
April 9, 1962 

Mr. Richard C. Holaquiat 
Executive Director 
Vir&inia Indultrialization Group 
803 State Office Buildina 
Richmond, Vir&inia 

Dear Dick: 

I -have jua t read with 1111Ch interea t your report to m8aabera 
of the Vir&inia Industrialization Group. 

~ 

My warm. consratulatbna on an excellent &UIIIIDI.ry. All that 
1 hear .about your work .ia moat com.pl:Lmentary. ~." 

·I am reminded of the ques tioli which you raised last 
November in a letter to Stuart Saunders aa to the possibility 
of setting up a "deferred tax annuity". I do not know wbather 
you have pursued thia idea any further. Brice Graves looked 
into it in a prelt.inary way, and came up with a rather dis• 
cou.raging tentative. conclusion that the type of annuity contract 
with the deferred tax feature (which 1 as&UD18 is what you bad 
in llind) ia available only to -.ployeu of corporations, fund& 
or foundations "orprd.zed and operatiD& exclU8ively for religious, 
charitable, acientific ••• or educational purposes." It saema 
quite doubtful that tba activities of the lnduatrialization Group 
could 'roperly be brought within this atatutory definition. 
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Mr. Richard C. Ho lm.quia t 
Page Two 
April 9, 1962 

\\ 

If, however, you would like to pursue this further, I 
suggest that you talk to Brice Graves. 

With best wishes, I remain 

Sincerely, 

~& 
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NORFOLK A..~D WESTERN P~WAY COMPANY 

STUART T . S AUNDERS 
PRESIDENT 

G n l . .. 

ROANOKE, VIROTh"'A 

J 2), 1962. 
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July 31, 1962 

Stuart T. Saunders, Etquil"e 
Pruident 
Horfolk and estern Railway Co. 
loanoke, Virginia 

Dear Stuart; 

8870-85 

1 will be flying back from Nw Orleans on Septaaber 12, 
and do not believe I will reach ticbmond in time for the 
dinner that night. 

My thanks for your invitation, and again my congratu• 
lations for all tbat you are doina in this important area. 

1 will miss betng with you. 

Sincerely, 

24/166 



State-Planters 
Bank of Commerce and Trusts 

RICHMOND, VIRGINIA 

September 17, 1962 

I 3493 
l 
\ 

ll ·; '.'1 .... / 
\. - \ ' . .. . ,. 

cc. / 
'-----" 

Mr. Stuart T. Saunders, President 
Norfolk and Western Railway Company 
Roanoke, Virginia 

RE: Virginia Industrialization Group Fund 

Dear Mr. Saunders: 

Mr. Richard C. Holmquist carne to see me this morning 
concerning the authority to pay to Joseph G. Hamrick the amount 
of $750 which represents the difference between the salary to be 
paid to Mr. Hamrick by the State and the amount agreed upon with 
the Virginia Industrialization Group Fund prior to his hiring. I 
under stand that this amount will only apply to the current year as 
it is anticipated that his salary will be increased by the Governor 
at the first of the year. 

In addition, Mr. Holmquist also left with me a statement 
covering $166. 14 for traveling expenses incurred by Mr. Hamrick 
during the negotiations prior to his employment. It 'was felt that 

' these items could not easily be added to the vouchers previously 
submitted by Mr. Holmquist and approved by Mr. Hamrick since 
it would not be proper for Mr. Hamrick to approve payments to 
himself from this Fund. 

I would greatly appreciate your directing a letter to us and 
authorizing payment to Mr. Hamrick in the amount of $916. 14 
representing the total of the two statements enclosed. 

