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the admissions requirements. In the event of damage to the 

current records office, the University does not have the back-up 

files needed to reconstruct each student record. The hard copy 

records are protected from theft but not from fire. There is no 

published policy concerning the information to be made a part of 

the students• permanent record nor for the retention and disposal 

of such records. 

RECOMMENDATION: That back-up files (such as on microform} 

of all student records of credit and non-credit courses 

be produced and properly stored. 

RECOMMENDATION: That the physical security of current student 

records be improved. 

RECOMMENDATION: That the University develop policies 

concerning the contents of permanent student records 

and the retention and disposal of these records. 
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The University has established and published information 

release policies which respect the rights of individual privacy, 

the confidentiality of records and the best interests of the 

student. and the institution. 

5.5.2.5 Residence Halls 

The University has developed policies and procedures governing 

residence halls. The administration of the system is adequately 

staffed. The housing staff, however, does not have the academic 

training and experience normally required for housing positions. 

Therefore, the university is encouraged to support .professional 

development of current staff and to fill all vacancies with 

persons who have prior university experience and appropriate 

academic training. The residence halls are well designed and in 

excellent condition, but extreme overcrowding has lowered the 

quality of the on-camp~s living experience. 

5.5.2.6 Student Financial Aid 

T h e U n i v e r ~ i t y h a s a c o m p r e h e n s i v e p r o g. r a m o f s t u d e n t 

financial aid. Financial aid counseling is available and appears 

to be effective. F i n a n c i a 1 a i d a w a r d s a r e coo r d .i n a ted. The 

administration is to be commended for its efforts to computerize 

the financial aid record system. All financial aid programs are 

audited annually. 

. ·."" 

·• ·;. .• 



44 

5.5.2.7 Health Services 

The University provides an excellent health service program. 

The staff is well qualified and committed to quality service. 

T h e 0 i r e c t o r i s to be c o mm e n d e d f o r h i s e f f o r t s to e s t a b 1 i s h a 

wellness program. 

5.5.2.8 Intramural Athletics 

An intramural program is provided which is very popular with 

the students. There are not enough playing fields or courts to 

·enable all interested students to participate. The intramural 

program is related to the total program of the Univers~ty, but it 

appears to have had a low priority. The program has not had a 

full-time director or sufficient funds and facilities to adequately 

serve all interested students. 

SUGGESTION: That a higher priority be given to the intramural 

program with increased staffing and facilities. 
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5.5.2.9 Intercollegiate Athletics 

The intercollegiate athletics program is operated in adherence 

to a stated philosophy and purpose which appears to be supportive 

of the university's purpose. The administration should carefully 

monitor the level of support given to intercollegiate .athletics 

in view of the many other pressing needs of the University. The 

athletic program and its direction are controlled by the adminis­

tration. All athletic fiscal matters are handled through standard 

u n i v e r s i t y a c co u n t i n g a n d bud g.e t i n g s y s t ems • At h 1 e t e s a r e 

governed by the same admission standar.ds, academic good standing 

r e q u i r em e n t s a n d c u r r i c u l a r r e q u i r e me n t s · a s o t h e r s t u ·d e n t s • I n 

fa c t , i n s om e- c a s e s , tll+d!lli1:S!dW_.tt#aUa.:3.UDEM~fJ2kfi •:te¥e1S~1i*-'.e.J:."l 

f.:moT1! ·:--re·s.t,.-·1-e"f'TV~,n·an:: .. tor ~ ·o tfie:rt~:t·ud:e-ttt5) 
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SECTION VI 

ADMINISTRATIVE PROCESSES 

6.1 ORGANIZATION AND ADMINISTRATION 

46 

The Visiting Committee has some significant concerns about 

several organizational and administrative matters. It believes 

that there is some problem with the experience levels· of a number 

of administrators. Too many of them have had little or no admini­

strative experience in institutions .other than Liberty University. 

This can lead to a pattern of too many persons struggling to 

learn their jobs while having to perform them. The low ~fficiency 

resulting from this dual task can create some proliferation of 

administrators. It is the Committee's perception that such 

proliferation exists at Liberty. The Committee, therefore, urges 

the institution to consider reducing the number of administrators. 

It also urges the institution to conduct external seraches when 

replacing administrators. 

A n o t h e r c o n c e r n o f t h e Co mm i t t e e i s w h a t a p p e a r s to be a 

rather wide-spread ignorance about administrative roles. There 

does not appear to be a clear delineation and communication of 

the specific job responsibilities and procedures of various 

administrative officers. An especial effort needs to be undertaken 

to communicate this delineation to the entire University community. 
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SUGGESTION: That a concerted effort be made to delineate 

more clearly the responsibilities and procedures of 

administrative offices. 

