that the 

undersigned Stockholder is entitled to vote at the Annual meeting of 

stockholders of Jefferson Corporation of Alexandria, to be held at 4600 King 

Street, Alexandria, Virginia on Wednesday, February 15, 1984 at 1:00 p.m. 

The pro~ shall vote as specified below, or if no instructions ·are specified, 

he shall vote at his discretion upon the matters that may properly come before 

the meeting. 

stocKHOLDER'S siGNATURE 

SPECIAL INSTRUCTIONS: 

TAUBER 03899 
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JEFFERSON CORPORATION OF ALEXANDRIA 

PROXY SOLICITED BY MANAGEMENT 

The undersigned stockholder of Jefferson Corporation of Alexandria hereby 

appoints _--.'i=& ......... L~-;..:.;AI~· _/,...;.M/...;.::' :;..:Zi~ttt~:".;..;;t=---- with full power of substitution to 

represent and to vote, as directed herein, all of the shares that the 

unders~gned Stockholder is entitled to vote at the Annual meeting of 

stockholders of Jefferson Corporat}on of Alexandria, to be held at 4600 King 

Street, Alexandria, Virginia on Wednesday, February 15, 1984 at 1:00 p.m. 

The proxy shall vote as specified below, or if no instructions are specified, 

he shall vote at hi~ discretion upon the matters that may properly come before 

the meeting. 

ef:z4~~~~ 
stocKHOLDER'S SIGNATURE 

oATE 
s 

SPECIAL INSTRUCTIONS: 

TAUBER 03900 
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I. 

II. 

III. 

M I N U T E S 
JEFFERSON MEMORIAL HOSPITAL CORPORATION 

BOARD OF DIRECTORS MEETING 

DATE: 

TL~ AND PLACE: 

ATTENDANCE: 

Present: 
Leslie L. Peters, M.D. 
Samuel Burtoff, M.D. 
Laszlo N. Tauber, M.D. 
Bruce Burtoff, M.D. 
Tony Butera, DPM 
A. A. Coster, DP.M 
Michael Davidov, M.D. 
Harold J. Goald, M.D. 
Leslie Bondor, M.D. 
Magdolna Iranyi, M.D. 
Reginald MCManus, M.D. 
R. F. Sappington, M.D. 
Michael Vlahos, M.D. 

Chairman 

MARCH 10, 1982 

6:00 PM.M Suite 2-C 
4600 King Street 
Alexandria, Virginia 

Vice Chairman 
Secretary 

Dallas P. Wright, Acting Administrator 
Absent: 

Lucio Luccioli, M.D. 

IV. CALL TO ORDER. Dr. Peters announced that thirteen members were present 
which constitutes a quorum and that the meeting would proceed with business. 

V. READING OF THE MINUTES: Dr. Peters stated that the minutes of the 
previous meeting would be read unless there was a motion to waive the reading. 
A motion was made, duly seconded and passed to waive the reading of the manutes. 

VI. OLD BUSINESS. Dr. Peters asked Dr. Tauber to give the Board an update 
on the negotiations for the lease of the hospital. Dr. Tauber said that the 
final lease document bad been signed on February 11, 1982 with an effective 
date of April 1, 1982. He said the lease is for a period of 10 years and 
called for lease payments of one million dollars per yearfor the first five 
yearspaid monthly in advance, and an increase for the second five years in an 
amount equal to oae half of the increase in the Consumer Price Index during 
the first five years, but the increase would be minimum of 1240,000. per year. 
He said that we bad already received $1,923,521 for the accounts receivable and 
certain other item! i¥cluded in the formula. He said that this figure would be 
adjusted at th•l9fiY based on the March 31st Balance Sheet of the Corporation. 
Dr. Tauber said ttll t the Corporation had redeemed stock from severahhllreholclers 
who wanted/£8e,fYshare of the mortgage ~~!~gation by putting the money into a 
high paying (interest) CD which matures at the time the mortgage balloons. This 
CD will provide enough at maturity to pay most of the mortgage. This will release 
the Corporation for any liability for collateral on the mortgage. He said that 
the balance of money received from Health Group had been invested in short term 
interest bearing instruments until all arrangements are completed for the lease 
in the event some technicality or other unforeseen problem arises which would 
necessitate taking the hospital back. Be said that there were some procedural 
transactions necessary such as clearing the transfer with the a.sa State Health 
Department, but he was optimistic: that everything would be resolved in due course. 

TAUBER 01865 
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VII. ~~W BUSINESS. 
A. Dr. Peters stated that the first item of new business was entitled 

"Litigation" and he would give Dr. Tauber the floor to present it. Dr. Tauber 
stated that all the members had been informed previously of the suit brought 
against the Corporation, the Emergency Room Physicians and himself by Dr. Scheetz 
in regard to interferring with his contract for operating the Emergency Service 
of the hospital. He said that the Corporation's insurance did not cover this 
specific type of suit and it would be necessary to defend the suit with our own 
attorney rather than one provided by the insurance company. There was some 
discussion about the specific allegations and their merit or lack of merit. A 
motion was made, seconded and passed to pursue an active defense of the lawsuit 
utilizing the hospital attorney for all defendants, if they desire, and to pay 
the attorney's fee with Corporation funds. 

B. The Chairman stated that Dr. Alfonso had been serving as Acting Director 
of the Emergency Department since September lx 1981 and that he was supposed to be 
considered for pe.rmanent appointment after/fi.anths. The end of February marked 
the end of this six-month period. Dr. Tauber said that he had been pleased with 
the performance and cooperation of Dr. Alfonso and had made it a point to inquire 
around about his performance and had found nothing derogatory. Dr. Tauber made 
a motion that Dr. Raymundo Alfonso be appointed Director of Emergency Services 
on a permanent basis effective March 1, 1982. Dr. Iranyi seconded the motion. 
The motion passed unanimously. 

C. Dr. Peters/!51~e~r. Fox had written a letter proposing a termination 
of the lease for the laser equipment wherein Dr. Fox would take the laser to 
his private office and leave some of the adjunctive equipment with the hospital. 
He said that he thought the letter untimely as we were in a transition period 
of getting ready to turn over the operation of the hospital to Health Group, 
and if the Board agredd, we could give Health Group the courtesy of making the 
decision. A motion was made, duly seconded and passed to reject Dr. Fox's 
proposal and to inform him that he should take the matter up with Health Group 
after April 1. 

D. Dr. Peters said that the next item Df business was a letter from the 
Radiology Department to consider having a Nuclear Medicine Technologist on call 
at nights for performing emergency scans. A recent incident had occurred where 
it took six hours to get a scan at night. Dr. caldwell had said that Nuclear 
Medicine scans are not usually necessary on an emergency basis and they are 
usually deferred to the next morning. He said that this was the first time that 
8 stat scan had been requested in the past two years. However, if the hospital 
desires to set up a night on-call arrangement, Dr. Caldwell bad presented the 
budget of $11,153 per year as the estimated cost. ·In the discussion that followed, 
it was suggested that this was not of such urgency that we should set up 8 system 
with that much cost just before turning the hospital over to Health Group next 
month. Dr. Peters then declared the item deferred for future consideration by 
the Executive Committee. 

VII. D&. Peters Called for committee reports. The Executive Committee Report, 
the Quarterly Assurance Committee Report and the Safety Committee Report were 
not ~inalized in timeand Dr. Peters directed that htey be finalized as quickly 
as possible so that they can be considered and implemented, if appropriate. 
Mr. Wright presented the~Administrator's Report which was was accepted as presented 
and is attached hereto. 

There being no further business, the meeting was adjourned at 6:50 p.m. 

Respectfully submitted, 

TAUBER 01866 

Laszlo N. Tauber, M.D., Secretary 
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February 25, 1982 

MEMORANDUM: 

TO: BOARD OF DIRECTORS 

· RE: MARCH BOARD MEETIN:G 

This is to advise you that the next Board Meeting will be held on 

Wednesday, March 10, 1982 at 6:00 P.M. in Suite 2C. The Quarterly 

Medical Staff Meeting will immediately follow the Board Meetinq 

at 7:00 P.M. Dinner. will be served at the Medical Staff Meeting. 

If you are unable to attend the Board Meeting, please contact 

Administration at 998-4870. 

LNT:pc 

Thank You, 

t~ ll. ra .. ~ .. ~-r~ 
LASZLO N .• TAUBER, M.D. 
Secretary 

TAUBER Of867 
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I. OLD BUSINESS 

BOARD OF DIRECTORS MEETING 
JEFFERSON MEMORIAL HOSPITAL 

MARCH 10, 1982 

AGENDA 

A. Lease Update 

II. NEW BUSINESS 

A. Litaqation 
B. Directorship of Emergency Room 

C. Dr. Fox's Letter Regarding Termination 
of Lease for Laser 

D. Radiology Recommendation for Night Call 
for Nuclear Medicine Tech. 

III. COMMITTEE REPORTS 
A. Executive Committee Report 

B. Administrator's Report 

c. Quality Assurance Committee 

D. Safety Committee Report 

IV. ADJOURNMENT 

Dr. Tauber 

Dr. Tauber 

Dr. Peters 

Dr. Peters 

Or. Peters 

Dr. Davidov 

Mr. Wright 

Mr. Wright 

Mr. Wright 

TAUBER 01868 

J.APP.4612 



(()··.··.·-, !j _··._. 

~' .. ".: .. ·· 
TO: BOARD OF DIRECTORS 

R~· ADMINISTRATOR'S OPERATION SUMMARY REPORT FOR 
PERIOD ENDING January 1982 

DESCRIPTION 

I. PATIENT CENSUS DATA: 

A. Percent Occupancy 

B. Average Daily Census 

c. Ntmlber of Admissions 

D. Average length of Stay 

II. REVENUE AND EXPENSES: 

A. Total Patient C1arges 

B. Deductions fl:all Pt. Charges 

c. Net Patient Charges 

D. 1:0tal Hospital <:parat. Expenses 

E. Net Incate Before Adjusttnents 

III. REX:EIVABLES, PAYABIES, COLLEX:TIBLFS: 

IV. 

A. Total Pt. Accts. P.eceivable 

B. Discharqed Pt. Accts. Receivable 

C. kcounts Payable 

o. cash collections 

E. Iast 60 Day Average Collections 

CASH ACXXXTrll'S tE DEPaiiT 

A. cash in Checking AccQunt 

B. Cash on Deposit-Reserve 

c. cash on Deposit, Bo:1d Redertpt. 

98.3% 

118 

444 

7.1 

1,420,434 

77,770 

1,342,664 

1,188,695 

153,969 

2,745,627 

1,718,353 

885,023 

1,153,714 

37,705 

18,377 

-
139,494 

PRIOR 

M:NrH 

78.2% 

94 

410 

7.5 

1,158,286 

85,351 

1,072,_935 

1,071,076 

1,859 

2,415,931 

1,967,531 

717,588 

1,108,565 

37,276 

21,534 

-
138,819 

PRIOR 
liY 'IO DATE FY TO OK -

92.4~ I 86 3 

111 104 

3177 294 

7.4 7.4 

9,413.305 8,106.415 

1,281.607 1.302.161 

8,!_131,698 6,804,_254 

7,635,356 6.506,995 

496,342 297,259 

-- 2,796,162 

- 2,196,807 

- 743,000 

7,908,820 6,390,897 

- 30,417 

- 1369,255) 

- -
-- I 88,619 

TAUBER 01869 
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TO: BOARD OF DIRECTORS 

RE: ADMINISTRATOR'S OPERATION SUMMARY REPORT FOR 
PERIOD ENDINGFebruary 1982 

DESCRIPTION 

I. PATIENr CENSUS MTA: 

A. Percent Occupancy 

B. Average Daily Census 

c. Nt.m1ber of Admissions 

D. Average Ienqth of Stay 

II. REVENJE AND EXPENSE'S: 

A. Total Patient Charges 

B. Deductions fran Pt. Charges 

c. Net Patient Charges 

D. Total Hospital Operat. Expenses 

E. Net Incare Before Adjust:nents 

A. Total Pt. Accts. Receivable 

B. Discharqed pt. Accts. Receivable 

c. Accounts Payable 

D. cash COllections 

E. Iast 60 Day Average Collections 

rJ. CASH ACCCXlN'l'S ~ I>EJ?QSIT 

A. cash in Checking Account 

B. cash on Deposit-Reserve 

c. cash on Deposit, Bond Redeltpt. 

96.0~ 

115 

410 

8.6 

1,318,957 

- --~ 

PRIOR 

M:Nl'H 

98.3% 

118 

444 

7.1 

1,420,434 

PRIOR 
FY 'IO DATE FY 'IO DA' 

92.8% 87.3% 

111 105 

3587 3363 

7.5 7.5 

10,489,943 9,211,298 

·-· 
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~ RX:t-1 VISITS 

septemt:er 1981 1003 
O:::tol:er 1981 1004 

~ !Cveml::er 1981 917 
"---

Deceml:er 1981 853 

January 1982 874 

February 1982 784 
~ 
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BOARD OF DIRECTORS MEETING 
JEFFERSON MEMORIAL HOSPITAL 

MARCH 10, 1982 
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I. DATE: 

M I N U T E S 
ANNUAL STOCKHOLDERS MEETING 

AND 
BOARD OF DIRECTORS MEETING 

JEFFERSON CORPORATION OF ALEXANDRIA 

4000 ICING STREET 2C 

AI.EXANDAIA. VIRGINIA 22302 

MARCH 14, 1985 

II. TI~ & PLACE: 1:00 P.M. 

III. ATtENDANCE: 

Suite 2-C 
4600 King Street 
Alexandria, Va. 22302 

Stockholders and Board Members 

Leslie L. Peters,- M.D. Chairman/President 
Laszlo N. Tauber, M.D. 
Samuel Burtoff, M.D. 
Tony Butera, D.P.M. 
Michael Corrado, M.D. 
Michael Davidov, M.D. 
W. Morgan Delaney, M.D. 
Narendra Desai, M.D. 
Harold Goald, M.D. 
Leslie P. Gondor, M.D. 
Magdolna Iranyi, M.D. 
Reginald MCManus, M.D. 
R. F. Sappington,Jr. M.D. 
Judith Small 
Nils Antezana, M.D. 
Michael Vlahos, M.D. 

Others Present 

Dallas P. Wright 

IV. ANNOUNCIMiNT OF QUOI.UM. Dr. Peters called the meeting to order at 1:00 P.M. 
Be welcomed the attendees to the Annual Stockholders Meeting and stated that the 
agenda on the table before everyone would be followed. He asked for a determina­
tion of a quorum. The Secretary determined from the attendance list and proxies, 
on hand that 88.7~ of the shares outstanding were represented and that therefore 
a quorum was present. The number of shares to be voted by each shareholder 
present, in person and by proxy, was verified and is shown on the attached list. 
The proxies held by Dr. Tauber are attached hereto. 

V. READING OF THE MINUTES. Dr. Peters called for a reading of the minutes. 
A motion was made, seconded and passed to accept the minutes as read. 

VI. ELECTION OF THE BOAJ.U) OF DIRECTORS AND OFFICERS OF THE CORPORATION. 
Dr. Peters stated that the next item on the agenda was the election of Directors 
to serve during the forthcoming year. He presented the aames of nominees 

TAUBER 03861 
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of management as follows: 

Leslie L. Peters, M.D., Chairman 
Laszlo S. Taube=~ M.D. 
Sacuel Burtoff~ M.D. 
R. F. Sappinston. Jr., M.D. 
Leslie P. Gonciort M.D. 
~ichael Davidov 1 ~.D. 
~fagdolna Iranyi. ~!.D. 
Abraham A. Coster, D.P.~. 
Tony Butera~ D.P.~. 
Bruce Burtcff, X.D. 
Harold Goald M.D. 
Reginald Nc~anus~ M.D. 
Michael Vlahos, M.D. 

The Chairman the opened the ·floor to other nominations. A motion, seconded 
and passed to close the nomination. A motion was then made, seconded and 
passed that the slate of Directors as presented be elected by acclamation. 
Dr. Peters thanked the stockholders for·electing him Chairman and stated 
that the Board of Directors was Scheduled to meet immediately following the 
adjournment of this meeting for the purpose of electing Officers of the 

Corporation, but since that was the only item on the agenda for the Board 
that he would combine the ·Board Meeting with the stockholders meeting and 
that it would essentially be an open Board Meeting with the stockholders in 
attendance. Dr. Peters then stated that the names of the Officers for the 
past year were on a list before everyone on the table, and read them as follows: 

Leslie L. Peters, M.D. 
Samuel Burtoff, M.D. 
Laszlo N. Tauber, M.D. 
R. F. Sappington, Jr., 
Tony Butera, D.P.M. 

President 
Vice President 
Secretary 

M.D. Vice President for Medical Affairs 
Treasurer 

A motion was made, seconded and passed to elect the same officers to serve 
for the forthcoming year. 

VI. OTHER BUSINESS. Dr. Tauber reported that an article in the Wall Street 
Journal had announced that Health Group, Inc., the lessee of the hospital, 
had sold out to Owens-Illinois Corporation and Charter Medical. He said that 
he had not as yet been approached by Health Group as to exactly what they wish­
to do with the lease, which has seven years remaining. He said that he had 
the hospital records checked and found a substantial amount of Accounts Payable 
were more than sixty days old, which is a violation of provisions in the lease. 
He said that he had the Attorney send a letter to Health Group informing them 
that they were in violation of the lease in this regard. 

Dr. Tauber also reported that he had been approached by representatives 
of a group that is interested in· using the fourth floor addition for a Health 
Maintenance Organization ~0). He said that an organization is in negotiation 
to buy George Washington University Hospital and the Laurel, Maryland Hospital. 
He said that they appear to be attempting to set up a large organization with 
an HMO arrangement. He said that it is too soon to know just what will happen, 
but as the word gets around about Health Group, it is generating interest in 
others wanting to take over the Jefferson lease, which has been a profitable 
arrangement for the lessee. Dr. Tauber stated that there were various options 

TAUBER 03862 
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that might be possible for Jefferson and he would like to kno~ what the 
~ajority of stockholders wanted. Some options to consider would be: (1) Sell 
o~t ~J~plstely, (2) Continue leasing ~ith someone yet to·be ~no~n, \3) Ia~c 
ba:~ :he hospital and run it as before, or (4) Take back the hospital and 
t:-y t.:> nc:gctiate with some other organization for the best possible arrange:::er.:. 
~r. Tauber said tre t he had talked iniormally ~ith the o~ners of the land, and 
c~a: ;s% are against selling. He asked each of the stockholders present ~or 
t~eir opinions and/or desires. Dr. Burtoff wanted to sell if a suitable price 
c~uld be obtained. All others preferred to not sell, but instead ~:-efsrr:d 
to co~tinue leasing if a suitable lessee could be found and a suitable arrange­
~c~t could be worked out. It was then agreed that we continue to lease ~ith 
a goal oi linking up with a larger, well-financed organization. 

There being no further business, the meeting was adjourned at 2:45 P.~!. 

Respectfully submitted~ 

Laszlo N •. Tauber;. M.D. 
Secretary 

TAUBER 03863 
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JEFFERSON CORPORATION OF ALEXANDRIA 

•CSCIO ICING STREET ZC: 

ALEXANDRIA. VIRGINIA 2Z)CIZ 

A~'l."UAL STOCKHOLDERS MEETING 
~1ARCH 14, 1985 

ATTE~""DA~CE LIST 

1! ·. 
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JEFFERSON: CORPORATION OF .. AlEXAt-:DRIA 
. :. ; ·. ?· ~~OCKHOLDE~S . OF:· RECORD 

; . • • • • • . • I .• !-lARCH i 14 z 19 8 5 . 

·, .. , 
' . 

.. :·.· 

. • .. ·.·. ·!~:: ·:':\ \: ... : : .- E. 

~ i ls Antezcina • ~·!-!:D. : · ·. ·. 
• •• • •• I •' •. : • .~ J' :! ~ , •; 1 • 0 ' 

Lucio Luccioli~·.~ ~;J?~ · · 

K.E. and R~·.Mc:Mat?-us,.M.'D;: .. 

'' 

Tr. 

• # • • : •• ; • I ..... ' ; ~ .t I . . \ . I • 

M. Roy Nicholson,:M~Di:~<l· . 
• . • • I ~ ~. •! • ;·. • :. -:.. \ · .. ,~ . '•, • • . ' • 

Leslie L •. Pet~~s·; \ ~{~:D~ :' ·: · ·. ·. · ·. ·: · ... , .... 
• •• \ • ' • ~ 1 

.: : ~: ~ •. , ~ :: ~, ~· ·:-: :, : '. ~ \ \ • ~ ", ~ , • 

John J. Pu1izzi~·.M~D~·:·.·· : . . ~·,·,-... 
. ' ,. '. : ; ·.' :' ./. ·,! . ' ... = ... :,. .: ', .' : ·• ),' '. :~ . ·. ' . 

R. F .. Sappingt'on·,j~~ ~·>~ . .iD~,.Inc. ,Pen 

Walter and Jane ~.Scheetz;. M."D~ 

Michal!1 Sma1l'.Trust 

Michele Small Trust 

Laszlo N. Tauber, M.D. 

Tauber Foundation 

Kt"l-tBER ·OF· 
SHARES Ot..~t:D 

; . ·507. . '•.· 

4,05~ 

281: 

3,60i 

.... 
•:··· .· r 

19,104 

750. 

8,340 

204 

3.5 

2: 

155.' 

10 

6, 299' 

507 

1 

1 

18, 9_?1 

14,734 

86,892 

:.· 

PERCE!\'T OF 
STOCK 

O.SS3 

4.666. 

0.323 

4.151'. 

2.006· 

4. 834 . 

21.986 

0.863 

9.598 

0.235 

0.004 

0.001 

0.178' 

0.012 

7.249 •, 

0.583 

0.001 

0.001 

21.856 

16.958 

100.000 

'., 

'•. , . ·:.: •'• . 

,' ·. 

I : • ~ ,' , . 
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PROXIES TO DR. TAUBER·. 

Samuel Burtoff, M.D. 

Michael Corrado, M.D.· 

A. A. Coster, D.P.M. 

Michael Davidov, M.D. 

~arendra Desai, M.D. 

Leslie P. Gondor, M.D. 
M. 
M. Roy Nicholson, M.D;. 

R. F. Sappington, Jr. M.D •. 

,i 

OTHER ·PRESENT 

Nils Antezana, M.D. 

Tony ·Butera, D. P.M." 

W. Morgan Delaney, M.D. 

Harold Goald, M.D. 

Reginald McManus, M.D. 

Leslie L. Peters, M.D. 

Judith Small 

Laszlo N. Tauber, M.D. 

Total shares represented· 

.. ·,.,··' 

·, •,. 

NUMBER OF 
SHARES 

4,054 

3,607 

1,743 

4,200 

400 

. 19,104 

6,299 

·. 34,409.' 

507 

281 

974 

2,025 

3.5 

155 

2 

33,725 

77,081 

. ,,..• 

PERCE!\ '"I 
OWNERSHIP 

4.666 

4.151 

2.006 

4.834 

0.460 

21.986 

0.001 

7.249 

45.353. 

0.583. 

0.323. 

1.121 

2.331 

0.004 

0.178 

0.002 

38.814 

88.709 
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JEFFERSON CORPQRATIUN OF ALEXANDRIA 

PROXY SOLICITED B'i MANAGEMENI' 

Tne undersigned stockholder of Jefferson Corporation of Alexandria hereby 

appoints ~~~ }0(~~ with full power of substitution to· 

represe.'1t and~ to vote, as directed herein, all of the shares that the 

undersigned Stockholder is entitled to vote at the Annual Meeting of 

Stockholders of Jefferson Corporation of Alexa~dria, to be held at 4600 King· 

Street, Alexandria, Virginia on Thursday, March 14, 1985 at 1:00 p.m. 

The proxy shall vote as specified below, or if no instructions are specified, 

he shall vote at his discretion upon the matters that may properly come before 

the meeting. 

SIOCl<H)LlER. Is SIGNATURE 

DATE 

SPECIAL INSilWCTICNS: 

TAUBER 03867 
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JEFFERSON CORPORATION OF ALEXANDRIA 

PROXY SOLICITED BY MANAGEMENT 

The undersigned stockholder of Jefferson Corporation of Alexandria hereby 
<-~ ....._/' ,. ~ ~ 

appoints /;= ., -~.fi~-·~~,f· , a/i}:O. /' with full power of substitution to. 

represent and to vote, as directed herein, all of the shares that the 

undersigned Stockholder is entitled to vote· at the Annual Meeting or 

Stockholders· of: Jefferson . Corporation · of Alexandria, to be held at 4600 King· 

Street, Alexandria;.Virginia on.,Thursday, March 14, 1985 at·l:OO p.m. 

The proxy shall vote as specified· below, or if· no instructions are specified, 

he shall vote at hi~ discretion upon the matters.~hat may properly come before 

the meeting. 

~ 
I 

J 

DATE 

SPECIAL INSIRUcriONS: 
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JEFFERSON CORPORATION OF ALEXANDRIA 

PROXY SOLICITED BY MANAGEMENr 

The undersigned stockholder of Jefferson Corporation of Alexandria hereby 

appoints L tf< ~ A~. with full power of: substitution·· to, 

represent and to vote, as directed herein, all of the . shares . that . ; .the : 
' ~ I ' ' • :" : :• ' 

undersigned Stockholder is entitled to vote at the · Annual Meeting •. of,_-· · · , 

Stockholders of Jefferson Corporation of Alexandria, to be held at 4600 ·King·,·.· ... · 

Street, Alexandria,. Virginia ·on Thursday~ March 14 I 1985. at 1:00 p.m.· .; .. · .. 
,· .l . 

• ~. : 0 ' • ' 

I ., 

.. \ 

The proxy shall vote as specified below, or if no instructions are_. specifi~;_,. ,: :. 

he shall vote at his discretion upon the matters that may properly come before. 

the meeting. 

srOCKHOLDER' S SIGNATh'RE 

DATE 

SPECIAL INSTIWCI'IONS: 
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. DATE. 

SPECIAL INS11WCIIONS: 

M.G. DESAI, M.D., 
3450 N. BEAUREGARD ST. 

SUITE 3 
ALEXANDRIA, VA 22302 
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JEfFERSON CORPQRATION OF ALEXANDRIA 

PROXY SOLICITED BY lWW»1ENf 

The undersigned . stockholder of. Jefferson Corporation of Alexandria hereby 

appoints La..{ ·2 { 0 ~ .z.,) · U.1 ~ with · full power of substitution to . · 

represent and to vote, as, directed herein, all. of the shares that the· 

undersigned Stockholder is entitled· to vote· at the. Annual Meeting of. 

Stockholders of: Jefferson Corporation. of Alexandria, to be· held at 460~ J<ing .. 

· ·Street, Alexandria, Virginia on ·:Thursday; ~rch 14, 1985 at 1:00 p.m. 

The proxy shall. vote . as specified below' or if no : instructions are specified, 

he shall vote at his.discretion:u,Pon the matters that may properly come before 

the a:eeting. 

Sl'QCKH)LDER.' S SIGNATURE 

DATE 

SPECIAL INSTRLJC!IONS: 
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JEFFERSON CORPORATION OF ALEXANDRIA 

PROXY SOLICITED BY MANAGE2£NI' 

The undersigned stockholder of Jefferson Corporation of Alexandria hereby 

appoints t>l!. L. ~. -ry~·r;c~ with full power of substitution to 

represent and to vote, as directed herein, all of the shares that the 

undersigned Stockholder is entitled -to vote at the Annual ~~ting of 

Stockholders of Jefferson Corporation o~ Alexandria, to be held at 4600 King .. 

Street, Alexandria, Virginia on Thursday, March 14, 1985 at 1:00 p.m. 

The proxy shall vote as specified below, or if no instructions are specified, 

he shall vote at his discretion upon the matters that may properly come before 

the meeting. 

SfOCKHOLDER' S SlGNATI.lRE 

DATE 

SPECIAL INSl'RI.IcriONS: 
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JEFFERSON CORPORATION OF ALEXANDRIA 

PROXY SOLICITED BY MANAGEMENI' 

The undersigned stockholder of Jefferson Corporacion of Alexandria hereby 
_.. ~( /. / . 

appoints 
0

• •• *' . · .... t..: "'-c.:. with full power of substitution to 

represent and to vote, as directed herein, all of the shares that the 

undersigned Stockholder is entitled to vote at the Annual ~leeting of 

Stockholders of Jefferson Corporation of Alexandria. to be held at 4600 King · 

Street, Alexandria, Virginia on Thursday, March 14, 1985 at 1:00 p.m. 

The proxy shall vote as specified below, or if no instructions are specified, 

he shall vote at his discretion upon the matters.that may properly come before 

the a:eeting. 

) '. "l / I 
, f ~_, ! ./ l J.. I . . 

.· . i. t"-':·- I L L. ~c.. I t..-~ . \ 
I, t. 
, r, l.t .. \ 

5rOCKHOLDER.' S SIGNA11..'R.E 

~ / J /( ".· ...... 0 I ,., , 

DATE 

SPECIAL INSI'RIJC!IONS: 
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JEFFERSON CORPORATION OF ALEXANDRIA 

PROXY SOLICITED BY MANAGEl1ENT 

The undersigned stockholder of Jefferson Corporation of Alexandria hereby 

appoints ) · JV 7;).,;~~./' J11 h with full power of substitution to 

represent and to vote, as directed herein, all of the shares that the 

undersigned Scockholder is entitled to vote at the Annual ~~eting of 

Stockholders of Jefferson Corporation oe Alexandria, to be held at 4600 King 

Street, Alexandria, Virginia on Thursday, March 14, 1985 at 1:00 p.m. 

The proxy shall vote as specified below, or if no instructions are specified, 

he shall vote at his discretion upon the matters that may properly come before 

the meting. 

SIOCI<HOLDER' S SIGNATURE 

DATE 

SPECIAL INSIRUcriONS: 
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VII. 

' \ ~"!\ t 
/ 

JEFFERSON CORPORATION OF AU:XAm>RIA 

AmruAL STOCKHOlDERS MEET!~"'B 

MARCH 14, 1985 

AGENDA 

CALL TO ORDER 

DETERMINATION OF STOCKHOLDERS PRESENT IN PERSON AND BY PROXY 

ANNOUNCEMENT OF QUORUM 

READING OF THE MINUTES OF THE PREVIOUS STOCKHOLDERS MEETING 

ELECTION OF BOARD OF DIRECTORS 

OI'HER BUSINESS 

ADJOURNMENT 
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JEFFERSON MEMORIAL HOSPITAL CORPORATION 
MINtJ'"TES OF 

. -. 

ACTION BY DIRECTORS CONSTITUTING SPECIAL MEETING 

Effective: March 26, 1982 

In accordance with §§141 and 229 of the Delaware 

. corporation Law, the undersigned, being all of the Directors 

of the Corporation, do hereby execute, effective at 12:00 

noon, this consent in writing to the following action taken 

by them and serving as a Special Meeting of the Directors. 

Laszlo N. Tauber, M.D. has advised the Directors 

and Stockholders at previous meetings and at those held on 

. · . January 15, 1982 and again herein that he or a successor 

·appointed by him will serve as l-1edical Director of the Hospital 

pursuant to an Agreement to be entered into with the Health 

Group of Virginia, Inc. It is decided that the foregoing 

will be in the best interests of the Corporation and accor-

dingly it is unanimously 

RESOLVED that Laszlo N. Tauber, M.D. has made timely 
and adequate disclosure of his intent to serve as 
Medical Director of the Hospital as stated above 
while the Health Group of Virginia, Inc. operates 
the Hospital and until Dr. Tauber appoints his succes­
sor and that it is in the best interests of the 
corporation for or. Tauber to continue as Medical 
Director as aforesaid and at no time has the foregoing 
been considered to be adverse to the Corporation's _ 
interests. 

On behalf of the Corporation, the Secretary, Laszlo N. 

Tauber, executed the Hospital Lease Agreement and letters (copies 

of which are attached hereto and made a part hereof) on February 

11, 1982 with the Health Group of Virqinia, Inc. Deciding the 

Lease and letters to be advisable and in the best interests of 

tl.e Corporation, it is unanimously 

TAUBER 01859 
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RESOLVED that the execution of the Hospital Lease 
Agreement and attached letters by the Secretary, 
Laszlo N. Tauber, are hereby approved, confirmed 
and ratified • 

On behalf of the Corporation, the Secretary, Laszlo N. 

Tauber, executed the Agreement and First Amendment to Hospital 

Lease Agreement (copies of which are attached hereto and made 

a part hereof). Deciding the Agreement and First Amendment to 

be advisable and in the best int~rests of the Corporation ·it is 

unanimously 

RESOLVED that the execution of the Agreement and 
First Amendment to Hospital Lease Agreement by the 
Secretary, Laszlo N. Tauber, are hereby approved, 
confirmed and ratified. ·· 

Acknowledging that the Corporation must enter into 

Agreements, assign and/or amend contracts to carry out its 

responsibilities under the Lease with the Health Group of 

Virginia, Inc. and deciding that to do so will be in the best 

interests of the Corporation it is therefore unanimously 

RESOLVED that the officers of the Corporation be and 
the same hereby are authorized to execute on behalf 
of the Corporation all contracts, contract assignments 
and contract amendments to carry out the terms and 
provisions of the Hospital Lease Agreement and letters 
with the Health Group of Virginia, Inc. 

----·· 4t~~v 41 
leslie Gorx:lor, M.D. 

"eli, M.D. 

? -<·~ .. ,· } (,·-r.:._ • >= --
TAUBER 01860 
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rfi;J~, Jtf_de. 
= // ·.;· ~~,~~ 

F.e$nim P. ZOSMarius, M. b. 

Being all of the Directors of Jefferson Memorial 

Hospital Corporation. 
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SPECIAL MEETING 
MINUTES 

JEFFERSON MEMORIAL HOSPITAL 
BOARD OF DIRECTORS 

I. DATE: 

II. TIME AND PLACE: 

III. ATTENDANCE: 

Present: 

Leslie L. Peters, M.D. 
Samuel Burtoff, M.D. 
Laszlo N. Tauber, M.D. 
Michael Davidov, M.D. 
Magdolna Iranyi, M.D. 
Tony Butera, D.P.M. 
A.A. Coster, D.P.M. 
Reginald P. McManus, M.D. 
Harold J. Goald, M.D. 
Dallas P. Wright 

Absent: 

Bruce Burtoff, M.D. 
Leslie Gonder, M.D. 

April 14, 1982 

1:00 P.M., Suite 2C 

Chairman 
Vice Chairman 
Secretary 
Member 
Member 
Member 
Member 
Member 
Member 
Acting Administrator 

Lucio Luecioli, M.D. 
Richard F. Sappington, M.D. 
Michael Vlahos, M.D. 

Member 
Member 
Member 
Member 
Member 

Guest: 

Richard L. Martin Vice President 
Health Group Inc. 

IV. CALL TO ORDER: Dr. Peters announced that there are 9 members 
present which constitutes a quorum and the 
meeting would proceed with business. 

V. READING OF THE MINUTES: Dr. Peters asked Dr. Tauber to read 
the minutes from the previous meeting. 
A motion was made, duly seconded and 
unanimously carried to waive the reading 
of the minutes. 

VI. OLD BUSINESS: None to come before the meeting at this time. 

TAUBER 01845 

~·~~ 

J.APP. 4635 



MINUTES 
SPECIAL MEETING 
BOARD OF DIRECTORS 
APRIL 14, 1982 
PAGE TWO 

VII. NEW BUSINESS: 

1. Dr. Peters presented the proposed Plan of Recapitalization 
of the Corporation for the Board's review and approval. Following 
a detailed discussion concerning the proposed plan, a motion was made 
by Dr. Coster and seconded by br. Davidov to adopt the proposed Plan 
of Recapitalization for submission to the Stockholders at the soecial 
meeting scheduled for April 16, 1982. Motion carried unanimousiy. 

2. Next, Dr. Peters presented the proposed Amendment to the 
Certificate of Incorporatianfor the Board's review. A discussion 
was held concering the proposed·Amendment. Following a discussion, 
Dr. Davidov made a motion and seconded by Dr. Butera to adopt the 
resolution to amend the Certificate of Incorporation as presented 
for submission to the Stockholders at their special meeting on April 
16, 1982. Motion carried unanimously. (Attachment B) 

VIII. OTHER BUSINESS: 

1. Dr. Peters introduced Mr. Richard L. Martin, Vice President 
for Operations, Health Group Inc. Mr. Martin spoke briefly giving 
the background of Health Group Inc. and principle officers. A 
general discussion followed of the physician contracts and price 
increases with the Board assuring Mr. Martin of support in negotiating 
one-time charges without benefiting the contracting physicians in 
the case of Anesthesia and Radiology in the same manner as agreed 
to by the Pharmacy. 

2. Dr. Peters advised the Board that Miss Biser, R.N., Head 
Nurse of the ICU/CCU has written a letter requesting the ICU be named 
in memory of Carl E. Linton, former Administrator. Or. Tauber advised 
the Board that he plans to establish a "Carl E. Linton Memorial Fund .. 
in lieu of the request from Miss Biser. The Board expressed approval 
of this action as being more appropriate. (Attachment C) 

IX. ADJOURNMENT: There being no further business, the meeting 
was adjourned at 2:30 P.M. 

Respectfully submitted: 
I r" • 
~·~ '- ~~~I ~~r. 

LASZLO N. TAUBER, M.D. 
Secretary 

TAUBER 01846 
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Exhibit 2 

RESOLtJriONS FOR SUBMISSION 'ro S"'I:KHOIDERS 

RESOLVED, that the Plan of Recapitalization of the Corporatior. 

as adopted by the BoaJ:d of Directors on April 14 , 1982, is hereby 

authorized and approved. 

FURl'HER RESOLVED, that the Board of Directors and the proper 

officers of the Corporation are hereby authorized and directed to do 

or cause to be done all acts and things necessary or appropriate to carry 

such Plan into effect: 

FURl'HER RESOLVED, that it is advisable arxi in the best interests 

of the Corporation to reclassify the capitol Stock of the corporation by 

anendinq Article IV of the Certificate of Incorporation so that as 

amended said Article shall be and read as follows: 

Section 1. The total ntm'ber of shares of capitol 
Stock which the Corporation shall have the authority 
to ·issue is Two Million (2,000,000) shares of Catm:m 
Steck. one Million Cl,OOO,OOO) shares of carm:m Stock, 
Class A of par value of one-half cent ($ .005) per share 
having full voting powers and not entitled to dividends: 
and One Million (1,000,000) shares of camon Stock, Class 
B, of par value of one-half cent ($ .005) per share 
having no voting p::Mers and entitled to dividends. (Such 
carm:m Stock being satetines hereinafter called capitol 
Stock). 

FURl'HER m:sc>LVED, that the pro~ officers of the Corporation are 

hereby authorized to subscribe and file a certificate in prope:t form of the 

adoption of the foregoing lmendirent to the Certificate of Incorp:>ration. 

~ CDRPORATION OF AI..EXANDRIA 

April 14 , 1982 
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PROPOSED RESOLt'I'ION OF 'lllE i .. JARD OF OIRECI'ORS 

RESOLVED, that the Board of Directors of the Jefferson Corpo:-aticn 

o: Alexandria, a corporation of the State of Delaware, deems the follo.-1ing · 

recapitalization advisable and hereby declares it to be advisable that: 

1. There be authorized One Million (1, 000,000) shares of a ne.-.· 

class of c:cmtOn stock of the par value of one-half cent CS .005), herein 

called CCII1'IDil Stock, Class A, not entitled to dividen:is, having full 

- voti.'lg pao1er, preferences, rights, ~fic~:ttions, limi taticns, 

· restrictions thereof hereinafter set fort. lot: and 
'\ •. '.-.!' 

There be authorize::l One Million (1,000,000) ·shares of a new class· 
'• 

. ·•. 

; · · of ccimon stock of the par value of one-half cent ( S • 005) , herein called · 

Camon Stock, Class B, entitled to dividenis, and having no voting pov:ers • 

Said Class A and Class B Camcn Shares to be issuable only up:>n 

the e.xchange of the Ccmron Shares of the Corporation of the par value of one 

cent ( S • 01) each herein cc:U.lerl the old cx:mron shares, as provided in 

paragrapll 2 hereof. 

2. The authorize::l shares of the Corporation be increased on the 

retirement date, hereinafter define::!, by the retirement of all of the authorized 

old camcn shares, shares tha-eof to be exchanged for nSt~ Camcn Sha.re!=i, 

Class A and Class B, on the basis of one new Camcn Share, Class A, anc1 

one n&l Cclml)n Share, Class J3, for each old ccmrcn share. 

3. The Certificate of Jncorp:lration of the Corporation, as heretofore imendc 

h· t\.u:ther amcn.lccl to give effect to tltc i.ncr.cusa prC'Nidcd in Par~graph J, ard 

TAUBER 01848 
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·.e. 

· , to. make provisi~ for the exchange provided in Paragraph 2 hereof by amending 

· ·Article rv thereof to read as follONS: 

.'.:. . Section l •.. The total number of shares of capitol Steck 
. : ... . . . . which the Corporation shall have the authority to issue 

. , . , is '!\«) Million ( 2, 000, 000} shares of Camcn Stcx:k. One 
· .. · .. ·: .. '-=. / :-- . ~ . Milli~ ( 1, 000, 000) shares of Ccxtm:ln Stock, Class ~or of 

.. :; ... ·!·.: .. ':.:_-~;··;'; ~1 vo~~f=~~c:~ ~ti~~~ ~ ~h~~i=; and 
· . : . .:· u ':·,: ·: -::. :· One Million ' (1, 000, 000) shares of Camcn Stock, Class B, 
. ·: · ~·:·r;· .' . .'. ·. ·.··.: of·par-:value of one-half cent ($ .005) per share having 

· · · ·:·;, ·.- .. ~ · · · . ·.no ··voting pc::MerS and entitled to dividends. (Such 
... : .·~ · ·. ·_:.;::>- .. , ··: ... ~ ~,s.tock>being scmatimes hereinafter_ called capitol 

.. : : ..... ·/ . :. . : :... ~~k) .•. '. . ·:' ·. . 

~ : .·: · .' : .• ::'.·.:·:/.·~·.;·,<·· .. ·_4·L .. ~\,~ed \ti~ein, "Retirenent Date" shall nean the close of business 
.. · ..... :.::·>.~ ..... ·.:·. ,··:;·' .. \.':: .. : : .. · ~·.: : .. · . 

,.· · .. ,::·.· .. :.;::ori~~Y/,..''·iti.l982.Jiprovided;that'not·less than thirty (30) days prior thereto 
.. · .. :·:: ·: <··.· ·.yi·\·._i .· ·.·.:·:;·:··.': ... <trY.·~':'~'~·~ .. · 

:, ~, ~;, · .,.:.:_·~·!c~f~~te.~~~~ed ~ ·in Paragraph 7 hereof shal~ have been file:l in 
• . '.. . •• ·'. ·,:. ; \';·:: . ,·:: · ... t. <··." . :. ': . . . . 

...... ' ·:. .... ;t¥:·~ff~~ .. of/the. ~etary of State of Delaware, and written notice shall 
. . ..... ·-··. 

· '·· .' ;:.~~;~~ild',i:o eaCh hol.tler of old .camcn shares at his address as the 

.'na!ne aPPears··~ the records of the COrporation at the close of business on . . . . . . :• 

APrii:.~ 19 ., i9B2,. advising him of his rights and the manner of effecting 

the surrender of his old camon share certificate(s). In the event, however, 

·. ~t · ~ch 'certificate is not so filed or such notice is not so mailed on or ... . 
I .: .•. 

,·,~.ere .At'liil . 30, .1982, 11Retirement Date" shall nean the close of business 

· .:~·onia· •. date .thirty: (30) days after such certificate shall have been so filed 

.. · :: ·~-:~ch ~ti~· :shall have been made. 

upOn ~tirere.nt of the old camcn shares: 

·(a). The capitol represente:i by silCh shares thereof as are 

exchanged for the new. Camon Shares, Class A and 

Class B, shall cxmtinue to be represente:l by the new 

o:::mn:m shares, Class A and Class B exchanged thereof: 

(b) The authorized shares of the Corporation shall be increased 

to '!W Million (2,000,000} shares, One Million {1,000,000) 

of which shall be new Camon Shares, Class A, . and 

TAUBER 01849 
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One Million (1,000,000) of which shall be New Ccmron 

Shares, Class B; 

(c) The stated capitol of the Corporation shall retain the 

same: and 

(d) The Board of Directors shall have the ~ to take such 

action as it shall deem necessary, proper, or advisable 

with respect to the foregoing state!'lent. 

6. This propose::l Plan of Recapitalization and the foregoing Ane."'drrent 

to the Certificate of Incorporation of the Corporation as heretofore amen:ie::l 

shall be ~tte:l for action· thereon by the st.ockholders of the Corporation 

at a special neetinq called for that purpose on April 16 , 1982, at 

1 PM , and the notice of the time, place, and purp.:JSe of such maeting, 

including the taking of action upon the foregoing' matters, shall be qiven in 

accordance with the requiranents of the Bylaws of the Corporation and in 

accordance with Section 222 of the General Corp::>ration Law of the State of 

Delaware. 