RAB:jhr 
,/ 

Enclosures 

I 

I 

Very truly yours, 

~--;u~v- Y-
R. A. Browning, J:r. 
Corporate Trust Officer 

I 



STATEMENT 

TO: VIRGINIA INDUSTRIALIZATION GROUP 

To reimburse Joseph G. Hamrick, Director of Industrial 
Development and Planning for moving expenses incident 
to transfer to Richmond, Virginia .......... , ........ , .... .. . $7.50. 00 

Septe mber 14, 1962 

I 

I 
,/ 

( 
\ 

.; I, I 
\ . 



STATEMENT 

TO: VIRGINIA INDUSTRIALIZATION GROUP 

Due Kahn-Southern for reimbursement of travel expenses of Joseph G. 
Hamrick, during negotiations and prior to July 1, 1962, as follows: 

1. Hertz - June 19, 20, 21 - Governor Harrison 1 s reception for 
Advisory Board and first meeting thereof. ..................... $21. 7 0 

2. EasternAirLines, June 19, 20, 21-GovernorHarrison's 
reception for Advisory Board and first meeting thereof. ....... . 
981-380 - Mrs. Hamrick ............................ .. 
752-356- Mrs. Hamrick ............................. . 

27.94 
27.94 

3. Eastern Air Lines : 

837-423 6/4/62 .. M:r .. Hamrick ............................... 27.94 
837 -424 6/4/62, Mrs. Hamrick ............................. 18.65 

4. Eastern Air Lines: 

477-386, Mrs. Hamrick .. 6./.6./.62. ...............•............. 17. 44 
539-792, Mr. Hamrick, 6/7/62 ...................... ........ 10.01 

5. Piedmont Air Lines: 

978-977, Mr. Hamrick, 6/6/62 ........................... ... 14. 52 

September 14, 1962 
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TOTAL............. ...... $ 166. 14 
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STUART T . SAUNDERS 

PRESt DENT , RO.AJ.."VOJ.ru, VIRG.Il\"'A 

September 19, 1962. 

Mr. R. A. Browning, Jr., 
Corporate Trust Officer, 
State-Planters Bank of Commerce and Trusts, 
Richmon~, Virginia. 

Dear Mr. Browning: 

I approve the payment to Mr. Joseph G. Hamrick 

of the monies , in the amount of $916.14 , mentioned i n 

your letter of September 17. 

I am sending copies of this letter and yours, 

with enclosures, to the other members of the Executive 

Committee of our informal group. If any of them are 

not agreeable to this, I am sure that they will let you 

know promptly. 

Sincerely, 

(Signed) Stuart T. Saunders 

cc: Messrs. Frank Batten 

/ 
/ 

HE{nry E. McWane 
J.(ewis F. Powell, Jr. 
J. Harvie Wilkinson, Jr. 
E. H. Will 
John B. Woodward, Jr. 

I 
J . \ 

I 
\ 

) I. I 
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I 



803 STATE OFFICE BUILDING 

RICHMOND 19, VIRGINIA 

r . tuart T. aun e • 
resident 

MILTON 4 ~ 4111 , EXT.2255 

pril Z3, 1963 

\ 

orfolk an ettern ail ay Co pa y 
oanok , Virgin 

Dear Stuart: 

o tha a o, t 1 th you to 
lodty Hat of areaa needln 
ro ram co rin hat th 

' 
lnce th n , conal been devoted to helping t thi 

pro r in· lace . ach ol n:r~~npl&tiona has o en accomplish d 
or tl ey re under at dy, d ions for inte Uyin 
the tate' a public 1 tlon effort• . velop .. 

ent and lannina for the 
oft situation. A n . ber ---........ other rea• &I ell auch 
Commerce top ovt.de an e 
fi ld. ( 

d in hla job an • control 
other ci:fic pro rarr.a have b en started in 

ve on th pa t of th tate Cham r of 
ucatione.l pro ra in the labor-management 

tlon to / Wl'ny oft e abov a.ctivitles, 1 have d vot d consider, bl 
e to ma i a A)n c rtaln a bj eta when 1 thou ht it ap roprlat • 

.....:.' 
and in vitltlng cozmrmnit ea throu bout the State . 1 a continuing to do thla, 
but at a eo what slower pace 1 vie of G ral ennist n •a activity in this 
are • 

Now that the first phase of my job bae been eo pleted --the tate 
ia underway and a director la ln place ... - l elleve e o t to 

ln my job o j ctl a . I would uggeet, tor e ple, that I: 

.... nd or tit e lth non- t te induatr al 
development ol"gani&ationa in connectio with 
a cific prospect• or pro r • (Utilltl e, 
RaUroada, . anka. e t nal Organization•• te. ) 



... 