47 

An administrative structure will reflect strengths and 

weaknesses of individuals. At Liberty University, this phenomenon 

seems to be more common than desirable. 

SUGGESTION: That searches for administrators be conducted 

based upon the needs of the University and that the 

practice of creating jobs to fit the talents and/or 

weaknesses of individuals be diminished as much as 

possible. 

A rather prevalent problem of communication seems to exist 

~t Liberty University. Efforts should be made to address this 

issue in a sustained and systematic m~nner. There is some 

possibility that communication is impeded somewhat by the physical 

separation of offices which might function better if they were 

proximate to one another. The University may want to study 

office locations with the thought of improving informal communi­

cation. 

The Visiting Committee commends the Univer~ity for its plans 

to evaluate administrators and administrative offices systemati-

2154 
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cally. It urges continuation of this effort. It also urges that 

faculty be fully apprised of this process of administrative 

evaluation. 

6.1.1 Descriptive Titles and Terms 

Titles and terminology are accurate, descriptive and appro­

p: iate in most cases. 

6.1.2 Governing Board 

The Visiting Committee. expresses some concern in that &iii~ 

~m=be:r·s:~.f •. 't.tr~·v.er'S'i~J..:€'011ffnu'ft~~~~U»ItlGJa:e3'iJtf.:.illl!­

't11 a 11·e e·f} ll r.~~-~ l,';~~i.;;';i-$1la.1J~.~.:·:S~rin1J\ o e s p i t e t h i s perc e p t i on • 

t h e r e s e e m s t o b e a c o n c o m i t a n t u n de r s t a n d i n g • The Co mm i t tee 

w i s he d t~T ... ~v 11111flftUL~:h.~;tta_,._c;:ei:;ll:r.!Zt!f:D.r;::':...,ff%s!i~~vifi'l:·fon'!if6 ~~i~ 

PP~~~--~~!!l.~.~J.».~P.:i~.!l~tt~~~~~-~~Jii.JJr.ts .. "'tti .. ~~:nfi:a"'·t~'='t'"'i~;U-t;:;,~~y~'"o11 

t ~·~~.t •etts.i tyza'S.!·\f·t:.~o~~::.."""'~:o~<t•di%Yl 

6.1.3 Advisory Committees 

The p r i n c i p a 1 ad vi so r y co mm i t tee at L i bert y i s the Cooper at i n g 

Board. It is active and its role and function clearly defined. 

6.1.4 Official Policies 

Faculty and personnel handbooks exist and are regularly 

distributed. The suggestion in the Self-Study Report that 

changes in the handbooks be highlighted is certainly worth 

considering. 
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6.1.5 Separately Accredited Units 

This criterion is not applicable to Liberty University at 

the time of the Committee Visit. 

6.1.6 Administrative Organization 

The administration organization of Liberty University 

reflects the purpose and philosophy of the institution. Job 

descriptions and organizational charts are published and distri­

buted. As previously stated in Section 6.1 above, it appears 

t h a t c 1 a r i t y o f u n d e r· s t a n d i n g o f t h e s e d e s c r i p t i o n s a n d 1 i n e s 

of authority can be improved. 

6.2 INSTITUTIONAL ADVANCEMENT 

Liberty University has a program of institutional advancement 

which is distinct from the activities of the Old Time Gospel 

Hour. This latter activity is strongly identified with the 

television ministry of the Chancellor and is a significant source 

of revenue for the Univers~tr. 

The advancement program· of the University is well-conceived 

and well-organized with excellent potential for becoming ever 

more effective in the future. 

6.2.1 Alumni Affairs 

Alumni of Liberty University tend to be very young. Conse­

quently, they are not in positions to .make large financial 

contributions. Systematic efforts to collect data on alumni and 

2156 
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so 
to cultivate their continued interest have not existed until 

relatively recently. 

conceived fashion. 

Such efforts have now begun in a well-

6.2.2 Publications 

Publications tend to be of igh quality. Many of them 

con t a i n some ~m(ill.01fa.l7:n·y~~rAiro:l~ .. ~'.ill1ll~~.:~~~~:h.~~:~.~.r.:-·~t 

.. <4~:t.1nu·~~ils."tit11t;i:D:ns.~·~ The institution is represented accurately in 

terms of its mission and most aspects of its programs. 

6.3 FINANCIAL RESOURCES 

Because the financial resources of an institution determine, 

in_part, the quality of its educational program, each institution 

must possess sufficient financial resources to support all of its 

programs. The recent financ·ial history of an institution must 

also demonstrate the financial stability essential to the success 

-ful operation of the institution. 