7. Upon the affima.tive vote of the necessary number of shares as 

require:l by statute in favor of the matters hereinabove declared advisable, 

the President and the Secretary of the Corporation are directed to execute, 

acknowledge, and file in the Office of the Secretar'} of State of Delaware and 

in the Office of the State Corporation Ccmnission of the Ccrmcnwealth of 

Virginia certificates of the ac:ti.on taken by the directors an:1 shareholders of 

the Corporation with respect to such n:atters, all in the fonn and in the 

n'Elmer prescr:ibed by law. 
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•csOO KING STREET ALEXANDRIA VIRGINIA 2.2302. 8888 

T&L.EPHONt 703 I C:$1·8700 

ATTACHMENT "C" 

April 2, 1982 

Dr. Leslie Peters 
Chairman-Board of Directors 
Jefferson Memorial Hospital 

Dear Dr. Peters, 

On behalf of the staff of ICU/CCU, we would like to request that 

the Unit of JMH be named the Carl Linton Intensive Care Unit and· 
an appropriate plaque (which we would purchase) to be placed on 

the outside double doors in the entry way. of the unit indicating 
the name of the unit. 
We feel that Mr. Linton was instrumental in the planning, con­
struction and furnishing of the unit and was a great help to all 

of us. 
He was very interested and supportive.durinsconception to com~letion 

of the unit and it was one of the highlights of his career while 

here at J!-1H. 
·we feel that by naming the unit after Mr. Linton that it would 

be a living memorial to h~s outstanding work and accom~lishments 

during his lifetime. 

Very Truly yours, 

. /,' c7 ~·'1..-:-t _,4:/~.;...A:.­
Mary Jane Biser RN BSN 
Head Nurse ICU/CCU 

cc Mrs. Cox,Dr. Taube~ 
Mr. Wright 

TAUBER 01851 

J.APP.4641 



. \ 

• ... -· 

EXHIBIT 1 

ProPOSED PU\N OF PE.CAPITALIZATICN 

The basic purpose of the Pla.'"l of Recapitalization is to amsnd Article 

rv of the certificate of Incorporation to provide for the creation of bJo 

new classes of carm:m shares and to retire the old camcn stock. The 

affimative votes of two-th.iids of the outstanding shares of the old carm:m 

stock, in person or by proxy, are necessary to effect the proposal to 

increase and reclassify the authorize::l shares of the Corporation by creating 

the two new classes of camon shares, Class A azXl Class B, of the par value 

of one-half cent ( $ • 005) each, to retire the old camon stock of par valu~ · 

·of one cent ($ .01) each, and to anend the Certificate of Incorporation 

accordingly. 

Subject to Approval by the Shareholders, the Board of Directors has 

declared amri.sable and adopted a Plan of PJ:capi talization under which: 

(a) The number of cannon shares which the Corporation is authorized 

to issue shall be increased fran One Million ( l, 000, 000) shares to Two 

r.1illion (2,000,~00) shares: of which One Million (1,000,000) shares shall be 

Class A and One Million (1,000,000) shares shall be Class B. 

(b) Each camcn share of par value of one cent C$ .01) per share 

which the coxporation had a.Uthority to issue :iltm:!diately prior to the 

taking effect of the Plan (whether issued or unissued) shall be changed into 

and becc:me two mruon shares, one camcn share, Class A, and one camcn 

share, Class B, each of the par value of one.-half cent ($ .005) per share. 

(c) Each certificate representing One or rrore ccmnon shares of par 

~alue of one cent ($ .01): whi~h shall be issued and outstanding irmediately 

prior to the taking effect of the Plan shall thereafter represe.'"lt t.'le same 
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nurtber of cat'J"'In shares of Ccrmon Shares, Class A, a.nJ Camcn Shares, Class B, 

each of the par value of o:ne-half ($ • 005) cent per share; a."ld the 

Corp:>ration shall issue to or upon the order of each holder of reo::~rd, as 

soon as practicable after approval of the foregoing proposal arx1 as is rrcre 

fully set forth in the Resolution of the Board of Directors attached hereto, 

an:i made a part hereof, certificates representing one Ccmn':»n Share, Class A, 

an:i one Ccmtcn Share, Class B, each of the par value of on~half (S .005). 

cent per share for each o:::rmon share of par value of one cent ($ .01) per share 

theretofore represented by such ·outstanding share certificate •. 

(d) The old camcn shares are entitled to dividends in accordance with·. 

the bylaws and to full voting ~s. New Camon Shares, ~lass A, are 

entitled to full voting rights, but are not entitled to dividends. New 

CCITIOOn shares, Class B, are entitled to dividends in accordance with the 

bylaws, but have no voting power. There are no conversion rights with 

respect to either the old or new cxmrcn shares. The rights of holders of 

either old or new carm:m shares cannot be m:xiified by less than a two­

thirds najority vote. 

{e) The aggregate ancunt of the stated capitol of the Corporation 

which shall be represent.e:i by the CoTI1Dn Shares, Class A and Class B, each 

class of the par value of one-half cent ($ .005) per share, that shall be 

issued am outstandinq upon the taking effect of the Plan, shall be the sane 

as the aggregate azrount of the stated capitol of the Corporation which shall 

be represented by the Camon Shares of the Par Value of one cent ($ .01) per 

share that shall be issUed an1 outstanding :ilmediately prior to the taking 

effect of the Plan. 

{f) The Ccn:poration has been advised by Counsel that the propose:l Plan 

of Recapitalization, if CCl!'LS\l!TIIBted, will constitute a recapitalization and, 
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I '• • .. 
:. ··'therefore, ·a ~eorgani~tiori withi.u the meaning of Section 368 (a) U> (E) 

· .. '.·:. ~f · ~e Tax Code of ·195~ ~ . No gain or loss will be recognized to the holder 

·:·.:~f':oid :Cc:im1::m .shares :as'.,a :result of the exchange of such shares for ne.·: 
• • • • ! ~ • • ! • 

':·-·;-:<~~Ori-!~, ·C~s ~,·.·~ nS\1 catm:)n sh~es, Class B, pursuant to the 
. :. ::; ': ~. ; << <· :, ' . ·... '. 
··::.'.~~~ ·. ,=iT.h~ Corporati.on··will not reco:Jilize .a gain or loss .upon exchange 

_'·;>·~~~-~to -~e Plan-~ neither the new camcn shares, Class A, nor t.~ n~· 
: • I ' ' : \ ~. I '· ·,' • • • ( .... ' : : ~ l : : I.· • • • I 4 ' • • • • • • 

.. ·.'/:~l~es;:Class:B,.received by the ho~s of the old camon shares .ir. the: 
. • . : . · ... i' '/-'.'.~':·· ....... ·. :·_ ':::.··:· ·.· • ... __ ·. • . :· .= ... 

•• • 1 ·.\\'· •• exchange ~W11l \be ;taxabl~ l to such shareholders as a share . dividend un:ler . . . . : < ::, ~· .: .. :.i ~- .... ~ .. : ;', ~ .···: !·'/,.; .: . ...... ~ ... -.... ·. ;'·.: ·.: 
·,. · ·. ·. ·.- · ... ·:=-=·'· ... =.-_.-the/proViSions :of.:Sect.ibn ~305(b) of the Tax ccxle. 

···.:· \,'. ·:·,.~;:.:::·~.~·;>.:··~~ . .::; ·.~:~·\·:.:·:.-~ .. ' .\,_::~:·· ........ ·:·:.\ .. ·' ·. ~· ,' · ... • 
, · . · . :·:·,.'~: .. ;:.~' .·.:.·.;.·:::lg)i::~~hoi.d~~,·~~·~(?ld camon ·shares, within· ~ee ·days after approval·.. . , .. 
.. ·,·!,.'· .. :, :, '.·,:.·~.-~ ... ·.:·J··.·.~: .. ~.~ ... ~·.; ~~-~·-~,.!.:·:t.·.··.·· ·.'.· .. ~ ... ,'.·.~··'. '·;·,:. . .·· ... ·. l •• 

• : • : : ~ I ~ ~ • ~ 
.; ·:·:."• · .... ;,;!·:·: of~thelfor~l.ng'fproposal~.sut·in no event mre than five.days following I ··\·. ·• ·. ·. 

·,._) 

:·· . . ··_1.'-.. ~_-.;:,·.i ... _.•,'::-'(-'({~·:\· .. (: .... ,_·:( _. '· . .:.-::.•._(.:~·.:_1:''.. . . . . ' . . . . ·. ' . . ... · .... ·.', .·· 
·: :·.:·said~~~: .'will' be mailed a notice containing detailed instructions as to 

.. · .· ·<<··:·.:.\.'.'.:·_::-;.·_:·;·::~·~-;.:)_;~< ;.~ .··-~···.:.. . . . . . 
' .. ·!f .. , • .'the manner-: l.n ·.which 'l.t ·1s ~to be ·effective. 

• ' I • .... :' ,_; :.·· •' .',. :, ', :, ·• _:'; ::·,.'·.' :_.1.' :' _' '::.. \, '.'i ·. • ·. • .' i . : • . • • . 
· · · · ·:: '(h)· .·A. r~olutien of_·the Boal:t1 of Directors declaring the foreqoing 

·, •. 

.. · . . : 

pr6posa~ 1.~able, said ~resolution· if adopted at a m:etinq of 

· · th~ ·-~ · ~f 'Directors held April 14 , 1982, is attached hereto and made 

··a -·Part.· hereof. · This resolution sets forth in detail the proposed action 
~ . ' . . 

~ I • ' ' • 

· ··with .. reSpect to the Plan of Recapitalization and the proposed amendltent of 
': .' : .. 

·' >_."Aiti.cle ·IV.of!the certificate of Incorporation, all of which is to be 
. ; .. · .- ~ : . . . . . ~ .. ; ·. ' . . . ' . 

. · · ·~Ubmitt.ed ~~.:·the -sha%etiolder for approval as hereinafter provided. 

1
· • • •. (i),!···~i~~tion is to be effected as hereinabove outlined. All' 

, ·_. -~ . ·, . old.{~ shares will .be exchanged for new CCJ11tl:m shares, Class A, arx:1 · 
l f• I : 

0 

Clas~ .B~,. am,· ·old cxmron shares will be retired and shall not thereafter be 

reissue:i. All old canrcn shares not exchanged will be au~tically 
~ 

cxmverted into the new c:amcri shares,- Class A, and new camrm shares, Class B, 

as hereinabove explaine::l. Ne.w certificates fer such new cxmron shares 
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. . . ·. 

~ ··--~.,l 

'•· ,,,l 

.. _ ... 

Class A and Class B, replacing cert.ificates for outsta.rxling old camon 

shares, will be issued and held until presentation of the certificate(s) 

representing the old camcn shares. 

(j) The Board of Directors having adopted the foregoing Plan of 

Recapitalization of the Corporation, recxmrends its adoption by the 

shareholders and urges a vote in favor of the pr~al. The Plan is 

to becane effective upon (1) the approval (to be ootained at the special 

meeting of the shareholders of the Corporation called for said purpose) · by . 

. a bvo-thirds rrajority of the cutstan:i:i.ng old cxmten stock of this Plan 

of Recapitalization; (2) ·the issuance by the Secretary of State of 

Delaware of a Certificate of Atrerxirtent.with respect to the prop:sed . 

arrerxlment t6 the Certificate of ;Incorporation of the Co:tpOration; and 

(3) carpliance with all awlicable Federal and State laws. 

JEFFERSCN a>RPORATICN OF AIEXANDRIA 
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~ \i~;.J April 5, 1982 

MEMORANDUM: 

TO: BOARD OF DIRECTORS 

RE: SPECIAL BOARD MEETING 

A special meeting of the Board of Directors will be held on Wednesday, 

April 14, 1982 at 1:00 P.M. in Suite,2C. This will be a luncheon · 

meeting. 

If you are unable to attend this_meeting, please·contact·kdministration, . 

. 998-4870.·. 

LNT:pc 

Thank You, 

(~~~ (. run.~ 
LA~~N. TAUBER, M.D. 
Secretary 
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SPECIAL MEETING 
BOARD OF DIRECTORS 

JEFFERSON MEMORIAL HOSPITAL CORPORATION 
APRIL 14, 1982 

I. CALL TO ORDER 

II •. PROPOSED PLAN OF'RECAPITALIZATION OF-'THE.CORPORATION 

. · III.·. AMENDMENT TO THE CERTIFICATE .OF INCORPORATION 

· IV~ · OTHER'. BUSINESS ·. · 

V •.. · ADJOURNMENT 
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4000 ICING STREET. ALEJ.ANDRIA, VIRGINIA 22302 

TELEPHONE 7-,3 I 8 31·~'?00 

Miss t-1ary Jane Biser, R.N. 
Head Nurse 
Intensive Care Unit 
Jefferson Memorial Hospital 
4600 King Street 
Alexandria, Virginia 22302 

Dear Miss Biser: 

~pril 21, 1982 

... 

I ',I'. :'. 
' ~ ~ . 

The Board·of:Directors at their April' 14, 19S.:i•.meetiriC;~·.·rev'iewed'.' :.· 
and considered your recommendation of naming the Intensive Care 
Unit in memory of ~~. Linton·. · 

'. i ( 

The Board agreed at that time to appoint a cornmittee·to d~ter~~ne 
an aoorooriate memorial for Mr. Linton in lieu of naming the ~ing. 
The Committee will be meeting in the very near future and will advise 
you of thei= decision. 

Thank you for your interest and concern. 

Si~ere:y.' /J / pr-
4_Va,e~ ~~0~- . 
DALLAS P. WRIGHT , . 
Acting Administrator 

DP~i:pc 
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.. ! 

·~_.;./ 

) 

r. o.n :~: 

Stockh~lders 

Leslie L. Peters, ~l.D. 

Laszl~ ~. Tauber, M.D. 
Samuel 3~rtoff, ~.D. 
~ichael Corrado, ~.D. 
Xichael Davidov, M.D. 

I ·, 

"""'""" "·"·'· .. ... , . ·'· 

.:.: 15 P.:·:. 
~600 Ki~~ ~t:~c~-s~:=~ ~-c 
Alexand:Li, ~iriinia 223J2 

R. F. Sappington, Jr., M.D. 
Nils Antezana, M.D. 
~arendra Desai, M.D. 
W. Morgan Delaney, 1-l.D. 
Izu-Min Kao, M.D. 

Others 

Magdolna Iranyi, M.D. (Representing Leslie Gonder, M.D.) 
Marilyn Simpson (Representing Harold Goald, M.D.) 
John Thorpe Richards, Esquire 
Malcolm M. Mitchell, Esquire 
Dallas P. Wright 

- IV. CALL TO ORDER AND DETERMINATION OF QUORUM. Dr. Peters called the 
meeting to order at 4:15 P.M. and asked for a determination of a quorum. 
The number of shares to be voted by each shareholder present, in person 
and by proxy, was verified. It was determined that 84% .. of the shares 
outstanding were represented, includingthc~by proxy, and a quorum was 
announced. Additional attendees ~rriving within five minutes after the 
call to order brought the total representation to 86.926% which included 
proxies of 24.007 ~from those not present in person. Proxies held by 
John Thorpe Richards are attached hereto. 

V. BUSINESS. Dr. Peters announced that the business on the agenda was 
consideration and vote by the stockholders on a resolution approving a 
new lease agreement covering the Jefferson Memorial Hospital and property 
and authorizing the Board of Dire~tors to adopt a resolution to take all 
such actions as is necessary to enter into said new lease. He asked Dr. 
Tauber to report on the status of the negotiations and details of the 
proposed lease. Dr. Tauber reviewed details of the changes in the proposed 
new lease from the terms of the previous lease. Subjects covered by 
Dr. Tauber: 

1. Length of the lease. The original lease has six years and nine 
months remaining. The proposed new lease is for twenty years commencing 
July 1, 1985. 

2. Fourth floor addition. Included in the proposed new lease is 
the fourth floor constructed over the East-West Nursing wing in addition 
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l'·..: ;"' .. : .• ~~s ;"'t""~o;':i..~:ts!v t~.·.Js..:tJ. 

1. ; i:1.1:n:Lii. i!u.: ;h .•. , 1..1)'>, 1..";11:·, ;.q· o~t 1 .• ,-.t ")j; .i!)i,m .:r. :· 
r..;nt .n·._ :- ::h~ t· ... ·enr:y y~Jl":i. The prcscn:: l,·<Jsc pay:-::cnt ui $l :nil lion ?<.!!." 

)..;ar · ... i.Ll c~ increas..:tl for t!1~ Fo.~urt:h il.~·~r a<.ldi.ti.Jn by S3i5,000.00 pt.:r 
yc:ar, ..;:<c.:,;pc that the first three months .Jf :-enr: \,;ill be l.:aived and the 
~~~3~~ ~ill have the right t~ ~inish the construction and ~ake improvements 
.:t it= .1 • .-n expenst!. Thcrl.!i.>rl.! tha gr,.,ss ro.!nt •Lll bl.! as fullll'{.,'S! 

is:: ~..;a~: 51,281,255.00 
~~~ ~~ar: ~1.375,000.00 

51.625,000.00 per year 
8:h :hru 17th 

y~ars: $2,125,000.00 per year 
18th, 19th 

& 20th years$2,125,000.00 per y~ar plus a formula forthe 
cost of living to be added. 

4. New beds. If the number of acute care beds are increased, the 
rent l.:ill be increased by $8,000.00 per year per bed for each acute care 
bed in excess ~f 166. 

5. ~ame change. There is a prohibition against changing the name 
of Jefferson }lemorial except under specific criteria outlined. And in any 
event, Jefferson would retain its identity. 

6. Protection of staff and personne 1. There are speci.f c agreements 
to continue certain of the medical staff and certain employees of the 
hospital. These names and positions were read to the stockholders. 

1. Garage •. There are provisions for the lessee to build a parking 
garage on the premises. The lessee would provide the capital for construction 
and the lessor would provide the land. The income from the parking garage 
would accrue to the lessee until the cost of construction is recouped. After 
that; the net profit would be divided 50-50 between the lessee and the lessor. 

8. The lease cannot be assigned to a third party without the permission 
of the lessor. Permission may be withheld without cause. 

Dr. Tauber said that his preference had been for a joint arrangement 
between Georgetown University Medical Center and Fairfax Hospital Association 
with Georgetown being the lead, or managing, partner as he felt this arrange­
ment would be more likely to build up Jefferson over the years. However, if 
Georgetown is not prepared to put that much money into it at this stage, then 
his second preference was for a joint arrangement with FHA the lead organization. 
Dr. Tauber said that FHA had written a letter to Georgetown offering a joint 
arrangement but with conditions that Georgetown had flatly rejected. He said 
that several other organizations had wanted to take over the lease, but his 
preference had been for these two organizations as they appeared to offer the 
prospect for continueing to build up Jefferson, and both are financially 
sound organizations. He said that Arlington Hospital had been interested and 
also Alexandria Hospital, as well as others. He said he was strongly opposed 
to signing anything with Alexandria Hospital and asked the stockholders if 
they would back him on this. All agreed except Dr. Delaney, who abstained. 

A resolution was presented to authorize the Board of Directors to take 
such actions as are necessary for the Corporation to enter into a new lease 
and to appoint Dr. Tau~e r, Dr. l?·:! tel ;•; and Dr. Davidov memlJers of a cocmit tee 
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-·· .!~..·t.r::~L:;•.: lv •,he..., l·t.· J,.l:-.pil . .-.1 :oll.i•i :,. 1··••: .• ·! .. uiJ l··-·•J:.tL· Lhc..:i: 
rcc_;~:::.:;~ndations by :.:00 ?.~!. _;~~ ..:l~:y Ll,;, L~35, and t.l .J~jc..-u:-n the ~~<:t ··­

a~~ r~~J~v~ne at th~ s~~~ locdti0~ ~n TJ~sday. J~ly 16, t9SS at ~:00 ? .. 
A :::..>cicn •as c:tade, secon~ec and .pass..1J u:-:3n:.:::.,usly t" ad:>pt th~ rcsolut o;~. 
A c0py of this resolution is ~a~~ ~ parL ~i these mi~utes and is attach~d 
:·~:c!. .. L Or. Pt.!t~r!: ~dj..,l.&:-tL<~d t:~-~ :!:t•r·ti.t:::; Jt 6:05 P.M. t•" r~·:l"~ll"Janc at .:.:C•) 
P ~- ~n J~ly l6. lQRS. 

· '.'I. Tilt! S;>-.:..:ial .3L.Jc~holJ~;-s nol.!t>l in~ ~o~~o= r-•···m•IE.:•t~.J .J11 =-••~!:.i•i..:JY: .1uly i(;, 1•!'":5, 
.,nu r=~~J ... d to ~JrJer a .. ::.:10 P.~t. try[':. P~ters. All stockholders ~ho \o."ere 
present \ln Friday July 12, 19A5 \o."c::c a:!ain P"'~S~r'lt ~:<:-··:Jt f ,,-Dr. Burtoff 
(-whcJ gave his proxy to John Th?rpe Richards) and Or. Kao and Or. Oec;ai. In 
additb.,n, Dr. Harold G«Jald '.'t.o was n~Jt pre~t:nt in parson on Friday the 12th 
but had given his proxy tu John Thorpe Rlchards, was present in p~rson upon 
reconvening. In addition, Nr. Richard Levy, AdC!.inistrat~Jr of Jefferson 
~-temorial HOS~-Jital, ~as present at ::hi:s meeting. Shares represented by stock­
holders present, in person ~as 59.261 % and present by proxy was 28.673 % for 
a total of 87.9341 representati~n. 

The recommendation from Lhe conwitt~e ~as read to the stockholders by 
Dr. Tauber, and a discussion followed. After several questions and discuss~on, 
all st.ockholders asreed that they understood the recommendation and the proposed 
lease arrangement. A motion was made, seconded and passed to ad•>pt a resolution to 
approve the commitee's recommendation. A copy of this committee report as 
approved is made a part of these minutes and is attached beret~. 

There being no further business, the meeting was adjourned at 4:30 P.M. 

Respectfully submitted, 

Laszlo N. Tauber, ~t.D. 

Secretary 
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I. DATE: 

~ I ~ U t E S 
SPECIAL STOCKHOLDERS MEETING 

JEFFERSON CORPORATION OF ALEXANDRIA 

•UIOO ICING STREET 2C: 

ALEXANOAIA. VIRGINIA 22302 

July 12, 1985 

II. TL.'fE AND PLACE: 4·: 15 P.M. 

III. ATTENDANCE: 

Stockholders 

Leslie L. Peters, M.D. 
Laszlo N. Tauber, M.D. 
Samuel Burtoff, M.D. 
Michael Corrado, M.D. 
Michael Davidov, M.D. 

4600 King Street-Suite 2-C 
Alexandria, Virginia 22302 

R. F. Sappington, Jr., M.D. 
Nils Antezana, M.D. 
Narendra Desai, M.D. 
W. Morgan Delaney, M.D. 
Tzu-Min Kao, M.D. 

Others 

Magdolna Iranyi, M.D. (Representing Leslie Gondor, M.D.) 
Marilyn Simpson (Representing Harold Goald, M.D.) 
John Thorpe Richards, Esquire 
Malcolm M. Mitchell, Esquire 
Dallas P. Wright 

IV. CALL TO ORDER AND DETERMINATION OF QUORUM. Dr. Peters called the 
meeting to order at 4:15 P.M. and asked for a determination of a quorum. 
The number of shares to be voted by each shareholder present, in person 
and by proxy, was verified. It was determined that 84~ of the shares 
outstanding were .represented, including tlae by proxy, and a quorum was 
announced. Additional attendees arriving within five minutes after the 
call to order brought the total representation to 86.926~ which included 
proxies of 24.007·1ofrom those not present in person. Proxies held by 
John Thorpe Richards are attached hereto. 

V. BUSINBSS. Dr. Peters announced that the business on the agenda was 
consideration and vote by the stockholders on a resolution approving a 
new lease agreement covering the Jefferson Memorial Hospital and property 
and authorizing the Board of Dire~tors to adopt a resolution to take all 
such actions as is necessary to enter into said new lease. He asked Dr. 
Tauber to report on the status of the negotiations and details of the 
proposed lease. Dr. Tauber reviewed details of the changes in the proposed 
new lease from the_ terms of the previous lease. Subjects covered bt 
Dr. Tauber: · 

1. Length of the lease. The original lease has six years .and nine 
months remaining. The proposed new lease is for twenty years commencing 
July 1, 1985. 

2. Fourth floor addition. Included in the proposed new lease is 
the fourth floor constructed over the East-West Nursing wing in addition 
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.. ---:-;,, 
. ·\ 
··~ 

t~ the premises.previously leased. 
3. Financial. The new lease calls for at Least 337 x.illion gross 

rent over the twenty years. The present lease pay:r.c:nt oi 51 million per 
year will be increased for the Fourth floor additi~n ~Y $375,000.00 per 
year, except that the first three months of rent ~ill be waived and the 
lessee will have the right to finish the constructi~n and ~ake improvements 
at its own expense. Therefore the gross rent ~ill be as follows: 

1st year: $1,281,255.00 
2nd year: $1,375,000.00 
3rd thru 7th 

_years: $1,625,000.00 per year 
8th thru 17th 

years: $2,125,000.00 per year 
18th, 19th 

& 20th:years$2,12S,OOO.OO per year plus a formula forthe 
cost of living to be added • 

. · 4 •. New beds.· If the number of acute care beds are increased, the 
rent will be increased'by·$8,000.00 per year per bed for each acute care 
bed in excess of·l66: 

·5 •. Name:change. There is a prohibition against changing the name 
. of.Jefferson:Memorial except·under' specific criteria outlined. And in any 
event,- Jefferson·would ,retain it~ identity. 

6. Protection of staff and personnel. There are specif c agreements 
to.continuejcertain of the medical staff and certain employees of the 
hospital. _T~~·s_e names and positions were read to the stockholders. 

7. Garage.· There are provisions for the lessee to build a parking 
garage on the premises. The lessee would provide the capital for construction 
and the lessor would provide the land. The income from the parking garage 
would accrue to-the lessee until the cost of construction is recouped. After 
that, the net·profit would be divided so-so bet~een the lessee and the lessor. 

8. The lease cannot be assigned to a third party without the permission 
of the lessor. Pe~ission may be withheld without cause. 

Dr. Tauber said that his preference had been for a joint arrangement 
between Georgetown University Medical' Center and Fairfax Hospital Association 
with Georgetown being the lead, or managing, partner as he felt this arrange­
ment would be more likely to build up Jefferson over the years. However, if 
Georgetown is not prepared to put that much money into it at this stage, then 
his second preference was for a joint arrangement with FHA the lead organization. 
Dr. Tauber aald that FBA had written a letter to Georgetown offering a joint 
arrangemeat.but with conditions that Georgetown had flatly rejected. He said 
that several other organizations bad wanted to take over the lease, but his 
preference had been for these two organizations as they appeared to offer the 
prospect for contiaueing to build up Jefferson, and both are financially 
sound .organizations. He said that Arlington Hospital had been interested and 
also Alexandria Hospital, as well as others. He said he was strongly opposed 
to signing anything with Alexandria Hospital and asked the stockholders if 
they would back him on this. All agreed except Dr. Delaney, who abstained. 

A resolution was presented to authorize the Board of Directors to take 
such actions as are necessary for the Corporation to enter into 8 new lease 
and to appoint Dr. Tauber, Dr. 'Poe tc! ;··.; and Or. Oavidov members of a coamittee 
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to determine to whom the hospital should be leased, and to make thei~ 
recommendations by 4:00 P.M. on July 16, 1985, and to adjc·urn the :r.eet:ing 
and reconvene at the same locatior. on Tuesday, July 16, 1985 at 4:00 P.~. 
A motion was made, seconded and passed unani~ously t~ ad~pt the resolution. 
A copy of this resolution is made a part of these minutes and is attached 
!·.ert!::~. Dr. Peter!; i=ldjo\.lrned t!"te lr.tH:tir:.g at 6:os P.M. t:•' r~c,·mv;nt:! at .:.:O'J 
P ~. 0n J~ly l6. lQRS. 

VI. The Sp~cial Stockholders meeting was reconvened .:m :u~s.ic.y: ~luly i6, 19~5, 
ind ~~ll~d to order a~ 4:10 P.M. by ~:. Peters. All stockholders ~ho were 
present on Friday July 12, 1985 were again pres~nt ex=~~t f>~ Dr. Burtoff 
(who gave his proxy to John Thorpe Richards) and Dr. Kao and Dr. Desai. In 
addition, Dr. Harold Goald wlao was not present in person on Friday the 12th 
but had given his proxy to John Thorpe Richards, was present in person upon 
reconvening. In addition, Mr. Richard Levy, AdQinistrator of Jefferson 
Me~orial Hospital, was present at this meeting. Shares represented by stock­
holders present, in person wa~ 59.261 % and present by proxy was 28.673 % for 
a total of 87.9341 representation. 

The recommendation from the committee was read to the stockholders by 
Dr. Tauber, and a discussion followed. After several questions and discussion, 
all stockholders agreed that they understood the recommendation and the proposed 
lease arrangement. A motion was made, seconded and passed to adopt a resolution to 

·approve the commitee's recommendation. A copy of this committee report as 
approved is made a part of these minutes and is attached hereto. 

There being no further business, ·che meeting was adjourned at 4:30 P.M. 

Respectfully submitted, 

Laszlo N. Tauber, M.D. 
Secretary 
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JEFFERSON CORPORATION OF ALEXANDRIA 

•ooo .... ,..c:; •.tAf r. r :c 

AI.EIIANOAIA VIACiiNIA 22302 

703 eae ~a•• 

I. DATE: July 12, l'JS5 

II. TIME AND PLACE: 

III. AT'r!NDANCE: 

6: 05 p. ~1. 

4600 King Street· Suite 2-C 
Alexandria, Virginia 22302 

Board members present: 

Leslie L. Peters, M.D. 
Laszlo N. Tauber, M.D. 
Samuel Burtoff, M:n. 
R. F. Sappington, Jr. M.D. 
Michael Davidcv, M.D. 
Magdolna Iranyi, M.D. 
Michael Vlahos, z.'{.D. 

Others present: 

tUcbael Corrado, M.D. 
W. Morgan Delaney, M.D. 
Narendra Desai, M.D • 
Tzu-Min Kao, M.D. 
llfarilyn Simpson 
John. thorpe Richards, Esquire 
MalcoLm M. Mitchell, Jr., Esquire 
Dallas P. Wright 

IV. CALL TO ORDER. Dr. Peters called the meeting to order at 6:05P.M., 
and stated tba t seven board members were present ~-1hich can~titute:! a quorum. 
He said it would be an open meeting with allsstockholders welcome. 

v. BUSINESS. Dr. Peters said that inasmuch as the stockholders meeting 
had adjoura~d. until next tuesday, the only business today would adopt a 
resolution to adjourn and reconvene on July 16 immediately following the 
stockholder• meeting. Dr. leters read the resa~ution, and a m~tion wus made, 
sec~nded, aDd paased to adopt the resolution as read. The resolution is made 
a part of tbe•• mi~tutes .tnd is attached hereto. Dr. Peters then declared the 
meeti11g adjoarud at 6:10 P.M. to reconvene on Tuesday, 16 July 1985 itlmediately 
following the stockholders meeting. 

VI. The meeting of the Board of Directors re-convened at 4:30 P.M. July 16, 1985. 
All members of the Board who were present on July 12 were again present except 
Dr. Burtoff. In addition, Dr. Harold Goald was present. Dr. Peters declared a 
quor;.un .• 

A resolution was presented to authorize and direct the President and 
Sacretary to take all actions necessary to finalize che new lease agreement 
in accordance with the recommendations of the three-member c01111littee of the 
stockholders. A motion was made, seconded and passed unanimously to adopt 
the resolution as read. A copy of the resolution is mace a part of 'hese 
minutes and is attached hereto. 
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JEFFERSON CORPORATION OF AL.EXANORIA 

4eoo "'"'~ •.rAtr r :c 
4&.£XAN0AI4 YIAGINIA 22302 

703 eea .&au 

1. DATE: July 12, 1985 

II. IIME AND PIACE: 

III. ATTENDANCE: 

6: 05 P. ~1. 

4600 King Street- Suite 2-C 
Alexandria, Virginia 22302 

Board members present: 

Leslie L. Peters, M.D. 
Laszlo N. Tauber, M.D. 
Samuel Burtoff, M.D. 
R. F. Sappington, Jr. M.D. 
Michael Davidov, M.D. 
Magdolna Iranyi, M.D. 
Michael Vlahos, M.D. 

Others present: 

lU.chael Corrado, M.D. 
W. Morgan Delaney, M.D. 
Narendra Desai, M.D. 
tzu-Mia Kao·, }1.D. 
Marilyn Simpson 
John Thorpe Richards, Esquire 
Malcolm M. Mitchell, Jr., Esquire 
Dallas P. Wright 

IV. CALL TO OlDER. Dr. Peters cDll~d the meeting to order at 6:05P.M., 
and stated tbl t sevca board members were present 'tmie":h ~on,tU:ute:l :a quorum. 
Be said it would be an open meeting with alls stockholders welcome. 

V. BUSINESS. Dr. Peters said-that inasmuch as the stockholders meet~ng 
bad -adjourn~d until aext Tueaday, the only business today would adopt a 
resolutioo to adjourn and reconvene on July 16 ~ediately following the 
stockholdeEa .. etiog. Dr. Peters read the reso!ution, and a m~tion ~us made, 
seconded, a.d pjaaed to adopt the resolution as read. The resolution is made 
a part of tbaae Di~utea and is attached hereto. Dr. Peters then declared the 
meeting adjourned at 6:10 P.M. to reconvene on Tuesday, 16 July 1985 immediately 
following tbe Mtockholdera meeting. 

VI. The meeting of the Board of Directors re-convened at 4:30 P.M. July 16, 1985. 
All members of the Board Who were prasent un July 12 were again present except 
Dr. Burtoff. In addition, Dr. Harold Goald was present. Dr. Peters declared a 
quorum. 

A resolution was presented to authorize and direct the President and 
Secretary ~o take all actions necessary lo finalize the new lease agreement 
in accordance with the recommendations of the three-member committee of the 
stockholders. A motion was made, seconded and passed unanimously to adopt 
the resolution as read. A copy of the resolution is nwde a part of ·hese 
minutes and is attached hereto. 
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July 15, 1985 

TO: Stockholders of Jefferson Corporation of Alexandria 
Members of the Board of Directors - Jefferson Corporation 
of Alexandria 
Members of Jefferson Memorial Hospital Joint Venture 

Pursuant to the Stockholder's meeting of July 12, 1985, a 
three member committee was appointed to . give recommendation 
as to what steps should be taken in reference to the long 
term lease of the Hospital facilities. 

-After careful consideration and review of all of the facts 
available to this committee, I would like to make the 

·. following recommendation. 

The Lease should be awarded to a newly formed partnership 
between the two corporations, that is Fairfax Hospital 
Association and Georgetown University Medical Center. The 
two corporations will have a total of ten members on the 
newly formed Board of Directors of the new corporation; that 
is, . five for Fairfax Hospital Association and five for 
Georgetown University Medical Center. Lessor has the right 
to designate one member to this eleven member board.. Fairfax 
Hospital Association is anxious to take over the Lease as 
soon as possible and is ready to pay the price for the stock 
of Health Group, Inc. In contrast to this attitude, 
Georgetown is not in the position to do the same. There is 
no doubt in my mind that the progressive excellent 
organization of FHA will be a great asset to Jefferson 
Memorial Hospital. However, I have to consider also the 
great advantage for the future to be associated w:ith 
Georgetown. Furthermore, the sooner we discontinue our 
relationship with BGI, the better off we will be. They are 
in constant: violation of the Lease, Their only objective is 
to get aoney out: from the corporation, and disregard the 
vital int:ezeac of the hospital and its employees. Naturally, 
this doeaa~c ...a that we should pay any price tD discontinue 
this uaheelellJ relationship, but it would mean a continuous 
supervislo•r unpleasant confrontation and eventual court 
action to protect our rights. Therefore, the following is my 
recommendation. 

Fairfax Hospital Association, according to the reports, is 
willing to take over all the stock of HGI. Therefore, 
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Dr. Lazlo Tauber 

MICHAEL A CORRADO MD 

RICHARD J HART. JR . M D 

March 24, 1975 

Jefferson Memorial Hospital 
Alexandria, Vir~inia 

Dear Dr. Tauber: 

•.-c: .:• .. ,Aa•s e ... : '.:; 
.iil.l6 s ... t!•· -: •• : ... o:.•: 

~ ...... '!! :-.. oc- ; .aCt, • ··- •• 

In.refrence to the approved sale of the Jefferson Memorial 
Hospital Building and Land to stockholders, it has come to my 
attention that plans for the sale have been changed. I hearby 
wish to serve you with notice that according to our agreement 
the Jefferson Memorial Hospital Building and Land was to be 
distributed proportionately according to stock ownership. 
Furthermore, it was decided by the stockholders and reaffirmed 
by the new Board members that the subscril!ers in the secondary 
offering of $240,000. will be able to convert the bonds which 
this represents to purchase their share of:the hospital building 
and land. If a larger percentage would become available due to 
some members not exercising their option, then the unsold portion 
would again be purchased by s toc:kholders , again according to the 
percentage of stocks heia in ·the Corporation. ·· 

Any alteration from this arrangement I will find unacceptable 
and will oppose in every available legal means. 

Sincerely, 

Michael A. Corrado, M.D. 

Ex. g"83 
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4G00 Kll4~ c;tn(~'l' '· • H41'),11\ VlftGINIA Z.ZlO.Z CONFIDENTIAL 

TtL.£1'HOro•. 703iY31·2dOO 

September 19, 1975 

·'·~fl•.:r::rm i\•·r11nr·iul tiu:;pitaJ. Joiut Vant:urc ?clrt.nerslu.e> 
.ll, 011 1: i 1\'1 S t r·· .,. \. 
Alexuntiria, VJ.ryinia 22.302 

~uar ~octor T~uber: 

C~L/cas 

8(. 'SS'(o 
TllUBER 37120 
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JEI:I:EI~S<>N .t\\1:~"\0RIAL IIOSPITAL 
AOOO ICING STIItEET. ALEXAND,_IA. VIRGINIA ZZ30Z 

TELEPHONE: '703/831·2800 

September 19, 1975 

Laszlo N. Tauber, M. D. 
Trustee 
Jefferson Memorial Hospital Joint Venture Partnership 
4600 King Street 
Alexandria, Virginia 22302 

Dear Doctor TauberT 

As you know the lease agreement betw~en your Joint 
Venture Partnership and the Hospital requires a rental 
payment annually of $112,000.00 plus such realestate 
taxes and other expenses required to maintain the building 
and grounds. This means the Hospital should be making a 
direct payment of $9,333.00 monthly to you as trustee. 
As you know, the Hospital has only made payments to you 
of $2,500.00 for the first three months of our lease. 
The Hospital has continued to pay the mortgage payments 
of $6,745.00 each month. This amount would be short on 
an annual basis by $1,060.00. Therefore the Hospital 
payments should have been $88.33 a month m9re or $2,588.33 
per month. A special check for $1,060.00 will be forth­
coming with the October payment. During the course of 
the Hospital annual audit, the auditor has properly raised 
the question of the Hospital's accounting treatment in _ 
paying the rent to the Joint Venture Partnership. It is 
his recommendation that the Hospital must pay the entire 
rental sum quoted in the lease agreement, to you as trustee. 
This is necessary in order for the Hospital to properly 
claim the rental expense which will be acceptable to the 
Internal Revenue Service and to the third party carrier 
Blue Cross and possibly Medicare. 

Therefore, in line with this finding the Hospital---will, 
beginning with the October payment make one payment to you 
as trustee of the Joint Venture Partnership of $9,333.00 
monthly. This will then require the Joint Venture Partnership 
to make the monthly payments directly on its mortgage. 

CEL/cas 

CARL E ."LINTON 
Administrator 

TAUBER 19075 
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4800 KING STREET. ALIXANORIA. VIRGINIA 22302 

TELEPHONE. '703/a31·:ZIIOO 

Spetember 25, 1975 

At a Special Meeting of the Sto~kholders d Jefferson Merm rial Hospital . 

Corporation on September 1 0, 1 ~75, a motion was carried to permit the ! 

Stockholders to exchange 20% of their shares to newly issued bonds with, 

a maturity date of twenty (20) years from the date of issue, paying 8% 

interest with a ratio of $6.00 per share. Thj_s right to convert stock 

~ 
to bonds would be transferable. 

. •. 
We are sending you this letter and giving you so· days from the date of the 

... ' 

letter to express your desi'Fe to exercise this opti~n or assign it. 

Please send your response not later than October 25, 1975 to Mr. Linton, 

Administrator, Jefferson .Memoriat".Hospital, 4600 King Street, 

Aiexandria, Virginia, 22302. 

ISF:kb 

Sincerely, 

IRWIN 5 • FREEDMAN, M .D • 
President 

:/ fkas£. f'Eturll lk 0.:/k:iJed.. /e#~ j/'J ~ ~/43EJ. en~/4/)£.1/ 
Ex. cn1 
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Dear "1r. Linton: 

~000 KING STREET. AI..EXANORIA. VIRGINIA 22302 

TEL.EPHONE: 703/831·2800 

October 20, 1975 

This is to inform you that I wish to exercise my right to convert 20% . . 

of my.Jefferson Memorial Hospital stock to the 20 year bonds~ 

Sincerely, 

() ('·/ 
,¥11~ tf-:.,J ·~ 

I . 
, M.D. 

•. 

.. . 
. ·-:,. 

· .... 
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.o&OOO KING STREET. ALEXANDRIA. VIRGINIA 22302 

TELEPHONE: 703/IJ:S 1·2000 

October 20, 1975 

Dear Mr. Linton~y 
This·is·to infonm you that I wish to exercise my right to convert 20%:~000 

of my Jefferson Memorial Hospital stock to the 20 year bonds. 

:• 

... Sincerely, 

A~~A..~M.D . 
.ueslie L. ?eters ~ 

' .. 

. , ,. 

TAUBER 24355 
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JJ .• 'EI~SON 1'\Ei'\ORIAL JIOSJ>Il •• ~. 
•000 ICING STREET. ALEXANDRIA, VIRGINIA ,22302. 

TELEPHONE: 703/031·2800 

October 20, 1975 

Dear ~r. Linton:~ 

·,: 
·rhis·,is.to,inform.you that I:wish to exercise.my right.to convert 20%::· .. 
. . ~· : 

···of'my·Jefferson:Me.morialiHospital stock to the 20 year bonds~ .. . . . . . . 
... ·.'; 

·:·:·; ·••• •• '· :r' 

•. • '· ,,. . •• ;,! . • •. 

•' .' .t. 

·. · .. 
:\ . 

. ' 

', I ' .. . . . 
l!,: :.· ... 

. .. ,. 

Sincerely, 
i ~ . l 

M."D~ 

·-

.... . ,. 

·- .. 
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· .. · .. ;.ANNANDALE PROFESSIONAL BUILDING 

t · ·. ·' ' 7023 LITTLE RIVER TURNPIKE 
• . ;\ '. _; • I •. • ·SUITE 308 

• ••• o ... 
AN~ANDALE, VIRGINIA · ~2003 

:'·: --· 

October 20,. 1975 

·:.- :·:~ .'':·:·:,Mr~·;~·L'lhton·,\\·Achrii'nistra tor .. 
. · . ::.·.::~:-~-J~!re·rsori \·~M-eiriorl.'ai'.:Hospi -tal' 
· .. ,. ·.:, ... <·{·,·!f6bO)JK~ng·{~:·s·-treet·:-=,'(:.'·: ;;._,·, · :·· .. ·; · · · < · · · · 

· -.. : · -~·; -. '.:i·,!;Aie~ilcirJ.·a·)~'->va·~.~/;.:::2z;Jo2 !; \'. ':· :. -. 

.... ~ · : , ~~·.?:;\:~;.~\t\;f.f<:,w.~ ~~·j~Wi 1; ;: ... : \ ·, ~: ~,:(: -: \ ·. . · · · : · ·. · · · . · · . · . . 
... , l · . , ; ,.,. '·,. ·/.1~ \~/:~.\ .. \:.1\'·,\_Pp.~~;L$ ~ :t~:.;.~.9.>.:·r~ce i P. ~·: .~or(·yo ur. -letter: of,·: Se ptem be r.·. 2 5,' 
:,. :: ~\ ·~ .. :_., ... ·,:;·;:-:191,5/ih'·P.~~~~~l'Di'l,;a·dvi'se~ l :~h~ ~: ~·~.·am. d:~irous! oi\ exc~anging: :. -

.I I.· •• ~· i '·.: ~ .. ·;'.· \'•\\::zo"~:.of<\my/si'CaP~s~of/ stock', .to·, newly,.- l.SSUed l bonds J Wl. th :a·,': 
· :. > '. ~: :,:; ·/iJ~:/'II)atu··r:.i\ty/'. 4ate·>.~pfr>::t~e-nty>. ·c 2o) l years. from:. the. ·date or. issiue. 