Mr. Stuart T. Saut1dera -z- April 23, 1963 

..... Concentrate on three or !our epecific project. 
that will have a major impact 011 the State 'a 
induetdal development effort. The Virginia 
Induetrlallsation Croup'• Executive Committee 
ought to agree on what theee •hould be, with the 
concurrence of the Dlvl•lon of lnduatrial Development 
and Planning. {See attached Uat of aome auggeated 
areaa that might be c:onaldered.) 

Concentrate on worldna with a few apec:iflc larae 
eompaniea that appear to be aood induatrlal proapecta 
in the long run. 

Continue to make apeeehea and write artlc:lea when 
appropriate. 

... 
Continue to 1erve ae c:onaultant to the State on a more 
limited baalt. 

I ·would like to auaaeat that our Executive Committee aet together 
next time you are in 1\ichmond. Meanwhile, may l diac:u•• thia tubjec:t 
with you when 1 am in Roanoke on May 1 7 or 1.7 ? 

• 

Sincerely • 

Richard C. Holm.qutat 
Executive Director 



A EAS DESERVING SPECIAL ATTENTION IN 
VIROlNlA 'S ECONOMIC DEVELOPMENT 

••National Institute of TechnoloiY11 (Northern Virginia). 

Viralnia A1soeiated Research Center (Peninsula). 

Vocational .. Technlcal ducational Prosram fol" the State. 

Stimulation of trade anc.t investment in 'Vh'iiaia from the Common 
Market and other countries. 

Unemployment problem in Southwest Virginia.. 

New Federal Government facilities that might be placed in 
Virginia, eucb as: 

-- Environmental Health Cestter 

.... Coa.et and Geodetic Su:rwy Headquarter• 

-.. Patent Of!tce 

.. ... '' eat Point for Forei1n SerVice n 

Visitatione to major employer• now located in Virginia. 



STUART T . SAUNDERS 
PRESIDENT 

NORFOLK AND WESTERN PuULWAY COMPANY 

ROANOKE, VIROTh"'IA 

June 11, 1963. 

Dear Lewis, 

There will be a meeting of the Executive Com-

mittee of the Virginia Industrial Group in the Duck 

Room of the Commonwealth Club in Richmond at 4:00 p.m. 

on June 17. I hope that you will be able to attend, as 

some very important questions have arisen regarding the 

future work of Mr. Holmquist with our group. 

I look forward to seeing you on this occasion. 

Lewis F. Powell, Jr., Esquire, 
Electric Building, 
Richmond, Virginia. 

Sincerely, 



STUART T . SAUNDERS 

""Il l D ENT ROANOKE, VIROINIA 

June 12, 1963. 

To Executive Oommittee of the 
Virginia Industrialization Group: 

In connection with my yesterday's letter 

calling a meeting in Richmond on June 17, I enclose copy 

of letter which Dick Holmquist wrote me recently. This 

will give you a better insight into the question which 

we will discuss. 

Sincerely, 

/tJv ).l>A-··· ~--

Enc. 

. .. 



HI'. Stun T. Sauad•a 
~~r.u.., 

.,... u. 1963 

... lk aDCl w .. , ... lailV&J Collpeay 
loa.b 1 Vt.qt.aia 

0... lt.ual"t: I 

1 ha¥e a .... ••t for Noaday, ..Juae 17, aacl t:b.t.a 
.,. ,...._,.,. att:asd.t.aa,.... 4aOO p.a. -tt.aa oa that .,.. 