Liberty University's.educational and general expenditures 

per full-time-equivalent student for 1984-85 exceeded the amounts 

reported in quartiles. 2 and 3 of the Commission on Colleges• 

document, Educational and General Expenditures of Member Institu­

tions. The University's operating budget has shown steady growth 

over the past few years and even though an operating deficit for 

educational and general funds w~s shown in 1984-85, the institution 

has had an overall record of financi"al stability. The 1984-85 

deficit appears to have been primarily the result of a new 
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tuiti,on discount plan being implemented in June of 1985 and will 

be eradicated during the 1985-86 fiscal year. 

Although total educational and general expenditures for 

1984-85 exceed the per FTE amounts for Q2 and Q3, the Visiting 

Committee expresses strong concern over the distribution of these 

expenditures within the individual NACUBO functional areas. 

Comparison with normative percentage data from SACS indicates 

that Instruction, Public Service, Academic Support, Libraries, 

and Physical Plant receive low percentages of educational and 

general expenditures while Student Services, Institutional 

Support, and Scholarships receive quite high percentag.es. The 

University should seriously consider the allocation of funds to 

more closely reflect the current normative data within these 

functional areas. 

6.3.1 Organization for the Administration of Financial Resources 

Business and financial functions of the University are 

centralized under the Vi~e President· for: Financial Affairs, the 

chief business officer, who reports directly to the president. 

The design of the business office organization is consistent with 

the purpose of the institution, the size of the institution, and 

.the volume of transact·ions of a business or financial nature. 

Areas of the University reporting to the Vice President for 

Financial Affairs include Budget A~ion, Accounting and 

P a y r o 1 1 , 0 o r m i t o r i e s , F o o d S e r v i c e , B o o k s t o r e , P o s t 0 f f. i c e , 

Photography Services,. Pt ;nt;ug Se-f'=Yices..., and Personnel. Conspic-

f ; : . , I c ;) v : ,. Ill' ' c' . ··- J I 
!' !. I tr. i '.:j .J·· tJ •'- •• ,-, '"" ''~ ·- (11\.d_, ,· ;JI\ yC:.•C"-l i,; C:.s 1 

• 
!. .. , ••• I I ;I f : • . . i 
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tuition discount plan being implemented in June of 1985 and will 

be eradicated during the 1985-86 fiscal year. 

Although total educational and general expenditures for 

1984-85 exceed the per FTE amounts for Q2 and Q3, the Visiting 

Committee expresses strong concern over the distribution of these 

expenditures within the individual NACUBO functional areas. 

Comparison with normative percentage data from SACS indicates 

that Instruction, Public Service, Academic Support, Libraries, 

and Physical Plant receive low percentages of educational and 

general expenditures while Student Services, Institutional 

Support, and Scholarships receive quite high percentages. ·The 

University should seriously consider the allocation of funds to 

more closely reflect the current normative d~ta within these 

functional areas. 

6.3.1 Organization for the Administration of Financial Resources 

Business and financial functions of the University are 

centralized under the Vice President for Financial Affairs, the 

chief business officer, who reports directly to the president. 

The design of the business office organization is consistent with 

the purpose of the institution, the size of the institution, and 

the volume of transactions of a business or financial nature. 

Areas of the University reporting to the Vice President for 

Financial Affairs include Budget Administration, Accounting and 

Pay r o 1 1 , Do r m i to r i e s , F o o d S e r v i c e , Boo k s to r· e , Po s t 0 f f i .c e , 

Photography Services, Printing Services, and Personnel. Conspic-
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uous by its absence is the purchasing function which, at Liberty 

University, is a responsibility under Physical Plant. Checks and 

balances appear to be appropriate and this seems to be presenting 

no problems to an efficient operation. 

The President of the University regularly reports to the 

8 o a r d o f T r u s t e e s o n f i ·n a n c i a 1 and b u s i ness opera t i on s o f the 

university. 

The Vice President for Financial Affairs has a masters• 

degree in business, is a certified public accountant, and has had 

several years experience in handling edu·cational business affairs. 

The business office, therefore, serves. the educational goals of 

the institution and assists in furthering its stated purpose. 

6~3.2 Budget Planning 

An annual budget in appropriate detail is essential to 

proper operations and its preparatin and 

preceded by sound educational planning. 

execution must be 

It follows that the 

i n s t r u c t i on a 1 budget s h o u 1 d be subs tan t i v e 1 y de v e 1 O·P e d by a cad em i c 

officers or deans, working cooperatively with department heads, 

appropriate members of the faculty and administration and repre­

sentatives of the budget preparation office. 

The University as of 1985-86 has an extremely detailed 

budget preparation procedure implemented under the Vice President 

for Institutional Planning. It provides for detailed input from 

the Vice Presidents, Deans and Department Heads and faculty. 