·~:.'' ·. ·.-.::.f;/;'_:r-J.,::':.;/-···:·~~;/.-/;-~·:· .. /,:/r-1.::J· ... ,·:~; ·:·,. :· .. ·:::_ :--.:: : - · . -
'_· .. .-.·. ·' ''::··-:!'}i':::~·):.h~:V:i'ng(f\tl.~l:~p .. ower.··or:.at:torney; for. Cesare, L~ccioli, . 
... ··-'·:•wiD\',l!il··.•.,., ;···;~·~:.-....... , .. ,_ ... ·.,·,·,- ... ,. . .. 
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•. ·:···.:···\'?fi,~·_·! .. ··:\'::·;,?·:·.~/}};{··!l.'u··.·:. ; .. ;:' . v1~ -~~. uy :~$Q~ ~ 
·'' '· . .,,,,,. '\.-l..~,u... 

,~·:,·!·, ~-; .·>~.; .. :. ·;·_:·:_···.~:· ·:,; ··• Lucio Lucqioli, rt..D • 

. ·,· ···-: r Power of At:torney for 
·; ":":·:\ I· • : ·:. Cesare Luccioli, N.. D. 

···;· .:.... (' .. 
~ , : 

.. 

• i. )"i, :·;y;i' :-.;. 
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JEffEI~SO:\ ~'\1:.'\0I~L\l.. I IOSPIT.\1.. 
4800 ICING STREET ALEXANDRIA VIRGINIA 22302 

Or. Michael Corrado 
RFD #1 
P.O. Box 197 
Sterling, Va. 22170 

TELEPHONE 703/131·2800 

June 24, 1976 

Record of Stock and Bond Transactions with Jefferson Memorial Hospital' 

In july 1971, Dr. Michael Corrado was issued 18,375 shares of 
Jefferson Memorial Hospital Corporation stock in the name of 
Michael Corrado, M.D. and 1,915 shares of Jefferson Memorial 
Hospital Corporation stock in the name of Michael Corrado, M.D. 
Trustee for Pension Fund Trust. These shares at that time had 
a value of $2.88 per share. 

In December 1972, Or. Michael Corrado was issued 9,370 shares of 
Jefferson Memorial Hospital Corporation stoCk in the name of 
Michael Corrado, M.D. These shares had a vatue of $4.00 per share. 

In July 1974, the 9,370 shares of Jefferson Memorial Hospital 
Corporation stock purchased in December 1972 were transferred 
to the name of Michael Corrado, M.D. Child Trust #3. Later in 
July 1974, the 9,370 sharei,in the Child Trust #3·were transferred 
equally: 4,685 shares to Leslie Corrado and 4,685 shares to 
Christopher Corrado. 

In July, 1975, both Christop~er and Leslie Corrado exhanged their 
4,685 shares of stock to Jefferson Memorial Hospital for $28,000 
worth of Jefferson Memorial Hospital Corporation bonds each and 
the balance in cash. The value of the stock being exchanged at 
this time was $6.00 per share. 

Later in July 1975, Christopher and Leslie Corrado exchanged 
$11,750 worth of bonds each and the balance in cash for their 
participation in the Jefferson Memorial Hospital Joint Venture, 
leaving Christopher and Leslie each with a balance of $16,250 
worth of Jefferson Memorial Hospital Corporation Bonds. 

E-x. gtto 
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J.APP.4668 



~ ,'····~-, 
./ 

) 

page 2 

In January 1976, Dr. Michael Corrado participated in a 20% conversion 
plan with his remaining stock, exchanging 2,143 shares of stock in the 
name of Michael Corrado, M.D. and 1.915 shares of stock in the_name of 
Michael Corrado, M.D. Trustee for Pension Fund Trust for $11,450 wort.h 
of Jefferson Memorial Hospital Corporation bonds issued to Michael 
Corrado, M.D. Trustee for Pension Fund Trust and $12,850 worth of 
Jefferson Memorial Hospital Corporation bonds ;ssued to Michael Corrado, M.D. 
and the balance in cash. These shares were exchanged at a value of 
$6.00 per share. 

This leaves in Dr. Michael Corrado•s possession as of June 23, 1976: 
16,232 shares of stock issued to Michael Corrado, M.D., $12,850 of 
Jefferson Memorial Hospital .Corporation bonds issued to Michael 
Corrado, M.D., $11,450_of Jefferson Memorial Hospital Corporation 
bonds issued to Michael Corrado, M.D. Trustee for Pension Fund Trus~ 
$16,250 of Jefferson Memorial Hospital Corporation bonds issued to 
Leslie Corrado and $16,250 of Jefferson Memorial Hospital Corporation 
bonds issued to Chris-topher Corrado. 

MS/ap 

Micki Slingerl~nd 
Accountant 

TAUBER 24744 
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Leslie L. Peters, M.D. 
President 
Jefferso~ ~emorial Hospital 
1701 North Ft. Mver Drive 
Arlington, Virgi~ia 

Dear Doctor Peters: 

December 9, 1976 

This is in reply to your-~ecent request concerning the 
estimated construction cost for the proposed 2nd·story addition~ 
and the parking.area to be mad~ available for that addition. 

·The estimated construction cost for the parking spaces and 
the addition including the lO,lOO·square feet which we·have 
agreed to·lease the·Hospital as a:single patient room nursing 
unit, will be a construction cost of $300,000. The archi­
tectural fees and consultant fees·will total $6,000. The space· 
specified for physician offices (11,728 square feet) will not 
be completed, but only shelled in. Each physician will finish 
in a custom design way, their own office space, so this over­
all cost of construction to the owners for this building is 
the stated $300,000 plus architectural and consultant fees 
quoted above. As I explained to you and the Administrator, 
there is adequate funds for the building and there would be 
no financial problem to owners in providing the capital. 

The allocation of $98,000 to the Hospital distributed 
over a 20 year lease arrangement of $11,760 per year is the 
total sum which we will expect Jefferson Memoria-l Hospital to 
be obligated for. The lease as you know, does require the 
hospital to be responsible for maintenance, utilities and other 
upkeep of the space during the life of the lease. 

I trust this information will be adequate for you to 
submit any information to Planning Agencies, both locally 
and at the State level. 

Sincerely yours, 

(,121/t;. ( . ~' tr.l) 
La~i;N. Tauber, M.D. 
Trustee 
Jefferson Memorial Hospital Joint Venture 

e~ ez3<?3 
TPtUBEF\ 38895 
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Members Present 

Robert Bullock, M.D. 
John cain 
Richard Fields, M.D. 
Pierre Palmer 
Joseph E. Royster, Jr. 
Irene.Till, Ph.D. 

Guests Present 

Summary o: the Minutes 
of the 

PROJECT REVI~i CO~~TTEE 
at the 

Woodrow \oJilson Library 
Falls Church, Virginia 

January 3, 1977 

Members Absent 

Gerald Fill 
Dorothy Meller 
Helen Tobey 

Dorothy Davies Members, HSA Board of Directors 
Betty Adelman 1 
Peggy Forbes 
Thomas Yeung 
Jeannette Fitzwilliams, Alexandria Citizen 

I ~7 

Staff Present 

George Barker 
·Donella Brockington 
Gail Feaster 
Rena Lacey 
Dean MOntgomery 
David Reed 

Albert c. Baker, Depu~y Director, Federation of American Hospitals 
Gail Thompson, Group Hospitalization, Inc. 

Jefferson Memorial Hospital personnel: 

carl E. Linton, Administrator 
LaSzlo N. Tauber, M.D., Director, Department of Surgery; Trustee, Jefferson 

Memorial Hospital Joint Venture 
John Thorpe Ric~s, Legal: counsel 

1. CALL '1'0 qlmER . 

Pie~ )i)almer, chair±nq the meeting in the absence of Project Review com­
mittee Cbainm.n Gerald Fill, called the meeting to order at 8:05 p.m. Committee 
members were introduced. Palmer explained that the pw:pose of the public hearing 
was to review a Certificate of Public Need application from the Jefferson Memorial 
Hospital:(JHB) Corporation to 1ease additional space for 28 private patient 
rooms. 

Palmer asked Committee members to declare any possible conflicts of interest. 
Robert Bullock. 'stated that because he is a stockholder of Northern Virqinia 
Doctors H~~al he would not vote on the application. Richard Fields stated 
that he is ra-.~pl:acticinq physici·an, but does not own stock in a health care 
facility ai.aerve in a fiduciary capacity for a facility or program. Consequently, 
he felt tlmt he di4 not have a potential conflict of interest. No one else 
indicated~& potential conflict. 

2. STAFF SUMMARr 
/Ex.~t.f 

TAUBER 38691 

George Barker summarized staff•s analysis of the hospital's application. 
He stated that the Jefferson Memorial Hospital Joint Venture, owners of the land 
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and building the hospital occupies, proposes to construct an additional story, 
consisting of approximately 21,828 s~~are feet of floor space, on the patient 
care wing of the hospital. Jefferson Memorial Hospital, the operators of the 
hospital, plans to lease 10,100 square feet of this space from JMH Joint Venture. 
Barker pointed out that only the 10,100 sq. ft. of space to be leased by the 
hospital was subject to review. He explained that the additional space would 
allow JMH to: 1) redistribute the number of beds within the hospital by re­
placing undesirable multi-patient wards and some semi-private rooms with private 
rooms, 2) provide additional space for personnel training facilities, 3) eliminate 
the pediatric ward, 4) provide two additional examination rooms, and 5) create 
patient and physician lounges. He stated that the application would not require 
increasing the number of beds beyond the 120 existing. 

Barker stated that the total construction cost allocated for the space to 
be leased by the hospital was $98,000. The hospital would lease the space for 
20 years at $11,760 annually. An estimated one-time cost of $30, 650 would be 
incurred for new equipment and renovation. He said that although an increase 
of $3.39 per patient day will likely result from the proposed construction and 
renovation (because of increased operating costs), staff feel that there is 
justification for the expenditure because the elimination of multi-patient 
wards should enhance patient satisfaction with hospital care at JMH. The 
addition of expanded training facilities, examination rooms, patient and 
physician lounges, and physician offices (the latter are not subject to certifi­
cate of Need review) will allow increased efficiency and should promote quality 
and continuity of care. Barker stated that the applicant feels that the $3.39 
increase in operatinq costs will be offset by an increase in patient days due 
to the availability of private rooms. 

3. APPLICANT'S PRESENTATION 

carl E. Linton, Administrator of Jefferson Memorial Hospital, introduced 
Laszlo N. Tauber, M.D., Director of the Department of Surgery and a trustee of 
J~m Joint Venture, and JC'hn Thorpe Richards, leqal counsel to the Hospital. 
Linton stated that Hospital personnel had carefully reviewed the HSA staff study 
and found it to be accurate. Because he felt that the staff summary of the appli­
cation was comprehensive, Linton described the services currently provided by 
the hospital and outlined only the main points of the application for the Committee. 
Linton noted that: 10,100 sq. ft. of space would be leased for 28 private patient 
rooms, the outdated multi-bed wards and the pediatric ward would be eliminated, 
the respiratory department and pharmacy would be relocated to provide greater 
accessibility to inpatients, lounqes for both·patients and physicians would be 
provided, two examination rooms would be added, and the hospital's training 
facilities would be expanded to allow more employees to receive in-house training. 
He emphasized that the application requested only a redistribution of, not an 
increase in, the number of beds and that---the hospital has no private rooms. Linto:t 
reiterated that the hospital will lease the additional space for $11,760 per y~ar, 
under the ter.ms of a 20-year lease with JMH Joint Venture, which will guarantee 
that price for 20 years despite actual costs incurred. The hospital has the option 
to extend the lease after 20 years. 

Fields inquired how the Hospital justified medically the need for private 
rooms. Linton explained that in ad~ition to several factors for which private 
rooms are required (e.g., isolation, detention, separation of male and female 
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patients, separation due to offensive physical conditions, etc.) there seems 
to be a preference by patients for private rooms. He explained further that 
during peak days (usually weekdays) the hospital experiences a 90-95 percent 
occupancy rate, resulting in a shortage of private rooms requiring the hospital 
to place patients on a waiting list or encourage them to be admitted to another 
hospital. Fields asked how the hospital proposed to use the training areas. 
Linton explained that expansion of the training facilities would allow hospital 
nurses and technicians to be trained within the hospital and would reduce the 
expense of providing most training outside of the hospital;. He cited also that 
better training facilities would provi~e a more adequate setting for departmental 

. meetinqs of staff, which currently can be held only in the hospLtal cafeteria. 
In response to an inquiry frca Fiel.ds regarding ownership and pzofits of the hos-
pital, Linton stated that the stockholders of JMH Joint Vent~e md JMH are · 
essentially the same and consist of approximately 23 physicians. (Membership 
lists of both organizations are included in Attachment 1.) Linton explained 
that the stockholdeJ:a of the hospital have never been paid a dividend and that 
it is the general feeling of the stockholders that profits should be returned to 
the patients in the f0%1L of improvements to the fac.ility. Linton indicated that 
he has never received direction to raise rates or chazges to provide a dividend 
for the stockholders, and tbat no dividend has been declared since the hospital 
became a for-profit institution in 1971. Irene Till asked if it is a philan­
thropic OrcJanization and Linton stated that he believed it is to a certain deqree. 

Jobn Cain and Till both expressed concern about the increased patient costs 
as a result of the hospital's expansion. Linton explained that JMH's operating 
expenses would be increased by $3.39 per patient Clay if the assumptions about 
the number of staff needed and util.ity costs contained in the a.PPlication proved 
correct. Be added that he hoped increased expenses would not be that great and 
explained further that hospital officials anticipate that an increased use of 
only three additional beds per day over a 12 month period would be needed to 
offset the increased costs projected. Cain questioned the l.ikelihood of an 
increase in bed Clays when current utilization levels are declining and will probably 
continue to decline. Linton explained that the statistics supplied in the staff 
study represented figures for the Northern Virginia area as a whol.e, and that JMH 
has not experienced a decrease in util.ization. Be expl.ained further that during 
peak loads (Monday-Friday), JHI has experienced a shortage of beds, necessitating 
a waiting list. Staffing would be reduced, he added, during the lower periocls of 
utilization (weekdays aDd holidays) and increased during the peak periods. 

Palmer asked what basis the hospital used for establishing charges and 
setting rates. Linton stated that the basis for setting rates involves determina­
tion of the actual costs of operating the institution, plus the estimated costs 
necessary to update and maintain the facility. OVerhead costs are distributed 
evenly to each cost center (e.CJ., patient care, surgery, therapy services, etc.), 
be explained. ID answer to a question by Palmer, Linton explained that the basis 
for estimating any increase in hospital profits would have to be based on an 
increase in utilization. 

Tauber spoke to the Committee regarding the role of JMH Joint Venture in 
relation to JMH Coxporation. Be explained that JMH Joint Venture was formed in 
1.971 by a group of physicians, who practiced at the hospital, to save the 
institution from insolvency. Be said that JMB Joint Venture wil.l al.locate $98,000 
to the portion of the new floor that will be leased by JMH, and that JMB Joint 
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veneure will lease the space to the hospital for $11,760 annually for 20 years. H~ 
pointed out it would be imoossible for the hospital to borrow money and construct 
same amount of space for $98,000. He suggested that because the stockholders 
have received no dividends, that JMH Joint Venture could in that sense be viewed· 
as a philanthropic organization. Fields questioned the stockholders' lack of 
interest in some form of return for their investment and inquired whether the 
investments were used to generate tax benefits for the investors. 

Responding to a request from Till for staff comment, Montgomery stated that 
staff did not view the hospital as philanthropic and that the expansion proposed · 
by JMH is unusual because of the lease agreement arrangement: most hospitals 
in Northern Virqinia construct their own facilities. He stated that 
the stockholders can expect an approximate 12 percent return on their original 
investment, and he pointed out that anticipated increased revenues £.rom the ancillary · · · · 
and outpatient services (which will be used by the physician's acquiring office· . , • 

.. •.:·' 

',:' 

space in the section of the building that will be operated by JMH Joint Venture) 
provided at the hospital will accrue to the hospital. Montgomery stated that 
although there would be an increase in operating costs, the rates would still be · 
lower than nearly all other hospitals in Northern Virginia. Linton added that 
hospital officials anticipate an increase in patient days, which would offset the· 
increased costs. 

Pa1mer inquired why the hospital proposed to increase staffing when no addi­
tional beds were to be added. Linton explained that two additional staff will 
be needed for the training program, and that an increase in private roams will 
require additional maintenance and nursing staff. Palmer questioned the 
proposed staffing patterns when compared to the staffing patterns presently used. 

~Linton stated that because he was not sure about the staffing figures provided 
. . in the hospital's application, he would reexamine them and notify HSA staff if ~ 

changes could be made. 

Assuming that the patient load does not increase and the proposed $3.39 per 
patient day cost increase is ~sed, Palmer asked how the hospital would distrib­
ute the cost increase. Linton said that it is likely that private room rates 
would be substantially hi9her than semi-private room rates to ensure that semi­
private room rates would remain the same, but he added that the hospital may also 
try to distribute increases evenly over all room and board charges. Palmer inquired 
if the private patient rooms could be sized to accommodate two beds, if necessary. 
Linton indicated that conversion of private rooms to semi-private rooms would be 
possible, if needed, but that the hospital would first have to obtain the authority 
to make the conversion. 

Palmer inquired if hospital officials had investi9ated, as an alternative 
to additional construction, a reduction of the number of beds in operation by 
closing the multi-bed wards and usinq that space for ancillary services, patient 
and physician lounges, etc. Linton explained that a reduction in the number of 
beds from 120 to 102 would likely decrease the number of patient days at the 
hospital which would result in an increase in the cost per patient· day. In 
response to a question, Montgomery stated that staff had examined this option 
and found that durinq the five-day peak period the daily patient census at the 
hospital frequently exceeds 94 (the maximum number of non ICU/CCU medical-surgical 
beds available). He added that staff found no reliable evidence that suggested 
that a decrease in beds would reduce unit costs, and that there is a distinct 
possibility that a decrease to 102 beds would actually increase unit costs. 

TAUBER 386Y 4 
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Palmer asked if any ~~er of the audience wished to offer pUblic testimony 
on the application. No requests to speak were made. 

Th~;:applicant made a brief summacy statement and informed the committee 
that· ·the·,·proposed staffing ;would be reviewed for accuracy and revised if necessary . 

.. ·· · .. ·.·. ·: 

4. STAFF' REcX>!o!MENDA'l'ION ; : 
• :, ! ' I ; •' • • ~ ' • ' ' ! ' : ' ' ' 'I 

Upori .. request .by. the Chairman, Montqanery ·presented the staff reeanmendation. 
He stated: that: staff .believe· zthat . the aspects of the application that would en­
hance ·the tquality,:azi(l ·cont~~ity: of :care provided at the hospital woul.d outweigh 
the increase':in.loperatinq'/coSts .that .would result from the proposed construction. 
and renovation~:·· :He :emphasized 'that . the :hospf tal does not DOW have adequate space : 

' . . •,,·, . ' ' .. ,·:· .... ' ' 

for exam;nation.\rooms; ~meet.J.ilg :roams ·and ';lounqes; and that several ancillary 
services'i a're .: in.\ very ;crowaecl.\ spaces.: . He :said ·that the alternatives considered 
by.·staff~.~ ·~~c~i~.·.o~.·-~;ainumber:·of beds in operation by,lB, and continued; 
operatio:i.•.of~tbe :lliulti-b8d )wards-~ ·were deemed undesirable. A decrease in the 
ntm:lber:of!beaS\operat.ect'\from ,i2o ·to ·102 iprobably would not decrease costs and 
could~ :g-iven 1the.1size ·.aDd ~historical utilization levels of the hospital, increase, 
costs. · ·.eontiiiued !operatian ~of .the Jiaul.ti-bed wards would be both inefficient and. 
undesix-abie. :·i :H:sntgome'ryi,iempbasized ~that ·.although staff feel that there should · 
be a recbiction ,iii ;the 1number':of hospital beds operated in Northern Virginia, it 
would not' be ·soUDd plmminq to attempt to make a modest reduction of 18 beds at 
Jefferson Memorial· Hospital~ He repeated that even with the proposed increase 
in costs,, the··bospital's rates would be lower than rates in other Northern Vir­
qinia institutions •.. For these reasons, he concluded, staff recommend that the 
application be · .. approVEid~ ·. · · 

Palmer. acljo\irned. the ·public hearing portion of the meeting, and asked for a 
committee .' reCODIIlenclation •. 

5. COMMITTEE :VOTE · 
.. :, . ' : •. ·. ·~ 

Field~ m6~ed that·thelaeplication be disapproved, stating that he felt that 
the number:of<F.ivate .beds .• could not be justified. Fields stated that he felt 
there was ·.no :medical' justification for operating such a high proportion of private 
beds and \that: to ·approve . the proposal would provide inappropriate incentives for 
physicians ·who,:bave ··a ·filuincial interest in the hospital and could benefit from 
high utilizatian·of·private roOms. Joseph Royster seconded the motion. Till and 
cain both stated .that they. supported the motion because they could not justify 
additional· expenditures for beds when a substantial surplus of beds exists in 
Northern .yirqinia. They both viewed this as an opportunity to urge that the 
number of'beds be reduced. Palmer indicated that he would vote against the motion 
because be felt·that the flexibility offered for possible future conversion of 
private rooms to semi-private rooms, and the elimination of the pediatric and 
multi-:".Ped meaical-surqical wards, is desirable. ae also stated he felt there 

o ·,\ I 

were questions of cost and efficiency associated with operating a hospital of 
substantially less than 120 beds in a metropolitan area because substantial fixed 
costs woulcl result in hiqh unit costs. Royster said that he shared Fields' con­
cern reqarding the possible benefits to be qained by the physicians with a financial 
interest in the hospital. Be felt the number of private rooms proposed was 
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excessive, but that some private rooos could be justified. Bullock, 
although abstaining from voting, indi~ated he felt the application should be 
approved because elimination of the multi-bed wards and provision of private 
rooms would improve the acceptability of care and increase efficiency of opera­
tion with a minimal increase in costs. 

The Committee voted four to one, with one abstention, to recommend to 
the Board of Directors that the application be disacproved. 

6. OTHER BUSINESS . 

Montgomery infor.med committee members that Blue cross/Blue Shield of Virginia 
(BC/BS) has asked the HSA .. Board :of .Directors to submit to BC/BS a recommendation·, 
concerning the need for Centreville Hospital. He stated that BC/BS indi~ated 
that the opinion of.the HSA·would weigh heavily. in their consideration of the . 
matter. Background materials on :the proposed Centreville Hospital were distributed·. 
to committee members •. Montgomery. informed the Committee that a special.joint 
meeting of the Project Review and Executive Committees has been scheduled for 
January 10, 1977 at 7:30p.m., just prior to the Board of Directors meeting to 
discuss an appropriate response to the BC/BS request. He said a representative 
from Blue cross/Blue Shield will' be available to speak with the Board on January 10. 

The meeting was adjourned at 9:57 p.m • 
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4000 KING STREET. ALEXANDRIA, VIRGINIA 

TELEPHONE· 703/831·2800 

August 2, 1976 

, 

22302 

•.· 

Listed below are·the list.of names .and addresses of all directors 
and.owners or.persons having·a financial interest of five per­
cent (5%) or more·in·the~medical care facility: 

Samuel Burtoff, M.D~ · 

J 

Michael Corrado, M.D. 

Leslie P. Gonder, M.D. 

Laszlo N. Tauber, M.D. 

916 19th Street NW 
Washington, D.C. 20006 
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Jr:FfERSO~ .'\E.'\ORIAL HOSPIT .. \L 
•000 KING STttiET. ALEXANDRIA. VIRGINIA ZZ302 

TELEPHONE 703/831·2800 

February 22, 1977 

Dear Doctor Tauber: 

From what.! can learn from ~r. Perry, Assistant to the 
Commissioner of Health, their only reservation about our project 
is the low construction cost figure of $300,000 for the addition. 

I explained to Mr. Perry that the Hospital has a signed 
agreement with the Joint·Venture that the space would cost the 
Hospital only $11,760 per year over a 20 year period. He said 
he understood that·but since the owners withcontrolling interest_ 
of the hospital and Joint Venture were the same people, that he 
and the Commissioner were concerned that the additional cost 
would be passed to the Hospital or that by mutual consent the 
hospital and the Venture might change the lease so that a larger 
payment or expense would be placed on the hospital. I have 
advised Thorpe of this situation and asked him to move as fast 
as possible on the matter. 

If indeed this is the Commissioner's concern, then it 
seems to me that you must have Thorpe do whatever is necessary 
to quiet their fears and ~~ 

Administrator 

CEL:pc 

&.. 'it9(o 
TAUBER 38901 
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COMMONWEALTH OF VIRGINIA 

DEPARTMENT OF HEALTH 

) 

MEDICAL CARE FACILITIES CERTIFICATE OF· PUBLIC NEED 

} 

THIS CERTIFIES THAT JIFPIRSQH MEMORIAL HOSPITAL. COapORATION -·-- --·---·------

is authorized to initiale lhe proposal as described below--------------.-.. - .. -.-. - ... --- -----· ·----

N~E~~~ITY-~~F~F~~=~N~~~~m~~~H~O~S~P~I~~=---------_-_-__ -__ -_-_- ---------------··-- .. 

LOCATION ----~4::;60::.:0~K~I:.::NG:::....:S:.:T:.::REET=~·t.....:.:ALE=XAN~!:=D~RI~A:.:J'L-..:;V..::.I:::RG~I=N~I::.:A:........:2:.:2:.:!3~0.:.2 __________ _ 

OWNERSHIP AND CONTROL JEFFERSON MEMORIAL HOSPITAL CORPO~~~~~ _- ~- ~-~~~~~~~~~y ~~LAW~.~QJWQ~~J.O~. 

SCOPE OF PROJECT CONSTRUCTION OF A 10,100 SQUARE FOOT (GROSS) ADDITION TO HOUSE 28 SINGLE-BED R9QMS AND NUR$1N9 

SUPPORT AREAS WITH A 11,728 SQUARE FOOT (GROSS) SHELL AREA FOR PHYSICIANS'' OFFICES. ELIMINATION OF ORGANIZED ·------·•--e 

PEDIATRIC UNIT AND CONSTRUCTION OF ADDITIONAL PARKING AREAS. TOTAL LICENSED BED CAP~~_!TY ~_!l.Q~. CO~PLET!ON. NO!_ __ '!'.Q. -· .. 
EXCEED 120 BEDS. TOTAL REIMBURSABLE COST TO miRD PARTY PAYORS NOT TO EXCEED $11,760 PER YEAR. 

Pursuanl lo Tille 32, Chapter 12.1, Sections 32.211.3 through 32.211.16, l.'udc ur Virginia (I 'I~CI) 
as amended, and lhc policies and procedures promulgated thereunder, this Medical Cure Fitcililit.·, 
Certificate or Public: Need is issued conlingent upon substantial and continuing progress tuward, 
implementation of che proposal within (6) six months fmm the date uf issuance. A progress re1)ur1 
shall be submined lo lhe State Hcallh Commissioner within six months from the dale of issuaru:t.· 
along with adequate assurance of complelion within a reasonable lime pcriud. The Cummissimu.·r 
reserves lhe righl not to renew this Cenificatc in rhc event the applicant f.rils to fulfill these cun· 
ditions. This Cenificate is non-transferable and is limited to the lucation, ownership, cnmrul illhl 

scope of projccl shown herein. 

CERTIFICATE NUMBER ____ V::...::.A;::...-....;;;0-=-3.;:::;;..39;;;...._. _____ _ 

MARCH 3, 1977 
ll:alc uf to;o;uance 

SEPTEMBER 3, 1977 
....... - --·--·---·--·----··-------- ~--·-· --- -----· 

) 
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Dear Doctor Tauber: 

Mr. Mermelstein, Mr. Wright and I met this morning with 

Mr. Dunn of Arlington Federal Savings and Loan, to answer his 

questions concerning the following: 

1) The Ho~pital income and expenses for the last 12 

months. We gave him the·Balance Sheet and the Hospital Summary 

Operating Statement for the last 11 months. We advised him that 

the June· statement would·. be out by the end of this week. f-Ir. 

Mermelstein also advised h~m that the net income would be 

adjusted downward because of annual year-end closing entries. 

He understood this and seemed satisfied. 

2) He wanted to know the terms of the Hospital's lease 

with the Joint Venture. He asked for a copy and we provided 

a copy of the lease. His only question after reviewing the lease 

was how much the hospital's payment would be when the new mortgage 

became effective. We told him we would have to get this infor­

mation from you. lie seemcu satisfied. 

3) He asked whether the leases to the Hospital from Doctors• 

Gonder, Burtoff and the Tauber Foundatio~, plus the Hopkins Lease, 

have been transferred to the Joint Venture. If not, would the 

Land Leases be subordinated. He would want an answer to ~his 

question before meeting with his Board. Their next meeting is 

August 11, 1977 

€x.~ 
TAUBER 22309 
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4) He wants to know if the Hospital chatel (equipment) 

will be a part of the guarantee for the mortgage? 
. 

5) He wants to have a copy of the Bond lndeinbture Agreement 

from the Hospital. This is needed to help determine subordination 

of hospital assets. 

6) He wan1Sa written "Pro-Forma Statement" or projection. 

of next year's income and expenses for the Joint Venture. 

Mr. Dunn would need answers to Questions 3,4, and 5 before· 

going to his Board with your application. If I understood 

correctly, thier next meeting is August 12th. 

Please advise me of ~hat action you wish taken. 

Thank You, 

-gf'l~--~-· 
drt-1 H1.nton 
Administrator 

TAUBER 22310 
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JEFFERSON MI!MORIAL IIOSPlTAL JOINT VENTURE 
4600 KING STREET COAt Ct n c\1-. 

''
1 1Uc.J JIA ALEXk~DRIA, VIRGINIA 22302 

INCOME: 

1978 
PROF"ORMA 

Lease Income-Jefferson Memorial Hospital 

Lease Income- Doctor's Offices 

Interest & Miscellaneous Income · 

Total Income 

EXPENSES: 

Audit & Miscellaneous Expense 

Debt Service 

Total Expense 

Net Income 

$123,760 

108,000 

6,388 

$ 1,000 

lSl,ZOO 

-. '· 'f1L 

$238,148 

$152,200 

$ 85,948 

Note: All leases are net to the Joint Venture Landlords; only obligatior 

is the Debt Service. Taxes, Insurance, Utilities, Maintenance, and 

Repairs are of Doctors anJ Hospital . 

. ' TAUBER 22311 
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.-ooo KING STREET. ALEXANDRIA, VIRGINIA :2:102 

TELEPHONE: 70:1/831·2800 

July 19, 1977 

Dear Doctor Tauber: 

vu' ;;'- i .· .. - . . :-· • 
I 'I 'L;L·- iii i '/ .. 

'· • 1 I IN~ 
I •I •t. 

As per our conversation of yesterday, please review the 

attached which;is my .. interpretation of our conversation, and 

make·the necessary changes where they apply. 

Thank You. 

Carl :.inton 
Administrator 

fEX. ~00 
TAUBER 22307 

J.APP.4684 



·. 

·-. 
) 

1. Joint Venture owns land and building. 

i -. 1\ I 'I . "0A1FJDrlt-
u ~ L/~ I IAL 

2. The Joint Venture will receive a new loan of $1,400,000 

which balloons in 10 years. 

3. When the mortgage becomes due in 10 years, the Joint Venture 

assigns clear of mortgage the office space to the individual Doctor. 

For example: Dr. Sappington will own his office ~ith the laRei and if 

the hospital receives a new loan, that new loan will not cover that 

office space. 

f"~ 
4. We establish $30. 00 per square foot it!& each office. The 

Doctor signs an obligation for 2,000 square feet at $30.00 per square 

foot which equals $60,000. This is payable by the Doctor; $6,000 the 

first year plus interest at 1' above prime. If the building costs more; 

for example: $34.00 per square foot, the Doctor pays the difference in 

cash. This is $4.00 times 2,000 square feet, equals $8,000 in cash. 

If the building.costs less, then adjustment is made in the original 

obligation. 

5. Doctor pays his proportionate share: real estate tax, 

utilities and so forth. For example: if the total building is 
:Z9:J 

square feet and the Dr's office is 2,000 square feet, he owns ~ of 

the building. If the utility cost is $100,000, his share is $2,000. 

6. Each Doctor signs a document with the Joint Venture which 

will be subordinated to the mortgage. 

7. Have Mr. Thorpe Richards draw-up necessary documents for 

Doctors to sign which encompasses above desires. 

TAUBER 22308 

J.APP.4685 
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George W. Ware, M.D. 
9801 Georgia Avenue 

, 

.JJ·:Fri:I~SO~ ~'\I:.'H>J~IAI.. JIOSPITAI. 
•000 KING GTAtCT. A~(JtANOAIA, VIRGINIA ZZ:IOZ 

TEL.tPHONt: 703/D31·Z800 

July 20, 1977 

Silver Spring; t-1aryland · 20902 

Dear Doc tor \vare: 

I 

I 

~ 
I am pleased to announce that the Bo~ra of Directors at their 

"' 
July 6, 1977 meeting, declared a special stock dividend for 

Stockholders of the Corporation. The amount.of dividend declared 

was 3001 shares of Common S~ock .to be distributed by percent 

of ownership as of July 6, 1977. 

The enclosed Stock Certificate .of~ 134 shares is your portion 

of the said dividend. 

LLP:pc 

Sincerely yours, 

~-n·A·~ ITSI:Tir'T:-'P-ETE".::,, ,.t.u. 
Prcsitlent 
Jefferson Memorial Ho.s.pi tal Corp. 

E>c. qol 
TAU&ER 24200 
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4000 KINC STAEtT. AL£AAN0AIA, VIACINIA 22:302 

TELEPHONE: 70:3/831·2000 

July 20, 1977 

Las:lo ~. Tauber, M.D. 
Jefferson Memorial Hospital 
4600-King Street 
Alexandria, Virginia 21302 

Dear Doctor Tauber: l 
I 
I 

I am pleased to announce t~at the BoaFd of Directors at their 
\. 

July 6, 1977 meeting, declared a special stock dividend for 

Stockholders of the Corporation. The amount .. of dividend declared 

was 3001 shares of Common Stock to be distributed by percent 
, ,. 

of ownership as of July 6, 1977. 

The enclosed Stock Certificate of: 741 shares is your portion 

of the said dividend. 

LLP:pc 

Sincerely yours, 

~_.{.~ 
LES L ln::PITcRS, . M.D. 
President 
Jefferson Memorial Hospital Corp. 

J.APP.4687 
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4000 KINC STAtE:T. ALUANDAIA. VIRCIHIA Z.Z30Z 

TtL.CPHONC 703/831·ZOOO 

July 20, 1977 

Laszlo N. Tauber Foundation, lnc. 
Jefferson ~~moria! Hospital 
4600 King Street 
Alexandria, Virginia 22302 

Dear Doctor Tauber: 
I 

l 
I am pleased to announce t~at the Bo~~d of Directors at their 

\o 

July 6, 1977 meeting, declared a special stock dividend for 

Stockholders of the Corporation. The amoun~.of dividend declared 

was 3001 shares of Common S~ock to be distributed by percent ... 
of o\>:nership as of July 6, 1977. 

The enclosed Stock Certificate of: 260 shares is your portion 

of the said dividend. 

Sincerely yours, 

I r------

l.E~~.iJ.~ 
Presiucnt 
Jefferson ~1cmorial llospi tal ~orp. 

LLP:pc 

TAUBER 24203 

J.APP.4688 
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N. Antezana, M.D. 

A. Bashir, M.D. 

S. Bialek 

T. Bialek 

S. Burtoff,· M.D. 

S. Burtoff ;' M.D.· Trust'. 

T ."C. Butera:, D. P.M.··. 

M. Q:>rrado, M.D. 

A.A. Coster. D. P.M. , LID. Retirement Trust 

L. Csatary 

M.· Davidov, M.D. & Associates, LTD. 

M. Davidov, M.D. & Associates, Lm., Emp. 
Benefit Trust · 

W. t.b Delancy, M.D. 

I • Freedman, M.D. 

. H. Goald, M.D. 

\ 
/ 

. H. Goald, M.D., LTD. Fmp. Benefit Trust Fund 

L. Gondor, M.D. 

S. Kauffman, M.D. 

L. Luccio1i, M.D. 

K.F. & P.R. McManus, M.D. 

R. Nicho~.JOn, M.D. 

L. Peters, M.D. 

J. Pulizzi, M.D. 

tD1BHR 
OF SHARES 

500 

2705 

1667 

1666 

414. 

17876' 

277. 

16232. 

3000 

5584.5 

2916 

1000 

960 

4575 

10 

1000 

33125 

255.5 

8422 

3897.5 

8494 

7155 

10 

-n t'l1'l 

AKlUNT OF SHARES 
TO ·B~ REDISI'RTRtrrEP 

PF.RCENr OF BASED ON PERCfNf. . 
OWNERSHIP · OF OWNERSHIP 

00.240853 

01.303018' 

00.803006: 

00.802524 

00.199427 

08.610997: 

7 

39 

24. 

24. 

6· 

258: 

4 
. . ~ ' . . : 

00.133433. 

07.819071 

01.445122 

02.690094 

01.404658 

00.481707 

00.462439 

02.203810 

00.004817 

00.481707 

15.956550 

00.123076 

04.056938 

01.877454 

04.091621 

03.446615 

00.004817 

235 

43 

81 

42 

15 

14 

66 

15 

479 

4 

122 

56 

123 

103 

TAUBER 28174 
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·; 

. ..: '.\;l.':·>:: .:/:\'(.·. ·. :.· .. ·.-: ... ·. ·, \ .. !>.:: ·:': · .. · .:,· .. ·.·.:.' ·.·.·, .! : 

R. F:; Sapp,ihgton~·. M.jD~' ~·,Inc~ ;,:J»ensioii 1Trust ·. 
. I • ';; ~~ :;.· = .. ::~-:~.\~'~):;' ~:·~.'<;'.,\:·;, .: .. \',··,; \:·: :'• .' • • ' • • ' . 

w •. & ,J.I Scheetz~·· M.D .... ~ ... ·." , .. '· .· . . .· .... 
. . . . . : :·. : ·\·~.~ ·.i

1
l·:<· .. ::.:~; ~{ ~ f~':··~c :· .. · ... :::'. ,·~·?;:.=~y; .·~· :: .... 

~fichael.\ Small\ .& \ Trust l. :.'. ~ ~ : ·, i : ~; ; \' :\ ·. ~.: · · , .. . : " 

6863 .· '· . 

soo ;,;, ; . 
, ... 

I·. 
• I 

;, 
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Page Two 
. TO BE REDISTRIBUI'ED 

Pf!RCOO' OF.= · BASF.D ON PERCENI' 
amERSHIP: OF OWNERSHIP 

03.305956 '. 99 

00.240853;. 7 

'00.000482 ~. 
.... ·: .. ;.:.;-'~,···:;:.~.~.';/:'~,."~;;-.\·(. :Lr;/' .. :-:·:!{~\··:·.;:~·;::;,j,l ~. ,: :, :::.."· .. ; . 

Micl1eie···smail\ &·)·rriist:~~;·~t·:· ...... ril:'/ .. ~.\· .. · :; ..... ·· .. ·, . ·; .. · · 1 ~ • ·. oo.ooo482::.: i 
.' ' := ~··:.: ::::.: .{;.'}\~~\/:'~··.~·~l_ii~!.\'\.'·~Jt!~ii!·:~~·~·:·:\\ ... ::.·.:.::".:.:·.;:1 ,· .. ::.: .... · . .· . ,:. ; 

• I. 
i .\' 

~ . 

•. 
'·' 

Taub~~~-~~~.1Qnp)'J~·~j;;/.·:(~~:;:,ty ·;.:· 1
.;·.·,·: ..... ·:: '. ~ ;_. • .18QOO ,· . ;u 08. 670729 J • .... 260. 

, ·~ . .': .. \r: }!;.::.,;·;~ .. /i,:/.:;f.'/-:::::·:\'·\/ '):.f.:{.(!:;:.··>;:'·:: . ... ~ .. ·. · ..... · . . . .. , 
: .'' . L. Tallber~·,'MJD~n;·)i,':t·l·!·-\;~i~3.,:1l}.-(.,;\; : ... ,.,'.·.·1'·.·::·, .;:51250J•.'·''.: 1

.·:. 24~687492~ 
; 

1
•• '; ~ ... : ..... : •• ·j::.::: i':':(\~:.·;.~~·:·X(:,~~~\(Y(?~\·~·3.:;;~:;,!///(./:·;.~: ~ ~ ·; / .. ~>·: :; ·.·. :·::=_.';. . . . I • • •• '·.'X·: 

.: ' · .' ·. ::. : . G. W. , Ware; , M.lD ~ •· .. ) . , ll . ". ~, 1 (I· ... ell: •. : ~ · i . . .. , . . . . . . . . 9238 • 5 • .. ·. ·. . 04.4 50252 ~ 
.. ":.:., . ·.'.: :·.·· .··~ \:.·~.i ~~ ·/~){Ut~~\~~t!·~.'//\\~\'~~{\){' ::! '~; ',···;'(: ·. ::;<.'::.: ·... . ! . : •. :·i ·; ·~· 

••• ,. •• ~ •• •11 ... 1 \~~~.~ .. ,., ..•. ;.J1 • • : ···~.~AL· ... ·. .·( ~075~5~ ... ,.; 100.000000 
· · · \':;·:·, ; .. :;~~i://f~~\· .... ~~·r\ ;\.;·/:.~. ;·_\·.,\:(·.:: ~: .. : :·.~;: · ·' · ···· \· · · · 

• • • • ' 1 \ '· \ • • : • i l't ('I \'\~\I I I I I 1! . /. 1 f \ ;, ~ : ·• \ ·. . , . . ' ' '.' : l ' . . · : · • . · · 

741·. 

134; 
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;, 
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- f•I'I'I.I(Mil"!i l'l\11 I:·~ 1·1 I• l.t' 
VIItCHHi\ !-U;DIC,\1.. CI\HJ: I 1\t.: 11.1 Til~. <.'.I rtl"[~ :.r 1.. IJl" l'tiiJt.tC ~~l::l.ll L,\W 

R.EQUL:::iT l-"Oit u:'! t;tl!i IOU 

Apelic~nt tnrnrmation 

1. ~~ame of Facility: Jefferson Memor1al Hospttal 
2. Locc1tion: ~600 King Street, A(exardr•a, Vtrgtnta, cc;jUc 
3. Uatnc oC OwT.cr: Laszlo N. Tauber, Trustee for Jefferson Memorial Jotnt Venture 
4 •. ~lame of Operating Or'}.Jnuation: Jefferson Memorial Hospital Corporatton 
S. II.Jve there been .:~.ny chclnqcs in the ownership or O['•:rat.i.nCJ ar•J.lniZcltion since the 

inilicll c:crtific.:~tc was issued? Yes ( ) No ( x) 
a. If ycc, plec1se atlach c1 narr.:ttive expJan.:.tion. 

6. l~::titn.ltcd Toto:~l Cost of Constructi.on:"'"":"'=:7:$::=3;.;:;2:;..;0;..~•~0:;.;0;;.;0-... _____________ _ 
7. ~sUmatcd Cornt,lction t>.1tc :_...;J;;,;u:;;n~e~3;0;_~::~19:;.;..7.::8_~--:---:--~---=---:-~---:::-~=~ 
B. Current certificate Nwnber: VA-o339 E::xpiration Oo1te: September 3, 1977 

Construction Proje~ts 

1. Is the Project under construction: Yes No ( x) 
a. Date construction contract was awarded:_.S~e~e_.N~o~t~e._#_t ___________________ _ 
b. Attach a copy of the construction contract. 

2. Have bids for construction been advertised? Yes ( No (x ) 
·a. Date of bid openinq:~S~e~e~N~o~te~#~2~----------------------------------------

3. Architectural plans and specification~: 
a. Working drawings have been completed and submitted to a State agency 

State Health Depa~t~~tent expect to s~bmit during August 
State Department of t-tontal Health & Mental Retardation na 
State Fire Marshall e>epect to submit during August ----

Date of submission: ___ ~n~a=-~-------~~---~--~~~~--~----~--~~---------
b. Preliminary drawings have bean completed and submitted to a Ctatc agency 

State Health ocpartm'!nt Yes 
State Dcp~rtmcnt of t-!ent.al llealth & Mental Retardation na 
State Fire Marshall Yes 

Date of submission:---=Ju~l·y~2~1~·~19~7~7~~------------~---
4. Has arc:hi teet-owner agrocmP.n t been signed? Yes ( X) ~N-o--=---=-----------

a. 1\ttach copy of agrec1nent ~t~• ~hlfvtrtt 1•/1• 1 

s. tina financinCJ for construction been completed? Yes ( ) No ( XJ 
a. Attach copy of loan agreement ~d/or other legal documentation for financial 

obligation. See Note .-3-561 Jllfl:cll_.,41' 118 11 

6. lias !:itc been purchar.P.d? Yes (X) No ( 
a. Attach copy of proof of ownership .... See Afk"-1' 

"e" 
Eguipmcnt Projects 

1. Attach copy of purchase order or lease agreement. na 

..- .. 
'-I!· 

:.:}.~ 
\ ~}?. 

:-· 
,_: 
I• .. 

I certify that the above info~tion is 

Date August 2, 1977 

true and corr~e ~t of my knowledsr 

Signature ~ ~ ""'- • ~ 
Name Leslie L. Peters, M.O, 

Commis~ioner•s Action 

Titlc President 
Rep:r.c~entinCJ .Jeffe,..son Memor"ial Hospital 

Corporabon 

Cl!ttit'r~~9.·;,'~e;:_._.~·-· __ ._··_··rs extended to cover t.he period 
throuqh ----------------

extension request denied. Date----------------

\ Sin"""•.!:: 

P~turn one (l) copy to: 

. ···~· 

R.Jymond o. Perry, Dirc:c:tnr 
11urco1u n( l<t:::ourcc~ ur.vclo['lmcnt 
.J.llnr.:; l·loldi:.un llulld~UCJ 

10~ Covcrnnr Strcct 
niclunond, Vir,Jini<:~ 23219 

-------------------------R~)~ond o. ~~rry, Dir~ctor 
Bure01u of Resources Development: . 

For: J~mes B. Kenley, M.D. 
State t1calU1 c.:umrni!>Hiou•.!C 

J.APP. 4691 
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APPL I CA. 'IT'S PRCXiR ESS REPORT 
VIRGI~IA ~~ICAL CARE FACILITIES 

CERTIFICATE OF PUBLIC ~'EED 
REQUEST FOR EXTENSIOO 

... 

Note #1: A Construction Contract has not been as of this date, awarded. 

Based on the present progress of the Architect, we expect the Construction: 

Contract to be awarded during September 1977. 

Note # 2: Bids for construction have not been advertised but depending on 

plans review by the State Health ~artment and State Fire Marshall, 

advertising is planned for August 1977. 

Note 13: The Owner of the Building and Land has signed an Agreement with. 

the Hospital that the Hospital will pay an annual rent of Sll, 760 for one 

Nursing tm.it in the new building addition. Therefore, the Hospital has no 

financial obligation for construction cost; only an annual lease cost of 

$11,760 for the space to be occupied. However, the owner of the Land and 

Building indicates he is obtaining the capital needed for the construction 

project fran Arlington Federal Savings and Loan. 

TAUBER 38606 
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EU(;[!NE ~ Out~N 
EXECUTIVE VICE PRESIDENT 

FIRST FEDERAL SAVINGS AND LOAN 
ASSOCIATION OF ARLINGTON 

August 19, 1977 

Dr. Lazlo N. Tauber, Trustee 
·Jefferson t-lemorial llosP,ital Joint Venture 
460 Klng.Street 
Alexandria, Virginia 22304 

Re: Loan No.'s: 11-7630 
11-6921 

Dear Dr. Tauber: 

I am pleased to advise that our Board of Directors 
approved your loan request to finance the addition to 
Jefferson Memorial Hospital. The loan is approved based upon 
the following terms and conditions. 

1. Mortgagors: Jefferson ~emorial Hospital Joint Venture 
Dr. Lazlo N. Tauber, Trustee 

2. Loan Amount: $1,400,000.00 

3. Interest Rate: Nine percent (94) per annum 

4. Amortization: 

(a) In the event FFA makes the construction 
loan, interest only shall be paid monthly 
Cor the first 18 months. Thereafter, 
the lo:ll\ shn tl he' pnynble $12,597.00 
(20 year amortization) pur month LO --· 

include principal and interest with any 
unpaid balance due and payable January 1, 
1984. 

Ex. 904 
Tt.UBER 23068 

MAIN OFFICE: 2050 WILSON BOULEVARD • ARLINGTON. VIRGINIA 22201 • (7031524·2100 

J.APP. 4693 



Dr. I.azlo N. Tauber 
August 19, 1977 
Page 2 

.~. 

(b} In the event fFA doe~ not mnke the 
construction loan, principal and 
interest paym~nts of $12,597.00 per 
month shall start not later than the 
lst day of the second month following 

. .· :-- ... , 
-~ 

~ .~=;ettlcm~nt with any unpaid balance due 
and payable January 1, 1984. 

f'R\ 

~ 

We wi 11 not re11u ire payment of real estate taxes 
and insur:mcc monthly but reserve the riJlht to 
impose this requiremunt if a default occurs on 
the loan. 

5. Prepayment Privilege: The loan may be paid in full at any time 
with a 1% penalty on the unpaid balance. 

6. Endorsement Required: This loan is to be personally endorsed 
by Dr. Lazlo N. Tauber. 

7. Security: The first Deed of trust, subject only to such 
exceptions to which we may a~ree, is to be secured by the land 
and improvements existing and to be built known as Jefferson 
Memorial Hospital, 4600 King Street, Alexandria, Virginia, 
further describad as follows and as shown on the Plat of 
Survey furnished by John A. I'Epagnier, A.I.A., dated 4/1/77. 

(A) Parcel Ill - Dr. Leslie T. Gonder: This site 
contains 34,110 sq. ft. 

(B) Parcel il2 - Dr. Samuel Burtoff: This site 
contains 6,833 sq. ft. 

(C) l'arcel /IJ - .Jcffc:a·~on Hcmorial Uos2ltal: This 
site contains 27,284 sq. (t. 

(D) Parcel #4 - Tauber Foundation: this site 
contains 68,277 sq. ft. 

(E) Parcel IJS - Jef fcrson Hemorial HosEital: 'fhis 
site contains 53,221 sq. ft. 

The total area owned by the Joint Venturers is 189,725 sq. 

The above five (5) parcels are reported to be leased to the 
Jefferson Memorial Hospital Joint Venture. The lando-~ers are to 
join in the Daed of Trust in order to subject their fee simple 
title to our 1st trust I'IC'ISirion. 

ft. 

TAUBER 23069 
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llr. l.;a7. Lo ~. T:tubcr 
August 19, 1977 
Page 3 

l.Jl! .1grcc to a Lc.:~.schold mortga&i! on Parcel 116 conte1in ing 
.6327 acres. reported leased from Gerardt and Helen Hopkins 
at $2,200 per annum, net. 

lt is our understandins these parcels cover the entire 
hospital property including the parking lot at the rear of the 
hospital off Beauregard Street. 

All hospittll chattels and hospital equipment owned and after 
acquired by the hospital arc to be included in our security. 

8. Method of Disbursement: 

(a) . If FFA does not make the construction loan 
we will disburse the full proceeds upon 
satisfactory completion of all improvements 
in accordance with approved plans and specifica­
tions and evidence that the City of Alexandria 
has issued an occupancy permit; or, 

(b) If fFA makes the construction loan we will 
disburse the balance of Loan No. 11-7630 
and No. 11-6921 at settlement and the remaining 
funds at the rate of 90% of the proportion 
that the remaining funds represent to the total 
cost of the project. The final 10% will be 
disbursed by the title company when the 
project is totally complete and a satisfactory 
release of liens is furnished to the title 
company. 

9. Appraisal: The loan is subject to a satisfactory apprnisal, 
from an appraiser of our choice, indicating an estimate of value 
of at least $2,000,000. The cost of the appraisal is to be at 
the expense of the borrowers. · 

10. Documcnt<J tion and Lc g.'ll ttlt tc rs: The loan is to be closed on 
our forms. Full coverage title insurance is required in a 
company acceptable to this Association. If FFA makes the construc­
tion loan, we will require affirmative mechanic's lien coverage 
on disbursements during construction. 

Settlement can be performed by an atto~ney of your choice 
acceptable to this Association. the Note and Deed of Trust are to 
be prepared by our counsel and all papers are subject to review 
and approval by our counsel. 

TnUBER 23070 
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Dr o l.;nd o No 'l';JUbe r 
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The following documents are to be reviewed and approved 
by our counsel: 

(a) The Joint Venture Agreement. 

(b), All leases. This includes both land 
leases and building space leases. 

(c) Land lease suoordination forms. 

(d): Any leas.e assignment forms. 

(e) All other matters that are a part 
of this loan tr:1nsaction that may be 
pertinent to a loan settlement. 

All legal expenses, including fees of our counsel, are to 
be at borrower's expense. 

[f settlement is performed by an attorney other than Hugh C. 
Cregger, Jr., GeneraL CounseL for FFA, please furnis~1 the 
nnme of your attorney and upon acceptance we will issue closing 
instructions with a copy to Mr. Cregger. 

11. Fees: 

(a) Construction loan: A fee equal to 17. of 
the new funds to be advanced calculated 
from the date of this commitment as the 
difference between $1,400,000 and the 
present loan balances of $391,789.13 = $1,008,211 x 1% 
rounded to $10,000 payable at settlement. 

(b) A permanent loan commitment fee of 1% as 
calculated in (a) above of $10,000 payable upon 
acceptance of this commitment. The fee paid 
upon acccptanq• i.s considered enrn\!d and non­
refundable except in the case the property would 
not appraise for $2,000,000 or more. 

(c) Inspection fee: First Federal will hire a fee 
inspector to make periodic construction inspections 
prior to each advance. nae fee for this is estimated 
at $150 per inspection and is payable by borrower 
and will be deducted from construction advances. 

(d) The nppr:1isal r~e estimated at $3,000 to S4,000 
is to be paid by borrower prior to settlement. 

TAUBER 23071 
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::,;::~··.,: •. ·.~ :i~''t. ·~····l ~·'' ·. 1'his must be executed by all members of the :.·'·' ...... ,,\ , .. , .·.-·:· . . 

: . ..... ··:·.· 1 .!<~:,·:':.·,.::.: .:i.~ .... ··,.'·.· . .- Joi_nt Venture ·and list all loans in existance 

.''·' 

.,. 

Execution of a Construction Loan Agreement.if · 
FFA is to make the construction loan. 

Executed contract from a contractor financially 
acceptable to FFA, or, if you are to be your own 

. , ·general contr:tctor a ·complete cost estimate by 
sub-contracto~;. 

(i):: Receipt of copy of the Certificate of Approval from 
the Hospital Board granting approval to proceed with 
construction of the addition • 

As this commitment is approved as applied for, we assume 
it will be acceptable. Please indicate your acceptance by signing 
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hugust 19, 1977 
Page 6 

.. ... ~ . ~ .. ~ . 
.... . ; :: 

<:~nd returning the enclosed copy of this commitment <:~long wlth 
your check in the amount of. SlO ,000·, the signed application form 
and executed Loan to One Borrower Statements. 

This commitrncnc.shnll remain open for·a period of:cen: 
(10) days and if not accepted by that date shall be considered null 
and void. 

Very truly yours, 

/ .C) ... 
/ ~~~""~/· ,_.: ·) .{;<:.-<.-·~ ....__-­
. .. E_':'~ene ·F.· Dunn· 

· '· EFD:js: 
·y .. 

Encls. : Letter of Applicaiion (original + 1 copy) 
11 Loan To One Borrower Statements 
Copy,of·FFA commitment letter 

--------- We will accept your construction loan. 

--~------- We will not accept your construction loan. 

I "" $/C. Gto - Fee enclosed. 

. ''t..t 
·ACCEPTED THIS · ·A,J .. DAY. OF 

~~ '19 77. 

By: ~.&- (. fL~,.. 
------~~------~~~~~--------------
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~ First Federal Savings and Loan 
Association of Arlington 

2050 Wilson Boulevard 
Arlington, Virginia 22201 

Re: Refinance Hortgage Loan 
No. 11-7630 and No. 11-6921 

Gentlemen: 

We hereby apply for a mortgage loan in the 
amount of Sl,400,000;QO for the purpose of adding an 
addition to Jefferson Memorial Hospital as set forth 
on the attached preliminary plans. The loan is 

.. 

applied for on the basis of a twenty (20) year amortization· 
with interest at the rate of nine percent (9\) per annum, 
with the undcrstunding that any outstanding balance would 
balloon at the end of the existing term of the present 
mortgages which is January 1, 1984. 

We apply for a prepayment privilege allowing 
the loun to be paid in full at any time prior to maturity 
in consideration for u penalty of one percent (1%) on the 
then outstanding balance. 

Tho loan will be endorsed by Dr. Lazlo N. 
Tauber on behalf of the Joint Venture. 

In connection with t~is loan, we submit pre­
liminary plans, including a site plan, financial statements 
on Dr. Lazlo N. Tauber and three-year statements on the 
Jefferson Memorial Hospital Corporation. 

If the loan is granted on a construction permanent loan 
basis, we apply for an interest only period of eighteen (18) 
months starting from the date of settlement with the under­
standing that amortization would start on the first of the 
next month following that period. 

We certify that the information submitted in 
connection with this loan is true to the best of our knowledge 
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First Federal Savings and Loan 
Association of'Arlington 

Page.2 

and belief·and we further understand that it is·a 

IIIFo -~~·. ,,., ... ....,_...,,. f 

. . . ,•\\ 

federal crime punishable by fine or imprisonment, or both, · 
·to knowingly make any'false stutements concerning uny of 
the above facts as applicuble under the provisions of Title 18, 
United.States Code,. Section:l014 • 

DATE 

. JEFfERSOt~ MEt10RIAL .HOSPITAL 
JOINT. VENTURE 

By: •, ~~~ .·{. ~e.:... fl /J 
Lazlo N. Tauber 
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LOANS TO ONE DOHHOWI::R S'rJ\TEt1EN'r 

To:. First Federal Savinqs and Loan 
Association of Arlington 

• ... • ,., ·~ ot I 

... · . 1' . . ~ . -~, 

Federal Regulations require that on larger loans we maintain a 
record of loans to one borrower. Acco~dingly, this statement.must 
be executed before the loan described can be made. The'undersigned 
applicant(s) has/have·applied for a loan and will become the obligor(s).: 
on a loan to be. made by ·you in the· amount of S: to be· :·; 
secured by the real estate described as follows: 

,· 

••• / •• ,';., r 

.. . ... 
I/we hereby certify that the obligor(s), nominees of the obligor(s) 
and persons, trusts, partnerships, syndicates, joint venturers.and 

. corporations of. which; the: obligor (s) is/are a. nominee: or a. bene­
ficiary, partner, member of record or beneficial stockholder owning 
10% or more of the capital stock, owe the balances on outstanding 
loans to First Federal of Arlington as set forth below: (If none, 
so state) 

Loan Number Property Descri~tion Amount 

Executed this _____ day of ______________ __ 19 

: ~· . . . . . 

.:, I 

~ . ·• ~ . : 

., 1 • . . '. 

All borrowers and endorsers must· 
sign 

tt "r , ... TAUBER .23076 
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•CSOO KING STREET. ALEXANCUUA. VIRGINIA 2%~02 

TELEPHONE 703/g31-Z800 

Leslie L. Peters, M.D. 
Hos:ital President 
Je=~erson Memorial nOS?ital 
4600 King Street 
Alexandria, Virginia 22302 

Dear Doctor Peters: 

June 11, :979 

The matter of arriving ·at a reasonable division of cost ~e­
t:ween the hospital and the Joint Venture is one that will be questionable 

·at best. However, I can now estimate conservatively that the 4 floors 
o: doctor offices area which occupies BO% of the ouilding will generate 
cost of between~60,000-$200,000 a year. These cost- are as follows: 

Housekeeping & Cleaning 
Maintenance & Engineering 
Electric Energy 
Water 
Property Taxes (after year 1) 
Insurance 
Total 

ANNUAL AMOUNT 

$55,000 
12,000* 
48,000 

3,000 
40,000* 
5,000 

$163,000 

*Does not include cost of major equipment, repair or replacement. 

The proposal of charging the doctors or Joint Venture S.50 
per square foot (they have 53,812 square feet of gross area and 42,068 
scuare feet of net area) would be an annual"bill for the doctor's area 
of S26,906 if the gross square feet are use4 or $21,034 if the net 
square feet is used. This means the hospital will be paying $136,094 
at least of the minimum cost for operating those 4 floors. This 
will ad~. $3.~8 to the hospital cost per patient day (based on our curran~ 
yea~ census·). I would seriously doubt that Medicare, Medicaid, and 
Blue Cross would allow this kind of cost breakout. 

. The next issue is hospital payments to tne Joint Venture. 
The State Certificate of Need issued by the Commissioner of Healtn 
for the building, stated that the Hospital's "total reimbursacle 
cost to 3rd party payers not to exceed $11,760 per year." This I 
believe meant only construction cost, plus equipment for the nursing 
uni-: of the new ouilding. 

a. qo(p 
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LES;..!:::: - PE'!'ERS, M.:>. -2- June ll, 1979 

According to the attached letter from :"ir. ~·1ermelstein, Hospital Auditor, 
the cost of the 3rd floor nursing unit plus its share of parking, was 
5772,875. Under the Joint Venture lease the hospital lease is 12% of 
the cos~ of improvements made by the Joint Venture. According to Mr. 
Mermels:ein the Hospital annual rent would be increased by $92,745 a 
vear. This would mean that 580,983 of the annual rent should not be 
charged to 3rd ?arty payer cost and we can be certain they will be 
watching this very carefully. What this means is that at t~e worst, 
the Hos?ital will be denied 3rd party cost of approximately 5217,079 
which is made up of 580,985 of denied rental cost and $136,094 for 
operating cost of the 4 flooxs. 

I have made my assumptions on Jrd party denial based on what 
these rulings have been in recent years. Last year's Jrd party audit 
allowed the hospital-enly the depreciation on the old building and the 
mortgage interest which existed prior to the Joint Venture p~rchase 
of the Hospital land and building. Actual expenses for last year 
were as follows: 

Rent to Joint Venture for Building & Lan::1 
Rent to Doctors Burtoff, Gonder & Tauber 
Total Rent 
Related Party Bond Interest 
Total Expenses 

Allowed Jm Party Hospital. Cost: 
Building Depreciation 
Mxtqage Interest Exp. on old Bldg. 
Total Al.l.aNed EKpense 
Expenses Disallowed as cost 

$112,000 
15,600 

$ 39,561 
$ 22,487 

$127,600 
9,584 

$137,184 

s 62,048 
s 75,136 

Basically what they have done is to say we will accept ex­
penses which would have occurred if the Hospital had not sold its 
land and buildinq to the Jo~nt Venture. The old mortgage interest 
and the declining depreciation on the building. They have never 
allowed related party expense such as land rent to Doctors Burtoff, 
Gonder and Tauber, and the same ~pplies to bond interest to related 
parties. Related party qenerally applies to anyone who owns 5% 
or more of the Hospital stock. They have also I believe, hinted 
that related party includes not only Stoc~lolders, cut Directors and 
Officers of the Corporation. What they will allow in the future cannot 
be. forecas~ only assumed1 based on their past adjudication. My 
experience suqges~ they will pay the least possible cost in ··every area. 

I bring the above issues to your attention so that you and the 
Board of Directors can be aware of these issues when you make your 
decision on these matters. 

Sincerely,,. _.J:J 

~~:C cfiRf. LINTON 
Administrator 

TAUBER 00291 
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Ca::-1 E. Lin~on 
Ad:uinistrator 

DAVID E. MERMELSTEIN 
CERTIFIED PUBLIC ACCOUNTANT 

Jefferson Memorial Hospital Corp. 
4600 King Street 
Alexandria, Virginia 22302 

Dear Mr. Linton: 

Suite 102 
4850 Connecucut Avenue, N. W. 
Washington, D.C. 20008 
Telephont 244-1942 

June 6, 1979 

Since the Hospital will occupy the third.floor of the newly 
constructed office building and, as previously discussed with you, 
we have agreed that a policy should be adopted to allocate expenses 
proportionately to the Hospital and to the other tenants occupying 
the building. 

UTILITIES: 

ELECTRICITY- Since there is only one meter for both the old 
and new build1ng, it is recommended that a study should be made of 
the amount of K.W. per hour used before the new building was erected 
in order to establish a ratio as to current usage·when the building 
is fully occupied and allocate 75% of the increase to Hospital and 
25% to other tenants. (Hospital usage 24 hours aa1ly, 7 days a week 
to·B hours by tenant doctors 5 days a week). 

GAS- 100% used by ho~p;tal--other tenants usage insignificant. 

WATER- SUxe there is a separate water meter for the new building, 
the allocation is the same as in the case of the electricity. 75% of 
the water bill will be charged to the Hospital and 25% of the water 
bill will be charged to tenant doctors. 

TELEPHONE- A flat monthly rate per instrument will be charged 
each tenant using hospital telephone equipment. The charge will be 
arrived at as follows: Cost of instrument divided over 10 years, 
added to.the cost of th~ system installation, trunk line etc. 

I~SURANCE- General liabilitv and fire insurance will be allocated 
based upon square footage occupied by hospital and other tenants. 

TAUBER 00292 
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Mr. Linton -2- June 6, :;;g 

JA~ITORIAL SERVICE- Hospi~al nas its ow~ concract for space occ~~iss. 

REPAIR A~-lD !-1AINTENANCE- Has pita 1 res!:>ons ible for the ~hi.:-C. : loor 
its occupying. Proport~onately to share expenses wnur. repairs are 
made which effects the entire building. When hospital employees are 
performing services to other parts of the building which are no~ 
occupied by the hospital, the.tenants should be charged an nearly rate 
plus any materials used. Outside help should be charged entirely to­
Tenant when hospital is not involved. 

, . . . · . ; , REAL ESTATE TAXES- Prorated proportionately per square.foo~age 
building from new one pay 100% of old building.: : 
new building . 

. . . · i • occupied. Separate old 
' . : ; ·, :· .'! · ·. 1 . ::. ·; and : portion occupied of .. · . . . . .. 

. • : . 1 ~ . ~! : 
. i . ' : • • • • . ~ ~ ••• 

. . • • ! . '_ :. . 0 : • • ! , ·. : : ~. 

.. ·., 
. ) 

. · .. i 
. I 

. I. 

i 
I 

LAND REUT- Same formula as real estate taxes. 

LEASE PAYMENTS- Based upon the old lease dated July 31, 1977, 
Hospital had a commitment of 10,100 square feet at a rental of Sll,760 
per year. Construction cost was estimated $98,000 x 12%. 

The space occupied by the hospital is 13,944 square feet at an 
annual rental of $92,745. Actual construction cost $772,875 x 12%. 
(See schedule of construction cost per Mr. Strachan). 

I hope that this will give you a guide as to the allocation o: 
the basic expenses. However, should any other ones come up from time 
to time, I am certain that any above formulas could be utilized. 
Please review the above and should you disagree with any, please let 
me know so we may come to a compromise • 

Very truly yours, 

ji -t·:: ;;.; #.;~ o;;.; -4/---.. -
DAVID MERMELSTEIN 

DM:pc 
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·_.:)· ·. 
._ ... ·-JEFFERSON .HE:MORIAL HOSPITAL CORPORATION 

. SCHEDULE· OF ALLOC,\TION OF COSTS· . . :·_ .. ;; : / NEil BUILDING TO HOSPITAL .. 

· · .< .. :<·<lr:: .. ;:·.,. · 
SQtiARE·: ·r.OOTAGE·. 

Site·: Work~Parkinq j Lot· Allocation 
13 ~;944: X $2.~·4573; 

13,453 
13,944 
13,453 
13,453 
13,453 

$4 72·, 150 

303,264 

34,265 

Total! ·cos.ts · $809,679 
' ' ' .. : ~ ·. -~ ~ . ; : . . ' . 

Less:· ·. c(;~t adva~ces by Hospital (Schedule l) 
, .·.·\·. ~lue :Printing ,::·legal,. engineering. etc. (18, 446) 
· :~. :·E;tec~r:i.C:it:y ... usage during construction (18, 358) 

. · ... , ·;. (SChed\ile :2) \ ·;:. ·. 
Net cost'·· alloc'ated I to\ third level' of. new bu.lldi.nq 772,975 

:. : 4 • : • .. • • ~ ' t i ~ \ ~ ' ·, ~· .~ • ~ ·. ~ ! . • . . . 
.•' ... ' ·.' . ·, 

. $772;87s·!xil2%=··.·$92;745 ·,annual rental or $7,728.75 nxmthly rental. 
I' • • .,, o •' ' • >.. ·/·· . ; : .. i~: .. 

I ... : : 

: ~ . 
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is authuri7~tl Ht iniliatc the prupusal as dcscrihcd ~lu~ ---·-·------------------------------------.-

NAME OF FACII.ITY JEFFERSON MEMORIAL HOSPITAL --. . 

I.UCA ... ION ------460Q KING STREET, ALEXANDRIA, VIRGINIA 22302 

OWNERSIIIP ANI) ('ON 1 ROI. JEFFERSON MEMORIAL HOSPITAL CORPORATION - A PROPSIETARY DELJ!WARE CO.Rf.pRAT~QH__ 

SCOPE OF PROJECT CONSTRUCTION OF A 10,100 SQUARE FOOT (GROSS) ADDITION TO HOUSE 28 SINGLE-BED ROOMS ~D~Q!§!ttG __ .. 

SUPPORT AREAS WITII A 11,728 SQUARE FOOT (GROSS) SHE~ AREA FOR PHYSICIANS' OFFICES. ELIMINATION OF ORGANIZED 

PEDIATRIC UNIT AND CONSTRUCTION OF ADDITIONAL PARKING AREAS. TOTAL LICENSED BED CAPACITY UPON COMPLETION NOT TO --··· ·--· -·---· ... ····-.. --·- ...... - . --- -· . 
EXCEED 120 BEDS. TOTAL REIMBURSABLE COS~ TO THIRD PARTY PAYORS NOT TO EXCEED $11,760 PER YEAR. 

·Pursuant to Title 32, Chapter 12.1, Sections 32.211.3 through 32.211.16, Code of Virginia ( 19~0) 
us amcnd.:tl. and the policies ancJ procedures promulgated lhcrcumlcr, this Medical Care Facilities 
Ccrlilicalc "' Public Need is issued contingent upon substantial and conai~uing progress towards 
imph.·mcnt:uion of the proposal within (6) six months from lhe date of issuance. A progress report 
shall he suhmillcd to the Stale Hc:allh Commissioner within six months from the date of issuance 
alnng wilh adequate as5uruncc nf completion within a reasonable time period. The Commissioner 
reserves lhc right not to renew this Certificate in the event the applicant fails to fulfill these con­
tlilinns. This Certificate is non-transferable and is limited 10 lhc location, ownership, control and 
scope uf project shown herein. 
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:-1E~10RANDUM: 

TO: DR. PETERS 
MR. MERZ-1ELSTEIN 

t/f-lR. ''~RIGHT 

f~, ),/,;:..=-- -~~ -~ li-7-
. .) . . ...-

1 -~~ .. L..._, , 
June 25, 1979 

DISCUSSIONS ON HOS?ITAL PAYMENTS FOR RENT AND EXPE~SE SHARING ON 
NE~i BUILDING 

I. The purpose of this writing is to clarify my understanding of the hospital 
agreement withthe Joint Venture reqard~ng payment of rent and the allocation 
of expenses for the doctor's offices wherein all expenses are presently billec 
to Jefferson Memorial Hospital. The following has been proposed by the Joint 
Venture Trustee and accepted by the Hospital President, subject to approval 
by the Hospital Board of Directors. 

A. The Hospital will: 

1). Continue to pay the land rent and taxes to Drs. Burtoff, Gone 
and Tauber. 

2). Continue to pay the Joint Venture a net-net rent for the 
hospital existing land and buildings as of December 31, 1978, of $9,333.33 
monthly ($112,000 annually). 

3). The hospital will pay monthly $980.00 ($11,760 annually) for 
the 3rd floor of the building addition. 

4). The Hospital will rent additional storage and warehouse space 
from the Joint Venture, effective July 1, 1979, amounting to 1060 square feet 
at $3.95 per square foot for $348.92 monthly. ($4,187 annually). 

5). Effective July 1, 1979, the payment of rent on the new ICU 
renovation will be $1,150 monthly ($13,800 annually). This is based on 12% 
return of Joint Venture expendi~ure of $115,000 for the renovation of the 
ICU. 

6}. The Hospital will revise its contract agreement with Bialeks 
Pharmacy to provide an identical agreement except that the Hospital will not 
provide any space for the Hospital Pharmacy Service and that Mr. Bialek 
will provide such space for the main pharmacy and druq closets used by the 
Pharmacy ~ough direct lease with he Joint Venture. 

a. Thus the pharmacy will sign an agreement with the Joint 
Venture for their 627 square feet of space at $22.00 a square foot. The 
Joint venture will lease the said space from or. Peters and the hospital's 
lease.with Dr. Peters will be void. 

b. Mr. Bialek will also lease the 64 square feet of drug closi 
space as of July 1, 1979 from the Joint Venture at $22.00 per square foot. 

EfJ. '107 
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7). The result of the above will provide the Joint Venture with: 

Original Hospital Lease 
iJew 3rd floor lease 
New Hospital storage space lease 
New ICU under old lease 
Total July 1, Hospital :Wa~c Payment 

MONTHLY 

s9,333.33 
980.00 
348.92 

1,150.00 
$11,812.25 

Bialek Joint Ventur~ Lease of Pharm. 
Less Joint Venture Rent to Dr. Peters 
Plus Bialek J.V. Lease of drug room 

1,149.50 
(470.25} 
117.33 

Total Rent to J~int Venture $12,608.83 

YEARLY 

$11;!,000 
11,760 

4,187 
s 13,800 
$141,747 

s 13,794 
(5,643) 
1,408 

$151,306 

II. Though not related to the above, the hospital will lease as of June 
1, approximately 1,146 square feet of space for its physical therapy de­
partment from Dr. Tauber at a lease price of $9 per square foot or a lesser. 
amount to be arrived at with Dr. Tauber. 

III. The Hospital will arrange an agreement with the Doctors of the 2nd, 
4th, 5th and 6th floors of the building housing the doctor~ to require each 
doctor to provide on a scheduled basis, house physician cover.age for a said 
fee of $1.00 per square foot for their service. 

IV. The Hospital will agree to furnish all utilities, housekeeping, main­
tenance and pay all taxes and insurance on the said 2nd, 4th, 5th and 6th 
floors of the building for $1.50 per square foot. 

v. Signed agreements to all of the above will have to be executed on or 
about July l, 1979. I prefer all agreements with the Hospital Joint Venture 
rather than individual doctors. ·-· 

VI. Subject to approval by the Board of Directors~ the Hospital Administrator 
comptroller and the independent hospital CPA, would discuss these proposals 
with GHI, specifically Blue Cro~s in mid-July or early August, so as to be 
in.accordance with the Hospital's contract with Blue Cross. All of these 
changes will certainly have a bearing on the hospital's allowed cost with 
Blue Cross, Medicare and Medicaid whic~ represents about 70% of the hospital 
patient charges and our expected payment which will amount to around G+ 
million d~~lars in cash • 
. . 

Thank You, 

Administrator 

cc: Or. Tauber 

TAUBER 00299 
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'ro: LESLIE L. PETERS, M.D. 
HOSPITAL PRESIDENI' 

RE: ALLCCATION AND ACXlXJNI'IN:i OF EXPENSES BE:IWEEN . mE HOSPITAL AND JOINr vmruRE TENANI'S 

As you know, the HOspital Auditor, Mr. David Mermalstein, C.P.A., is 110o1 OJnducting the 

annual audit of the Hospital. He has raised a couple of questions whicn 

we m~st resolve. These are the questions: 

1. How does the Hospital intend to treat taxes paid on new building? 

Expense to hospital? 

2. How does the Hospital intend to treat utilities, insurance and other 

building support service for the new building? 

3 •. Did the Board of Directors have full knowledge of the total cost 

of the taxes, utilities, insurance and other ·support serv~ces when it 

approved a fee of $.50 per square foot to the Hospital as payment for all 

expenses other than housekeeping, for the 2nd, 4th, 5th and 6th floors? 

I have explained to Mr. Mermelstein that the Board had agreed to provide 

all of these services and expenses to the Joint Venture owners of the new 

building for $.50 a square foot. His audit reveals that the expenses will 

be much more than the agreed to $.50 a square foot. If we charge these 

expenses in our accounting records as directed, he will have to make mention 

in his Financial Report. These reports are required documents for audit 

by Meuicare, Medicaid and Blue Cross. Further, they will be reviewed by 

Internal Revenue when they come for spot checks or full audits. He feels 

that as soon as IRS discovers this treatment of expenses by the Hospital, 

they will perform a full audit and go much deeper into everything than 

they normally would. Further, he is concerned that the Stockholders who 

dre not members of the Joint Venture will have a right to cause investigatior. 

or even litigation because Hospital funds are being paid or used to pay 

TAUBER OOZ86 
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Leslie L. Peters, M.D. -2- August 22, 1979 · 

expenses of the Hospital Joint Venture. 

To avoid all of this as well as any disclosure in the audited statement, 

the following is recommended: 

1. Set up an acceptable procedure for allocating expenses common to 

the Hospital and the Joint Venture Owners of the non-Hospital portion of the· 

new building • 

. 2. Draw up an agreement between the Hospital and the Joint Venture whicr 

provides for the $.50 per square foot annually and provides for setting up 

an Accounts Receivable to Joint Venture which will eventually be paid by the 

Joint Venture. This account receivable could be applied against the sum whict 

has been mentioned as the actual cost incurred by the Joint Venture for the 

Hospita~ 3rd floor. 

I have worked up the detail on the essential elements which could be 

~sed as a basic formula for distributin~ cost or expense between the 

H~spital and Joint Venture as discussed above. The essential elements are: 

1. Based on City of Alexandria Tax Assessment Survey data which I feel 

would be reasonable to use, Attachment "A• shows detail of land use. Attachme 

nan shows the gross square footage in the old hospital building and the new 

building. Attachment •c" shows the hours of operation for the Hospital and 

for the offices in the new building. In summary, the detail recommends: 

1. Property Taxes: The Hospital is allocated 87.85% of taxes on the 

land and the Joint Venture 12.15% •. Taxes on the buildings is allocated 100% 

to hospital on old building and 22% on new building. This~ased on 

percentage of occupancy. 

2. Building Insurance. The Hospital pays 100 percent on old building 

and 22% for insurance on the new building. This is also based on percentage 

vf. occupancy. 

TAUBER 00287 
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Leslie L. Peters, M.D. -3- August 22.~ 1979 

3. Utilities. Hospital is allocated 76.26\ and Joint Venture owners 

are allocated 23.74% of the expense. This is based on ~ercentage of operatin: 

hours. Wherein Hospital operates 24 hours ~ day, 7 days a week and the 

offices· operate 8 hours a day, 5 days a week. Realizing the doctor's offices 

may operate and use electricity more than 8 hours· a day, I feel the higher 

demand usage by certain hospital.departments plus the fact the Hospital 

occupies 57.34% of total buildings floor space as compared to 42.66% used 

by the offices of the Joint Venture, serves·to offset·the assumption that· 

the Hospital is:paying more than its share of the-cost. 

I trust the above information will be helpful for you to make a 

decision on the appropriate action. 

Thank You, 

CARL E. LINTON 
Aclministrator 

TAUBER 00288 
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5401 WESTBARD AVENUE 
BETHESDA. MARYLAND 20016 

654-2822. 

Mr. Carl E. Linton 
Hospital Administrator 
Jefferson Memorial Hospital 
4600 King Street 
Alexandria, Virginia 22302 

Dear Mr. Linton: 

Novemb~r 14, 1979 

This is to notify you of interest due under a note 
Dr. Tauber has with National Bank of Washington, Note 50047~ 
The hospital has assumed $80,000.00 of this note from its 
inception on January 16, 1979. 

The amount of the interest due for their share is 
as follows: 

On $70,000.00 - $6,248.22 
On $10,000.00 - '534.71 

This covers the period ending Oct.~ 18, 1979 for 
which Dr. Tauber has been billed. Please make your check 
payable to Laszlo N. Tauber, M.D. and mail to our office 
above. 

Yours truly, 

~·~ ~ C--~~c-S 
Alice F. Cannichael 
Accounting Manager 

'~~ ~HUV( t4 ~ s i~ :~~ .''~ f<.<.4~ , ... .\(L 
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October 15, 1980 

MEMORANDUM: 

TO: 

!')C"· -"-. 

DR. PETERS, HOSPITAL PRESIDENT 
DR~ TAUBER, JOINT VENTURE TRUSTEE 

PRORATING HOSPITAL EXPENSE FOR MEDICAL OFFICES 

This is a follow-up to my discus~ion with you regarding the actual 
expenses which the Hospital is paying in support of the Medical Offices 
and the agreed to assessment of each office owner of .50¢ per square 
foot, to pay the Hospital for the property taxes, insurance and 
utilities. The .50¢ per square foot is only about 33% of the actual 
cost. 

The method used to prorate the cost was developed by the Hospital 
Auditor and in his judgement, goes as far as can be justified in 
allocating the office building expenses to the Hospital. The formula 
sets the Hospital percent of expenses for property taxes and insurance 
on the office building at 22%. This 22% is based on the fact that the 
Hospital occupies one floor out of five, plus the auditorium. The 
utilities (electricity and water) is on a common meter for the Hospital 
and the offices with the doctor's offices occupying 44% of the total 
space. However, the formula for prorating the utility expenses is 
set at 78% to the Hospital and 22% to the doctor's offices because 
the hospital uses electricity in the nursing areas on a 24 hour a 
day basis and the office's primary use is limited to about 10 hours 
a day. In addition, the Hospital Operating Room and Radiology use 
more electricity due to the high voltage equipment in these areas. 

The attached expense statement shows the breakout in detail. Thus 
the doctor's offices fair share of expenses for their offices was 
$75,436, but the doctors paid the Hospital only $24,002. This is 
$51,434 less than the hospital paid out for the expenses. So if we 
are to break even, especially with a known increase in property taxes 
and possibly an increase in electric rates, we need to increase the 
fee to $1.50 per gross square foot. I therefore propose that the 
fee be increased to $1.50 per square foot immediately. 

I must paint out that none of the $75,000 cost prorated as doctor 
office cost can be claimed for reimbursement from Medicare, Medicaid 
or Blue Cross. 

Thank You, 

Ex. '1 f() 
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TOJ'J\1 .. EXPENSF..S 
DllJID & PAID DY HOOP. 

For Fiscill Year 1980: 

Real Estate Taxes 
(Office Bldg. Only) 

·.Insurance, Fire & Liab. 
(Office Bldg. only) 

Sub Total 

Utilities: (Elect & Water) 

100\ 

100\ 

(ltosp. and Office Bldg. 100% 

Total Expenses o...Jed 
Am' t Collected at • 50¢ per sq. 

foot fDam Doctors 

Am' t Remaining ONed by Doctors 

NOff:S: 

.. 
Aroount 

$49,334.16 

2,720.75 

$52,054.91 

$158,332.63 

$210,387.54 

EXPENSES 1\I..IJ:D\TW 
DOC'roRS OFFICES 

78\ 

78% 

22% 

Ann.tnt 

$38,480.64 

2,122.18 

$41,602.82 

$34,833.18 

$75,436.00 

$24,002.50 

$51,434.50 

EXP~SES l\I.J1:CA'I'Ell 
TO llOSPI'l'AL 

22\ 

22% 

78% 

Azrount 

$10,853.52 

598.57 

$11,452.09 

$123,499.45 

$134,951.54 

(l) Rea 1 l~s~"lte la.'<cs and insurance cost or expense for the Office Building is allocated on gross square footage 
occupied by doctors and occupied by Hospital. . . 

(2) Utility Cost or expenses for both ~ llo~pital am the office building are allocated on a fomula· weighted 
3 to 1 for patient roans square .footage and 2 to 1 for surgery am radiology area square footage. All other 
areas are weighted on a 1 to 1 ratio. 

(3) Gross square footage in the Hospital and the Office Building equals approximately 122,00 square feet. 'l11e 
Doctor's offices accounts for 54,000 square feet and the Hospital 68,00 square feet, or the offices occupancy 
44.26% of tJ1e tolal square feet and the hospital has 55.74% of the total square feet • 
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JEfi'ERSOX ;\\E.'\ORIAL tlOSPI'FAL · -=/:J.& ;fZ 
£GOO ICING STIItEET. ALI:XAIIIOIItiA. YllltOINIA 12302 /J'2 f ~ 

TCL.E~HONI:: 70S/131·al00 VJ {) t::J. ~ 

~ ('41-o...f...*-< 

Mr. Glair Schwabe 
Administrator 

November 25, 1980 

904 Circle Terrace Drive 
Alexandria, Virginia 22302 

Dear Clair: 

I enjoyed having lunch with you and your Comptroller last. 
week and discussing H.C.A. 's· interest in Jefferson Memorial Hospital· •. 
I have discussed your questions reqardinq a possible offer by H.C.A. 
for the Hospital and.their interest to build a hospital downtown 
Alexandria. As I told you previously and again last week, no one 
has expressed any excitement over the general idea but they would be 
receptive to receiving H.C.A.'s offer if you care to make one. In 
other words they will not set forth an nask for price". 

I am as I promised, herewith,providinq you with information 
which would per.mit you to make an offer if you wish to do so, and 
I can assure you that any propos~! submitted will be presented to 
the Hospital Board of Directors for their consideration. Attached 
are essential elements of information for your use. 

CEL:pc 

Sincerely yours, 

f) 
CARL E. LINTON 
Administrator 

6.. C,ll 
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HOSPITAL: 

1. 

2. 

3. 

4. 

Licensed Beds 120 
Private Rooms (Beds) 28 
Semi-Private 84 
ICU-CCU 8 

Total Doctors on Staff: 254 (Active 112) 

Operating Room Suites ( 4). 

O.R. - Special Rooms: 1 Endo and 1 Cysto 
Recovery Room with 8 stretcher beds 
Doctor's Lounge, Nurse's Lounge and holding area, a~~inistrative 
and storage areas. 

Radiology: 4 x-ray rooms and support space. Includes 2 new GE 
Units, 1 Gama Camera, 1 older Picker Floro Unit, 2 portable G.E~ 
Units, plus 2 developer$ and other support services. 

5. Cardiology-Neurology, E.E.G., E.K.G., Holter Monitors with scan· 
machine, stress testing and monitors. Telemetry and 8 monitors in. 
ICU, 8 life pack defibrillators. 

6. Emergency Room: 3 treatment rooms and 3 exam rooms 

7. Clinical Lab, Blood Bank, Microbiology, Pathology, Morgue, 
SMS 18 and Colter 5 and other automated equipment. 

8. Physical Therapy Department: 4 treatment rooms, whirlpool, 
ultrasound, etc., and.E.M.G. 

9. Pharmacy: Unit Dose, Laminer Flo System 

10. Floor space: 54,200 square feet built in 1965 and added to in 
1968, 1974 and 1978 

11. Building and land assessed at $2,711,900 

12. Census last FY: 84% This FY: 89% 

13. Financial Data: 

a. Total Revenue this FY (4 months) $4,755,611 
b. Total Accounts Receivable: $2,119,159 (55 days) 
c. Inventories: $104,923 
d. Fixed and major moveable equipment: $819,737 (book value) 
e. Common Stock- Shares Outstanding: 217,017 
f. Bad Debt factor: 4.8% (averages 4-5%) 

TAUBER 00275 
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OFFICE BUILDING: 

1. Built 1978 with 67,667 square feet of floor space. 

2. Pa~tnership owns building. 14,000 square feet leased to Hospital 
for nursing floor. 26 private doctor's offices 

3. Building assessed at $3,917.600 

TAUBER 00276 
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~otes for the Hospital Admi~istrator 

According to information I gathered from the December 12th Board 
meeting, the cost for the building are: 

A. Financial Accounting of Building: 
1. Total cost of new building and parking lot 
2. Doctors paid shell cost of $25 Per Sq. Ft. 
3. Dr. Tauber secured mortgage of 
4. Total amount of income to J.V. 
5. Amount remaining to be paid 

B. Other facts or assumptions: 

51,345,000 
$1,100,000 

1. The amount of $255,000 does not include interest accrued 
during loan period. 

S2,iOO,:': 

S2,445,J~ 
s 255,J:: 

. 2. Dr. Tuaber is holding notes of about $123,000 which he wants 
hospital to assume, plus a note of $100,000 from Westwood. 

3. According to Mr. Ridenour of bank, these notes are at primes 
plus l% with a pay off in 5 years from date of inception. The $100,000 
note from Westwood is at l% above prime and_principle due at end of 
5 years. 

c. or. Tauber says he has no funds to pay for the $223,000 notes and 
either the Joint Venture or Hosoital has to assume the payments. The 
Joint Venture has refused and thus the Hoscital is now obligated by 
Board action to pay the $223,000. -

D. Hospital had obliqation to pay $11,760 rent to Joint Venture over 
20 year period for 3rd ?loor. This it has been doing since March l, 
1979. I assume this is in~ to pay part of hospital cost for t~e 
Jrd floor. Since we have a net-net lease on 3rd floor. 

E. Hospital under its lease aqreement with the Joint Venture must 
pay 12% return for any capital improvements paid for by Joint Venture. 
The ICU was contracted for with Westwood to cost no more than $115,000. 
Thus hos9ital increased its rent payments to Joint Venture on July 
1, 1979 by $13,800 yearly to cover this improvement. 

F. Hospital also leased storaqe space from Joint Venture for S4,197 
on July 1, 1980. This amount was inamded to satisfy mortgage payments 
but also could be easily justified as offset cost for storage space 
which we would have rented~ from the Hospital in or. Gonder's 
buildinq. 

G. Is there any accounting in S 
of the $60,000 from or. Hecker? 

collected for the building 
This question is for the Auditor. 