Although this detailed budget preparation procedure has been 
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developed and evidence noted by the Visiting Committee that it 

has been disseminated to the levels indicated above, there still 

seems to be some question of faculty involvement in the process. 

The Committee expresses strong concern that, although there 

exists some optimism for involvement of faculty in budget requests, 

no·strong evidence of their past involvement could be discerned. 

Once developed, the budget at the University is presented by 

the President to the Board of Trustees for final approval. 

6.3.3 Budget Control 

A f t e r t h e b u d g e t h a s b e e n a p p r o v e d by t h e P r e s i. d e n t a n d 

adopted by the Board of Trustees, a system of control is imple­

mented through the budget administration area under the Vice 

President for Financial Affairs. The Vice President has developed 

budget statements which he sends out on a. monthly basis to budget 

managers for their guidance in staying within budgetary· alloca­

tions. 

The Committee notes that, although not strictly enforced 

during 1985-86, the pol icy exists at the University that any 

purchases exceeding $500 must be reviewed by the Executive 

Committee of the Board of Trustees. Budgetary control is an 

administrative function, not a board function. 

RECOMMENDATION: That the Executive Committee of the Board 

of Trustees discontinue the polity of requiring their 

review of expenditures being proposed within the budget 

2161· 
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already adopted by the Board of Trustees. 

An operating budget should be flexible in order to accommodate 

changing conditions during the fiscal year. Necessary budget 

revisions must be made when actual conditions require such change 

and must be communicated to those affected within the institution. 

The Visiting Committee notes that during the current fiscal year, 

student enrollment exceeded by some 1,100 students the projected 

student enrollment on which the original current year budget was 

constructed. The University recognizes that additional fee 

revenues will be generated as will additional related expendi­

tures. However, no budget revisions have been made to individual 

department budgets! The approach being taken is to understand 

that some departments will overspend their cuirent budgets, but 

this is done on an informal basis with no university-wide dissem­

ination of this information. 

2162 

RECOMMENDATION: That Liberty University review its budget 

on a periodic basis and, if it is determined that 

original revenue projections have changed, the budget 

be revised to reflect such change and these revisions 

be disseminated to budget managers. 
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6.3.4 The Relation of an Institution to External Budgetary Control 

No outside or superimposed agency should exercise specific 

and detailed control over the financial affairs of an institution. 

The Visiting Committee concluded that at Liberty University, 

budget making, establishing of priorities and the control of 

expenditures are the .responsibility of the institution alone 

operating under the jurisdiction of the Board of Trustees and 

subject to its policies. 

6.3.5 Accounting, Reporting, and Auditing 

The accounting system adopted and· being utilized by the 

University follqws the generally accepted principles of institu­

tional accounting as they appear in College and University 

Business Administration. 

The ·Vice President for· Financial Affairs prepares periodic 

written financial reports for appropriate university officials, 

the President, the Board of Trustees and appropriate outside 

agencies. 

The Visiting Committee was provided a current audit report 

for the University for the fiscal year ended June 30, 1985, 

prepared by a recognized and competent CPA firm. The audit was 

made employing as a guide Audits of Colleges and Universities 

published by the AICPA. The audit includes all funds for which 

the university if responsible. 

A 1 though there appear to be s u f f i c i en t i .n tern a 1 con t r o 1 s 

within the business operations of the university, consideration 

2163 
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should be given to creating an internal auditor position and 

program to complement the accounting system and the external audit. 

6.3.6 Purchasing and Inventory Control 

Liberty Unive_rsity has a centralized purchasing operation 

functioning under the Director of Physical Plant. Also included 

under this Director is a system of well-organized storerooms for 

Physical Plant and other university supplies. This area is also 

responsible for the university equipment inventory and has a 

fully functional inventory system in place. As previously noted, 

the Visiting Committee finds the organizational location. of these 

functions under Physical Plant rather than Financial Affairs to 

be. somewhat unusual. However, the systems appear to be quite 

functional and efficient and being handled in a very professional 

and competent manner. 

6.3.7 Refund Policy 

The University catalog includes a clearly sta.ted ·policy and 

procedure for the refund i n g ·a f fees and charges to students who 

withdraw from enrollment. This policy and procedure is in 

keep i n g w i t h genera 1 1 y a c. c e pte d r e fund p r act i c e s i n t h e h i g h e r 

education community and applicable to all students. 

6.3.8 Cashiering 

The University has a suitable organization and adequate 

procedures for the management of all funds belonging to the 

2164 
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institution. The cashiering function is centralized in the 

business office and there appears to be a carefully developed 

system for the receipt, deposit and safeguarding of institutional 

funds. Funds collected are deposited on a daily basis. Funds 

collected after 1:00 p.m. are held in a safe located in the 

Business Office for deposit the next day. Deposits of funds 

collected during periods of registration are made more than once 

d a i 1 y • A 11 e m p 1 o y e e s h a n d 1 i n g i n· s t i t u t i o n a 1 f u n d s a r e b o n d e d i n 

the amount of $50,000. 

6.3.9 Investment Management 

The University does not currently have a material amount of 

endowment funds, thus the only funds being invested with regularity 

are operating funds. These funds, of necessity, need to be kept 

as liquid as possible and therefore .the Vice President for 

Financial Affairs utilizes money markets and repurchase papers. 

The Visiting Committee recognizes that this procedure is appro­

P r i ate for the situation as it current 1 y ex i s t s. .The C r i t e ria 

specify that the institution must have a written statement of its 

investment policies and guidelines approved by the Board of 

Trustees. This will become even more crucial once the University's 

endowment corpus begins to increase and the proposed development 

plan is implemented. Such policies and guidelines should set 

forth for the investment manager: the investment goals of the 

institution, conditions governing the granting or withholding of 
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investment discretion, a description of authorized and prohibited 

transactions, and the criteria that will be used for performance 

measurement of both short- and long-term investments. 

RECOMMENDATION: That the University Board of Trustees develop 

and ·approve a written statement of its investment 

policies and guidelines. 

6.3.10 Risk Management 

The Vice President for Financial Affairs working in conjunc­

tion with a local insurance broker serves as the risk manager for 

the university. Schedules of insurance coverages appear to be 

adequate. 

6.4 PHYSICAL RESOURCES 

Phys i ca 1 resources, inc 1 ud i ng bu i 1 dings, equipment and 

campus, must be adequate to serve the needs of the institution in 

relation to its stated purpose, programs and activities. Liberty 

University is somewhat unique in that all land and buildings on 

the campus are leased from the Old Time Gospel Hour. The present 

lease runs for 99 years. Although there currently appears to be 

no reason to believe this situation would ever leave the University 

without a. campus, the Visiting Committee is concerned that this 

p o s s i b i 1 i t y ·d o e s e x i s t • 
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SUGGESTION: That Liberty University and the Old Time Gospel 

Hour work together to include a prov.ision in the lease 

to protect the University's interest in the campus 

property in the event the Old Time Gospel Hour ceases to 

exist. 

6.4.1 Space Management 

The University is experiencing a continuing period of rapid 

growth which is beginning to place a burden on existing facili­

t i e s • The space a 11 ocate d to i n s t i t uti on a 1 fun c t i on s , though 

b e i n g p u· s h e d t o t h e 1 i m i t i n s o m e a r e a s , i s a d e q u a t e f o r t h e 

e f f e c t i v e co n d u c t o f s u c h fun c t i on s. The Vi s i t i n g Co mm i t tee , 

however, expresses strong concern over the extremely crowed 

residence halls and apparent over-crowding of faculty and staff 

in offices. (See narrative in Student Development section.) 

6.4.2 Building, Grounds and Equipment Maintenance 

The University buildings, with the exception of the Mansion, 

the Security Building, and Radio Station, are all quite· new with 

none being over 9 years old. As pointed out in the Self-Study 

Rep or, t, the Ph y s i c a 1 P 1 ant De p a r t men t i s to be commended for 

doing a good job in keeping these facilities in very good condition 

and, indeed, even enhancing the facilities with a limited staff. 

Likewise, the grounds upkeep and landscaping has been performed 
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exceedingly well by contractual arrangements with the 01 d Time 

Gospel Hour. 

Over the years to come it is imperative that the University 

develop a plan for the upkeep of its property so it will stay in 

its current well-kept condition. The Committee understands that 

a relative lack of staff support in Physical Plant has apparently 

not provided the time as yet to develop such a plan, but this now 

must be addressed. 

RECOMMENDATION: That the University develop a plan for the 

upkeep of its property, the routine maintenance, 

preventive maintenance and, where appropriate, deferred 

maintenance of buildings, equipment and grounds (includ­

ing utility distribution and regularly recurring 

repairs.) The plan must be maintained on an annual 

basis. 

6.4.3 Safety and Security. 

The University generally appears to provide a healthful, 

safe and secure environment for all members of the campus commun­

ity. The Committee noted, however, that even though the Vice 

President for Financial Affairs makes periodic tours of boiler 

rooms, etc., with insurance officials, no one person has been 

assigned official responsibility for ~ealth and safety .programs. 
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It was further noted that no comprehensive safety plan exists at 

Liberty University. 

RECOMMENDATION: That the University assign administrative 

responsibility for environmental health and safety 

programs. 

RECOMMENDATION: That the University develop a comprehensive 

safety plan and regularly evaluate it. 