8 .. q,, 
TAUBER 39529 
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QUESTIONS TO AUDITOR 

For the Hospital to have a fairly accurate oicture of what its 
obligations are to the Joint Venture, the following needs to be ~nown: 

A. How much did the building cost in total? 

B. How·much was collected for the buildi~g shell at $25.00 per square 
:oat? 

C. Ho·..r much has the hospital paid in funds designated "New Building 
Cost"? 

D. Has the amount in "C" above been included in the total cost of the 
building. 

E. Does Dr. Tauber claim the interest on all loans involved with the 
construction as oart of the total cost of the building? If so, has 
this interest been added to the total cost of the building? 

F. There is a Joint Venture mortgage on the old and new buildings 
of $1,100,000 as I understand it. Is this true? 

G. What is terms and conditions of the mortgage? Is it a 5, 10, 20 
year or what mortgage? At what percentage interest? 

H. What amount of S does the hospital owe? (l) for the new building, 
(2) for the mortgage, (3) is the mortgage really for the new building? 

I. What was the mortgage amount owed, at time it was paid off and 
included in the $1.1 million mortgage? 

TAUBER 39530 
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MEMORANwU~ FOR RECOR~ ~a~uary 23, 1930 

SUBJECT: Hospital and Joint Venture Cost of New·Building 

1. It is now evident that cost to the Hospital for the new building will 

be much greater than previously rE:p:)rted to the Hospital by the Joint 

Venture. While all the figures are not yet available from the Joint 

Venture, I have asked Mr. Mermelstein for an accounting as soon as 

possible. 

2. He reports the building cost: 

3. 

The hospital has identified direct cost 
Total Cost 

Doctors have paid their cost, $1,345,300 
Joint Venture paid off mortgage on old building 
Joint Venture took out new mortgage of $1,400 
Net mortgage remaining 

4. Buildig cost approximately 
Doctors paid 
Balance owed on building 
New mortgage by Joint Venture 
Balance remaining 

Amount already direct payments by hospital 

$2,699,290 
20,421' 

$2,719,611 

$291,924 

$2,719,611 
1,345,300" ·, 

Sl,474,311 
$1,108,076 

376,235 
20,421 

$ 355,814 

5. It appears that the Hospital is to assume the $1,400,000 mortgage. 

Hospital has paid in direct construction cost $20,421. The Joint Venture· 

has now asked the Hospital to assume $250,000 in unpaid notes. This 

amounts to assuming $1,374,311 of the new building cost. This also 

amounts to 50.53% of the entire cost of the new building. 

6. The Hospital is paying monthly payment of $12,597 to Joint Venture 
which covers entire mortgaq~ hospital is to pick-up notes of $250,000. 

7. Hospital payment to Joint Venture for new and old building amounts 
to $1,666,235. 

T~U&ER 39531 
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.JI·:FVt-:I~SO~ .'\1:.' i H~L\L IIOSPIT.\L 
4500 I(ING STREET Al..tXANORIA. VIRGINIA 22302 

Tt1..£PHONE '70:S/Il31·Ztl00 

Se9tember 2& 1979 

Dr. Tauber: 

In reference to the Hospital ~urchase from the Joint Venture, 
Suite GL and then selling it to Dr. Hecker. I want to point out 
that th.e Hospital will losaabout 66% of the amount in 3rd ?arty 
reimbursement equity. Medicare and Blue Cross will not allow donatior.s 
to be passed as expense or for equity as a patient cost. Thus we would 
really not be very much ahead for using the funds to complete Georgetown 
Lab. 

. I think the best way to-handle this would be for the Tauber 
Foundation to buy the office and sell it to the Doctor and use the 
profit toward the Georgeto,-rn Lab. This would avoid any loss to 3rd · 

·party agencies as well as, being tax free. 

CEL:pc 

Thank You, 

Administrator 

Ex.. 't27 
TAUBER 39SS7 
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VAWATION OF P.EAL ESTATE LEASED 'ro 
HE:AL'nl GRJUP OF VIRGINIA, INC. 

by 
JEFFERSON MEl-X>RIAL HOSPITAL 

February ll, 1982 

Real Estate described in Exhibit A of Lease includes all or part of tax 
parcels 003.000201, 003.000203, 003.000204, 003.0002040, 003.000205, 
003.0002050, 003.000206, and 003.000207. Lease does not qive interest 
in tax parcel ooJ;coo2o2. · 

TorAL VALUE OF PARCELS: 

Tax Parcel Value of tand Valueof~t 

201 463,200 15,400 
203 222,600 2,225,900 
204 614,500 
2040 3,526,200 
205 245,500 
2050 1,756,000 
206 61,500 2,000 
207 307,000 25,000 

LESS - Parcels B and.C as shown on plat Lease Parcel "A," 
Health Group of Virqinia, Inc., by Holland Enqineerinq, 
February 22, 1982 

ParcelS 

l. 17, 569 square feet of tax parcels 
003.000203, 003.000204 and 003.000205, all of 
which are assessed at $9.00 per square foot. 

17,569 X $9.00 c 

2. ~r<?vements on tax parcel 003.000203. 

Parcel C - ll, 200 square feet of taX parcels 
003.000201, 003.000203 and 003.000204, all of 
\tihic:h are ass.:!s!;ed at $9.00 per square foot. 

11,250 X S9.00 

V.AWE OF I.EASEHO!D ESTATE 

Total Value 

478,600 
2,448,500 

614,500 
3,526,200 

245,600 
1,756,000 

63,500 
332,000 

9,464,900 

(158,121) 

( 2, 225, 900) 

{100,800) 

7,296,321 

· .. ·-:·~· 

Gx. 9c..rz. 
JTR 003123 
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MICHAEL DAVIOOV. M.D. 

200 UTTLE FALLS STREET 

SUITE 403 

FALLS CHURCH. VIRGINIA 22046 

TELEPHONE 536-2626 

February 24, 19S2 

Laszlo N •. Tauber~ ·M~D. ,. F.A.C.S. ,. F. I.C.S~ 
Secretary, Jeff~rson.Memorial Hospital· 

Corporation· 
46QQ;King.Street· 
Alexandria, Virginia 22302 

Dear Doctor Tauber: 

I would like to redeem 3,857 shares of 
the Jefferson Memorial Hospital C~~poration now. 

Thank you very much. 

Sincerely, 

~.? . ~ ,.J / 
vt,' <- ; c:: /_;(,.' .. ,.l~ 

. Michael Davidov, t~.D. 

MD:pm 

G. '1'43 
TnU~EF. 24o77 
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TO: 

' MESSAGE I 

.. ,..,., 
~ } 

..... / 

.... • 

. . 

SHOBT-:KUT .N"OTE · 

OR A A COSTER 
::occ:~'l'RIS'l' • FOOT SP£CIAL.IST 

BR.:.OL.EE MEDICAL BUILDING 
3541 WES"l" BRADDOCK ROAD 

SUITE: 104 
ALEXANDRIA VIRGINIA 22302 

T!LEPMONE 379.0700 

DATI!: 

ATTENTION: 

SUB~ECT: 

~TSroc.ft: 

SIGNED: 

SE~OEI:l DETACH THIS COPY FOR YOUR ~E::cq::.:: 
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REGINALD P MCMANUS M C. 

2!525 r-.ORTiool TENTH STREE:'T' 

ARL.I,...GTCN VIRGI,...,I.A 2220! 

-a.-l;..w} 1 l. : a;LJ e.,.l . ~. J. 

Je.f.,!.e.r~n. :~enwM.D).., -lo/Jf'~ 

.;6~0 ,z; i..nf 5 Ut.e.ei .. 

n:_exJV?J:i..,u..a., ~' ;_,.,fi.rci.a. ·22]02 

iJ erur. J /L. ; au:; elL 

. . . 

; h.U. u. w con.f..i..;vn C)U,~ witu4 i.JJ tLeti.e.em a. wUJ.l.. 
o !- 37 S]. S ~eA. U?. Ur.e. j e./-.!.e.:vwn • ~emo~ f/ o /Jf'i..i.o.}_ 

c OJl(JO ::£di.o fl.. 

R f!f.i..nDl..C. r. I ic ~CUUUl. I 't iJ. 
;: a.i)J..een. J. . ~Cj~CLJUL,1 
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S,fw'!n ./Jo/lin,ck. J.;.(.~ ?JJ.. i--~C. 

· v~~ ·. L. · ra.U.bet. 

5100 WISCONSIN AVENUE. N w 

SUITE 522 

wASioiiNGTON. O.C 20016 

Je-\~e,cwc·;: Memo.u:.a..e Hc~p.uai. 
.saa~ K.i.•u1 s.ttee.t 
Ai.:! xa.ttd:J.a. ~ V .i.:t.g .i.n.ia ~ Z 3 0 Z 

Vc.a.o:. V~t. Ta.ube.Jti . 

I 'tJcui.d Uke t.o .tedeem m!f 333 ~lut.'l.~ c~ -6t.cc.k. 
.i.;: Je5 )e,~on Memc.'LU:t.f. Ho-6pliili... I a.c.c.ept' you:':. 
c~5e.t c~ $7.00 a. 6ha.tr.e. Tita.nk. ycu ve,'l.y much • 
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DRS. KUHN AND KOGAN. CHARTERED 
=~.:..:-:c:: -I~J"'!"'E: -:; 065-::~~:cs & GVNECO!..OG" 

.:·-' - rL_..;-.'\ '.4 = =:. : = ~ = .. = 5 

Dr. l.a.zlo Tauber 
Je.:ferson Meamia1 Hospit:al 
4600 King Street 
Alexandria, Virginia 

Dear. Dr .. Tauber: : . 

Febr~ 26, 1982 

Our Kuhn·& Kogan Venture have ~decided co purchase 1 share -of :.."'le· 
new building and ··.clinic, for: the .pric;:e .of $25 ~000 . 

. ' . 
We tmderstand ·that our shares··of ·Jefferson Memrial Hospital stock, 

will be re~ at $7.00 per.share, and that.these funds .will~ CfP~d to the 
above purchase. We also understand ·that we !can .expect C!l ~ Tre!:Urn 
on t:his purchase. ·.;;..;c .. ,,J...,.,d ·~ .~ 7..,:,u...,~IZ: .. --r--"-.-: ··- -~-.-c---" "~··:Z::.--. ~ 

Please issue the share of stock in the t'l.alm of KI.JHN & ~"i \~'"TL"RE. 

Thank you . 

2405 EYE STRE~ NY¥ 
V.ASHING"l"Or-. 0 C 20037 

TELEPHONE 12021 659·2201 

6117 EXECI.:TIVE 90~LEV.r.R:: 
ROCKVILLE ""'ARYL.A:>.: Z0852 
TE~EPHONE t30l: 984 177., 

TAuBEr. 24oo4 

460C '(;,:; !:-=E::­
AL.EXA,OR•A '/IACI,;.A 4.<'.JC:. 
-::_EDt.oo .. :: -:oo3 3 .,9 ;.:oc 
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LESl-IE P GONDOR. M 0 
35.; 1 W BRACOOCK RO 

0 0 BOX 3389 

A~EXANCRIA VIRGINIA 22302.0389 

. -· 

-===~==:: ..:. . ' 

Jr. Las=:= ~. Tau~e=,S~=retary 
Jeffers::r. .v:mc=:..al :~~s:::ita.:. ~===· 
~680 Kin= S-t. 
Alex. va:. 223C2 

,•; I I' , 

·· ·.• ;; .··:lear· Dr •·· iau~er: · 

As:discussed:~~·the phone, ~leas~ =e­
deern 16.5~J cut of our. 33.504 Jeffers~n 
Memorial ·5 tock s, '( S 7: OJ each) to cover cur 
portion·of:rnortgage:obligations,which ~~-­
be due on·January ls~ of 1984.- Than~ y:u 
very much. ~ 

Sincerely you=s, 

'DR. LESLIE P. ~:~::= 

DR. MAG:J~NA A. IRANYI 

TAUBEF\ 24Soo 
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GEORGE WiL.L.IAM WARE. M.O .. ~.A.C.S .. P A. 

BOWIE OI=S:ICE PARI(. SUITE ! 07 

14300 GA_.ANT !=OX I..ANE 

BOWrE. MAAYL.AND 207t5 

Tlii.EPH01'0E 262·0030 

Laszlo.!auber. ~.D. 
Jefferson ~emorial Hospital 
~600 King:S~reet. 

Alexandria •. VA. 22302 

· Dear. Laszlo: 

February 25.19E: 

!'wish to·participate i~ the·construction of 

'. the:new.hospital·.building. ·t·would like:to be· 
, o ~ ! I ' 

: ···. ·. included.·for:.the·.su:n of'S25,000.00~·. · t:intend to· 
': • ••• •. I . • ·., • '• • 

. . ' ~ 

venture. 

Sincerely, 

.J',. ·~.. . . i 
·L!.. ':, . . , 

GWW/dw " .. · George William ware, ~.D.'-

, 
-'· 

inUBEF\ 246o9 
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IRWIN S. FREEDMAN. M.D .• JOHNS. PULIZZI. M.D .• STEPHEN C. KAUFFMAN. M.D .. RODRIGO C. HURTADO. M.D .• LTD. 

SKYl!N£ TOWERS 01\ IRWIN S. FREEDMAH. M.O 
0?. JOHN S. PULIZZI. M.D. 5597 SEMINARY ROAO-SUITt: : 
OR STEPHEN C KAUFFMAN. M.D. 
OR RODRIGO C HURTADO. M.D. 

BAilEY'S CROSSROADS. VIRGINIA 220.S; 
TaEPHONE :7031 820..7000 

Febr~ary 25, 1982 

Laszlo iauber, M.D~ . 
Jefferson Memorial Hospital 
Alexandria, Vjrg~nia 223~2 

Dear Doctor Tauber:. 

I,.John·S. Pulizzi, M.D., wish to redeem my ten 
shares in Jefferson Memorial Hospital, worth S7.00 per share. 

JSP:jr 

Please send the check to my home address: 
\ 

700 Kingston Place 
Alexandr1a, Virginia 22302 

Than k i n g you i n ad v a n c.~ , ..I rem a i n , 

S i:.rlc>e:~Y yours, 

·:'~'(?/ .~~ / f4 
/ (.. . 

·John . Pul izzi, M.D. 

J.APP.4739 
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IRWIN S. FREEDMAN. M.D., JOHNS. PULIZZI. M.D .• STEPHEN C. KAUFFMAN, M.D., RODRIGO C. HURTADO. M.D .. LTD. 

OR. IRWIN s. FREEDMAN. M.D. 
OP. JOHN S PULIUI. M.D. 
OR. STEPHEN C 'KAUFFMAN. M.D. 
OR. RODRIGO C. HURTADO. M.D. 

.·. :,, . 
' . 

Laszlo N. Tauber. 
J e f f e r s o ~ ~!em o r. i a 1 : . H 'o s p i t a 1 
4_,0(1:' King: Street. : .: ··. · · . 
Alex~n~ria, Viigini~ 22?0~: 

. . 0 ear · .Dr·.. ! au b ·e r .: . · .. . 
•': . 

SKYLINE TOWERS 
:597 SEMINARY' ROAC-SUITE t 

BAILEY'S CROSSROADS. VIRGINIA 2204! 
TELEPHONE C7031 820.7000 

Please redeem my 4,641 shares of Jefferson· 

~emorial Hospital Corporation ~tock at· the rate 

of 57.00 per share. 

s_in~v./ 
~ w i n' S • F r e e d man ~~ . D • 

J.APP.4740 
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:aszlo ~. Taube::-, M.D.· 
Secretary 
Board·of Directors 
Jefferson.~emorial Hospital 
4600 King,Street 
Alexandria, Virgini~~ 22302 

February 25,. 1982 

=.· •. 

• : ·~ .• 'l. • . • 0 

. · 

. . .: 

·.·.: 
.~ . · .. 

'·• . 

Dear Doctor Tauber·:·· -:\-· -~:··, 
' . . . . ; . . . . . ; ... : . :- : ;/.;,. ;,._·. . .. 

This' is. to· advise! -you: that· I~_-~ish ·.to· r~deem ·. 5, 946 ·;·~hares: of:.i_i~_:· ;'_ ::.:: :; . :...:-· ,·: ,.>·-:·'.: 
.Je!ferson: MemoriaL Hospi.tal.'Corporation · stock at. ·$7 ~ 00: oer:. ; ·: · f' '. '=: :_:: = ·• _'. '· · :; . 

share. · · - . :-· :·.:·: .. · . ":'.· :·~: 

• : ~· f: 0 

• • I 

Thank·you for your consideration of'this request • 
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Laszlo·~. Tauber,.M;o~: 
Se=retar'y · 
Board· ·of Directors; · 

." Je ::Eerson, Memorial. Hos:?.i tal .. 
4600 King Street ·· 

· Alexandria, Virginia·. 

. . ·. ~ : , . ;'. 

. ~ . . ' . . 

........ · 

February .25, :!.982 

• ..... ·· . 

· .Sin.cer~ ·you~s, · · /. L ·~ . i ....,.,-1 ·. ' ' '1" V -" 1 

'-t \; ""\..:. . ~ 
t.£u, k L\ • C' f<ii~ H D 

LASZLO C~TARt, M.D. 

q fl.<_ ~'\)<' CVj 

·.· 

I 
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SKYLINE TOWERS 
5597 SEMINARY ROAD--SUITE 1 

BAILErS CROSSROADS. VIRGINIA 22041 
TELEPHONE (7031 820.7000 
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AGREEMENT BETWEEN 

LESLIE P. GONDOR, M.D., AND MAGDOLNA A. IRANYI, M.D. 
and 

JEFFERSON MEMORIAL HOSPITAL CORPORATION 

It is agreed that Dr. Gonder and Dr. Iranyi reduces their partnership 
interest in Jefferson Memorial Hospital Joint Venture as shown in 
Schedule "B" from the present 12.5~ interest to 11.25~ interest. 

In consideration of this reduction, they will receive $35,000 of which 
$18,866.82 is allocated to certain mortgage obligations, and $16,133.18 
cash to be paid to them immediately by Jefferson Memorial Hospital Corpor­
ation for its 1.25% interest in Jefferson Memorial Hospital Joint Venture 
Schedule "811

• 

ddd., t?~--r;,-tr 
Witness 

,~1/JML' 
Witness 

ti~UAJ.U 
Witness 

3-z-n.. 

_,~~;;.;-7,e~·---~ __ ,4¥____;;;~ ____ (sea 

Leslie P. Gonder, M.D. 

.=:~~~CJ::;.;.~..=.D.c.....;;;....I)-~-.:==::....-~1;'-/ ____ (Sea: 
Magdolna A. Iranyi, M.D. 

-44~..;.._-i, -~ __ l!_l._f_~____,.,._c ---t(Sea · 
Jefferson Memorial Hospital Corporation 
Laszlo N. Tauber, M.D., Secretary 
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AGREEMENT BETWEEN HAROLD J. GOALD, M.D., AND JEFFERSON MEMORIAL • 
HOSP~TAL CORPORATION 

It is aqreed that Dr. Goald is purchasing 0.25% interest 
in the Jefferson Memorial Hospital Joint Venture as reflected 
in Schedule "B" for $12,500.00 of which $2,312.50 to be 

I 
allocated for mortgage obligations and the difference Sl0,187.SO ~ 

in cash to be paid immediately. 3 -.s---12-

~ {. ~. /7J (SEALI· 
Jefferson Memorial Hospital 
Corporation 
Laszlo N. Tauber, M.D. 
Secretary 
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AGREEMENT BETWEEN GEORGE W. WARE, M.D., AND JEFFERSON MEMORIAL HOSPITAL CORP . 

It is agreed that Or. Ware is purchasing 0.5% interest in the Jefferson 
Memorial Hospital Joint Venture as· reflected in Schedule usn for 
$25,000.00 of which $6,288.94 to be allocated for mortgage obligations 
and the difference $18,711.06 in cash to be paid immediately. 

Witness 

Witdess 

.• 

3-3- f2-

~-.+.f-': _U'_.fC_'V?L.:_' _-_Jb~ __ (Seal' 
George w. Ware, M.D. 

fua.! ( · fl.L. /1.~. ~ (Sea: 

Jefferson Memorial Hospital Corporation 
Laszlo N. Tauber, M.D., Secretary 
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It is agreed that the Kuhn and Kogan Venture is purchasing 0.5% interest 
in the Jefferson Memorial Hospital Joint Venture as reflected in Schedule 
"B" for $25,000.00 of which $6,288.94 to be allocated for mortgage 
obligations and the difference $18,711.06 in cash to be paid immediately. 

WITNESS 

/flh~K~ 
WITNESS 

~ (. ~ I?J ~(SEAL 
JEFFERSON MEMORIAL HOSPITAL CORPORATION 
Laszlo N. Tauber, M.D., Secretary 
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April'lS, 1982 
,· . 

··!. 

MEMORANDUM: . 

.. t;..,. ,,.· .. ~. ·.·_::-._::TO~. :MR.:;WRIGHT.': 

•·· .. ;:1\.:('ifi'!.y,-;,:i·:·;:;.:· ~he·,~~nt::::: :~:t:~~~E::::N a~:~~r::::I:: :::::a:~:R: • 25% 
. . :·:.'.·i.·'i\.!J:'.'} .',·; ,·interest:'in .the.-Jefferson .Memorial·.aospital·.Joint.Venture, olease ·apply 

·!·:- ........ //:·;~·: .. '· .. -..; :':.'':''!·;'?,\); .. :·, .. :,.·,:\,:•,';-..·-·:'. '· ' ... ·. . . . . . • 
, , . .' .~ .. .-· · .• ·: :· · ·<~·.~the 1$18 ;·866 .62l to the .A/R :due :Jefferson Memorial Hospital from the· 
\·\ .... '>~~~.- .. \.,::~'·.~,;;'~: .. ::::•:'~ ... ' :'\~::_:,.;,'":::•:~' . .'': • '',~ ' ', • I ' 

· ·,.:;\·:-.~ .. :: ..• :,,·.;~ '.\ 1/.:.: '."Jeffers~riit~emo~ia'l \Hospital•. Joint Venture •. 

. : .' .. ;.;··r:·;:-:\·:~.: .· :· ... 
. .. .. 

. • · ·• i ,·, ;,: . ':~;_:; :< ·: ;.' . 

··:: 

~ • •. ! _., ': • • ..... i . 

·, • ~ ' • I : 

; : 

·,. 1\.: · · · ... : . ·, . ·: Tha'nk.: You',· · : · · . · 

: ';·'{~.: .. t! .~ l).p_; ... ; 
:··.Liszto·N~ TAUBER,· M:o. · . 

. . . :'~rustee_:':,. '· · 

' .. . '···:;'·.··. 
:. '\. . 

.·.• 

. : .· 

. . ·• : ... ~ .: :' : 
TAUBER 19231 
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NAAENCRA G. CESAI. M. D. 
DGZZ CCL.UN.IA "ICC. SUITI: &07 

~AI.U CHURCH. VA. zao•t 

Lazlo N, Tauber M.D., Trustee 
4600 King St. 
Alexandria, Va. 

22302 

Dear Dr. Tauber, 

February 19,1982 

Thia is in reply to ,our letter dated February 12,1982, to 
infor. you of -r desire to participate in the Joint Venture you 
have DH~l11JN. 

I would like to ocupy 1000 square feet of office space in 
the new buildin~. 

Hoping for a favorable reply from you. 

NGD/vlw 

With best personal regards, 

Since~! 

N. G. Desai M.D. 

TAUBER 19233 
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COMMON\VEALTl-I of VIRGINIA 

April 1, 1982 

DeparlmP.nt of H ealtJ~ 
Richmond, Va. 21210 

Mr. Richard L. Martin 
Acting Administrator 
Jefferson Memorial Hospital 
4600 King Street 
Alexandria, Virginia 22302 

Dear Mr. Martin: 

This office is in receipt of the Certificate of 
Public Need clearance letter from Mrs. Marilyn H. West 
and the Licensure Application forms indicating the 
change in operations and in chief executive officer. 

Since it has been determined that under the cur­
rent lease agreement there has not been a change in 
ownership under licensure regulations Hospital License 
Number 167 issued to Jefferson Memorial Hospital Corpo­
ration remains in effect. I am enclosing check number 
721 in the amount of $180. A service charge is .not 
required except when there is a change in owner or for 
annua~ renewal of the license. 

We have also received the necessary documents to 
reflect the change in operations required under the 
Medicare/Medicaid pro~rarns. Since federal regulations 
require that contractual agreements for providers are 
with the operator of the facility these documents are being 
processed. The effective date for certification purposes 
is April 1, 1982. If you have questions or need assistance 
regarding certification, you may contact Mr. Esten H. Shomo 
or Mr. William R. Wakefield in this office at (804) 786-2081. 

~~cer:l::anois . 
Dir c or 
Divis on of Medical and 
Nurs~ng Facilities Services 

cc: Mrs. Marilyn H. West - Certificate of Nee~ G-x. qlfs­
cc: Mr. Esten H. Shomo - Certification TAUBER 24108 
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Department of the Treasury 
Internal Revenue Service 

P.:. sJx 3:177 
~E~P~IS, T~ 3Pll0 

TJ 54~7~4:~2 ~2 7~06 670 
220 

JEFF::C5:J'; ··4 C:'-10~IAL ~05-'rTAL 

4o:lO I<.I'-~~ sr 
ALEX~~~~~~. VA 22302 

5799 220 

El22o 

I,._,C 

................... ._ ______ _ 
~~~~,~~:m;9AJ CONJ1q~J4t- ' 
- aa:a"'!"' ·c~--: ~· •• ,..; ' .. ,.~ber - .. • .. . .. ·-~ 

54-079~092 
Dccun-e,..: .::cator N~o=--oer 

28 34 7el54-7020C-2~ at:ac~ :!'t•S ~o::ce. 
For!T'I '•urT'oer Tax Per·oa c:o1aed 

1120 

STATE~ENT OF ADJUSTMENT TO YJUR ACCOUNT 

SALA~C~ OUE 0~ ACCOUNT BeFORE A~JUST~ENT 

ADJuSTMENT cO~PUTATION 
TAX- I~CRE4SE 

INTE~EST C~A~GeD 
NET AOJJSTMENT CHARGE 

BALANCE DUE 

30,927.68 

s30,:;Z7.68 

&. qV(o 
TAUBER 43147 
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Explanation of Penalty or Interest Charges 
~--·--·. ·----.. 0 f - • 

l CONfiDfNTIAL .; 

Code 

01 A co,..c•,.ee :e,a•:• ~as aeen aace:: ~eca~se vo:..r ret:..'" NIS '••ea 
·a~e are :,.,e ·aa ..,, ~ot oau2 wnen aue i!'le =e~a•tv s ··~urec: at 5 
oe•cert ;t :,.,e _.~ga.o :aa 'or eac" mar!~ or ~art ot a -.,ont:- •"• re· 
:urn was ate 1 ::a,,.o: ae ""ore :aar 25 cer:e,.t of :"e call oases sate 
.See .. ehmcnac.on ct 0 enaltv · =leaso,.ao•e Cause.· or. enos 00111 1 

02 A penaltv nas aee" accoa Decause teur esumatea tall wes uncerg11d 
Ge,.erallv tnos oenan-, •S cnar;ld ""'"•" tno totll est•mateo tall 
oovments moa1 on ume are less tnen 80 l)lrcont of tne till snown on 
tne ~eturn The oenaltv •S hgurec dally for tne t•me tne tall rema•ns 
uno au' However. an or oan of tn•s oenalty con oe re"'ovoa 1t vou meeta nv ot 
tne e•cept•ons hSte<t '" tne .nstructcons en Form 2220 IUnderooymem of 
Esumated TaK bv Corporat•cnsl These are the cnlv oxceot•cns tnat can 
oe acceotecl 

03 A oonaltv has been added Decausa vour tax depOSit tOQucrements 
were not met The oenaltv 1s 5 Dlteent of U\e undoroavment. and •• 
1rguroa ov comoar•ng tno amount of vour oeoosscs wnn ,,. amount 

..of till ceoos1t haDIIIUes sr.own on vour •et'-'" .See "Ehm•natiOn of 
Penalty • • RoasonaDie Cause." on th•S .,.;e 1 

04 A Cl.,lltv nas Clift addiG Decause vour ci'IICJt to us was net l'lcncred 
bV vour oanlr. For cnecu of 1& or more. tl'le oonaltY 11 15 or 1 e~er· 
cent of thl total. wrucfte\'er 11 ;raater For cnecu of ••ss tl"'ln ·as. 
tne p•naltv 1s tne emount of tne cnec:IL tS..-Ehm1nat1on of Pen· 
ettv •• ReaiOnlbll Cluse ... on ttus page.J 

OS 

06 

07 

A perwltY of SO percent of the unden»aid taa naa been addecf tor 
fraud. 

A penaltY nas been added for neQii;anc:e. It 11 figured at 5 
percent cf tne und0rpa!4 tax. plus SO percent of tl'le snterest charge. 
Th1s SO percent ot me •nterd cl'llrge rs a penaltY and cannot be 
dlduaoa trorn Federal tUft. 

A perwltY l'las been added because vour tax was not paid whln due. 
The penaltY 1S ~ of 1 pctfCent of the tax nat paid on 11me. It tS f1g· 
urea for eacl'l month or oan of a monm the payment was late end 
cannot oe mer. than 25 C*Uftt of tl'le ru paid late. Howewer. any 
period used 1n hgunng a PlftlltY eapi....S •n Code 01 haa not ...._, 
EnclucNcl sn fl9utlftll thsa saenai\V. CS.. "'Elirrnnation of ~Mtly 
•• Aasonable Clust. • on thiS ~MQe.J 

09. tnt.rea •• figuroa on ~ld • f10t'ft 1M due date cf 1he return u. 
the date of full payment or to the date of 1haa ncn.ce. The enclosld 
nouce g1vet lnfotm&tlon on 1M •m.nt ,..... 

10. A penaltY has been adclld becauM your uplenatian for fiting your 
return lata was not accepr.ble 11 reaonable CIUM. n. .,...tty ia 
110 1 day f« IICh day IN mum W1S ... but it aftfiCit t. ,.,.... 
tnan 15.000. 

11 A penaltY l'lls been edclld blclute vour • cllpal&t. NQUireiMntl 
..,e not met. The pcnany 11 5 pWCiaft& of the wdlrs-vn•ciL Sica 
vour return did not snow • ~ recard of ta ~ liaiN~ 
,. figur.d trus penally 11r ......,.. 111e amoum af wur ~ 
Witt\ thl emount of u- "-II'IDuld .... ._made if the liability 
"" been 1ncunect .wnty tlftuiiiOUIItle • l*iad. IS. "'Eiimml· 
uon of Penalty •• Ra1aollll* c-. • an thia .....a 

12. we removeCJ thl ~- IINWiouiiY cMrgM·\'OU. Your eccoum 
•s blmg rl'tl.-wed end .. wlfl lei JOY llnow 1tle rauns. 

13. An edjustment hn been tMde tD VQUr ~ tu CNdltL 

14. All adJustment 1\11 been made at your ncimateca tax criCiiD. 

Any Questions About This Notice? 

If 'IOU 1\IVI •nv QUestions lbout this mlfter. Die... cau CKif oHic:e 
11 1M teseonone numtllt' snown on thl CftCiosed nota. Or you may wme 
to tl\e Ctuef. TaXDavet Assistance SectiOn. at tfte addNa on thl front of 
tn•s nouce. It you wr1w. oteaM return th11 nouee 10 ~ ua *nllfl' 'rOVt 
account. The COllY 11 for your rec:ora. 

-Code 

I 5 An ldlustmen' "IS ~:~eon IT'IOe ~o your cred•!S 

I 6 Please mau vcur cnack or '1'\Crev :~raer oava1:11e :o tne •nter"'a• Pie­
venue S.rv•ce Snow vcur soc•a• socur•hr or emc•oyer ·c:enc.l.ca:•or 
numDer :.n your ::~avmef\t ano IT'Irl 1 w•tn tn•s not•ca •n !"'e er.c:ose<: 
•~•co• or to tne acoress on tne trent of t"IS nct•ce 

18 The amount vou owe •ncludlt •nterest on vour grev•ous t11rar.:e fogureo 
co tne dati of tn•s not•c• 

19 Please DIY tne amount vo~o~ owe w:tn•n ~C oavs =• ~-e oate of :~·s nc•·ce 
OthiNnsa. tnera Will be an ado•uonal •nterest :"ar;e '·g:..r~ ":;,m 
th•s date to tne date tne balance •s DIIO. T,.ere -.av also =• l ::lC~~.11tv 
charge added for late payment l•gurea at · c' • ~ercP.~t l rrc,.:"' ::r 
pan of a month from tne oue aate of :ne re1urn to tne .:.att! :~e tu. 
Wit paid. The penaltY cannot ae more than 25 percent :• tl"ct •ax 
paid lite. (511 "'Ehm•nat•cn of Penaltv ·• Reasonable Cause ·· on :.,., 
oa;e.J 

20. PleiN send your .,.yment Wltn•n 10 aavs of tl'le 11a:e :~• ,,,, ,.,:· :~ 
OtherMM. thetw w1ll be an addlt!Citlll •nterlllt Cl"lt;! i gured """' 
th1s Gate to tne dltl tne acljustoa balance •• oa&d. Therot .,,_ ••so :)II 

a pena•rv cnar;e aclcled for tata payment. ''ll'"ecl at ':z ot l oerc:e"' 
a month or oan of a month from tne cue Gate of tne return to tl'e 
date tna tax wat peld. The penaltY cannot De more tnan 25 oerc:ent 
of the tul)lid late. CSee '"Eicmmaaon of Penal tv •• Reasonable Cause.·· 
on this page.J 

2t. Your paymem on this aCCCNnt is past Clue. There ~II Do an lt'G•t•On· 
11 tntftft"t cl'llrtl lifured to the data tl'lo acssusted oa1ance •s :~ata. 
Thet'e may also be a penaltY charga addea for late oavmonUI. h;ureo 
n Yll of 1 Plrcent a month or pan of a month lrom tne due date of 
the return to ll'le dl1e tl'le tax was oacd Tho penaltY cannot be more 
than 25 ~ of 1M taa paid tate. tSee ~ehm•nat•on of Penalty •• 
Rusonable Clute. • Oft thrs NQe.) 

22. Thiscs an •nformatton nota only. When the amount vou owe •s •ess u•an 
I 1. 11 111s MN. 11 •• our policy to d1tr191td lt. 

23. This is an infotmaion notice only. When tna amount of refund •s 
lallhln 11. a CheQ Will be •nt to you only 1f you asac tor •t Please 
encfoee dtll notice •f ,au reQuest thl refund. 

24. YO&rr ~nt will be refuncled cf yeu owe no otner taxes. ano •f 
will•nclude any allowllble tnterat. 

25. 1'hia noace is noc the rault of an eum•natJOn of your return We 
nGdfy ctw ~ wnen we selecl a return tor exam.nat~on. 

21. A PlftallY twa taeeft added becauM your return d•d not •nclude 1ne 
required sociel aecurny or ltftl)~r ldlntlf•cacton numoer. The pen· 
alty 11 15 for each ume a NQlltNd numblr was not •ncluoect. 1See 
"'SiminaiOn of Penalty - RIUOftlble ~use." on thiS pap.l 

27. A penally his been ldclecl because vour tips were not reocned to 
~ ~. The penlfty IS S0 oerc:ant Of the SOC:III teCuflty lor 
rellroad tltlnft'leftt) ta on me uftN"CIQfted uos tSee -ehm•natcon 
of ~- ReaOI'IIble cause.· on thiS ~.t 

28. The reaon for 1his piaftllty was up&otned to vou en our Revenue 
A;ent'a repon. 

2t. We found e cNdfl Cfi"OMOCISiy applied to .,our accounL Th•s nottce 
tllCMS 1M aarNC'IImOlUU due. 

30. We ,...,..,... 11M late paymellt DCMitY ~ CI'~IOUSIV Chllljed YOU. 

Ellmfna1ion of Penalty·· Reasonable Cause. 

E=ept for thl Codes 02. OS. and OS penaltses. tno law orov:oes 
tl\at thl penaltsea eqala1nac1 above can be removec .r vou "lave 
1n ~ reaon. H you tllhewe YOU nave a c;ooa reason aut 
haw not .,_ sent us an eiCIIanltion. pl .... send •t to uS. We 1111•1• •evoew 
it &?d 111 you ~ what our diCIIIOn •L 
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Health Group 

October 6, 1982 

laszlo N. Tauber, M.D. 
Jefferson Memorial Hospital 
4600 King St. 
Alexandria, Virginia 22302 

Dear Dr. Tauber: 

Huldt Ora~~~~ be. 
SuiU 801 
0.. eo..aa Place 
Nuhw!Ue. TN 37219 
Te..,._ 1615) 2~21120 

Based on our mutual interest in the project to construct additional space 
above the East and West nursing units of Jefferson Memorial Hospital, 
the following points are our understanding of the items discussed during 
our recent meeting: 

• Health Group of Virginia, Inc. (HGV) is to loan Jefferson 
Memorial Joint Venture~. (JMJVI) $500,000 to assist in 
financing this project. loan will be repaid by JMJVI by 
monthly checks to HGV to reimburse for interest expense in­
curred during the first 2 years and interest plus all principal 
to be repaid uver no more than an additional 2i years. This 
loan will be fonnalized by separate note between HGV and JMJVI 
and repayment will be guaranteed in writing by yourself. This 
transaction sha11 be subject to approval of CitiBank and com­
pliance with their requirements for collateral. They may wish 
to establish contact with your bank to satisfy themselves 
concerning your personal guarantee. 

• Space in the new construction utilized by lessors in excess 
of the amount of space rented in the medical office building 
shall be added to the lease payment at the rate of $12.00/square 
foot. 

• Separate utility systems, plumbing, electrical, etc. shall be 
incorporated where possible to minimize the need for tie-in 
interruptions and to provide separate metering for cost reporting 
purposes since we must be able to identify operating costs not 
relating to allowable patient care services. 

• As lessee, business interruption is obviously of great concern 
to us. As with the previous point, we wish to work with ·you 
to develop a design solution which precludes the need to have 
significant areas of the East and West nursing units out of 
service. For example, use of small panels for the outside walls 
of the second story would preclude the need to evacuate patients 
for safety reasons. It is hard for us to quantify the potential 
for business interruption at this stage in developing the design. 
solution. Also, we assume that any adjustment to the lease payment 
would require bringing Jefferson Memorial Hospital Corporation 

E;<.. Cfll/ 
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. laszlo N. Tauber, M.D • 
October 6, 1982 
Page 2 (Continued) 

(JMHC) in as a party to the agreement. Therefore, we would 
like to proceed to the next step with an understanding that 
we would negotiate an equitable arrangement for relief in 
the lease payments should census be restricted due to a 
reduction in the physical availability of beds or due to medical 
staff defection during construction. 

As we discussed, I believe that we should simultaneously be working 
to increase the demand for admissions. We ~oncur with your analysis 
of the need to expand radiology, including provision for CT scanning. 
In our service area with its large and highly transient population, 
we believe that we should place emphasis on upgrading the quality of 
emergency services, both clinically and physically. We would like 
to develop a game plan for ·both these areas concurrently with the 
adding of the second story. · 

If this letter meets with your approval, I will ask our legal department 
to prepare a letter of Intent and then, a formal agreement and notes. 

Sincerely, 

HEALTH GROUP OF VIRGINIA, INC. 

:g ~a.llo-\ c:,\_j. f¥1 o_.\~ / J.,irn 
Richard l. Martin 
Vice President 

RLM/rlm 

cc: A. Ronald Turner. 
Jack R. Salberg 
Richard A. levy, Jr. 

TAUBER 22313 
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Fairfax Hospital Association 

8001 Braddock Road. Springfield. Virgima ;:,2~ 5 • 

(703) 321·4200 

April 17, 1985 

Laszlo N. Tauber, M.D. 
Jefferson Corporation of Alexandria 
4600 King Street 
Alexandria, Virginia 22302 

Dear Dr. Tauber: 

This letter is in follow-up to our previous letter of April 2, 1985, 
based on more recent information. We reiterate our desire to work 
with you in developing a relationship between Jefferson Memorial 
Hospital and Fairfax Hospital Association. 

In that regard we would like to propose the following: 

1. We would agree to annual lease payments as follows: 

2. 

3. 

First two years -
Next five years -
Thereafter, each year -

$1,250,000 
$1,500,000 
$2,000,000 

It is my understanding that this annual payment includes 
the leasing of approximately 12,000 square feet of the 
shelled capacity. The finishing of that space would be 
our responsibility and the expenses borne by the 
Association. 

We continue to believe that with the present volume of 
services and the expectations of additional volume, par­
ticularly with completion of the shelled space, there is a 
critical need for structured parking on the site. While 
our original proposal suggested a shared investment by 
both of cur organizations to construct this structure, we 
are willing to discuss alternative arrangements agreeable 
to you. Our goal would be to insure in the future good 
access to the site and convenient parking to the hospital 
and medical office building. 

We would propose the establishment by the Association 
Board of Trustees of a separ~te board to manage the 
affairs of Jefferson Memorial. This appointed board 
would be responsible for medical staff credentialing and 

A '<IQiutll&r, "'Jt~ eorDCn~ron 
ConwriiOIIiFINittl taoUI - The Futu 1"101011111- The Maunl-- ..... 

tx· Qll~ 
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Laszlo N. Tauber, ~.D. 
April 17, 1985 
Page Two 

4. 

· related a~tivities, overseeing quality of care being 
provided, and general policy matters unique to the 
hospital. · 

We reiterate our longstanding commitment to graduate 
and undergraduate medical education and our desire to 
ensure that Jefferson Memorial will play an important role 
in fulfilling that commiement in the future. Hopefully, 
this would.be through exposure of your present medical 
students throughout the other Associaeion hospitals and 
health services as well as possible extension of our 
residency affiliations with the medical schools of 
Georgetown University, George Washingeon University, 
Medical College of Virginia, and the University of 
Virginia. 

In closing, we want to assure you that we s~and by this offer and 
at the appropriaee time we will be ready eo discuss it wieh you 
fully. 

:;zely, 

J. Knox Sin 
President 

JKS/jcs 

TAUBER 16426 
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-'-SZ~O f".. TAUBER M.D .. F.A.C.S. F.I.C.S 

A cSOO I<•NO S-Acr:- Sui":"C' 2C 

Ai..EXANOA ..... ..t•AQINIA 22302 

~=-. R. J. Messenger, President 
?aracelsus Healthcare Corporation 
:.55 North Lake Avenue, Suite 1100 
Pasader.a, California 91109 

Dear Mr. Messenger: 

'703.Q3J.0700 

May ?2, 1985 

-.. -., .. ' .... ,,. ............... . 
Jc•••,.eo• WC .. OIIttA- MO•••'t'.A'-

·:~~ .·· 
t • .c.. • • . .. 

':.l.is is to sumrarize the conditions under the which the lease assigtJDeOt of 
Jefferson Mea:r:>rial Hospital to Paracels\Js Healthcare Corporation wuld take 
~:.ace. . . .; . 

We would be willing to assign the lease to Paracelsus provided t±e 
following· conditions are met: 

·'· 
A. That the lessee is willii:Jg to lease 12,000 square· feet of the fourth 

floor for an additional $2.50,000 per year for the term of the lease, 
on a net-net basis. lhis $250, (()() rent will renain in effect until 
such time that this area will not be used for additional beds to the 
rospital. In case it will be utilized as additional beds then the 
charge will be according to the original lease, that is, $8,000 per 
year per bed, naturally the $250,000 rent is a part of that 
consideration. 

B. Parac:elsus Healthcare Corporation is willing to negotiate with cne 
or ~ established medical facilities designated by the Lessor. 
lessor has suggested the following forDUlae: 

The projected yearly net income for the awe years of the contract to 
be $2,500, CXXl minus administrative expenses outside of th! hospital 
which will be distributed as follows: $600,000 to the other major 
health care £acUities located in the Washington Metropolitan area 
and $200,000 to Paracelsus. The remaining $1,450,000 (after 
dedu:tillg the $250,000 yearly rent to be paid for 12,000 square feet 
of the fourth floor) to be credited to Paracelsus Healthcare 
Corporation. 1his will be in effect for years 4 and 5 of the 
original lease term and years 6-10, that amotmt will be reduced by 
$250,000 or any other BDX)unt by which the orl8inal lease payment 
will be increased to Jefferson Corporation of Alexandria. After 
the tenth year of the lease, all the profits will be shared equally, 
one-third to Paracelsus Healthcs.re Corporation, 1/3 to each of the 
other major health care facilities. After the ten years, the lease 
a:aount is owe cillion dollars, t-..owever, tre Lessor is aggreable to 
enter into a future sales agreement at a price to be negotiated c:-1 
a call or put basis. This ceans that Paracelsu; Healthcare 
Corporation will be able to purchase the building along with its 
partners and if they fail to do :-iO, Lesser hus the right to ?U: the 
bcilding to rHracelsus. 

... ·-· ·~· • '-• •~~*····.,--~m PC aC PiM-a!\1 r .. · . ........ ._. ... ~CI'.--.. .:_:. .... ~ 
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?age T;..·~ 

"~-=-. R. J. ~·~essenger, Presicent 
~ay 23, 19S5 

:his letter cbes not rC?re.sent ~,y legal docUI:ent, it is only recil:c::ion in 
·.:::iting c:-.e mderstandi.-,g of our c:x:versation.s on the 23rd of Hay~ 1985. 

::. ... -:/rrc 

Sincerel:' yours, 

.• / 
J .... r::P. 

Lc\SZLO N. TAUBER, M.D. , Trustee 
Jefferson Ne:IX:Jrial Hospital Joint Ve~t:t=e 

TtiUBER 23664 
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LASZLO N. TAUBE:R. M.O .. F.A.C.S .. F.I.C.S. 

-:-e3.03t.o7oo 

John Rose, M.D., Vice Cl1ancellor 
GeorgetO\o.n University School of Hedicine 
110 Kober-<:ogan Building 
3800 Reservoir Road 
Washington, D.C. 20007 

Dear John: 

Hay 28, 1985 

D•••c:"l'o .. o• 01:.,..,......,.,..,.. o• •~•oc•• 
Jc••c'"-" Mll .. O'"'""'- P"to•-··~ 

In accordance with our discussion please be advised that Jefferson 
Memorial Hospital Joint Venture, o~r of the hospital is willing to enter 
into contract agreement with Georgetow University School of Medicine under 
the following conditions : 

First of July, 1985, Georgetown will lease 12,000 square feet of shelled 
capacity on tne fourth floor at a rate of $250,000 per year net net lease to · 
Jefferson. Georgetown will assume responsibility for the expense of finishing 
this space and in consideration of the above Jefferson will grant three months 
free rent to Georgetown. The payment of the lease will be in twelve equal 
installments, payable in advance and due on the first of each month. 
Georgetown will be obligated to take over the present lease between Jefferson 
and Health Group, Inc., whenever it is available but not later than the date 
of the expiration of the present lease, that is, first of May, 1992. The 
lease will be increased depending on the tiDe when Georgetown will take over 
the contract fran Health Group. 'lhe third and fourth year of the original 
lease term, will require an additional $1,000,000 per year and years six 
through ten, the yearly rent: will be increased by $1,250,000 or the cost of 
living index applied to the $1,000,000 rent as it is outlined in IIDre detail 
in th2 original contract agreement. Presently 12alth Group, Inc. has no 
option to renew the lease beyond the original term, however, Jefferson will 
grant to Georgetawn an extension beyond Hay 1, 1992. A1:. this time the rent 
will increase to $2,000,000 per year. All the lease payments are net-net BDi 
payable in advance on t:he first- of each ax:mth. ~re, if Geo~etown 
desires to purchase the facility, we can enter into a separate agreement which 
will give Georgetown· the right to purchase tb! building after the first of 
May, 1992 at a stated price on a call and put basis. That is, if Georgetawn 
has the right to purchase the building, Jefferson wants to have the same right 
to put the bu:f }ding to Georgetown at the same price. 

If Georgetown desires to erect a parking structure, lr.1e W"Juld participate 
on a 50-50 percent ownership by giving the land and Georgetown erects the 
building at their sole cost: (Incidentally, this is accepted practice in the 
building business, where one .party provides the land and the other takes the 
responsibility for erecting the stn.x:ture.) In order to ease the burden on 
Georgetown, we agree that any income generated by the parking structure, will 
be distributed to Georgetown until such time that the sun of the cost of the 
·structure is recovered (interest on the cost of the building will not be taken 
into consideration) by tee revenue collected fran parking. After this time, 
the profit is to be divided equally. 

TAUBER 23676 
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Page Two 
Dr. John Rose 
t-fay 28' 1985 

In the medical aspect, I would like to clarify that ¥~e want to maintain a 
separate board to manage the affairs of Jefferson Merorial to include all 
medical staff credentialing and the related activities and general policy 
matters unique to the hospital. The affairs of the medical staff at Jefferson 
Menori.al Hospital will be strictly the responsibility of the medical staff at 
Jefferson in conjection with the duly constituted board at Jefferson. There 
would be no formal relationship between the Jefferson ~le:!Drial medical staff 
and board and the medical staffs of any otbar hospitals managed by 
Georgetown. The relationship between Georgetown and Jefferson will be worl<ed 
out to the satisfaction of both patties. If and when Georgetown desires a 
closer relationship it will be achieved by IIDJtual agreement. 

I would like to emphasize a few points 'Which are not an integral part o~ 
our agreement but would rather clarify our relationship with our present 
lessee and other major medical facilities with whom ~ discussed our plan. 
Health Group, Inc. certainly has legitimate right which we have to recognize, 
namely, they have a valid contract arid naturally they are entitled to the net· 
assets of tte corporation which can never be lower than $1,250,000 which is 
the aDXJunt which we required tmder our lease agreement as liquidating damage · 
to be paid to us in case they violate their contract. hrj amount which they 
require now should be based on the following formula: $800,000 per year to be 
retained by Georgetown (incidentally that was too am::nmt which they assigned 
to the parent organization to oversee the activity of Jefferson) • Arry BmJunt 
above this sh::>uld be reimbursed on a percentage basis as the profit is 
realized. But this 'is a negotiation which you have to conduct with them 
independently fran us. The other suggestion which I would like to make is 

·that you enter in certain form of agreement with Fai.rfax Hospital Association 
which organization is fully acceptable to us. Naturally, we do not want to 
dictate to you what to do, but we ~nly express our desire that a mutually 
advantageous arrangement can be made. If the above meets with your approval, 
please signify it by signing the enclosed copy. 

With warmest personal regards, 

Sincerely yours, 

USZLO N. TAUBER, M.D., Trustee 
Jefferson Meacria.l lbspital Joint Venture 

I.Nl'/rrc 

Accepted by: 

-Jotlri Rose, M.D., Y1.ce Chailcellor 

TAUBER 23677 
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Taub~:, 

S~ree: 
X.D. 

Alexa~ciri.a, VA 22302 

In accordance ~ith our disc~ssi~ns, ~his lette: ~ill 
co~E::~ that George:own ~~ive:s:~y will ca~se a non-proEi~ 
corporati.o~ :o be :ormed ( '•Ne~cc") and :vill cause Newcc to en':er 
into a contract ag:eement with Jefferson Memo~ial Hospital 
Corporation and the fee owners of the land and hospital building 
(the .. Joint Ve:1ture") which, a:nong other things, would provide· 
for a tra~sactio~ contai~ing ':he Eollo~ing ter~s: 

l. 

2. 

On July 1, 1985, Ne~co wiil lease :rom Jefferson 12,000 
sqcare fee: of shelled-in space on the fourth floor of the 
Jefferson Me~orial Hospita~ at a rent of $250,000 per year 
(net of utilities and net of taxes) for a period of seven 
years (except as ~edified by terms in paragraph 2 below). 
Newco will assume responsibility for the expense of 
finishing the fourth flocr space to its specifications and 
in consideration of the above, Jefferson will grant three 
months of free rent for the fourth floor to Newco. One 
twelfth of such rent shall be payable on the first of each 
month. In addition, Newco shall be granted access to 25 
parking spaces on the premises at a mutually agreed upon 
additional rent. 

Ne~co will be obligated to take over the existing lease 
between Jefferson and HGr {with such modifications as shall 
be mutually agreeable) and Jefferson will consent to such 
assignment as soon as the lease can be assigned to Newco and 
in no case later than the expiration of that lease on May 1, 
1992. Newco will not be required to make any payment to 
anyone for the assignment of the lease. On or before May 1, 
1992 Newco will have the option to extend the fourth floor 
lease and to lease the space now covered by the HGI lease 
(if it has not previously been assigned to Newco) for an 
additional term of years (for example ten or more years) 
cast 1992 under the terms of the current lease, exceot for an increase in rent. The rents aoolicable for the leases 
between Newco and Jefferson will be net net and will be 
payable on the first of each month of Newco•s operation in 
an amount equall~ng one-t~e~fth of the amounts specified 
below: 
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3. 

4. 

5. 

1985 ._:., ...... . 
1986 
1987 
1988 
1989 
1990 
1991 
Jan-May 1992 

...... . , 

:ou~th 

Floor 

250,000 
250,000 
250,000 
250,000 
250,000 
250,000 
250,000 
250,000 

Hosoi:al 
(i: lease is 

assicned) 

1,000,000 
1,000,000 
1,000,000 
1,250,000 
1,250,000 
1,250,000 
1,250,000 
1,250,000 

- • • ,f" ~· ..; 
.t:. • • ~"!'·.- .,....-. 

(if exte~sion option is exe~cised) 

May 1992 and 
thereafter 

250,000 1,750,000 

Total 

1,250,000 
1,250,000 
1,250,000 
1,500,000 
1,500,000 
1,500,000 
!.,500,000 
1,500,000 

• 1' ;· 
.::; ~-·c..,._,~~- _ . .,., 

2,000,000 

In associat:on with the fourth floor lease, Newco, JeEfe:son 
and the Joint Venture will enter into an agree~e~: which 
provides that Newco will have a cal: cption and Jeffe:son 
and the Joi~t Ve~ture will have a put option (both 
exe:cisabl~ on the earlie~ of May 1, 1992 or five years 
aEter Ne~co assumes the hospital lease) upo~ the exe~cis~ o: 
either of which Newco will ourchase the land and :~e 
hospital building and the parking structure (if rights ur.de: 
paragraph 4 below are exercised) uncer a purchase price 
formula determined in the agreement and mutually agreeabl~ 
to the parties. The Joint Venture ~auld be an ind:spensable 
party to this put and call agreemen~. 

Should Newco (after assumption or post-1992 extension o: :he 
Jefferson-HGI lease) decide t~ erec~ a parking st:uctu~e, 
Jefferson and Newco would er.ter into an agreement providing 
for a mutually agreed division of responsibility !or t~e 
cost of the land and construction a~d division of the 
revenues from the operation of ~he parking st~ucture. 

The manage~ent of Jefferson Memorial Hosoital wil!. be i~ ~he 
hands of Newco and its sepa:ate 3oa:d of.Di:ectors, ~hie~ 
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~~1~ manage t~e ince:~a: =e~~cal a::a1:s of :he hcs~ita! and 
s:a::, cred~n:ials and o:~e: related polic'l ~atte:s-a: :~e 
tc5~:tal. ~~e ~ec~ca: s:a:f hill a~so be seoa:ate a~d 
~~d~?e~dent ~rom the me~ica~.sta~f ~E Gecrge;o~~ ~~~ve:si:y 
~csp1tal. =~:ure :elat:cr.s~:ps oe:~ee~ Ge~rg~:~w~ 
u~iversity and Jeffersc~ c~ :ss~es cf staff gover~ance a~c 
medical education will be.achieved by ~utual ~g:e~~=~t._ 
- • • . ; • • . • .. '"' • •· . • • • ! ':. • ' -: .; • . t • •·/• • I .. , . •: . . ~' ;; • ,·· • 

It 'is expressly represented by you that you are 
ac:horized a~d empowered to act :or the Joint Ventt.:re a~d 
that you have the power to bind the Joint Venture ~ith 
=~spect to the entire s~bject matter hereof. This le:ter of 
in:ent will not be binding on Georgetown University or ~e~co 
if it is not fully binding and e~forceable against each and 
eve:y one o: the fee ow~ers of the hospital building and 
land. 

Upon execution of this letter of intent, we will 
~ork jointly to ha~e a formal lease·for the fourth floor of 
Jefferson Me~orial Hospital and a put and call agreement 
prepared containing provisions in accordance with the above 
te:ms and with such additional te:ms and conditions as ~e 
may mutually determine, including customary and usual te:~s 
for such a transaction. Pending execution of the formal 
lease and put and call agree~ent you and the Joint Venture 
will allow us and our repr~sentatives complete access to 
Jefferson Memorial Hospital and the books and records of 
Jefferson and the Joint Ve~:ure during normal business 
hours. The execution of a formal lease ar.d the put and call 
agreement is also conditional upon satisfactory completion 
of a due diligence examination and :eview by Georgetown's 
representatives and approval of the formal lease and the put 
and call agreement by the Board of Directo:s of Georgetown 
University and of Newco. 

If the foregoing meets with your approval and that 
of the Joint Venture, kindly so signify by signing and 
returning the enclosed duplicate copy of this letter on 
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:as:~c N. Taube:, M.D. 
J·..:r:-: 9, 1985 
?a;e .; 

be~alf of Je!fersc~ and ~he Joi~~ ~ent~re, whe:e~oon this 
le:te~ will constitute a Lette~ o: Inte~t be~~ee~·the 
pa::ies ~~ accorda~ce ~i~h ~he ter~s a~d p:ovis:ons set 
:c::~:t above. 

Very truly yours, 

GEORG~TOWN UNIVERSiTY 

a£~8.z.ee~ 
. Lorraine Ga 11 agher · . 
Assistant·Treasurer ·· 

Matthew F. 
Chancellor 
Georgetown Universitv 

Medical Center 

AGREED TO AND ACCEPTED for Jefferson 
Memorial Hospital Corporation and the 
fee owners of the land and buildings. '/.-·. /' . . .., 

1 
, 

of Jefferson Memorial Hospital,/~:-·.~:.-·:.:.C ·:;~·c.a -~·:'<.,:<J.. .... ~ • .,.~-- • .~v 
. , . . . . :c.~·. .;- .., . :/ .:.c_: .... ~:. -~ ~~- .;; L-~ ·:: .,;.~ ... ,· '· ·--' !.·~:.. ... !. ' ... :~ •• ~ .·~·:·.·:i'~~ •. .,.7' --~· .. - ~ :-.·· /.·. , ,·_!~., " - , . . ':- -c.~---; 

• , . •( ,. ·~~ t.••.• :.~L~.......C: ·~-:(,_, I •,c,c,...c'.1 I · ~~~ _..,.~, ~ .~ .... ..,._t .. i 1: ~ • .~ 
., .. ..,.J • .....c.~ .. '-~..... . ,• •• ._,.: . ·""t,- - . . - •'""' . , ,• . . . " .:L; 

: . I I ,.., .. ,-:- ,.,.-: f 'J. ""'L i' ::.= :..(It.~'.. ; t:.... ~ -t _ .... _ ·t"l' L,. ,_.::_ .... 1__ 1.4-·<:..(..b_A..,. ,,- _ - - , .,._ c. 

Laszlo N. Tauber, M.D. 
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Northeast Health Management, Inc. 
5o02 Ba:u::~or~ ~atsonal Pikt. Baltsmort. ~faryland H.!:!~ 

t3011 -;4_.·~24": • TELEX: 9082 .. 8 

Laszlo N. Tauber, M.D. 
Jefferson Memorial Hospital 
4600 King Street, SUite 2 c 
Alexandria, Virginia 22302 

Dear Dr. Tauber: 

May 16, 1985 

As you know, I met with Mr. Dallas Wright earlier this week to indicate our 
interest in leasing the Hospital. 

I fully understand that you have already been negotiating with other fions, 
and I can also understand any reluctance on your part to enter discussions with a 
firm that is not a giant in the indlstry. Please reconsider. 

Since I have worked at Jefferson Memorial in the past for Mr. Wright as a 
third party reimbursement consultant, I am aware fran hospital personnel hao1 
important loyalty is to you. Despite your financial success, I have read that 
you know first hand that money can not buy everything. I believe that your 
concerns for the •special" people at the Hospital, the dreams and expectatioos 
that you still hold for the Hospital, and the continued, integral role that you 
must play in its present and its future will be more fulfilled with a snal.ler 
more personalized fim such as ours than an insensitive conglanerate. You and 
Jefferson Memorial Hospital should not be considered just another client on a 
client list. Your plans and the Hospital's future should not be catlpranised by 
conflicts with C:OrFOrate p::>licies or objectives which are drafted to satisfy 
stockholders. 

In the past, you have championed the cause of the •little guy•. In fact, 
you have epitcmized it throughout your life. Please do not abandon those same 
principles wbich meant so Dllch to you and mean so mch to us as entrepreneurs. 

It is rJq hope that you will provide us an opp:>rtunity to discuss our 
camnitment to you and hOM' we have honored our ccmnibnents in the past. Please 
reconsider. I am available at your request. 

El3S/jo 

- Sincerely, _ 

cv ·'.! ~~(. 
c__ ... -'--r,J!-Fc ~._ 

Earll B. Slater 
President 
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GEORGETO\V\ U~I\:ERSITY HOSPITAL 
3800 RESERVOIR ROAC. N.W. 

WASHINGTON. O.C. 2000'7 

July ll, 1985 

Laszlo N. Tauber, M.D. 
4600 King Street, Suite 2C 
Alexandria, Virginia 22302 

·Dear Dr. Tauber: 

The purpose of this letter is to reaffirm (and clarify 
certain minor points regarding> the offer described in our 
letter to you of June 19, 1985 (signed by the Assistant 
Treasurer and the Chancellor> to lease space on the fourth 
floor of Jefferson Memorial Hospital, to take over the 
existing lease for the operation of the Bospi tal and to 
acquire the Hospital at the expirat·ion of that lease. CA 
copy of the .June 19, 1985 letter is attached.) 

In response to your questions, w~ offer the following 
clarifications: 

1. On Page 1, paragraph numberea two,. reference is made to 
Newco having the •option• to extend the fourth floor 
lease and to lease the Hospital. In the event that 
the put/call option which appears in paragraph numbered 
3, page two, is not exercised, it is understood that 
Newco will be obligated to extend the fourth floor 
lease and to lease the space now covered by the BGI 
lease. 

2. On Page 1, paragraph numbered two, a statement is made 
tbat Rewco will not be required to make any payment to 

3. 

. aDYODe for the assignment of the lease. This does not 
mean to imply that Newco will not have an obligation 
to purchase property in accordance with the terms of 
paragraph 10 of the existing EGI lease. 

On Page 3, the third paragraph, reference is made to 
satisfacto~ c~pletion of a due diligence examination. 
This reference has been included because of customary 
practice and usual business procedures. We assume this 
need will be addressed by your assurance to provide us 
with all information necessary to complete the trans­
actions. 

DIVISION OF GEORGETOWN UNIVERSITY MEDICAL CENTER 
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Dr. Tauber 
Page 2 

we are hopeful that the information contained in this letter 
satisfactorily resolves the issues you raised with regard to 
our offer. With these clarifications, we are hopeful you 
now can sign both our letter of June 19, 1985 and this 
letter. 

Sincerely, 

(. L'-~ ..._::_);.I 
Charles M. O'Brien, Jr. 
Hospital Administrator 

AGREED TO AND ACCEPTED 
for Jefferson Memorial 
Hospital Corporation and 
the fee owners of the 
land and buildings of 
Jefferson Memorial 
Hospital. 

Laszlo N. Tauber, M.D. 
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June 19, 1985 

Laszlo N •. Tauber, M.D. 
4600 King Street 
Suite 2C 
Alexandria, VA 22302 

Dear Dr. Tauber: 

In accordance with our discussions, this letter will 
confirm that Georgetown University will cause a non-profit 
corporation to be formed ("Newco") and will cause Newco to enter 
into a contract agreement with Jefferson Memorial Hospital 
corporation and the fee owners of the land and hospital building 
(the "Joint Venture") which, ~mong other things, would provide 
for a transaction containing the following terms: 

1. 

2. 

on July 1, 1985, Newco will lease from Jefferson 12,000 
square feet of shelled-in space on the fourth floor of the 
Jefferson Memoiial Hospital at a rent of $250,000 per"year 
(net of utilities and net of taxes) for a period of seven 
years (except as modified by terms in paragraph 2 below). 
Newco will assume responsibility for the expense of 
finishing the fourth floor space to- its specifications and 
in consideration of the above, Jefferson will grant three 
months of free rent for the fourth floor to Newco. One 
twelfth of such rent shall be payable on the first of each 
month. In addition, Newco shall be granted access to 25 
parking spaces on the premises at a mutually agreed upon 
additional rent. 

Newco will be obligated to take over the existing lease 
between Jefferson and HGI (with such modifications as shall 
be mutually agreeable) and Jefferson will consent to such 
assignment as soon as the lease can be assigned to Newco and 
in no case later than the expiration of that lease on May 1, 
1992. Hewco will not be required to ma~e any payment to 
anyone. for the assignment of the lease. On or before May 1, 
1992a·· will have the gption to extend the fourth floor 
leas ·: ·. ··to lease the space now covered by the BGI lease 
(if~-~· not previously been assigned to Newco) for an 
additional term of years (for example ten or more years) 
past 1992 under the terms of the current lease, except for 
an increase in rent. The rents applicable for the leases 
between Newco and Jefferson will be net net and will be 
payable on the first of each month of Newco's operation in 
an amount equalling one twelfth of the amounts specified 
below: 

TnUBER 23850 

J.APP. 4771 



l'ft', 

.... .. 

., .. , 

~ .. . : 

Laszlo N. Tauber, M.D. 
June 19, 1985 
Page 2 

3. 

Hospital 
Fourth (if lease is 
Floor assigned) 

July 1-
Dec. 31, 1985 125,000 500,000 
1986 250,000 1,000,000 
1987 250,000 1,000,000 
1988 250,000 1,250,000 
1989 250,000 1,250,000 
1990 2SO,OOQ 1,250,000 
1991 250,000 1,250,000 
Jan-1-
April 30, 1992 105,000 525,000: 

(if extension option is exercised) 

May 1-
Dec. 31, 1992 
1993 and 
thereafter 

145,000 

250,000 

1,015,000 

1,750,000 

Total 

625,000 
1,250,000 
1,250,000 
1,500,000. 
1,5oo,ooo· 
1,5oo,ooo· 
1,500,000·' 

630,000· 

1,160,000 

2,000,000 

In association with the fourth floor lease, Newco, Jefferson 
and the Joint Venture will enter into an agreement which 
provides that Newco will have a call option and Jefferson 
and the Joint Venture will have a put option (both 
exercisable on the earlier of May 1, 1992 or five years 
after Newco assumes the.hospital lease) upon the exercise of 
either of which Newco ldll purchase tAe 'l.a.1u:l a.n.Q • .the... 
hospital building and the narkjng atxY~ture (if rights under 
paragraph 1 below are exercised) under a purchase price _ 
formula determined in the agreement and mutually agreeable 
to tbe parties. The Joint Venture would be an indispensable 
party to this put and call agreement. 

4. Should Newco (after assumption or post-1992 extension of the 
Jefferson-BGI lease) decide to erect a parking structure, 
Jefferson and Newco would enter into an agreement providing 
for a mutually agreed division of responsibility for the 
cost of the land and construction and division of the 
revenues from the operation of the parking structure. 
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.·.~szlo N. Tauber, M.D. 
June 19, 1985. 
Page 3 

· .. , 
.··~·t 

. ' . ' \ ~ 
',.', ' 

i''' .... ' 

···s:.:· .... Th.e management of Jefferson Memorial Hospital will be in the 
::·::: hands of Newco and its separate Board of Directors, which 

· · ·.'.·;~ .. ·ii'will manage the internal medical affairs of the hospital and 
· .i.;···; .'··staff, credentials and other related policy matters at the 

. . ·'/:.,', .·hospital:.: ..... The medical staff will also be separate and 

. ·. ~.·.: : ·_. i'ndependenf· from the medical staff of Georgetown University 
. · I •• :_\ Bospi tal'.·. ·Future relationships between Georgetown 

:.·I : ! ._:::·: .. University/ and,l Jefferson on issues of staff. governance· and 
.... ·· .. ·'~>.~.:· .meqical~·e·d~cation :will be achieved by mutual agreement. 

f • •• ·,-.,· •• :~, .. ~·:·-~ .··:·. ·.:.:~, •• 0 ~·0 ° • - • 

·.- · .... :'<:::~:. -'::· .. ! ;; ... It:isnexpres.sly:represented by· you that you are 
· .. :.::···~·.:·~.;: :;authorized:·andlempowered:to act for .the·Joint Venture and 

· .. · .. ~: .. .-·:: :.: ... ~·->:l_.tha·t·.:_ypu'/have:·.the ·pc)wer. 'to bind the Joint Venture with 
'.; \·:··· .·;.;·!·,·~·:,._:·~·;-,respec.t<,tcL.tbe'·entire:subject matter he.reof. This letter of·.· 

·.·· .. _.:-_:: ··:· ;' >int'erit:_.-w'ill\'not: be.binding.on Georgetown·University or Newco ·· 
• · •.• ==. '._':~;'~-'~:if':i't·:is·~·no_t fully binding and enforceable against each and. . 

· , : ... _:.· . .-.J. :ev.er.Y/ one! of. the· fee· owners of the hospital bui ldinq and 
·• = ·, ,' ... ,-.·_.:.:;_·!·.·~;.·. }_a_n~~~·-.·.· ._:.·:.:; ... · · :.. . 

: .~ . ; . . 

'·i· .. -Opon ex-ecution of this le~ter of intent, we will 
work .jointly to have a formal lease for the fourth floor of 

: ·::. Jefferson Memorial Bospi tal and a p~t and call aqreement 
· · ·. prepared .containing provisions in accordance with the above 

· terms and;with such additional terms and conditions as we 
may mutually determine, including customary and usual terms 
for· such a transaction. Pending execution of the formal 

·,._'lease. and put. and call agreement you and the Joint Venture 
· ·::will;_ allow us and our representatives complete access to 

. · ... ,'.'Jefferson Memorial Bospi tal and the books and records of 
; .· .i._'~. Jefferson :and the Joint Venture during normal business 
· .·. :~i.'hours •. · The:execution of a formal lease and the put and call 
·· ; agreement:is.also conditional upon satisfactory completion 

,: • of:· a\ due. diligence examination and review by Georgetown's 
.·:'>representatives· and approval of the formal lease and the put 
-.~·:and: e&ll agreement by the Board of Directors of Georgetown 

·. :.univ8ft1ty, and of Newco. 
. . .. ~-. 
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Laszlo N. Tauber,-M.D. 
June 19, 1985 
Page 4 

If the foregoing meets with your approval and that 
of the Joint Venture, kindly so signify by signing and 
returning the en~losed duplicate copy of this letter on 
behalf of Jefferson and the Joint Venture, whereupon this 
letter will constitute a Letter of Intent between the 
parties in accordance with the terms and provisions set 
forth above. 

Very truly yours, 

GEORGETOWN UNIVERSITY 

By~----~--~~--~----Lorralne Gallagher 
Assistant Treasurer 

By~~~--~~~~--~ Matthew F. McNulty, Jr:, SeD 
Chancellor 
-Georgetown University 

Medical Center 

AGREED TO AND ACCEPTED fo~ Jefferson 
Memorial Hospital Corporation and the 
fee owners of the land and buildings 
of Jefferson Memorial Hospital 

Las~l~ N. Tauber, M.D. 
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~SZl-0 N. TAUBER. M.O .. F.A.C.S .. F.I.C.S. 
4800 KINO 8TA£KT. SUITC 2C 

A~DAIA. VIRGINIA. 22302 

July 12, 1985 

Mr. Charles M. O'Brien, Jr., Administrator 
Georgetown University Hospital 
3800 Reservoir Road, N.W. 
Washington, D.C. 20007 

Dear Mr. O'Brien: 

TJ;lis is to acknowledge your letter dated July 12, 1985 
which is very close to the concept of what we have discussed; 
however, it still is not sufficient to make an acceptable 
representation to the Stockholders. Today at 4 o'clock we are 
having a Stockholder's g1eeting where I will make my 
recommendations which are as follows. 

I will recommend approval of the lease in t"he form which 
was signed with Faifax Hospital Association including the side 
letters of agreement. After reviewin,g the documents _and the 
letter written by Mr. Singleton to me, and also the copy of the 
letter which was written to you, it seems that Fairfax Hospital 
Association has made such requirements· for your participation 
which maybe unacceptable to you. Due to the extensive 
negotiations preceeding the Stockholder' a meeting, I feel that 
a fair chance should be given to Georgetown. The letter 
agreement which you have forwarded to me does not cover every 
aspect,:· of .~the . transaction to ·our satisfaction. Therefore, . 
rather.:- than,. ask for a new letter from you, I am giving herewith 

. a proposal~w)lich~ is.,_not negotiable. It will either be accepted 
c or- rejected.~ ::t : ~:.:.. · · · . . .. . ~ ··~-=-~~~· ... J :} ·::.;r.... . ... -· . ~ ·.· · ~· ·· Georgetown~·will execute the lease in the form which was 
~ signed ~-~b,.; ·F~U'fax ·~.Hospital Association with the following 

. exceptio :._ide letter of this agreement in reference to 
. Georget ... -lD~lvement ·is- completely omitted. Instead the 
·· follo~ide ~letters shall be executed: Georgetown -will 
. freely te: with .Health Group, Inc. to buy its. atock or 
. assume . existing . lease at their discretion with no 
interferen9~.t of · t~e Le·ssor. Georgetown has the obligation to 
lease no~r·-only the fourth floor but the entire hospital 

~~:according,~o ··the proposed lease form regardless of whether or 
·not - tbere·~will be any purchase agreement ever entered into. 

. The question ··of erecting a garage structure according to the 

., agreement.rwill . be unchanged with the e~ception that it will be 

·{-~~· ~ _. . . -~~;:~;.J. :· ~-·~· . 
__ :;. -··- £ • ;-·-1:~ . ·.-,_. ·.· i:' ~-.~ . . ~-· .. ~- ... :·~- ... j·f: -: . 
'f:.:·:·,:~r.·· ~t1~;~l~ 'I• TAUBER 23838 
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Mr. Charles M. O'Brien, Jr. 
July 12, 1985 