6.4.4 Facilities Master Plan 

L i bert y U n i v e r s i t y de v e 1 oped a w r i t ten fa c i 1 it i e s rna s t e r 

plan in 1979 to provide for the future orderly development of the 

institution. Since that time, the University has experienced 

tremendous growth and there appear to have been significant 

deviations from that master plan. In view of these factors, the 

present written master plan can no longer be considered current. 

RECOMMENDATION: That the written facilities master plan be 

updated. 
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INTRODUCTION 

Liberty University was founded in 1971 as Lynchburg Baptist 

College as a coeducational liberal arts college in the Christian 

tradition. In 1975, it became Liberty Baptist College. 

The University was initially accredited by the Southern 

Association of Colleges and Schools inft This cu-rrent 

Committee Visit is for the dual purpose of Reaffirmation of 

Accreditation (R.S) and Evaluation of External Degree Program. 

The Visiting Commi.ttee for. Liberty University officially 

began its visit with a dinner at 6:30p.m., March 16, 1986, with 

the President, Administrative officials, and selected faculty 

members. Following the dinner, the Committee held a closed 

orientation session. Monday and Tu~sday were spent interviewing 

all segments of the University co~munity and gathering data 

responsive to the Criteria of the College Delegate Assembly. 

Closed Committee sessions were held on Monday and Tuesday after-

noons and on Wednesday morning. An Exit Interview was held with 

the President and Administrative officials at 10:00 a.m. on 

W e d n e s d a y , r~ a r c h 1 9 , 1 9 8 6 • T h e d r a f t s o f t h e C r i t e r i a s e c t i o n 

reports were submitted to the Chair, and the Committee's recom-

mendations reviewed with the President at the Exit Interview. 

The Committee hereby expresses its appreciation for the many 

courtesies and hospitality offered by President Guillermin and 

his staff. The full cooperation of the Liberty University 

- i -
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community and the excellent physical accommodations provided an 

environment conducive to a thorough evaluation. 

The suggestions and recommendations submitted in this Report 

are an outgrowth of this evaluation and it is hoped that they 

will prove of value to the Liberty University community in its 

continued growth and development. 
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2172 



REPORT 

to 

THE COMMISSION ON COLLEGES 

of the 

SOUTHERN ASSOCIATION OF COLLEGES AND SCHOOLS 

by the 

REAFFIRMATION COMMITTEE 

to 

LIBERTY UNIVERSITY 

MARCH 16 - 19, 1986 

2173 



EXTERNAL DEGREE PROGRAM 

NARRATIVE 

The purpose of the School of Lifelong Learning of Liberty 

University, initiated in 1985, is to serve the needs of adults 

who .are over 25 years of age and who cannot come to the campus 

for a complete residential experience. Both undergraduate as 

well as graduate programs are to be delivered to. students via 

videotape. Currently, an Associate of Arts degree in Religion, a 

Bachelor of Science degree in church ministries or business 

administration and a Master of Arts degree in counseling are 

offered. The School has developed with remarkatile spee~ from its 

inception as an idea of the Chancellor and a small committee to 

over f i f t y vi de o courses and t hi r t.e en hundred students in the 

f i r s t· s em e s t e r • 

Courses, usually taught by Liberty University faculty_, 

are videotaped in a s';udio on campus. Each course consists of 

approximately 30 lectures of 56 minutes Jength ~ach. Each course 

i s a c c om p a n i e d by a w o r k s he e t "' h i c h s u p p 1 em en t s 1 e c t u r e.s , p r o v i de s 

on-going review of information and provides detailed instruction 

the duties of the faculty end with the taping. True-false, short 

These persons r~port to the Dean and grad~ t~sts and ~r~ at~ilatle 

to students by telephone to explain test questions, clarify 

lectures and worksheets, and to encourage students, etc. Advisors 

1 

2174 



, 
I 
\'-' a 1 so he 1 p students choose courses , etc. There i s so me over 1 a p pi n g 

of the duties of the advisor and the optimizer. Each advisor 

currently serves over 300 students. Students are not in contact 

with the person teaching the course on the videotape. 

Residency for degree candidates is proposed to be achieved 

by students • coming to Lynchburg for courses: six hours for the 

Associate and Masters' degree and twelve hours for the Bachelors' 

program. Residency periods are proposed for the winter break, 

the spring break, and summer session. 

T h e f 1 y e r s e n t t o p r o s P. e c t i. v e ·s t u d e n t s s ·a y s " .. we • v e . 1 1 s t e n e d 

to you. We've worked hard, and we've eliminated the obstacles to 

a quality accredited adult education in the privacy of.your own 

home." A number of persons have worked very hard, but a major 

co~cern of the Visiting Committee as well as numerous administra-

tors and faculty is that of the University's attempting to offer 

too much too quickly without insuring "that students completing 

·these P!Ograms have the opportunity to acquire the same levels of 

knowledge and competencies as those students completing its 

regular programs." (Criteria, p. 16). 