Page Two 

the sole discretion of Georgetown as far as the time when 
construction of the garage building will be started. 
Georgetown has n·o right to assign any part of the lease to any 
third party without the consent of the Lessor at the Lessor• s 
sole discretion, with or without cause. 

There will be an .additional side letter which will state 
that: 11Lessor will take full responsibility that at the time 
Georgetown · takes over the HGI lease, that Lessor will keep 
Georgetown harmless for any deficiency in the corporate as·se~s 
of HGI of Virginia, Inc. That is, if there is a negative 
balance, then the Lessor will correct it wi.thin thirty days. 11 

This sentence should satisfy you for any financial loss by 
taking ~ver the lease. 

At ·the Stockholder's meeting this. evening, I will propose 
that the.·. meeting will be recorded and one tape will be 
forwarded ·to Fairfax Hospital Association as well as to 
Geo~getown to emphasize that we have no reason to hide anything 
and all.!' the parties can hear that there is no manipulation, or 

. use of ·-'one~ party against: the other. The only goal we have is 
· · to make= a fair deal to our Stockholder 1_s and partners in t·he 

Joint Venture. I will further recommend that in case 
Georgetown is not interested in assuming the lease, t·hat 
negotiations stop with any other party; that is Arlington 
Hospital, ~eorge Washington University Medical Center or others 
and ratify our agreement with Fairfax Hospital Association. If 

·.:. .the· ... Stockholder 1 s accept., I will recommend to appoint a 
~committee·~ co~sisting of three members who will recommend to the 
.\.Y~Stockholders ,. to whom the Lease should be awarded. · I further 
.~recommend.~ that ·~the decision of the three members should be 
¥-unanimous, (.and i given to a continuance of this Stockholder's 
~--~meet '!P on ~the 16th of July. Therefore, it will be up to the 

·.,:t:~· Stoc ·. vote which corporation.. will be awarded the 

. -.. ~ 

Sincerely yours, 

~ (. l?:u..L, /1.11 
LASZLO N. TAUBER, M.D. , Trustee 

. . 
1 
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July 15, 19_85 
.. . 

TO: Stockholders of Jefferson Corporation of Alexandria 
Members of the Board of Directors - Jefferson Corporation 
of Alexandria 
Members of Jefferson Memorial Hospital Joint Venture 

Pursuant to the Stockholder's meeting of July 12, 1985, a 
three member committee was appointed t:o give recommendation 
as to what steps should be taken in reference to t:he long 
term lease of the Hospital. facilities. 

After careful consideration and after reviewing all of the 
faces available to this committee, I would like t:o make the 

·following recommendation. 

The Lease should be awarded to a newly formed partnership 
between the two corporations, that is Fairfax Hospital· 
Association and Georgetown University Medical Center. The 
two corporations will have a total of ten members on the 
newly formed Board of Directors of the· new corporation; that 
is, five for Fairfax Hospital Association and five for 
Georgetown University Medical Center. ~essor has the rig he 
to designate one member to this eleven member board. Fairfax 
Hospital Association is anxious to take over the Lease as 
soon as possible and is ready to pay the price for the stock 
of Health Group, Inc. In contrast to this attitude, 
Georgetown is not in the position to do the same. There is 
no doubt in my mind that the progressive excellent 
organization of FHA will be a great asset to Jefferson 
Memorial Hospital. However, I have to consider also the 
great advantage for the . future to be associated with 
Georgetown. Furthermore, the sooner we discontinue our 
relationship with HGI, the better off we will be. They are 
in constant violation of the Lease. Their only objective is 
to get money out from the corporation, and disregard the 
vital interest of the hospital and its employees. Naturally, 
this doesn't mean that we should pay any price to discontinue 
thi~ unhealthy rel~tionship, but it would mean a continuous 
supervision, unpleasant confrontation and eventual court 
action to protect our rights. Therefore, the following is my 
recommendation. 

Fairfax 
willing 

Hospital Association-.- -_according to the reports, is 
to take ove~ all the stock of HGI. Therefore, 

• 
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even though they have five members of the Board of Directors 
out of the eleven, · they are willing to put up all the money 
to acquire HGI. Since FHA assumed all the expenses to 
acquire the stock, consequently, they are entitled to all the 
eventual gain from the remainder of the present lease. 
Georgetown will not have any right to intervene with this 
operation. Naturally, we the Lessor will have to continue to 
supervise the function of FHA as the Lessee. On the first of 
May, 1992, Georgetown will contribute fifty percent of the 
working capital of the corporation plus fifty percent of the 
book value of all the equipment acquired by FHA. From that 
date on, they will be equal partners. No managing partners 
as such will exist and the board will conduct the business of 
tqe corporation as is customai:y for all corporations. The 
previously mentioned managing partner remuneration is 
cancelled. Georgetown, however, will participate from day 
one as a full active partner in the development and 
conversion of the fourth floor, the construction of the 
garage structure and all the other obligations of the Lease 
proposed by FHA and preliminarily approved by Jefferson: 
Memorial Hospital Joint Venture. 

As to the use of the name of Georgetown-~ we should take the 
position that this is Georgetown's discretional right to. 
allow their name to be used and we shou~d not interefere to 
pursuade Georgetown to do so. However, the Lessor should 
have the right to be consulted and will have a veto right in 
any such action which will alter the name of Jefferson 
Memorial Hospital as it is clearly outlined in the Lease 
proposal. 

In order to satisfy the fear of certain members of the 
Medical Staff; a side letter 'should be inserted that is, that 
Georgetown will establish a medical affiliation with 
Jefferson Memorial Hospital as they see fit, subject to the 
approval of the Medical Staff. Even Georgetown at this time 
cannot fortell when this affiliation will be effective, but 
they will assure the medical staff of Jefferson Memorial 
Hospital that tqe affiliation will not exceed the 
relationship which they have now with Fairfax Hospital as of 
July 1985. Naturally this can be changed in the fue\lre with 
the approval of the Lessor. 

In case this =resolution is 
Georgetown should be .awarded 

not 
the 

accepted 
Lease and 

by FHA then 
if Georgetown 
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does not accept the resolution, then Fairfax will be awarded 
the lease. There s·hould be a side letter that the assignment 
to a third party by either partner requiref the approval of the 
Lessor at its sole discretion with or without cause. If 
neither FHA :or Georgetown accept the resolution, then 
immediate notification should be sent to American 
International which approached me two days ago to negotiate 
the Lease. 

Respectfully yours, 

LASZLO N. TAUBER, M.D. 

Accepted _____ Rejected ____ __ Accepted_· ____ Rejected ____ __ 

LESLIE L. PETERS, M.D. MICHAEL DAVIDOV, M.D. 

: 

. 
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FROM: Laszlo N. Tauber, M.D. 

RE: Jefferson Memorial Hospital Joint Venture 

DATE: July 24, 1989 

Per Year b~ HS!Dtb 
Yearly income $1,625,000.00 $135,416.66 
Distributed to "D" 375,000.00 31,250.00 

(4th Floor) 
Distributed to "A" $1,250,000.00 $104,166.66 

.... ' . - ·- . I-,: 1 I 
-· .... {;.r_t . < .... 

Pe[ lilmo 

312.50 

·833.33 

Group "A" has a yearly income of $1,250, 000. Group "A" has 
$250,000 ($20,833.33 per. month) held out yearly for expenses. 
This leaves $1,000,000 for distribution yearly. 

Check distribution to qroup "A" per month will be $833.33 per 1% 
per month. This is an increase from $500 per month. 

Proceeds from liquidation of 
$3,000,000 zero Coupon u.s. 
Treasury Bond 

cash on Hand 
Amount due from JMBJV Special 

LNT $ 44,323.50 
T.F. 29,549.00 
Peters 29,549.00 
Vlahos 14.774.50 

$118,196.00 
Surplus 

$777,840.00 

122,160.00 
118.196.00 

$1,018,196.00 

The following obligations will be paid from the above surplus and 
represent full and final payment of the shares surrendered and 
full and final payment of land purchase, except Dr. Gonder's 50% 
Pays tor the outstanding land and shares owned by Tauber 
Foundation (20t) and Dr. Burtoff (5%) 

Tauber Foundation 
stocks $ 77,800. 
land $193,600. 
total $271,400. less $29,549. = 

LNT 
stocks $100,300. less $44,323.40 = 

Samuel Burtoff 
land $ 38,700. 

$241,851. 

$ 55,976.50 

$ 38,700. 

TAUBER 14042 
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The followinq are all repurchases of stocks: 

Cesaere Luccioli 
Barbara Ellen Burtoff 
Michael Corrado, M.D. 
Coster Trust 
Michael Davidov 
Leslie Gonder 
R. sappinqton 

69,892.80 
21,400.00 
19,050.00 

9,205.0_0 
22,182.00 

100,896.00 
33,267.00 

-- ,-
- I 1 j 

- ·-· i I. -~L 11 I 

Left over to be distributed as per the individuals percentaqe in 
Group "A" $405,775.70 

or. Peters 
less amount due to JMHJV 

or. Vlahos 
less amount due to JMHJV 

or. Tauber 
Tauber Foundation 
Alfred Tauber Trust 
Inqrid Tauber Trust 
Leslie Gonder 
samuel Rollins Trustee 
Burtoff Trust 
Bruce Burtoff 
Barbara Burtoff 
constance Burtoff 
Christopher Corrado Trust 
Leslie Corrado Trust 
James Scully 
Reqinald McManus 
R. Sappinqton 
M. Davidov 
Laszlo Csatary 
Dan Ferriozi 
A. Coster 
Werner Prinz 
Wilfrido Buhain 
c. Hufnagle (Estate) 
Koqan & Kuhn 
Harold Goald 
Klari Rucinai 
Morqan Delaney 
Narendra Desai 
s. Nedelcovych 
Walter Sheetz 

$40,577.57 
29.549.00 

$11,028.57 
$20,289.00 
14.774.50 

$ 5,515.00 
$60,866.00 

33,679.00 
8,116.00 
8,116.00 

31,448.00 
20,288.00 
34,491.00 

3,381.00 
3,381.00 
3,381.00 

19,731.00 
19,731.00 
18,260.00 
15,041.00 
14,709.00 
12,173.00 
8,116.00 
8,116.00 
4,058.00 
4,058.00 
3,551.00 
3,145.00 
2,029.00 
1,014.00 
2,029.00 

461.00 
189.00 

1,139.00 
240.00 
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In order to purchase the remaininq sot of the land owned by Dr. 
Leslie Gondor and Dr. Maqdolna Iranyi, a zero coupon u.s. 
Treasury Bond with the face amount of $500,000. is beinq kept at 
Dean Witter Reynolds office in the name of JMHJV. This is due on 
November 15, 2005. 

TAUBER 14044 
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December 8, 1991 

Re: Reorganization of the Jefferson Memorial 
Hospital Joint Venture 

Dear Investor: 

Fairfax Hospital system ("FHS") approached me several weeks ago to 
buy out their present contract.due to the fact that the extremely 
low census at Jefferson Hospital creates for them an annual loss of 
approximately $1,500,000. 

FHS recently purchased a ''repossessed" off ice building several 
blocks from Fairfax Hospital which they will use for their 
headquarters. They paid $12,700,000. for the building. I told 
them. ·that I would consider a swap whereby we would own the 
headquarters building with a firm lease based on the present lease 
at Jefferson. However, the lease would be extended to 25 or 30 
years. The present Jefferson lease will expire in November, 2005. 
The new lease would expire either in 2016 or 2021. They said that 
they would discuss this option with the consulting group that 
advises them on such issues and they would let me know by the end 
of the year. If the swap cannot be accomplished, the lease stays 
as is with the uncertainty of how long FHS can keep the building 
open as an acute care hospital. 

FHS did not fulfill our expectation that the overflow patients from 
Fairfax Hospital would be transferred to Jefferson. This is only 
one part of the problem. Many of the doctors who have a financial 
interest in the Hospital either don't support the Hospital at all 
or not enough. I have made many attempts to advise the investors 
of the future problems we would face but with no positive action. 
I have no intention of explaining to the investors still in 
practice that to secure their investment they must support 
Jefferson. 

At the time we built the Hospital we had no office building but in 
1979 we extended our plant by erecting an office building and an 
extension to the Hospital (North Winq). The original owners of the 
offices invested money in expectation that their office would be 
adjacent to an acute care hospital. If FHS discontinues the use of 
the Hospital as an acute care facility, the value of the office 
will decrease considerably. The following plan was introduced to 
many of the partners and approximately 90% ownership have approved 
it. 

fr /' tJL t:dtJ~{f 
1iJt. 
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The original Group A (Hospital) and Group D (4th Floor) partners 
will be called Group A in the new venture. Those members are as 
follows with their corresponding percentage interest in the new 
Group A. The percentage interest in the new venture was calculated 
by taking the partners current annual income + 1, 375, ooo = new 
percentage interest. 

Partner 

Tauber, Laszlo 
Tauber Foundation 
Tauber, Ingrid 
Tauber, Alfred 
oavidov, Michael 
Rollins, Samuel 
Peters, Leslie 
Peters, Leslie IRA 
Sappinqton, R.F. 
Burtoff Trust, Samuel 
Goald, Harold 
Nedelcovych 
Gondor, Leslie 
Corrado, Michael 
Corrado, Leslie 
Corrado, Christopher 
Burtoff, Bruce 
Burtoff, Barbara 
Burtoff, Constance 
Vlahos, Michael 
Vlahos, Michael Pen. 
Scully, James 
McManus, Reginald 
csatary, Laszlo 
csatary, Christina 
Feriozi, Dan 
Coster, A.A. 
Prinz, Werner 
Buhain, Wilfrido 
Hufnagel, Estate of Charles 
Kuhn & Kogan Venture 
Rudnai, Klari 
Delaney, W. Morgan 
Desai, Narendra 
Scheetz, Walter 

Total 

Percentaqe Interest 
in the new venture 

15.82 
9.31 
1.46 
1.46 
3.19 
5.41 

.2. 73 
7.27 
3.84 
8.87 
0.25 
0.20 
7.95 
2.65 
3.53 
3.53 
0.87 
0.87 
0.87 
1.63 
3.63 
4.50 
2.70 
1.53 
0.47 
1.46 
0.73 
0.73 
0.64 
0.563 
0.50 
0.68 
0.082 
0.032 
0.043 

100.000 
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In order to compensate the owners of the offices, the doctors who are 
listed as owners of office spaces in the Medical Office Building as of 
September, 1979, will consolidate their holdings into the new venture. 
Their interest in the former venture will be converted into a total of 
14.6% interest in the new venture. These partners will be known as Group 
E partners. They will not have ownership of the office, but they will 
lease it. 

The conversion is based on a value of $100 per net square foot. The 
total square footage is 26,563 x $100 = $2,656,300 total value which is 
converted into 14.6% of the new venture. Therefore, the following 
partners will own 14.6% of the 100% of the new partnership. The formula 
for calculating the percentage of square footage owned by each individual 
is the net square footage+ 26,563 (total square footage) =percentage of 
square footage in building. $2,556,300 represents 14.6% of the venture. 
The available cash to be distributed is $1,610,066 per year which is 
equal to $16, 100.66 per 1%. The former office owners will receive 
$235,069.64 total per year. The distribution will be calculated 
$235,069.64 x individual partnership interest = amount of individual 
annual distribution. 

Net office % of total % int. in Return= % int 
Partner Sauare feet sq. footage new venture X $1.610.066. 

Tauber, Laszlo 5,977 22.50 3.285 $ 52,890.67 
Tauber Foundation 4,540 17.09 2.495 40,171.15 
Davidov, Michael 2,000 7.53 1.099 17,694.63 
Peters, IRA Leslie 2,270 8.55 1.248 20,093.62 
Sappington, R.F. 6,218 23.41 3.418 55,032.06 
Burtoff, Samuel 2,185 8.23 1.202 19,352.99 
Goald, Harold . 11 193 4.49 0.656 10,562.03 
Nedelcovych 1,180 4.44 0.648 10,433.23 
Antezana 1.000 3.76 0.549 8,839.26 

Total 26,563 100.00 14.600 $235,069.64 

Summa~ 

The original Group A partners owned 100% of Group A (Hospital) .. They 
will own 85.4% of the new consolidated partnership plus 26,563 square 
feet of office space, plus 3,573 square feet of office space already 
owned, plus 13 already owned Lakeside Plaza Condominium units and the 
land and ground lease. The Freedman, Lee and Desai Building stands alone 
and will therefore, remain separate from JMHJV. Only the land under the 
building will be leased for $1.00 per year for 99 years. Group A owns 
part of this building related to parking (the total parking in the 
building minus those parking spaces assigned to Drs. Freed22man, Lee and 
Desai). 
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In order to clarify the actual distribution, please note the following 
example: 

If a partner owned 10% in the original Group A, he will receive 
8. 54% interest in the new partnership which is 8. 54% of the 
distribution. There is no change in the cash flow since 10% of 
$1,375,000 (old distribution) is equal to $137,500 which is the same 
as 8.54% of $1,610,066 (new distribution) which is $137,500. 

The income from the newly acquired offices is equal to $265,630 per 
year. The distribution from this amount will be limited to the 
original members of Group A and will be made at the end of the year. 
Therefore, this partner will receive 10% of the $265,630 = $26,563 
per year as additional income. Before this additional income is. 
distributed, the negative cash flow created by the 13 Lakeside 
Condominiums will be deducted. Therefore, if the negative cash flow 
for Lakeside is $150,000 for the year, this partner is responsible· 
for 10% which is $15, ooo. . This partner will receive $26,563 -
$15,000 = $11,563. 

The annual net income is $1,610,066.00 until the year 2002 at which time· 
it will increase to $2,125,000 per year plus sot cost of living index. 
The fixed annual expenses are $114,785.60 (Schedule A) which leaves a 
total of $1,635,000. These original Group A partners will receive their 
new percentage interest x $16,100.66 per 1% per year. 

Partner 

Tauber, Laszlo 
Tauber Foundation 
Tauber, Ingrid 
Tauber, Alfred 
Davidov, Michael 
Rollins, Samuel 
Peters, Leslie 
Sappington, R.F. 
Burtoff, Samuel 
Goald, Harold 
Nedelcovych 
Gonder, Leslie 
Corrado, Michael 
Corrado, Leslie 
Corrado, Christopher 
Burtoff, Bruce 
Burtoff, Barbara 
Burtoff, Constance 
Vlahos, Michael 
Vlahos, Michael Pen. 
Scully, James 
McManus, Reginald 
Csatary, Laszlo 
Feriozi, Dan 
Coster, A.A. 

Percentage Interest 
in the new venture 

13.501 
7.951 
1.243 
1.243 
2.729 
4.620 
8.542 
3.280 
7.574 
0.214 
0.175 
6.793 
2.261 
3.020 
3.020 
0.743 
0.743 
0.743 
1.391 
3.101 
3.844 
2.299 
1.709 
1.243 
0.622 

Return = % 
int. x $16.100.66 

$ 217,375.01 
128,016.35 

20,013.12 
20,013.12 
43,938.70 
74,385.05 

137,531.84 
52,810.16 

121,946.40 
3,445.54 
2,817.62 

109,371.78 
36,403.59 
48,623.99 
48,623.99 
11,962.79 
11,962.79 
11,962.79 
22,396.02 
49,928.15 
61,890.94 
37,015.42 
27,516.03 
20,013.12 
10,014.61 
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Prinz, werner· 
Buhain,. Wilfrido .. · .. 
Hufnaqel',. Estate· of Charles 
Kuhn & Kogan!Venture: 
Rudnai, Klari•.· · 
Delaney 1 .. ~ ~ \ · Morqa~ : 
Desai,·: Narendra ~ · . · 
Scheetz 1 . ~-~.1 ~~r · 

!·.,_ •'·. 

··.···.<. Total'.: ·:~· 
. ; : . ~ 

. : ·:. :·; ~ \Y:.·:··: ~-· \: · .... : .. '.:. ; · .. 

0.622: 
0.544 
0.482· 
0.428 
0.580. 
0.072 
0.030· 
0.038 

85.400 % 

10,014.61 
8,758.76 
7,760.52 
6,891.08 
9,338.38 
1,159.25 

483.02 
611.83 

$1,374,996.37 

At this ;·ppint · .. Group ._A.., will'. own the offices and is leasing them back to 
the. former .. oWnl;!.r~\·n~~~','.·,.riet; .. ·.net. at $10 per. square: foot. The Lessee: 
(former.·:owner)(;':wil:F::be',::·resp~nsible for: taxes,. utilities,. cleaning and, 
insurance: ... · ,The·,uriit~·:.mu~t~ .. ·be·,·leased back .as ·long as the Hospital remains· 
an acute ,.car~_i:f~.cility~ .. ·::<~The: .LE!ssees-:-will. pay...- a: total· .. of. ·$265, 630 ·per. 
year ·to,·the·J·~·y~nt~r~i·,w~iC,~'\'.wi~l'. be. distributed to. the former Group A. 
partner~·~:.:;·.·:~h~_i:l~i.:4.l_t~,~~~~ i.~1~za.1 Condomin.iums ·will' .. be: the responsibility>· 
of the Grqup,,~\P~J;'tn~rs.~·.wh.Lchl they. can e1ther keep :or ·sell~ 

. , : : '; I i < '_1.:· ;-,:; :· ,: ,:.: i:': 0 ; •• \ .'· :-;:: ::: ,; ••• ~ ,?,:, • ~ :, ~ ·., . . : ' 
Anyone· who i wishes 1 ·to ,·sell'-.'hl.s ·.share, the price is offered $127, ooo per 

u. . ... · ·,.,.;~{.:\u:.;::.;.::· ':··· / .. 
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Schedule A 

Fixed JMHJV obligations per month: 

Dr. Freedman {management physical plant) 
Dr. Peters (office rent) 
Dr. Sappinqton (office rent) 
Dr. Tauber (rent) 
Tauber Foundation {rent auditorium) 
Robin Peters 
Mr. Mermelstein 
Parkinq 

$1,000.00 
885.72 

1,341.50 
1,673.00 
1,233.33 

389.75 
600.00 
400.00 

The respective owners of the Peters, Sappington and Tauber units pay the 
proportionate share of the taxes, insurance, utili ties and cleaning. The · 
Tauber.Foundation does not pay any of these items. 

Additionally JMHJV has the followinq fixed annual expenses: 

Dr. Gonder (qround rent) 
Insurance 
Thorpe Richards (corporate fee) 
misc. office supplies 
Hopkins (qround rent) 

$20,000.00 
1,200.00 

400.00 
soo.oo 

2,406.00 

The total fixed annual obligations of JMHJV $114,785.60 

Note: JMHJV owes the Tauber Foundation. $1,233.33 per month which is 
$14,800 per year since the beqinninq of the Lease. As of December, 1991, 
the 6 1/2 years back rent totals $96,200 at 10% interest, not compounded 
($26,640) for a total of $122,840.00 • 
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Additional Information concerning 
Schedule A of the letter dated December 8. 1991 

If and when the proposed swap with Fairfax Hospital System takes place, 
we have to resolve a very important question, the parking. I feel it is 
much better to outline the problem at this time. Mr. J. Thorpe Richards, 
Esquire has furnished the present zoning requirements as far as parkinq 
is concerned which is as follows: 

The Hospital is required to have 1 parking space for every 2 beds. 
Therefore with 120 beds the Hospital is required to have 60 parkinq 
spaces. 

3 parking spaces are required for the loading zone. 

The office parking space calculat-ion is the net square footage + 400 x 
1.2 = number of parking spaces required. Therefore, the 4th floor above 
the nursing wing has 14,517 net square feet + 400 x 1.2 = 44 parkinq 
spaces. 

The large medical office building contains 4 floors, each with 10,517 net 
square feet + 400 x 1.2 = 126 parking spaces. 

The North Beauregard Building has 8,964 gross square feet and 7,187 net. 
Therefore, 7,187 + 400 x 1.2 = 22 parking spaces. 

Therefore, in summary the following are the parking requirements: 

_Hospital 60 
Loading zone 3 
4th floor 44 
Large office building 126 
N. Beauregard building 22 

We currently have a total of 317 parking spaces of which 107 are required 
for the Hospital and 148 for the offices. This leaves 62 surplus spaces. 
The parking spaces are not individually allocated specifically to the 
Hospital or to the office building but are rather treated as a 
cooperative parking arrangement. Any further discussion concerning the 
swap should protect the 148 parking spaces required for the office 
owners. 

We have purchased fully paid $500,000 Zero Coupon Bond which is in escrow 
with Bear Stern for the purchase of 50% of the land from Dr. Gondor and 
Dr. Iranyi in October, 2005. 

TAUBER 10363 
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At the time we erected the 4th floor, it was practically built by the 
successful marketing on different securities by Dr. Leslie Peters. That 
is the reason why we were able to build it for such a low cost. 
Consequently, the remaining bond still due in January 1, 1996 in the 
amount of $225,450 will be paid from the surplus hopefully in advance of 
the due date. The bonds are held by the following: 

Christopher Corrado 
Leslie Corrado 
First VA Bank as CUstodian 
for Michael A. Corrado, M.D. IRA 

w. Morgan Delaney, M.D. 
Dan Feriozi, M.D. 
Harold J. Goald, M.D., Ltd 
Profit Sharing Plan Trust 

Estate of Charles Hufnagel, M.D. 
Cinzia Luccioli 
Claudia Luccioli 
Marcello Luccioli 
Marina Luccioli 
Paolo Luccioli 
Simone Luccioli 
Reginald McManus, M.D. & 

Kathleen McManus 
Werner Prinz, M.D. 
James H. Scully, M.D. 
Michael D. small Trust 
Michele Small Trust 
Robert P. Mason, Thomas P. Roddy 

& Richard O'Connor, Trustees 
Trust u;w of Joan B. Ware 

$ 6,500 
6,350 

11,450 

1,400 
32,350 
10,000 

12,800 
2,300 
2,000 
2,000 
2,000 
2,000 
2,000 
5,800 

16,750 
78,450 

8,700 
8,450 

13,850 

Please express your comments in writing as soon as you can. 

I want to sell __ % interest in the partnership. 

I want to buy __ % interest in the partnership. 

ONLY owners of office spaces should answer these questions: 

)( I agree with your allocation 

I do not agree with your allocation therefore, I keep my office 
as it is. 

Since over 90% have agreed to the allocation your answer is only limited 
to one issue: 

X TAUBER 10364 
Agree with the concept and incorporate my office. 

Disagree with the concept and keep my office as it is. 

. I 
'. ,i 
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Partner 

Tauber, Laszlo 

Tauber Foundation 

Tauber, Inqrid 

Tauber, Alfred 

Davidov, Michael .. :..: :• .. ! ..... ,. 

·1 ... ,,, '>: 

Rollins, Samuel 

Peters, Leslie. 

Peters, Leslie :IRA . · v: 
Sappinqton, R.F. ,/ 

Burtoff Trust, Samuel. 

Goald, Harold 

'"' ... Nedelcovych :· ... '_: .. .( i • . '.t:_ 

Gonder, Leslie 

Corrado, Michael 

Corrado, Leslie 

Corrado, Christopher 

Burtoff, Bruce 

Burtoff, Barbara 

Burtoff, constance 

Vlahos, Michael 

Vlahos, Michael Pen. 

Scully, James 

McManus, Reginald 

Csatary, Laszlo 

Csatary, Christina 
'• 

.~i 
0 : 

... 

Reorq~~ization Letter : · 
:...£ ~ ...... '- ·-~. tC ~ 

"/ , ~' 

Bonds 

N/A· 

N/A .. 

N/A 

N/A 

N/A. 

. . · .. : .. ' :,·:. 

N/A·. 

N/A'... 

N/A·, . 

N/A 

N/A 

N/A 

N/A· 

N/A·· 

N/A· 

N/A. 

N/A 

N/A 

N/A 

N/A 

• l-

N/A 

N/A 
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N/A 
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At the time we erected the 4th floor, it was practically built by the 
successful marketing on different securities by Dr. Leslie Peters. 
That is the reason why we were able to build it for such a low cost. 
Consequently 1 the remaining bond still due in January 1, 1996 in the 
amount of $225,450 will be paid from the-surplus hopefully in advance 
of the due date. The bonds are held by the following: 

Christopher Corrado 
Leslie Corrado 
First VA Bank as Custodian 
for Michael A. Corrado, M.D. IRA 

w. Morgan Delaney, M.D. 
Dan Feriozi, M.D. 
Harold J. Goald, M.D., Ltd 
Profit Sharing Plan Trust 

Estate of Charles Hufnagel, M.D. 
Cinzia Luccioli 
Claudia Luccioli 
Marcello Luccioli. 

. Marina . Luccioli 
Paolo Luccioli 
Simone Luccioli 
Reginald McManus, M.D. & 

Kathleen McManus 
Werner Prinz, M.D. 
James H. Scully, M.D. 
Michael D. Small Trust 
Michele Small Trust 
Robert P. Mason, Thomas P. Roddy 

& Richard O'Connor, Trustees 
Trust u;w of Joan B. Ware 

$ 6,500 
6,350 

111450 

1,400 
.32,350 
10,000 

12,800 
21300 
2,000 
2,ooo· 
2,000 
2,000 
2, 000. 
5,800 

16,750 
78,450· 

8,700 
8,450 

13,850 

Please express your co~ents in writing as soon as you can. 

I want to sell __ % interest in the partnership. 

I want to buy __ % interest in the partnership. 

ONLY ~errs of office spaces should answer these questions: 

~ aqree with your allocation 

I do not aqree with your allocation therefore 1 I keep my 
office as it is. 

Since over 90% have agreed to the allocation your answer is only 
limited to one issue: 

Agree with the concept and incorporate my office. 

Disagree with the concept and keep my office as it is. 

cQc ~c..QU1 &r'~ frO 
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Reorqanization of the 
Jefferson Memorial Hospital Joint Venture 

I. The doctors who are listed as owners of office spaces in the 
Medical Office Buildinq as of September, 1979, will consolidate 
their holdinqs into the new venture. Their interest in the 
former venture will be converted into a total of 14.6% interest 
in the new venture as follows: 

The conversion is based on a value of $100 per net square foot. 
The total square footaqe is 25,563 x $100 = $2, 556, 300 total 
value. $2,556,300 + $1,750,000 (present annual income) = 14.6% •.. 
Therefore, the above partners will own 14.6% of the 100% of the· 
new partnership. The formula for calculating the new percentage 
interest is ·the net square footaqe x 100 + $1,750,000 = new 
percentaqe interest. 

Net % Int. in Return = % int 
Partner Square footage new venture X $1,700,000 

Tauber, Laszlo 5,977 3.415 58,055.00 
Tauber Foundation 4,540 2.594 44,098.00 
Davidov, Michael 2,000 1.142 19,414.00 
Peters, Leslie 2,270 1.297 22,049.00 
Sappinqton, R.F. 6,218 3.553 60,401.00 
Burtoff, Samuel· 2,185 1.248 21,216.00 
Goald, Harold 1,193 0.681 11,577.00 
Nedelcovych 1.180 0.674 11,458.00 

II. 

Total 25,563 14.604 $248,268.00 - ~ 

The oriqinal Group A partners owned 100% of Group A {hospital). 
They will own 85.4% of the new consolidated partnership. The 
fiqures are calculated by takinq the old Group A partnership 
percentaqe x 0.854 = partnership percentaqe in the new venture. 

The annual income is presently $1,750,000 per year.~ntil the year 
2002 at which time it will increase to $2,125,000 per year plus 
the cost of livinq increase. 

These original Group A partners will receive their new percencage 
interest x $1,700,000. The remaining $50,000 will be distributed 
$12,000 to Dr. Freedman for supervising the physical plan~, 
Robin's salary, Mr. Mermelstein for accounting and tax 
preparation and the rema~n~ng funds will go to Westhocd 
Management Corporation as a management fee. 

~·-~ .. 4 
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Summary 

The original Group A are beneficial owners of 85. 4% of the Hospital 
plus 25,563 square feet of office space, plus 3, 573 square· feet of· 
office space, plus 12 already owned Lakeside Plaza Condominium units, · 
the land and ground lease and part of the Freedman, Lee and Des a L 
Building. The percentage interest when calculated at $17~000 per 1% 
ownership is as follows: 

Percentage Interest Return=·% 
Partner in the new ventu.:e int. X ~1 1 700 1 000 

Tauber, Laszlo 13.501 $229,517 
Tauber Foundation 7.951 ,135,167 
Tauber, Ingrid 1.243 21,131 : 
Tauber, Alfred ~-243 21,131 
oavidov, Michael 2.729 46,393. 
Rollins, Samuel 4.620 78,540 
Peters, Leslie s.542 145,214· 
Sappinqton, R.F~ 3.280 55,760· 
Burtoff, Samuel 7.574· 128,758• 
Goald, Harold 0.214 3,638 
Nedelcovych 0.175 2,975 
Gondor, Leslie 6.793 115,481 
Corrado, Michael 2.261 38,437 
Corrado, Leslie 3.020 51,340 
Corrado, Christopher 3.020 51,340 
Burtoff, Bruce 0.743 12,631 
Burtoff, Barbara 0.743 12,631 
Burtoff, Constance 0.743 12,631 
Vlahos, Michael 1.391 23,647 

_Vlahos, Michael Pen. 3.101 52,717 
Scully, James 3.844 65,348 
McManus, Reginald 2.299 39,083 
Csatary, Laszlo 1.709 29,053 
Feriozi, Dan 1.243 21,131 
Coster, A.A. .0. 622 10,574 
Prinz, Werner 0.622 10,574 
Buhain, Wilfrido 0.544 9,248 
Hufnagel, Charles 0.482 8,194 
Kuhn & Koqan Venture 0.428 7,276 
Rudnai, Klari 0.580 9,860 
Delaney, w. Morgan 0.072 1,224 
Desai, Narenc:lra 0.030 510 
Scheetz, Walter 0.038 646 

Total 85.400 ' $1,451,800 

Any partner who wishes to lease that space on a year to year basis may 
do so by paying to the venture for the benefit of the former Group A 
partners $10 per square foot. The lease would be automatically 
renewable unless cancelled 90 days be.fore the year end by the original 
owner of the office. 

Anyone who wishes to sell his share, the price will be $127,000 per 1% 

TAUBER 10370 
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The original Group A (Hospital) and Group 0 (4th Floor) partners 
will be called Group A in the new venture. Those members are as 
follows with their corresponding percentage interest in the new 
Group A. The percentage interest in the new venture was calculated 
by takinq the partners current annual income + 1 , 3 7 5 , o o o = ne'il 
percentage interest. 

I will sell the Hospital to Fairfax Hospital system ("FHS") for 
$12,700,000 ($127,000 per 1% interest) and form a new partnership 
which will buy the new FHS headquarters building, Cambridge court, 
~~----:--""":""":'-:----· The partners listed below with an asterisk ( *) 
next to their name will not be included in the new partnership. 
The total interest of these partners is 7.118% (7.118% x $127,000 
= $903,986) which will be heid in escrow. we will place a $903,986 
first mortgage on the building to generate enough money to pay off 
the 7.118% partners. 

Partner 

Tauber, Laszlo 
Tauber Foundation 
Tauber, Ingrid 
Tauber, Alfred 
Davidov, Michael 
Rollins, Samuel 
Peters, Leslie 
Peters, Leslie IRA 
sappington, R.F. 
Burtoff Trust, Samuel 

*Goald, Harold 
*Nedelcovych 
Gondor, Leslie 
Corrado, Michael 
Corrado, Leslie 
Corrado, Christopher 

*Burtoff, Bruce 
*Burtoff, Barbara 
*Burtoff, constance 
Vlahos, Michael 
Vlahos, Michael Pen. 
Scully, James 
McManus, Reginald 

*Csatary, Laszlo 
*Csatary, Christina 
Feriozi, Dan 
Coster, A.A. 

Percentage Interest 
in the new venture 

15.82 
9.31 
1.46 
1.46 
3.19 
5.41 
2.73 
7.27 
3.84 
8.87 
0.25 
0.20 
7.95 
2.65 
3.53 
3.53 
0.87 
0.87 
0.87 
1.63 
3.63 
4.50 
2.70 
1.53 
0.47 
1.46 
0.73 

TAUBER 10440 
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*Prinz, Werner 
*Buhain, Wilfrido 
*Hufnagel, Estate of Charles 

Kuhn & Kogan Venture 
Rudnai, Klari 

*Delaney, W. Morgan 
Desai, Narendra 

*Scheetz, Walter 

Total 

0.73 
0.64 
0.563 
o.so 
0.68 
0.082 
0.032 
0.043 

100.000 

our aim is to keep the Hospital open. Therefore, the individual doctors 
will continue to own their offices. If however the Hospital ceases to be 
an acute care Hospital, the following owners with an asterisk (*) will be 
able to sell their offices to the .new partnership. The Tauber Foundation 
receives it's income directly from FHS therefore they will keep the 
office, however, they will have the option to sell. In lieu of the sale 
of the office to the partnership, the doctor will receive the amount in 
the column to the far left per year until october 5, 2005. At that time, 
no more payments will be made to the doctors and the new partnership will 
own the offices. This is a small deviation from the initial arranqement. 

Net office % of total % int. in Return= % int 
Partner sauare feet sq. footage new venture X $1.610.066. 

*Tauber, Laszlo 5,977 22.50 3.285 $ 52,890.67 
*Tauber Foundation 4,540 17.09 2.495 40,171.15 
*Davidov, Michael 2,000 7.53 1.099 17,694.63 
*Peters, IRA Leslie 2,270 8.55 1.248 20,093.62 
*Sappington, R.F. 6,218 23.41 3.418 55,032.06 
*Burtoff, samuel 2,185 8.23 1.202 19,352.99 
Goald, Harold 1,193 4.49 0.656 10,562.03 
Nedelcovych 1,180 4.44 0.648 10,433.23 
Antezana 1.000 3.76 0.549 8,839.26 

Total 26,563 100.00 14.600 $235,069.64 

The new partnership will have the continued obligation for the following: 

Fixed JMHJV_obliqations per month: 

Dr. Freedman (manaqement physical plant) 
Dr. Peters (office rent) 
Dr. Sappinqton (office rent) 
Dr. Tauber (rent) 
Tauber Foundation (rent auditorium) 
Robin Peters 
Parkinq 

-st,ooo.oo 
885.72 

1,341.50 
1,673.00 
1,233.33 

389.75 
400.00 

TAUBER 10441 
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The respective owners of the Peters, Sappington and Tauber units pay the 
proportionate share of the taxes, insurance, utilities and eleaninq. The 
Tauber Foundation does not pay any of these items. 

Additionally JMHJV has the followinq fixed annual expenses: 

Dr. Gonder (qround rent) 
Insurance 
Thorpe Richards (corporate fee) 
misc. office supplies 
Hopkins (ground rent) 

$20,000.00 
1,200.00 

400.00 
500.00 

2,406.00 

The total fixed annual obligations of JMHJV $114,785.60 

Note: JMHJV owes the Tauber Foundation $1,233.33 per month which is 
$14,800 per year effective January 1, 1992. As of December, 1991, the 6 
1/2 years back rent totals $96,200 at lOt interest, not compounde~ 
($26,640) for a total of $122;840.00. :' FHS pays The Tauber Foun~ation 
$6,321.59 per month directly for the lab which is $75,859.08 per·ye~.; 

I 

To date JMHJV owns only four (4) Lakeside Plaza Condominium units • 

At the time we erected the 4th floor, it was practically built by the 
successful marketinq on different securities by Dr. Leslie Peters. That 
is the reason why we were: able to build it for such a 1 ow cost. 
Consequently, the remaininq bonds still due in January 1, 1996 in the 
amount of $165,050 will be paid from the surplus hopefully in advance of 
the due date. The bonds are held by the followinq: 

Christopher Corrado 
Leslie Corrado 
First VA Bank as custodian 
for Michael A. Corrado, M.D. IRA 

Dan Feriozi, M.D. 
Estate of Charles Hufnaqel, M.D. 
James H. Scully, M.D. 
Michael D. Small Trust 
Michele Small Trust 

$ 6,500 

•• J'. ...... .... 
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6,350 
11,450 

32,350 
12,800 
78,450 
8,700 
8,450 
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May 25, 1992 

This letter is to be published in the Jefferson Hospital newsletter 

To: 

From: 

The members of the Medical, Nursinq and Administration 
staff of Jefferson Hospital 

Laszlo N. Tauber, M.D. 
Medical Director 
Chairman Emeritus of the ·Department of surqery 

For a period of time there have been many rumors circulatinq which 
should be answered and any resultinq anxieties will hopefully be 
put to rest • 

Everyone who works at Jefferson in any capacity is entitled to know 
the status and projections of the hospital. Since March 15, 1965, 
amonq many of the assignments I have had, one of them is Medical 
Director. My responsibilities have been to oversee the operation 
of the hospital on a day to day basis. on July 1, 1985, we entered 
into a lonq term lease with Fairfax Hospital System ("FHS"). Under 
this aqreement, FHS has an obliqation to maintain this facility as 
an acute care hospital. When we entered into this aqreement, many 
entities were competinq for this contract and FRS was chosen as the 
"winner". Unfortunately, no one could foresee the future of the 
hospital industry in the United States. With the new criteria, 
rather suddenly we had ~o realize that we had over built and had 
more hospital beds than we needed. Suddenly the lucrative contract 
became a serious burden on FHS. It was not a "smart deal" by the 
owners of the Hospital, just as it was not a bad move by the 
administrators of FRS. Times have chanqed so much that the deal 
which looked promising })ecame a near disaster. These are the facts 
which are hard to correct. The question is how can we resolve the 
problems and survive under the present conditions. 

(Y/a.l !tkitit 
q?J. 
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We have taken the first step by chanqinq the leadership. Dr. 
sappinqton and I resigned after 17 respect! vely, 27 years as 
chairman of the Department of Medicine, respectively Department of 
surgery. Our new titles, Chairman Emeritus, simply remind us of 
what we were and have no power to conduct business of our 
respective departments. Both of us made this decision voluntarily 
and in order to complete the chanqe we asked Dr. Davidov to resiqn 
as President of the Medical Staff. When I realized that the self­
appointed applicant to replace him would be disastrous, I 
personally appealed to Dr. oavidov to stay on the job and carry on 
the duties of President of the Medical staff to secure a smooth 
transition to the new President elect, or. William Mroczek who will 
take over on March l, 1993. ,He is a reputable doctor and an 
outstandinq clinician who will carry on the proper representation 
of Jefferson Hospital. 

I as the Trustee of the owners have the right to appoint one person 
to be a member of the qoveming board. I chose Dr. R. Francis 
Sappington, Jr. I serve as Medical Director and an ex-officio 
member of the Heclical Executive Committee. I desiqnated Dr. 
Davidov to be the Associate Medical Director to succeed me after my 
retirement. A special appointment was made to make or. Irwin s. 
Freedman the Associate Medical Director, who represents the 
hospital owners in the administration of the physical plant of the 
complex. 

We cannot and will not mislead anyone. I can't say that everythinq 
is alriqht when it is not. Everyone knows that the census is 
between 25 and 30t of the capacity of the hospital. We need at 
least sot occupancy to reach the break even point. Naturally I am 
not in· a position to tell you to relax and stop looking for other 
jobs. But I can assure you that as I was told by Mr. Sinqleton, 
Chairman of PHS, no matter what happens our employees will be 
offered caaparable jobs elsewhere in the hospital system. I 
promise you that as lonq as I am around, I will not siqn any 
modifica~ion of our lease unless I am assured that this promise 
will be honored. 

Rumors are spreadinq that the hospital will be closinq ana 
neiqbboring hospitals are approachinq our employees and members of 
the Medical Staff to join their facilities. Nothinq can be further 
from the truth. We have a lease with FRS and they must honor their 
commitment. We have a duty to support FHS to make the operation of 
this facility a smooth, viable, well run institution. This is not 
the time to point finqers at others. Let us see what we can ao for 
ourselves. 

TAUBER 13822 

J.APP. 4801 



May 25, 1992 
Page 3 

our employees deserve nothing but. praise and thanks for their 
devotion, patience and superb work. The question is what can each 
of us do to make things work? If you feel that we do qood work 
then tell your family members and friends that this is an excellent 
facility and ask them for their support. It hurts to learn that on 
many occasions employees look for medical assistance in other 
hospitals. If your doctor is not a member of the medical staff 
that is no excuse not to come to Jefferson. We can extend to your 
doctor temporary privileges until permanent privileges can be 
granted. If your doctor feels we are not good enough for him or 
her then you have to ask yourself whether you want to work in a 
place that is not good .enough for yourself, your friends and 
family? If Jefferson Hospital is not good enough for you and your 
family, then maybe you shouldn't work here at all. In the case of 
those who are- insured by HMO' s such as Kaiser, it is more 
difficult. You are obligated to go to their facility. The point 
I am trying to make is that if Jefferson isn't good enough for us, 
then how can we expect stranqers to trust us? 

Help us and by doing so, help yourselves. 

To the Members of the Medical staff: 

If you really want to keep this hospital alive then support it! If 
it is inconvenient then you must try to_overcome the burden. If 
you feel there is room for improvement, please notify the 
administration, your department chairman, or me directly. I can 
assure you that we will do our best to accommodate you.If you do 
not want to identify yourself,_ you may forward an unsigned letter. 
We welcome constructive criticism but we will disregard cowardly 
attacks on the#institution. 

Finally, I want to let all of you know that our low census is not 
due to neqligence of Mr. Sinqleton or Mr. French, nor is it their 
responsibility to correct our problem. They made the decision to 
enter into this agreement. Therefore, it is logical that if we 
fail, they fail: if we succeed, they succeed. They are 
wholeheartedly workinq with us• 

Thank you for you patience. 

TAUBER 13823 
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COMMONWEALTH of VIRGINIA 
1\0if"T • t~~JSC. M.D .. M.P.M. 

•tAft .._~lllt Ct',...SIIONiil\ 

Mr· Donald ~. Harris 
n~n1or Vice Pr~~jdftnt 
<Joy~ r"nmen~ R~tl at.;.one 
tn~va Health Sy~tema 
HOOl Brad~nck Roftd 

D~:par1111ttll af H~ltll 
P. 0 OOX2U8 · 

AICJ.t'AOND. YA 2~ ~ 

Spr-; ng t J el cl, Vi ~g1n1a 21215 

Oear Mr. Ra~ria~ 

1"hi• ie t.o follow u·p t>n our neet.Jn9 o~ Anguat S, 1993, A8 Vftll 
ae to re•pond t.o your lett~tt• of AUCJU~t~ .&, 1993, onnnftrn:inca t.he 
pr~oent aftd future licenaur• atatua of ~effar•an Hoapital, ,lv9n 
itll praaent "aloaed• et~.tt.uA. 

Atter oar meetlng, l r•que•te4 the Offj.('ff ot Health rao111t.tcut 
Regulation ~o provide me with 1ntor~ation in ita rer.a~d• regard,ng 
J~tferaon Roaplt.al·, 'rile oftj o~ oon4uct4!tc.t an unannounced comtll• int. 
in~"•tlgat!.on ancl partial Medioare val!dat.f.on of aoc:recUtAt.iof'\ 
8\u·vey at tfeffer•on Hospital on Ma~ch 23, 2.903, Staff founcJ th~tt 
Je!feraon Rowpit~l hAd cloaad aa of J•nQtrr 1, 1993. Jefl~r•oh 
Hospltal ceaaed p~ovidinQ diatn~•t.ic, thera~ut io, 1'\P 
rehabilitat.tve lervioe•, by or under the wrrviaion of phyat.c:, .. n., 
to j.npa~ient•• Z:n ad4ition, ~he boap~ta hacl no active anedtr.aJ 
11taf 1.1 i~ 4o•• not maintain the medical record• o£ di•c:ba rged 
p41t loftta oa •it•' atul it: c:loea not prov~d• a 24•hour•·a-4ay nu••~ ng 
·••rvle•. On Ap•il 22, 1113, the Aftg1ona.l Office of the Realth ears 
rtn,.ncint Aclmt.ni•tration a~a.-oed to terminate the .. hoapita1'a 
nedic~r• agreement. Jetteraon Boapjtal Aleo withdrew from JeARO 
ett~cLive 3anuarr 31, 1993. 

Through telephone conver•at~o1\a with the Oftioe of Jlealt-h 
raoi 1 it lee Re9ulation encl th~O\Ifh 1t• ~pril 7, 1993, latter, yot2 
verA iafor..a that a reoommendation w•• made to •u•~na Jolferaon 
HOapleal'a liaanee, pendint any 1ftf~rmation eupplio~ by th~ 
hoept.tal that would ahow oauae vhy the lloen•o ahoulcl nC\t be 
revuked, · 

TAUBER 14831 
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Mr. nonald L. Hftrri• 
PafJ~ 2 
Au~u•t 25, 1993 · 

. .~ -~· 

.. ; r:r.: .:. . 
; . :· ;7-:- r :. ~ ~ .' 
• ;: ~,· .=...::·· .... 

GJven t:hoee faota, x·muat inform you t.ha~ tha Uepartment of 
Health cAnnot prov1de the aaeuranoe· :you request and bec~use 
JeCf~rson 1• nor. a hoapital, it cannot ~~·•~ntlY be lioP.naed aa if 
lt were one. Acuurdin9ly, by recQ~end•tioR o! the Ollie~ or. 
8P.alth Paoili~ie• Regulation, t •• auap~n4int 3effe~son'• Jioen•~ 
thl"•">'l9h t.be dAto ef expiration. l! t.'h• ho•pltal una9r:mcnt 
oper~~ora with whoa yoa ara oont~aotiftd are prepare4 to ~aet ~11 
l1e~nau~• regttlaticn• and etatu~A (or reaumed ope~ation of 
Jeft.eraon •• a boapital, the Office ot Hfialth rao111tlea aegtalatlon 
ia to be notlfiecl At. le•wt:. ten work day• :P"lor to the int.eftded dllte 
ot re•umv~ion uf 6ervicea. Dpon recei~· of •uch noti!tcation, • 
lic~n•ure inapection.will he eond~ote4,:•nd ~bo l!aenaift9 of auoh· 
.r••urnecl eervioe• will be ba••• on: •at.ialaetor~ J l<:an•tJra 
inPpec~ion. · 

Qa1e•t1on1 a:-eQardin; tbie iaaue aho\)14 be dlrectftcl to Oebot-ah 
u1~tle•sourloak, 01~ector, Office of Health Fao11i~1ee R~gulat.lon, 
-~ (804) 367•2102. 

lince&-elyi 

Iober~ a. ·stroube, M.D., M.P.H. 
Jt•te Woa~th c~ieaioner 

. . 

\ . 

TAUBER 14832 .... ' 
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JE::!RSO~ ~~CRIAL HOSPI~At CORPORA:!ON 

Jl"NE 30. 1979 

Scope of audit and audito~s' opinion 

Exhibit 'A' - Balance She~t - As of June 30. 1979 and 1978. 

Exhibit 'B' - Statement of Income and Retained Ea~nings 
fo~ the years ended June 30. 1979 and 1978. 

Exhibit 'C' - Statecent of Changes in Financial Position 
for the years ended June 30. 1979 and 1978. 

Schedule B•l - Revenue from Services to Patients for the 
years ended June 30. 1979 and 1978. 

Schedule B-2 - Statement of Operating Expenses for the 
years ended June 30. 1979 and 1978. 

Schedule B-3 - Other Income and Expenses for the years ended 
June 30, 1979 and 1978. 

lot.. to Financial Statements 
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---------------------------------------------------------------------- ·- ------- ------
CONffDfNTIAL 

D~\ i::> E \•ER\,ELSTE.I~ 
CERTIFiE:> ?L9LIC ~CCO~ 'i ..\' T 

~e Sca~d c! ~!rectors, 
Jef!erscn ~e~orial Hospital Cor?oration. 
Alexa~dr!a. Virginia 22302 

S:.::~e 1 0::! 
.:aso Co~l"'!e:: . .:ut ~-.e.,ue ' ,., 
\\osh.r.gton. DC ~·j·:·OS 
-:"'e:e:~c,c! :.:.:.:~..:~ 

I have examined the balance sheets of Jefferson Memorial Hos?ital 

Ccr?oration as of June 30. 1979 and 1978 and the related statements of 

inccoe and retained earnings and changes in financial position for the 

years then ended. My examination was made in accordance with generally l. 
accepted auditing standards and accoTdingly included such tests of the 

accounting records and such other auditing procedures as I considered 

necessary in the circumstances. 

In my opinion, t~e afor~entioned financial statements present fairly 

the f~r.ancial position of Jefferson Memorial Bospital Corporation at 

June 30, 1979 and 1978 and the results of its opeTations and the changes in 

its f!~ancial position for the years then ended. in conformity with generally 

accepted accoUDCiD& principles vhich, for the change. with which I concur, 

in the recOJDicion of concractual adjustments as described in Note 10 to the 

financial ecaceaente, have been applied on a consistent basis. 

1Jashington, D. C .• 
-Septe~ber 10, 1979 

Respectfully submitted. 

~~ }tfe.-ttt.·'-//.-v' 
David E. Merme{stein 
Certified Public Accountant 
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Cash :~ ~a~ks S 
Cas~-~elc i~ Esc:cv 
Ac::u~:s ;e:e~vab!e - Fatie~ts 
:ess: ~:::w. !cr t~coll.Acc'ts. 
(:3,C,524 a~d S2i5,035 Res?ect.) 

Cc~t:act Agencies (Sote 1) 
Ot~er Receivables 

!otal Current Assets 

?ROPER!!, F~~T AND EQUIPMENT 
Set - Cost (Sote 2) 

07H!R ASSE!S: 
Inventory - At Cost 
Invest~ent - Lost Cr.Part(Note 
Prepaid Expenses 
Goodwill (~ote 3) 

Total Other Assets 

Total Assets 

LIABILIT!ES AND CAPITAL 

LIABILI!!ES 
Accounts Payable - Trade 
Ecp1cyees' Withholding 
Accrued Expenses 

4) 

Corporation Income Taxes (Note 5) 
lease Agreement Payable (Note 6) 
Sotes Payable 
Bonds Payable (Note 7) 
Other 

Total liabil1tie• 

CAPI'!AL 
Common Stock - $.01 Par Value 

Authoriael 1,000,000 Shares: 
Issued aDd GatataDdiD& 219,867 
ancl 218,255 Sb. leap•ct1vely 

Capital 1a Excesa of Par Value 
Donated Capital 
Retained Earn1n&• (Exhibit B) 

Total Caeital 

s 

$ 

$ 

Total Liabilities and CaJ21tal 

14 t 25 7 
1:!,500 

!,362,097 

:t.9,3l2 
43,862 

67,039 
(117,341) 
.103, 690 
295£681 

749,259 
11,055 

159,414 
(24,270) 

128,939 
548,850 
13,504 

:,199 
616,245 

20,051 
243.914 

s 1,682,028 

438,063 

349.069 

s 21 469,160 

s 1,586, 751 

882.409 

s 21469.160 

CONftDI?qfAL 

s :31,892 
!.2, sao. 

:.oe:-.:ss 

s 

s 

s 

17 ,.:.so 
13,845 

43,062 
(66,623) 
97,133 

307 1 058 

424,968 
10,115 

140,276 
(7. 967) 
2,397 

182,922 
564,850 

81 892 

2,183 
606,589 

20,051--
1161773 

s 1,303.c:s 

38016.30 

s 2!072,c:L9 

s 1,326,453 

745 1596 

s 2.0721049 

the accompanying notes are an integral part of these financial statements. 
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FCR ::::: ·:·::.:..:s ::~:::._ -· ·:. ;_. :~79 a .. .J :;:-a 

~::r::~-.. ::: F:CC~ S!:RY!CES 70 ?A rn:s:s 
{S:~e::..::e ~-1): 

S~ecial Services 

)!:J~C::css FR~ RE\E~~E: 

Acjustr.ents and Allowances: 
Contracting Agencies 
Son-contractual Patients 
E=?loyees and Professional Courtesy 

Provision for ~ncollectible Acccunts 
Set of Recoveries 

Set Revenue !rom Services to Patients 

CTHER OPERA!ISG INCOME: 
PSRO Revenue 
Cor.:missions 
Transcripts 
Sale of Su?plies 

Total Operating Revenue 

OPERATISG EXPENSE (Schedule B-2) 

Net Operating Income 

O!H£R INCOME AND {EXPENSE) - NET (Schedule B-3) 

Net Income a.lo~• Income taxes 
Less: Incoae ~ase1 

Net IacOM 
Retained Earnin11 July 1 
Gain on ReacquisitioD of Corp Stock. 
Dividencls 

RETAINED EARNINGS JUNE 30, 

EARNINGS PER COMMON SHARE {Notes 4 and 9) 

197'9 

s 3.879,627 
51 -o.:. 1 562 

s 9 1 584,189 

s 858,616 
23,044 
12,301 

3831i71 

s 1. 277 z 732 

s 8.306.457 

s 1,209 
1,669 
6,263 

491 

s 9.632 

s 8,316,089 

81004 1496 

s 311,593 

(124,222) 

$ 187,371 
60 1 230 

s 127,141 
116,773 

s 243.914 

s .58 

:s:-s 

': • -, 1::~-
..,~~~, .... _,_.,.._ 
s.~·:.::~ 

s ~.5~.:..~-L. 

s 6:'6.:.:.3 
2!..368 
9,305 

321,296 

s 1,031,112 

s 7,563 1 762 

. 
s 10,1211 

1. 343 . 
5.302 

201 

$ 16.967 

s 7,580,729 

7.203.673· 

s 377 t 056 

s {252 1 765) 

s 124,291 
s 48 1034 

s 76,257 
34,546 
6.000 

{30) 

s ll6,7i3 

s .35 

The accompanying notes are an integral part of these financial statements. _j 
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JEFFERSC~ !-'~CR!..\~ HCS?!7AL C~~?CRAT!CS 
S7A7~!~;: OF ~H.o\!':GES IS F:~:ASC:A: ?CSirro~: 
F:!\ .~E YEA.~S E~:O:::!l .:~~::: 30. !.c:;; a:-:c :978 

~at :~~==e (Exh!b!t B) 
!x~e~se Sot Requiring Fu~ds: 

~e~~ec!ation and Amortization 
tess on Disposal of £qui?r.ent 
L~ss Generated by Partnership 

7otal Funds Provided Frcm Operations 
Proceeds !rem ~ctes Payable 
?r~ceecs from Sale of Corporation's Cor.mon Stock 

Total Source of Funds 

A?Pt!CAT!ON OF Ft~~S: 
I~vest:ent - Lost Creek Partnership 
Purchase of Corporation's Cocmon Stock 
Curtail~ent of Notes Payable 
?urc~ase of Equipment 
Curtail~ent of Lease Agreement Payable 
Rede=ption of ~ends Payable 
Dividends 

Total Application of Funds 

SE! ISCREAS£ IN Fl1mS 

C~~SlS!ING OF: 

Cash 
Accounca lecelvable 
Invencariea 
Prepaymaacs and athar Current Assets 
Accouacs Payable 
Accrued Li•bilities 
Provision for Contract Adjustments 

NET INCREASE IN FUNDS 

s 

s 

s 

s 

s 

s 

s 

s 

l9i9 :;-:-s 
127,141 -~-......... , 

84,954 ;:,!·:: 
10,916 :o.532 
50!718 !.70.~23 

273,729 s 344, s:t. 
16,630 98,051 
9,672 63,648 

.300,031 s 5061213 

i 

s 104,~0 
12,000 

73,009 44,li8 
134,153 52,794 

s. 7516 
16,000 49,000 

30 

223 1 162 s 267 1 756 

76,869 s 238,457 

INCREASE (DECREASE) 
IN F' ... "!m 

(117,635) s (90,057) 
466.631 283,300 

23,977 11,260 
36,574 17,026 

(324,291) (62,470) 
( 8,387) 26,946 

52.452 

761869 s 238 1 457 

rhe ace:epanying notes are an integral p•rt of these financi•l statements. _j 
TAUBER 44495 
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ROUTINE SERVICES: 
Rooa and Board 

Total Routine Servlcea 

SPECIAL SERVICES: 
Operatln& Roo• 
Recovery Roo11 
Central Supply 
Intravenous 
E~ersency Service 
Laboratory 

! 

PuliiOI}Ary Function Laboratory 
Blood 
Tranafuaton Trays 
Electrocardtolosy 
Radloloay 
Pha .... cy 
Streea Teat 

-4 
)» 

Aneatheata Ad•lnlstratlon c 
Cll Aneatheata Hacertal 
"' ,., Inhalation Therapy 

• Physical Therapy • £1ectroencephaloaraphy • 'D 
aen•l Dl•r•ls eft 

Total Spe tal Services 

I 

JEFFERSON Htl10RIAI. IIOSPITAL CORPORATION 
RF.VF.NU£ FROH S~RVICF.S TO PATI~NTS 

FOR TIIP. Yf.ARS f.NDFO JUNF. 30, 1CJ79 Hnd 1978 

1 9 7 9 

TOTAL INPATIENT OUTPATif.NT 
$ ll879t627 $ 11879.627 ~ 

$ ),879,627 $ 1,879,627 $ 

$ 697.447 $ 644.977 $ 52,470 
153.920 149,888 4,012 
ll6.93l 311,677 25,256 
164,880 163,267 1,613 
526.539 42.817 481,702 
8]),196 728,076 105,120 

51.989 50,151 1, 8.18 
63,762 6),468 294 

6,960 6,948 12 
110,180 123,878 6,302 
733,950 489,097 244,851 
762,411 753,348 9,065 

28,620 21.195 7,425 

191,970 383,599 8,371 
115,311 110,674 4,619 
)94,813 191,919 2,874 
284,782 188,972 95,810 

16,445 9,110 7,115 
)0,450 10,450 

$ 51 704 1 562 $ 4.641.571 $1,060,991 

TOTAl. REVENUE FROH SF.RVICES TO PATIENTS $ 9,584,189 ~~.521,198 $1,060,991 

. ..., .... 
The accompanying notes are an Integral part of these ftnanctal statements. 

} .} 

_______ 1__2 __ ! __ ~- -- ·-·------

TOTAl. 1 NI'AT.I ENT O_!!TI~A'I' ~!~I 

~ 31 421 1 862 $ ·--:·~. ;; :•-:i ,·n,; 2 -~ 

s ),421,862 ~-J.!!!.~··J.~~1 ~ --· ------

s 606,120 $ ~h9,)1') $ 1(,, HO~ 
lbl,072 1'• I • f•'''• I,HH 
109,011 :tH'J. tJ) 1 1 t • I '•f• 
145,31) IM.,41t, ,,.,., 
446,994 ·ss.ut.H '•I I , 1JI,f, 
718,744 ft'l6.7'1"J '11,011 

81,006 17 •• ,~,, ., • () 17 
60,512 'lCJ • 'JHI.J ~'· ") 

7,202 1, I "lfe hb 
118,16A 110,6"17 7. s Sl 
651,598 4U7, o·so 1'•'•, '>f•H 
646,419 6 lH, 917 I •'•'•1 

24,840 l],tJ()C) IO,CJI'l 

361,847 ')') 7 I I C) :I 6,69'> 
109,825 lll'J,H7fl .•• '11.1 
407,491 t,o•, ,H2o I ,fdl1 
285,451 I'U,,t,cn HH ,7fd 

18,480 ll, 7111 h,/10 
6,1]J --. ·- -·~·.?. 75 ···- ... - •.. ·- s 

1..1..!lh.~_l}. -~ .'• .. n.f!, ~o-~ $ .,.,;, '1111 z 
··~-··· -1 -· ::3 

$ _f!a. '>J!~~!!. llJ '·~~·! !·!~ ~ 11't.',?07Cf 
·--·-----·M z 

~ 
i: ,... 
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~;, he•elu It• It· :' 
.Jt:FFF.RSON .lfl-tORlAL IIOSPITAI. C:ORI'flRAtiON 

OPERATtNr. ~XPf.NSF. -
FOft TilE Y t:AiiSf.:tiDiol;-:ru-NTJ(f; 1979 AND 1978 

I 

1979 I 1t1H 
Salaries Supplle;--- -- ---·---- ··- -s~.l.;; ••·:. -0 -- ;;-,;i•l-1 ~ e~-

Total and Yases and I~XJ.!ense!i _ 1'nra.! _ __!!!!_!I \J.ct;t·!~- __ ._!!!ltl ·~Jll'!~lltit·~ 0 

Admlnlatratton and Ganeral $ 916,76) $ 525,851 $ 410,912 $ 809,)68 $ leh7, 560 $ ·st, I • fiCIR 
[caployees' Health and Valfare 117,279 12,570 124,709 121,501 IJ,H'JO lll,btl 
Dietary 441,77S 216,104 227,411 419,427 l ,,,,. 1 .,,. 17.4. lb'J 
ltoueekeeplng 162,6)0 --- --- 162,b30 152,679 1')1 ,b JCj 
Laundry and Linen 1Sl,221 23,044 128, 179 1)1,776 21,4 78 llfi,29H 
lnaurance 91,411 --- --- 91,411 91, 9S ot •J I,CJ')J 
Operation of Plant 211,959 115,001 IS6,958 215,942 108,10., 107,HJ7 
Repatra and Maintenance 44,027 --- --- 44,027 51,868 ')I,HhH 
Nuratna Service 1,662,349 1,415,131 227,016 I ,467,824 I I }(}7, I 'JO I hO,h Jt, 
Phal'lDacy 412,610 --- --- 412,610 408,120 MtH, I :w 

Hedlcal Recorda and Library 90,346 71,596 18,750 13,813 ~9,hHI It,, I ll 
Operating Rooca 432,219 244,379 .187,860 366,126 'J I'J. 91'· lleh,212 
Recovery Rooa 70,814 63,876 6,938 63,807 ~H. II"J 'J,t,'Jl 
Intensive Care 211, )20 211,613 S9, 707 243,1~0 200,1,/0 4'J,fJHU 
Laboratory 402,73] 177,618 225,115 405,290 lf,'),b86 'l l'J,Ml4 
Pulaonary Functlo~ 29,117 --- -~- 29, 117 45,210 le'J 111U 
Radloloay 456,236 127,152 329,084 391,920 II IJ' "'•'~ 11l,UHb 
Physical Therapy 152,598 68,799 83,799 134,&17 '•7, 'JhH 7ft 1 (J4lJ 

Inhalation Therapy 211,634 211,634 238,914 'ltH,'fJI, 
Anest~esloloay lll,l82 --- --- 311,182 291,690 2'JI , bCJU 

Electrocardloloay 94,832 33,157 61,675 81,181- 101 lh 1 '>O,It It, 
Central Supply -t 223,321 55,888 167,431 199, 78J ~I, H74 11,1, 'JO'J )' 

Electroencephalography c 8,386 --- --- 8, 386 9,941 fj. IJI, I 

Blood Bank 
m 30,209 --- --- 30,209 21,1n :n.) I"' "' E•ersency :10 432,781 121,309 311,472 348,81:1 110,090 "IIH,I J:! 

Htscellaneou• Servsc,s • 39,608 18,548 21,060 4l, 1Htl l'l. (,le() w. 1n 
Eaployee Pension Plan • 55,030 --- --- 55,030 __ 52, '1_9_~! ., ., .,.,,, • . -· -· ·--- Oo- . 0 • •- 0 

'-1 \D 

~ 
..... 

$ 7, 6SO, 414 $ 3,S27,03A ~ 4.128.376 ~a •• R•n ,,,,,o $ t 7U'J t, :•H 5 I1 Mii1 1 0I:1 !!!!!.!. , ool-
·-----~ ... 

~ lleprt!c tat ton 73,S77 lc'l, f• I H 
00 

200, on I I I ,t,•H - ftent of l.and, Bulldtng and Equipment w ......... -. 
Tdx~s - other than Payroll and Income 80.4'11 71, '1"1'· 

TOTAL OPERATING EXPENSE $ 8,00'!.t_~96 S7:-1o1,_li71 

~•e acrnmpanyinr. nntes are-ftn-in~~ r the!ie flnunctnl stat •-m••nt s. ,.. 



:EFF!RSOS ~E~OR!AL HCS~!7AL CC?~ORA7!CS 
07HER !SCO~E A~~ EXPESS£ 

FOR !HE ·:·EARS ESDED .!i:S'E 30, l9i9 And •l9i8 

ill! 
ISCO!-!E: 

Renes s 4,724 
Interest 81 317 

!QI!!: s 13 1 041 

EXPENSE 
Interest $ 64,252 
Amortization of Goodwill ·ll, 377 
Loss on Disposal of Equipment 10,916 
Loss from Partnership - Lost Creek 50 1 718 

~ s 137,263 

CONfiD~~TI~L 

19:'8 

s 1.;oo 
9.562 

s !.3.l.62 

s 63,588 
11,484 
20,53~ 

170,621. 

s 266z227 

NET OTHER INCOME AND EXPENSE $(124.222~ ${252 1 765) 

the accompanying notes are an integral part of thesa financial statements. 
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so:::: l - ACCOl"'S!S RECEI\"ASLE - COS7RAC':' AGE~:ciE:S 

An a~alysis cf the receivables in the a~ount of 52,9,312 ~~e fr:: ==~tra:t 

age~:!es as she•~ on the accc~panying balance sheet is as fol~o~s: 

Virginia Health insurance Program - Medicaid: 
Fiscal Year Ended June 30, 1979 

Group Hospitalization, Inc.: 
Fiscal Year Ended June 30, 1979 

Federal Health Insurance Program - Medicare: 
Fiscal Year Ended June 30, 19.79 

s 18.000 

209,312 

22.000 

5249,312 

Although reimbursements are received periodically as services are 

rendered to the contract covered patients, it is estimated that for the above year 

the allowable cost exceeded the reimbursements by the amounts shown. 

SOTE 2 - PLANT AND EQUIPMENT DEPRECIATION 

All Capital Assets are being depreciated by the straight-line method of 

depreciation with the following life-years by asset classification: 

Fixed Equipment 
Major Movable Equipment. 
Leasehold Improvements 

SOTE 3 - GOODWIU. 

3-20 Years 
S-20 Years 
S-20 Years 

s ll,44i 
53,558 
8,578 

Goodvlll iD the .-ouat of $386,804 is beins amortized over a period of 

34 years at «be rate of $11,377 per year. The amounts of $295,681 and 

5307,051 for the yeara eaded June 30, 1979 and June 30, 1978 respectively, as 

shovn on the aeccmpaayina balance sheet represent the unamortized portion. 

NOTE 4 - INVEStMENT LOST CREEK PARTNERSHIP 

-··-

Durin& Fiscal Year 1978, the corporation-acquired 11.20% of a partnership known 

as .. Lost Creek Partnership". The operations of the partnership are ' Production of 
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:~e~:~:ast~~ C~!!~ren's Playthinss, and S~~!ease - Ccal pro?erty - ~xt~act ar.d 

se!! caal. 7~e ?art~ers~~?S 1 taxable year e~~ed :ec£~~er 31, 1978 and :~e 

c~:~~ration's proportionate share of loss a~o~nted to SSO,ilS which was 

deducted against Corporation's Income. As a result, Federal and State Incc~e 

:ax Sa~ings a~cunted to 526,885 or .l2c per share. The invescment in the 

partnership is carried on an equity basis adjusted by the loss. There were no 

provisicns made for the contingent liability by the ccrporation of $143,696 nor 

any additional income tax should the Internal Revenue Service disallow the 

above loss claimed. 

SOTE 5 - INCO!'!E TAXES 
i. 

Federal and State Income Taxes for the year ended June 30, 1979 ($ 60,230) 

and 1978 (S 48,034) result in effective tax rates of 32.1% and 38.6%, respectively. 

The significant differences between the effective tax rate and the statutory 

Federal tax rate are as follows: 

!.!!! !ill 
Percent of Percent of 
Pretax Pretax 

Amount Earnins• Amount Earnings 

Statuto~ Federal cas $ 77,662 41.5 % $ 47,760 38.4 % 
State·tal~ cas 11,930 6.4 8,151 6.5 
InvuCIIellt tu creclit (16,34S) (8. 7) (7,877) (6.3) 
Nev job ereclit ~13 1 017) .ll.:.U 
Effective Taz S 60 1 230 32.1 % s 481034 38.6 % 

Invesr=enc taz creditl earned under the Revenue Ace of 1971 •• amended are 

accounted for on the flov-throuah method •• reductions of current income tax 

expense. 
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CONriDfNTIAL 
. . -

~~e a~ount of S~,397 represer.ts the ~~paic balance :ue under a !ease-purc~ase 

agree~e~: cf hcs~~tal e~~ip~ent. ~is amount is c~rtailed at S4i9.48 ~er ~c~:h !:r 

6C =cnths begi~n~~g :ece~ber, 19i3. the teres stipulate that at the en~ :! the 

lease period the eq~ip~ent r.ay be purchased at the nomina~ value of Sl. 7he 

Corporation has exercised the option and has acquired the equipment at the fir.al 

t'ayrnent. 

The assets covered under this lease agreement are recorded in the appropriate 

fixed asset account and are being depreciated over the estimated life-years 

assigned to each piece of equipment. 

NOTE 7 - BOND REDEMPTION SINKING FUND REQUIREMENT 

Bonds payable, as shown on the accompanying balance sheet, in the amount of ( 

5157,500 mature in 1985, $153,500 mature in 1990, and $237,850 mature in 1996. 

A requirement of the bond issue is the establishment of a retirement siokir.g fund, 

five years from the date of issue, for either an early redemption or a redemption 

at maturity. 

As of June 30, 1979 the sinkins fund requirement amounts to approxicately 

$86,300 for redemption at maturity. Durin& the fiscal year the Corporation has 

redeemed boada payable in the amount of $16,000 and had a sinking fund balance 

of $92,577 at Jear ead. 

NOTE I - L!AS! AGI!!H!ft - LAND 

The lea .. aareementa have been entered into by the Hospital for the greater 

portion of laDd vhicb it use•. The term of one lease ia for 99 years beginning 

January 1, 1966 and provides for a ~aaic annual rental of $15,600 with a pro-

vision that on each tenth anniv•rsary of the lease commencement date the annual 
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rental can be adj~sted by a !o:~ula based en the wholesale pri~e i~dex. 7he 

te:: o! :~e ether lease ~o~~e~ced on Jar.uary 1, 1966 and it is also for a ~erto~ 

of 99 years ~ith a rental of $2,406.80 per ar.nu= plus a portion of the :eal 

estate taxes. For the year ended June 30, 1979 the portion of real estate 

taxes ~aid was 51,987.32. 

NOTE 9 - £~~INCS PER SP~ 

The Hospital has issued no dilutive convertible securities, options, warrants 

or other stock rights. Earnings per share represent the net income for the year j 
I 
I 

divided by 219,867 shares outstandina.for the year ended June 30, 1979 and ,-

218,255 shares outstandina for the year ended June 30, 1978. 

1. 

NOTE 10 - CHANCES IN ACCOl~TING POLICY 

The Corporation prior to the year ended June.30, 1974 recognized contractual 

adjustments on patients' accounts at the time paid by the third party. In 1974 it 

changed this policy to recoanize the contractual adjustment at the time the patient 

is dis~harged. This chana• results in a better comparison of the patient revenue 

with expense. 

The cumulative effect oa the retained earnings as of June 30, 1973 would be 

approximatalJ $116,000. the effect of this chana• retroactively applied to the 

year eftded.J~ 30, 1973 caDBot be established because sufficient information is 

not available to .aka the calculation. However, it is believed that the effect 

on the year ended Juae 30, 1973 net income, after giving effect to inco~ taxes, 

would be immaterial. 

NOTE 11 - EMPLOYEE PENSION PUN AND tRUST 

The Corporation entered into an employee pen•ion plan effective date 

December l, 1975. The amount of the Employer's contribution 11 baaed upon _j 
TAUBER 44502 
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SO!£ .:1 - E~LOYEE PESSIOS PLA.~ A!·:J '!::!t:S: (CONT:~-I.'El)) 

Participant's Annual Co~pensation at the rate of 3% ~ annum. !:tal per.sicn 

ex~ense for the years ended June 30, 1979 and 1978, was apprcxi~ate:y 

$55,030 and $55,394, respectively. 

NOTE 12 - LONG-TERM COHMI~1rS 

Jefferson Memorial Hospital Corporation baa lons-term leaae commitments 

as follows: 

Contracts with the Radio Corporation of America for the use of televisions· 

and remote patient units. The contracts expire November 27, 1985 and require annual 

payments of $8,933.00. Under the terma of the contracta, at the expiration, the 
i 

equipment may be purchased by the Corporation at the nominal value of 51.00 for ( 

each equipment unit leased hereunder. 

Contracts vith the General Electric Compauy 1D renting rwo "portable x-ray 

units". The contracta expire June 17, 1980 and February 4, 1981 and require 

annual paymenta of $12,983.40. Under the terma of the contracts the equipment 

remains the sole propertJ of the Lessor at the termination of the contract period. 

Contract with !quico Lessors 1D rentiD& ·~onotoriD& Equipment for Intensive 

Care Unit". t'ha coacracc expires Novaber 30, 1984 and requires an annual paymettt 

of $14,675.1tfac the ftrac five yeara, and $1,672.47 for the sixth and seventh year. 

Under the ~ of Cbe coacract the equipmeat remains the sole property of the 

Lesaor ac tba CeraiaatiOD of the contract period. 

Coatracc vitb lamsetb 1. 'Foz, M.D. Leasin& "OpbthalJaic Equipment" for a 

period of five yeara coaaenctns Kay 1, 1978 vas entered with an annual rental of 

$6,866.21. 

Durin& the Fis~al Year, the corporation haa entered vith the First Virginia 
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son: 12 - LOSC-'!!R."t cc~~!!7!'!!~rs ccc:::::-.-.:::)) 

Bank ~easing Departr.ent into t~~ee acc!:!:~al :eases·for h:s?ital e~ui?~e~t. 

7he c::ntracts expire in 1984 and require anr.ual pa}~ents of S28. 610.00 for the n_ext 

!i~e years. rncer the terms of the cor.tracts. at the expiration, the equi?eent 

~ay be purchased by the Corporation at 7.50% of the original invoice costs which 

a~ounted to Sl04,24S.OO. 

The Corporation entered into a lease agreement with .. Jefferson Memorial 

Hospital Joint Venture" to rent the building and parkin& facilities which was 

effective as of July 1, 1975. The lease is for a term of twenty years with an 

option to renew for an additional twenty years. The basic annual rental for the 

first ten years of the term is $112,000 per year, and for the second ten years of 

the term $60,000 per year on a net-net lea••· The Corporation has signed on 

July 31, 1977 an additional lease with the above joint v~nture to rent the l 
third floor of the newly constructed medical buildin& for the extension of the" 

hospital. The leas~ 11 for a term of twenty years with an option to be renewed 

for an additi~nal twenty year1 affective as of Karch 1, 1979. The basic rental 

for the entir• period includina the option il $11,760.00 annually. The Corporation 
i 

will rent storaae space and ICU addition from the venture with a basic annual 

rental of $ 17,987.00 be&iDDiB& July 1, 1979. In addition, un4er the terms of the 

leases the Corporatioa vill pay all maintenance, insurance and taxes on the leased 

property. 

NOTE 13- LlDGAnOB 

AC the Piscal !ear eDd. there were four claims pending against the Corporation. 

Ona of the claims vaa recen~ly dismissed without prejudice and it is the belief of 

the defease attorney that there ia not_ much merit to the other casas. Correspondence 

with the insurance companiea revealed that there i1 adequate coverage of insurance 

to settle the above claima. 
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Petitioners' Trial 
Exhibit No. 713. 
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JI::FFERSOX ~~E~IORIAL HOSPITAL CORPORATION !l 
II 

FIXA:SCIAL STATEME~'"I'S 

FoR THE YEAR ENDED Jt."NE 30. 1980 

DAVID E. !4EBKELSTEIN 

CERTIFIED Pt."'BUC ACCOt.~ANT 
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J:.~E 30, l9~0 

Scope of aucit and auditors' opinion 

Exhibit 'A' - Balance Sheet - As of June 30, 1980 and 1979. 

Exhibit 'B' - Statement of Income and Retained Ea~ings 
for the years ended June 30, 1980 and 1979. 

Exhibit 'C' - Statement of Changes in Fi~ancia1 Position 
for the years ended June 30, 1980 and 1979. 

Schedule B-1 - Revenue from Services to Patients for 
the years ended June 30, 1980 and 1979. 

Schedule B-2 - Statement of Operatina Expenses for the 
years ended June 30, 1980 and 1979. 

Schedule B·l • Other Income and Expenses for the years 
ended June 30, 1980 and 1979. 

Notes to Financial Statements 
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CAVIC E. MERMELSTEIN 

The Beare of Directors, 
Jefferson ~e~orial Hospital Corporation, 
Alexandria, Virginia Z2302 

c~· ·~·e"l- -~ ......... ·~.:: ~l 

I have examined the balance sheets of Jefferson P.temorial Hospital 

Co~ora:ion as of June 30, 1980 and 1979 and the related statements of 

income and retained earninas and c~naes in financial position for the 

years then ended. ·-My examination was made in accordance with aenerally 

accepted auditina standards and aceordinily included such tests of the 

accounting records and such other auditina procedures.as I considered 

necessary in the.circumstances. 

!n my opinion, the aforementioned financial statements present fairly 

the financial position of Jefferson Memorial. Hospital Corporation at 

June 30, 1980 and 1979 and the results of its operations and the changes in 

its financial position for the years then ended, in conformity with aenerally 

accepted accountinl principles which~ for the chanae, with which I concur, 

in the rKDIJii tion of contractual adjustments as clesc:ribec! in ~ote 9 to the 

financial stateaents, have been applied on a consistent basis. 

Silver Sprina, Maryland 
September 10, 1980 

Respectfully submitted, 

~_;; :i ;;;., .... :; /--/ 
David E. Mermelstein 
Certified Public Accountant 
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:as~ ::-: ~ar.ks 
:as~-~e:~ :~ Esc~Jw 
;;::~~=s Recei~a~:e - ?a:ie:-:!s 
:.~ss: !.:::-.. :::o ·.:nc:o!l .. ~::':s. 
(S!9~.6:C ar.c SS~C 1 5:J R~spec:. 

Cc~:~ac: Ager.cies (~ote l) 
::her Receiva:les 

.7ota! C~~en: Assets 

?~OPER:1', PLAST A.~D EQUIP!-tE;-;1" 
~et - Cos: (Sote 2) 

C:':-!ER .l.SSETS: 
!:wentory - At Cost - S 
:nves~~er.t - lost Cr.Par:(Sote 4) 
?repaid Expenses 
Gooavill (Sote 3) 

Total Other Assets 

. Total Assets 

LIABILITIES A~~ CAPITAL 

ti ABIlITIES 

'. c f'\'-f' 
•• - .... 'W-

::.soo 

::?61 ::!6~ 
5:!,699 

79,026 
(143, 696) 

56,511 
2R4,304 

Accounts Payable - Trade 
Employees' Withholain& 
Accrued Expenses 
Corporation Income Taxes 
Sates PayaQle 

$ 750,4'79 
60,154 

153.228 
(Note S) 1, 840 

Sonas Payable (Note 6) 
Ot!t~r : 

Total Liabilities 

CAPITAL 
Common Stock - S.Ol Par Value 

Authorized 1,000,000 Shares: 
Issued and OUtstandina 216,684 
and ~11,167 Sh. Respectively S 

Capital in Excess of Par Value 
Donated Capital 
Retained Eaminas (Exhibit B) 

Total Capital 

Total Liabilities and Capital 

69,854 
525.850 

14,169 

2,167 
597 t 179 

201051 
400,196 

s 1,824,088 

4951534 

2761145 

s 2,595,767 

s 1,575,574 

1,020,193 

s 21595,767 

C _.... ··~·:.-, ~ L " ·=~~,. :.. 

s 

s 

, ...... . -I-~ • 
:::.sc~ 

6:". 039 

43~1~63 

(lli' ,341) 
103,690 
29S,61H 

s 749,259 
11,055 

159,414 
{24. 270) 
1281939 
548,850 
13,504 

s 2,199 
616,245 

20,051 
243,914 

349,069 

s 21469,160 

1. 

s 1,586.751 

R82 I 409 

s 2,469,160 

The aecompanyin1 notes are an inte&ral part of these financial statements. 
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7J:a! Reve:-:ue Fro~ Ser·:ices :o ?atie:'lts 

:E~·.,;c:-:c~:s FRO!-! RE\'ESUE: 
Acjus~~en:s and Allowances: 

Contracting Agencies 
~on-contractual Patients 
E~ployees and Professior.al Court~sy 

Provision for Uncollectible Accounts 
Set of Recoveries 

Set Revenue from Services to Patients 

OTHER OPERATI'SG I~COt.~: 

PSRO Revenue 
Commissions 
Transcripts 
Sale of Suppli~s 
Ancillary Services For Others 

Total Operatina Revenue 

OPERATI'SG EXPENSE (Schedule B-2) 

Set Operatin& Incae 

C7HER INCOME AND {EXPENSE) • NET {Schedule 8-3) . 

Set Inccae Before lnc:caae Taxes 
Less: ~ Taxes 

Net Income 
Retainei iarnlnas July 1 

RETAINED EARNINGS JUNE 30, 

EAR~INCS PER COMMON SHARE (Notes 4 and 8) 

:s 
c~· ·-:·~- . ~· . L ,_ " ,..L • c • ._ 

:s.~-: a::: : -; 

.':! = 

s ~.Js:. --s s ~.~-~.,·-
s.~:e.J~: s.-~!.~~: 

$ 912,97A s $l5~.!:!5 
37,144 :3, C4.S 
21,743 12,3Cl 

588, 011 383, ~-! 

$ l, 559,1176 s 1,277,732 

$ 9;121, :!Jll $ 8,306,45" 

' 
s· s 1,.109 

820 1,669 
6,736 6,263 
1, 370 491 

114,168 
I ~,,094 ! 9,632 

$ 9, 748,375 s 8, 316,089 

9=4351959 s 8,004,496 

s 312,416 s 311,593 

(92, 994) s (124, 2:!2) 

$ 219,422 s 187,371 
62,540 s 60,230 

s 156,882 $ 127,141 
243,914 116,713 

s 400,796 s 243,914 

s • 72 s .58 

The aeeompanyina notes are an interral part of these financial statements. 
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.!E~F!;?.S·:~: !-~:~·:R!AL ~CS? !:'At :CR?CR.; ::c~: 
S7' .:~!E~-:- :!= ::!A.\~ES I~ F!SA.~C!.l.L ?aSr7:-:': 
:::R :"HE ·:·=.l.?.S ~~:~E~ .;·:~:: 3C, :9~~ a~: :;-; 

sc~.:: =~ ::•_·'::s: 
': e: !nccr:e (Exhi~it ~) s 
Expense Sot Requiring Funds: 

~e~r~ia~ion and ~~or~i:ation 
Loss or(Gain) on Disposal of Equipment 
Loss Generated by Partnership 

ictal Funds Provided From Operations $ 
Prcceees from Sates Payable 
Proceeds from Sale of Corporation's Common Stock 

Total Source of Funds s 

APPLICATION OF FUNDS: 
Purchase of Corporation's Cammon Stock s 
Curtailment of Notes Payable 
Purchase of Equipment 
Redemption of Bonds Payable 

Total Application of Funds $ 

SET INCREASE IN FUNDS $ 

CO~SIS':"ISG OF: 

Cash s 
Acc~nts Receivable 
Inventon• 
Prepa,_eats and other Current Assets 
Accounts Payable 
Accrued Liabilities 

~T INCREASE IN FUNDS s 

19QO :.D. 
l56,l82 . """- .. , . - '·- . 
95,557 ~.s. 95J 
(1, 090) !0,9!e 
26,355 sc. "":~ 

217. ':'04 s 2~3.~::9 
16,000 16,630 
12.900 9.6~, 

306,604 $ 300,031 

i. 
31,998 $ 
75, ORS 73,009 

140, 561 134,153 
23,000 16,000 

2701644 $ 223,162 

35,960 $ "6,869 

INCREASE (DECREASE} 
IN FUND 

104,803 s (117. 635} 
37,257 466,631 
11.987 23,977 

(47,179) 36,5":'4 
( 1, 220} {324,291) 
(69, 68R) ( 81387) 

35,960 s 76,869 

The accompanyina notes are an integral part of these financial--statements. 
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ROUTINE SERVICES: 
Roo• and IOarcl 

Total Routi~e Services 

SPFCIAL SERVICFS: 
Operatlna Rooa 
Recovery Ro011 
Central Supply 
Intravenous 
Eaeraency Service 
Laboratory 

Pulaonary Function Laboratory 
Blood 
Transfusion Trays 
Electrocardiology 
Radloloay 
Pharaacy 
Stress Test 

Anesthesia Administration 
Anesthesia Material 
Inhalation Therapy· 
Physical therapy 
Electroencephalography 
Renal Dialysis 

Total Special Services 

) ) ) 

........ >' 

JI:FFI:f~SON MI:KlRIAI. IIOSPITAI. C.ORPOitATION 
REVF.NtW: FROM SERVICES TO PATtEN~ 

FOR TilE YI:ARS I:NOEP .Jif,1f: 30, . 1980 and 1979 

9 8 0 

10TAL INPATIENT OUTPATII:Yr 
s 4,454,776 s 4, 454,776 s 
s 4,454,776 $ 4,454,776 $ 

s 781,266 s 719,342 $ 61,924 
174,187 168,943 S,244 
402,093 372,379 29,714 
209,626 207,523 2,103 
618,861 58,985 SS9 1876 

1,004,652 877.673 126,979 

63,871 61,625 2,246 
74, )40 73,040 1,300 

8,045 7,917 12R 
151,604 141,390 10,214 
942,963 637 t 274 305,689 
976,324 965,957 10,367 
40,327 32,152 8,175 

456,136 442,540 13,596 
127,719 122,p1s s. 704 
401,517 399,240 2,277 
364,415 . 234,561 129,854 

IS, 785 8,910 6,875 
12,650 12,650 

$ 61826,381 $ 5,544,116 $1,282,265 

TOTAl. Rf.Vf:NUF. FROM Sf:RVICF.S TO PATIENTS $1 11 28 11 I S 7 $ 9,998,892 $1,282,265 

.-...•-· 

The accompanying notes are an integral part of these financial statements. 

) ) 

s,·'"''"'''' n t 

------ ____ I ~~7_9,;:__ __ 

TOTAl. I NI'AT I rN'I' OIITI'I\1'11 t\"l 
s 3,879,62~ -~_":\,879,(;-~? $ -------· 
.! 3, 879, '•::1 _!_~!-~79, l•:?_I $ _.,. __ -----

$ 697.447 $ 644' !)77 $ s~.4i'u 
1Sl,920 149,RRR 4, rn! 
336,933 :\ll,h77 ~~ .. ~~·'· 
164,880 lf•3, ~(,7 l,Ctt:\ 
526,539 42,R:n 41B,7U! 
Rll, 19lt 728, ()7(, Ill~ •• I.:'U 

51, 9R9 ~.o, 1 ~.a I, H 11i 
6l, 7ft2 63, 4ftH :'!»·1 

6, 9b0 6,94H 1.' 
130, lRO 12J,R7R ft, ~~~-· 
733,950 4ft~), 0!17 2<1·1, R~. \ 
762,41:\ 7~•:\, l'IK 9,Uf,!o 

2R,62l> 11 • I !lS 7 • .,_.,, 

391,. ,70 383, S~t9 R, HI 
115,313 11 o, ft74 4,M•» 
394 ~All 391,9l9 2,H7•t 
284,781 188, 97 2 9!.,RIU 
16, 44S 9, no 7 • :\1 r, 

-~-t1SO ____ _!_o.!_4 s n -- .n 
-··-""Tl 

$ s, 704. 5l~?. !_~.M~.! 1.!.!~·!~~i 1 
• 

$ ~..!.:liR_4, IR2 !__8._521, I?~ ~-I !!lt.oJJ~I 

: t 
r-



) ) ) ) ) 

Sdtc·tllllc· II 
JI:FFI:RSON Ml:t«lRIAI. IIOSPITAI. CORPORATION 

OPI!RATING I~XPfNSI! ' 
f;OR Till! Yf:ARS ENPI:P JtJNr 30, 19RO ANP 1979 

1980 1 ~n ~' 
Salaries Sultp1 ics --------- ~;~.~:.-..-i~:~.-- ···- ~-~il·i·-iT;-!» -· 

Total and Wases: and t:xl!enscs Total anti &~at~•:.'!,.. ___ an•l l:xl'c.onse-. 

Atlministration and General St ,097. 289 $ 573,270 s 524,019 $ 93lt, 763 $ ~.:?~ •• R!,J $ 410,91:-
F.mp1oyees' Health and Welfare 179,788 14, 191 165,597 137. 279 12. 570 114 t 709 
Dietary 481,902 234,174 247,728 443,715 :?If•, 304 2:!7 ,471 
llousekeepina 186,644 IR6,644 162,lt30 ll•'!. (,'\(l 

Laundry and Linen 173,806 24,638 149,168 151,223 :!',Cl·l-1 L'H, 17~1 
Insurance 97,243 97,243 93,4U ~n.4n 
Operation of Plant 375,031 136,240 238,791 271, 9S9 lJ~,,UOI I ~.t,, 9SH 
Repairs and Maintenance 17,229 17.229 44,027 44, 0~.,7 
Nursing Service 1,764,930 •• 527,253 237,617 •• fl62, 34~J 1,43S,H3 '!"!7, Ulf• 
Phar•acy 499,862 499,8ft2 412,t.ln ·11.'. "' n 

Medical Records and Library 110,809 93,296 17,Sll 90,346 71, S9h I R, 7~.tl 
Operatlna Ro• 533,838 281,279 252,559 432,239 ~44,379 IR7 ,RMl 
Recovery Roo• 11,311 72,161 9,150 70,814 f•3, R7ft (,, 93R 
Intensive Care 352,019 235,804 116,215 271, J10 211,61:\ r, !I • ·; .,·• 

Laboratory 457,698 203,205 254,493 402,733 177,MH n!,,lfS 

Pul•onary Function 35,823 --- --- 35,823 29, 117 2!1. 117 

Radioloay 625,509 141,855 483,654 456,236 127,1S2 3:?9, OR4 

Physical Therapy 198,659 84,469 114,190 152,598 ftR, 7!J!J H :\, 7~t~l 
Inhalation Therapy 237,539 237,539 231,634 2:\1 • {l:\.1 

Anesthesloloay 365,578 -.. - --- 365,578 313,182 :\1:\,lRl 

Elcctrocardioloay 101,350 38., 993 62,357 94,832 JJ, 157 ttl, f•7S 
Central Supply 292,503 65,209 227,294 223,321 SS,RRR lt•7, 4B 

.... Elcctroencephaloaraphy 7,952 --- --- 7,952 8,386 R,JRh 
)» Blood lank 34,581 --- --- 34,581 30,209 30 • .?O!t 
c 

E•eraency 499,476 144,133 355,343 432,781 111, 3(1!) 311,47? ID 
'-4 "' tliscellaneous Services 41,730 17 ,SOl 24,227 39,608 IR, S4R 21, OMI 

~ 
;a 

E•ployee Pension Plan 57.000 --- --- 57 !000 SS,OlO !l! •• o.,•n 
~ 

... ------ ----·r, 
• 

~ "' !!!!!.!. $ 8,907,099 $3,887,673 $5,019,426 $ 7,650,414 $1, S72,_!ll.!!_ !.-~.! ~-2~.!.-~~~ 
00 ... : 
~ 0 
00 84,180 n,sn ' ' Depreciation 

Rent of Land, Building and EquipDent 340,349 200,073 
Taxes - other than Payroll and Income 1041331 _ _. .. -.. 8U .4 32 

TOTAl. OPF.RATINC EXPF.NSE $ 9,4351959 !.~~-~~~~ 
r-

The accompanying notes are an infrt•.-:.1 n:tTf nf these"financia1 statements. 



~. 

J::=:=ERSC~~ ~!E.'!ORIAL HCS?!7.\L :CRPCRA':'!:S 
~THE~ !SCO!-tE .:..~~n E X?E~:SE 

==~~ ":'?.E YE.i.RS ES'CED .:::sE 3 C, ! 9~ 0 ~nd l.9 •g 

f\"'"""'-r;: . •·"'-""'"-. 
Rents s 
Interest 

~ 
s 

EXPE!\SE 
Interest $ 

Amorti:ation of Goodwill 
toss or(Gain) on Disposal of Equipment 
Loss from Partnership • Lost Creek 

~ 
s 

~'ET OTHER ISCO~ .U.'D EXPENSE s 

.!ill. .!!.:! 

$ 4, 724 
s,14B 8,317 

5,148 s 13,041 

61,500 s 64,252 
11,377 11,377 
(1,090) 10,916. 
26,355 so, 718i. 

98 & 142 s 137.263 

(92,994) s (124 '222) 
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ag e~c:ies as s~c-.·:'1 o~ t~e ac:c~r.:?a~::;i~g ba !a :'lee s!":ee: is as fo llo•s: 

Vi~gij.ia Healt~ ir.su~anc:e Program - ~edicaid: 
Fiscal Year Ended June 30, 198C s ~.CCC 

Group Hospitalization, Inc.: 
Fiscal Year Ended June 30, 1980 221,262 

Federal Health Insurance Program - t-feciicare: 
Fiscal Year Ended June 30, 1980 3,000 

Tota1· s ~26,262 
Although reimbursements are received periodically as services are 

rendered to the contract covered patients, it is estimated that for the above year 

the allowable cost exceeded the reimbursements by the amounts shown. 

~OTE 2 - PtA.\-:" ASO EQUIPME~ DEPRECIATION 

All Capital Assets are beina depreciated by the straiaht·line method of 

depreciation with the followina life·years by asset classification: 

Fixed Equipment 
Major Movable Equipment 
Leasehold Improveaents 

SOT: 3 - GOODWILL 

3-20 Years 
S-20 Years 
S-20 Years 

s 9, 774 
59,625 
14,781 

Goodwill in the a.ount of $386,804 is beina amortized over a period of 

34 years at the rate of S11,377 per year. The amounts of $284,304 and 

$~95,681 for the years ended June 30, 1980 and June 30, 1979 respectively, as 

shown on the acca.panyinl balance sheet represent the unamortized portion. 

SOTE 4 - INVES1MENT LOST CREEK PARTNERSHIP 

Ourina Fiscal Year 1971, the corporation acquired 11.20\ of a partnership known 

as "Lost Creek Partnership". The operations of the partnership are ' Production of 
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7her~oplastic Childr~r.'s Playt~i~gs, ane 5u~!ease - Co~l rroperty • Ex~ract and 

sell .:"oal. The Partr.erships' taxable year eneed December 31, 1979 and the 

Corporaticn's ?ro~ortionate share of loss amounted to S26,3SS which was 

deducted against Corporation's Inc~e. As a resu!t, Federal and State rnco~e . 
!ax Savings amounted to Sl2,977 or .064 per sh~re. The investment in the 

partnersnip is carried on an equity basis adjusted by the loss. There were no 

provisions made for the contingent liability by the corporation of $143,696 nor 

any additional income tax should the Internal Revenue Service disallow the 

above loss cla~ed. 

SOTE S - I~COr-fE TAXES 

Federal and State Income Taxes for the year ended June 30, 1980 ($ 62,540) ; 

and 1979 ($ 60,230) result in effective tax rates of 28.5\ and 32.1\, respectivelJ. 

The significant differences between the effective tax rate and the statutory 

Federal tax rate are as follows: 

!!!2. .!!!!. 
Percent of Percent of 
Pretax Pretax 

Amount Eaminas Amount EarninJS 

Statutory Federal tax s 80,545 36.7\ s 77,662 41.5\ 
State inca.e tax 13,853 6.3 11-,930 6.4 
Investa•t ux credit (31,858) (14.5) (16,345) (A .7) 
New job end! t (13.017) ~) 

Effecti.Ye Tu s 62.540 211.5\ s 601230 2!:.!l 
Investa•t tu credits eamecl under the Revenue Act of 1971 as amended are 

accounted for on the flow-throuah method as reductions of current income tax 

expense. 
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Bonds payable, as shown on the accompanying balance sheet, in the amour.: of 

$134,500 mature i~ 1985, SlSl,SOO mature in 1990, and S237,ASO mature in 1996. 

A requirement of the bond issue. is the establishment of a retirement sinking fund, 

five years from the date of issue, for either an early redemption or a red~ption 

at maturity. 

As of June 30, 1980 the sinkin& fund requirement amounts to approximately 

$82,533 for redemption at maturity. Durin& the fiscal year the Corporation has 

redeemed bonds payable in the amount of S23,000 and had a sinkin& fund balance 

of SB3,210 at year end. 

NOTE 7 -·-LeASE AGREEMENT - LAND 

The lease aareements have been entered into by the Hospital for the areater · 

portion of land which it uses. The tera of one lease is for 99 years beainninl 

January 1, 1966 and provides for a basic annual rentai of $15,600 with a pro· 

vision that on each tenth anniversary of the lease caaaeftCement date the annual 

rental can be adjust eel by a fomula based on the wholesale price index. The 

tem of the other lease co•encecl on January 1, 1966 and it is also for a period 

of 99 years vith a rental of S2,406.10 per annua plus a portion of the real 

estate taxes. Par the year endecl June 30, 1910 the portion of real estate 

taxes paid .,.. Sl, 111.32. 

NOTE B • EAINJIIGS PER SHARE 

The Hospital has issued no clilutive convertible securities, options, vanants 

or other stock riahts. Eaminas per share represent the net inc•e for ~e year 

divided by 216,61' shares outstandin& for the year ended June 30, 1980 ancl 

219,861 shares outstuadina for the year endecl Jufte 30, 1910. 
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The Corj)oration prior tc the year ended JW"'e 30; 1974 -r:eeogni:ed con~rac:tual 

adjustments on j)&tients' accounts at the time paid by the third party. In 1974 it 

changed this policy to recognize the cont:aetu&l adjustment at the t~e the patient 

is discharged. This change results in a better comparison-of the patient revenue 

with expense. 

The cumulative effect on the retained earnings as of June 30, 1973 would be 

'approxtmately $116,000. The effect of this chanae retroactively applied to the 

year ended June 30, 1973 cannot be established because sufficient information is 

not available to make the calculation. However, it is believed that the effect 
: .. 

on the year ended June 30, 1973 net income, after aivina effect to income taxes, 

would be immaterial. 

NOTE 10 .. EMPLOYEE PENSION PLAN AND TRUST 

The Corporation entered into an employee pension plan effective date 

December 1, 1975. The amount o£ the Employer's contribution is based upon 

Participant's An111al Cc.peuation at the rate of 3\ t &nm.lll. Total pension 

expense for the yea:rs aclecl June 30, 1980 and 19'79, vas approxillately 

$57,000 aDd SSS,OSO, respectively, 

NOTE 11 • talli•'I'DM CCMitnF.HTS 

Jeffersoa M•OI'ial Hospital Corporation has lona·tem lease ccmmitments 

as follows: 

Contracts vith the Radio Corporation of Aaerica for the use of t~ions 

i. 

and remote patient unitS. The COfttr&CtS eXpire Noveaber 27, 1915 and rectUire &nt~~&l 

payments of $8,933.00. Under the teras of the cont~acts, at the expiration, the 
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eq~i?~ent ~ay be pu~chased by the Corporation at the nominal value of Sl.OO !or 

each eG~ipme~: ur.i: leased hereunder. 

Contracts with the General Electric Company in renting two "portable x-ray 

units". The contracts expire June 17, 1~82 and February 4, 1981 and req,uire 

annual payments of $11,789.00. Under the terms of the contTacts the equipment 

remains the sole propeTty of the Lessor at the termination of the contract period. 

- Contract with Equico Lessors in renting "MDnotoTil'll Equipment for Intensive 

Care Unit". The contract expires November 30, 198' and requires an annual payment 

~of $14,675.28 for the first five years, and $1,672.•7 for the sixth and seventh year. 

Under the terms of the contract the equipment remains the sole property of the 

Lessor at the termination of the contract period. 

Contract with Xenneth R. Fox, M.D. Leasin& "Ophthalmic Equip~ent" for a 

period of five years c021121encin1 May 1, 1978 was entered with an antual l'ental of 

$6, 86'6. 28. 

At the end of the Fiscal Year, the corporation had outstandina leases with 

the Firs' Vil'linia Bank Leasinc Departaent and Continental Bank of Illinois 

eleven additional leases for hospital equipaent. The contracts expire in 198' and 

1985, and l'equil'ed &ftBllal p&y!lfttS &H $118, j24. 00 for the ftUt three years and & 

lesseT &IIDUD' for the followiftl two yeus. tinder dle tens of the contrKts, at 

the expizatlOD. the equipaent on lease with the First Vir&inia Bank Leasina Depal't· 

ment aay '• purchased by the Corporation at 7.50\ of the oriainal invoice costs 

·which aaaaated to S321,416.00. 

The Corporaticm enter.S into a lease ql'e•ent with "Jefferson MeiiDrial 

Hospital Joint Ventul'e" to rnt the buil4iftl and pukiftl facilities which was 
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effective as of July 1. 1975. The lease is for a term of twenty years with an 

option to renew for an additional twenty years. The basic annual rental is 12\ 
.. 

of the appraised value as determined by the City of Alexandria for real estate 

tax purposes. The annual rental in effect fo~ the ·ensuina year is $230,748.00. 

The Corporation has sianecl on July 31, 1977 an additional lease with the above 

joint venture to rent the third floor of the newly constructed medical building 

for the extension of the hospital. The lease is for a ter.= of twenty years with 

~ an option to be renewed for an additional twenty years effective as of March 1, 1979. 

The basic rental for the entire period includina the option is ~11,760.00 annually. 

The Co~Poiation is rentina storaae and physical therapy space fraa the venture 

with a basic annual rental of $10,314.00. In addition, under the terms of the 
i. 

leases the Corporation will pay all maintenance, insurance and taxes on t~e leased 

property. 

NOTE 12 • LITIGATION 

At the Fiscal Year encl, there were five claims penclinl qainst the Corporation. 

One of the clatas was recently clis.tssecl without prejudice and it is the belief of 

the defense attorney t•t thft't is not auch aeri t to the other cases. Conespondenc:e 

vi th the iftRI'Gce c_,.llies reveal eel that there is adequate covcrqe of insurece 

to settle the abawe clat.s. 
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