All persons interviewed at Liberty University were remarkably 

s u p p o r t i v e o f t h e i d e a ·O f a S c h o o 1 o f L i f e 1 o n g . L e a r n i n g • They 

were also complimentary of the hard work of the present director 
·o~~ 

who, in addition to duties as -fhtectoT of Academic Support 

Services, was .appointed as Dean during the fall of 1985 when 

three of the "founding fathers" of this program left the University 

for other positions. 
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It was·reported that a total of·over two million dollars has 

already been spent on the Lifelong Learning program. However, 

there is little evidence that either the time or 'know-how' has 

been available to the University to develop the total concept of 

a quality lifelong learning program. 

In view of Liberty University's desire for a high quality 

educational program, it should consider stopping the development 

of any courses other than the completion of those 77 courses 

currently presented in the 1985-86 Catalog. Additional degrees, 

certificate programs, or educational endeavors should not be added 

until the School of Lifelong Learning can be more completely 

thought through and established. Marketing efforts, other than 

those of the Chancellor, need to be curta i 1 ed unti 1 the program 

can be strengthened. Already over 400 students. have dropped out 

and have had tuition monies refunded because, despite heroic 

efforts of the staff, the University could not deliver courses in 

the promised time-frame. Lost revenue and good wi.ll are incalcu­

lable. The best advertisement for any program is a satisfied 

s tude n t a n d steps need to be taken i mm e d i ate 1 y to i n sure that 

Liberty University delivers a total educational program to its 

students. The quality of tapes, the production, the work text, 

packaging and warehouse operation all seem superior. 

The Liberty University faculty are compensated adequately 

for the work text and tape development, but little time has been 

available fa~ the faculty to design effective ways to involve 

students in active learning. Members of the business school are 
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involved in the planning stage now and may be able to make a useful 

contribution to the course development process. For the faculty, 

written procedures, measures for evaluation of effectiveness, 

and the understanding and application of adult learning theory 

need immediate attention. 

GENERAL AREAS OF IMMEDIATE CONCERN 

I. Admissions 

A. The stated criteria for admission must be followed and 

no student should be admitted without a high school diploma, GED, 

or some similar measure of eligibility. A completed file is· 

necessary before admission. 

· B. The policy of promising to notify students of admission 

status "within five workin~ days following receipt of the appli­

cation .. needs to be examined in light of the difficulty ~f 

getting transcripts, records, etc., needed for the evaluation for 

admission. Unrealistic promises should not be made in the Catalog. 

C. Written procedures must be developed by the Committee on 

Academic Standards for the criteria to be used in decisions for 

accepting or not accepting work from non-accredited institutions. 

This could probably be a part of awarding credit for prior 

learning. 
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D. Plans should be.made to assist graduate students in 

meeting the statistics and/or computer requirement as well as the 

foreign language requirement. 

E. T~ut¥bt¥!.;~11:ratmi'lA:sU.Ji~~-~tift~i'~~,~~:.:e-xlt~;c:~·:t:<4'b.0!U..f~' 

"'---4i!-,-n1!1!'d:"''f'O'P''i::;;stlrt~me"t>41T;;:;ritu-v-an it9:!'11Cllt!~o 1 ; c y • 
~ .. , . ~·'•• ·-~·._::...:._~'--~:~~:.;.. . 

F. All parts of the admissions process should be examined 

carefully for clarity and equity to the student. 

II. Credit for Prior Learning 

A. Credit for what one has learned from life expe~ience is 

a common and respected practice in accredited institutions all 

over the country. Awarding academic credit for life experience 

is ·not acceptable. Immediate steps must be taken to establish an 

accepted pol icy and procedures for awarding credit for demonstrated 

ptior learning or what is learned from experience. 

B. Students must be given training by video, workshop, or 

guide book in the process of identifying, describing, documenting, 

and verifying the learning. Steps must be taken to have experts 

( fa c u 1 t y ) a s s e s s t h a t 1 e a r n i n g h a· s t a k e n p 1 a c e a n d t h e S c h o o 1 

must transcribe the learning. Students will not always receive 

academic credit and should be so advised. 
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C. A portfolio or prior learning system must be established 

based on the Standards of Good Practice developed by the Council 

for Adult and Experiential Learning (CAEL) or other accepted 

standards. 

D. Fe~s must be published in advance. 

E. Learning outcomes must be equal to those of courses for 

which credit is given. 

F. Professional assistance from outside cunsultants and 

library materials are musts in the area of Credit for Prior 

Learning. Professional groups such as CAEL can provide technical 

assistance as well as can other schools in the area that have 

developed well-known and respected programs. (Some representative 

institutions are Mary Baldwfn College, Thomas A. Edison College, 

High Point College, and the University of Alabama'i' New College 

External Degree Program.) 

III. Credit by Examination 

Procedures for distance learners to challenge courses are 

not clear. Written policies must be developed as well as proce­

dures for furnishing syllabi to students. 
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IV. Graduation Requirements 

The stated policy of requiring 120 hours of credit for 

graduation should be examined. The rationale for 120 hours for 

the Lifelong Learning School is difficult to justify if programs 

are to be equal to those of the rest of the University. 

A number of institutions have found this type of policy to 

be detrimental to the total University development as on campus 

students and faculty feel the difference in hours 11 Weakens" or 

ncheapensn the on campus degree. Faculty at· Liberty University 

expressed grave concern and feel it is a marketing technique to 

attract students by shortened degrees rather than a concern for a 

quality, lifelong learning plan. The Committee on ·Academic 

St~ndards or other appropriate group(s) should review these 

poiicies and make recommendations to the University administration. 

V. Residency 

A number of issues need to be re3olved and policies clearly 

written in the Catalog and communicated to faculty and students. 

A. Time-table: When will students take the residency? Are 

there optimum times for certain programs - before thejunior year, 

the end of the senior year, etc.? 

B. Facult'y Involvement: Who will teach, what methods will 

be used, and what exactly is to be accomplished? When will the 

courses be developed? The Catalog states "residency courses are 
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scheduled 1n two week intensive sessions 11 yet department heads 

and faculty of respective areas report no programs are in the 

planning stage. 

c • Are there addi tiona 1 models? Will a Falwell trip 

qualify? Can a professor be s.ent to a group of students? Are 

there alternative routes (contract learning, independent study, 

etc.)? 

D. Exceptions to Residency: Are policies clearly stated? 

Will single parents, militray, and handicapped be exempt? If so, 

will they receive the same degree 

VI. Staff 

A. The Dean. The Position of the Dean should be carefully 

examined. The Dean presently serves both as Dean and Director of 

Academic Support Servires, two large jobs. The LUSLL Program 

already is as large as many colleges with enormous growth poten­

tial. Programs such as this are extremely labor intensive and 

have a history of high burnout. The program has already suffered 

in its inception by staff changes and it is important to keep 

stability of top leadership, especially in the early developmental 

stages. The dual role also gives an appearance of keeping all 

record functions and academic functions away from the view of the 

rest of the University. 
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B. T h 'e Ad v i so r s • Training in advising adults as well as 

clarification of where advising begins and ends needs to be 

established. A formula for the number of students per advisor 

needs to be developed. A systematic system of calling students 

to review progress also needs to be developed. Opportunities for 

professional development need to be provided. 

c. The Optimizer. The status of the Optimizer needs 

further clarification. Presently the role is neither faculty nor 

staff. The Optimizer has little contact with the faculty repre­

sented except on an informal basis. 

D. Faculty Advisory Committee. Some sort of faculty 

advisory committee needs to monitor and study the problem of 

faculty and student interaction with specific recommendations to 

insure adequate interaction. 

ADDITIONAL COMMENTS 

The differences in the adult learner and the traditional age 

student are many. A systematic look at advising, teaching 

techniques, evaluation, course content, etc., needs to be estab­

lished. Androgogy and pedagogy are mentioned as important 

differences yet the program is presently designed for an interes­

ting level of· pedagogy. 

The philosophy of the program, an evaluation of the effec­

tiveness of the delivery system, a timetable for course review, 
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etc., must· be established. The relationship of the School for 

Lifelong Learning to the rest of Liberty University is critical 

for the future of both. The revolving door problem and the high 

dropout rate of distance learners on the national and international 

level need to be examined. Can additional tapes providing study 

assistance, stress and time management ~e developed? The British 

Open University as well as the television and electronic courses 

in this country need to be ex ami ned. Although Liberty • s system 

h a s t h e a d d e d a t t r a c t i o n o f n a t i. o n a 1 a t t e n t i o n , m u c h c o u 1 d b e 

learned from those already engaged in similar work. 

There are numbers of professional organizations and outside 

consultants who could assist in strengthening the P.rogram. 

Liberty University has devised an idea that obviously appeals to 

large numbers of constituents. Building on the good foundation, 

strengthening ties to the University faculty•s expertise, and 

thinking through existing procedures can do nothing but enhance 

the total effort. 

SUMMARY RECOMMENDATION: That the problems and concerns 

identified be addressed immediately and that a system 

for on-going monitoring and evaluating of the total 

Lifelong Learning program be implemented. 
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