I vUl c:lo the 'beat 1 ea. 

24/167 
•• Mw. J. llan'ie WUkla.-, h. 

,. . 



STUART T . SAUNDERS 

PRESIDENT 

NORFOLK AND WESTERN RAILWAY COl\'WANY 

ROANOKE, VIRGINIA 

August 20, 1963 

Dear Lewis: 

There will be a luncheon meeting of the 

Executive Committee of the Virginia Industrial Group 

in the Board Room of the Commonwealth Club in Richmond 

at 12:30 p.m. on September 19. This is a very impor-

tant meeting and I hope that you can attend. 

I look forward to seeing you on this occasion. 

Lewis F. Powell, Jr., Esquire, 
Electric Building, 
Richmond, Virginia. 

Sincerely, 



PEgSOML 

Mr. Stuart T. Saunders 
Pr aid nt 

August 28, 1963 

Norfoli and We1tern Railway Company 
Roanoke, Virginia 

Dear Stuart: 

The regular monthly meeting of the Board of Directors 
of the Ethyl Corporation ia scheduled for September 19, and .ao 
I cannot me t with the Virginia lnduatrial Group on that day. 

This reminds that, in view of my other re1pon• 
aibiliti a (with Which you are familiar), I have intended asking 
you and Harvie to relieve me of membership on the Executive 
Committee. Although I keenly interested 4n thdUitrial 
development, I do not think I will be in a position to give the 
Executive Committee the time and attention which it deservea. 

I want both you and Harvie to know how DUch 1 
appreciate your gi,ling this opportunity, which baa been 
stimulating and interesting over the past three years. 

Changing the subject, I was talktna to Ben Parrott 
yesterday about your departure from Virginia, and what an 
irreparable loss it will be to all of ua here. You have car• 
tainly given more than sen roualy of yourself to public causes 
1n Virginia, and the quality and eff ctiveneaa of your leader• 
ship simply cannot b replaced. Aa 1 • sure you know, I 
have watched your expanding career down through the years with 



Mt• Styart I. Saygdera Ausuat 28, 1963 

reapMt an~ admiration. You vill alvaya have my warm beat 
wiehea, and I do hope that Jo and I will have the opportunity 
to aee aomethina of you and Dorothy from tU. to time. 

Sincerely, 

24/167 
cc: Mr. J. Harvie Wilkinaon, Jr. 



Mr. Lewis F. Powell, Jr. 
Attorney at Law 
Electric Building 
Richmond, Virginia 

Dear Lewis: 

STATE OFFICE BUILDING 

RICHMOND 19, VIRGINIA 

MILTON 4-4111, EXT. 2223 

November 23, 1963 

Upon Stuart Saunders' leaving Virginia I agreed, at the request of the Execu­
tive Committee, to assume the chairmanship of our Virginia Industrialization Group. 
In this capacity I am calling a most important meeting here in Richmond at the Common­
wealth Club at 4:00 P.M. Tuesday, December lOth. We greatly need your presence and 
urgently need your help. Cocktails and dinner will be at 6:30 P.M. 

The recommendations of the Tax Study Commission, to be in the press this Sunday, 
if enacted into law, can result in great benefit to Virginia. In strengthening the 
finances of our State and local governments and in restoring equity between segments 
of State and local taxpayers the recommendations can be of consequential benefit to 
the economic health and progress of the entire state. In attending to particular flaws 
in the taxation of business and industry, the report offers responsible businessmen an 
opportunity to achieve what could well be considered one of the soundest and most 
favorable tax climates offered by any state in the union. 

All of us know that many a sound report goes unread -- largely, I suppose, be­
cause each of us is too busy with our own affairs and hopes the other fellow is going 
to attend to it. I believe this report is far too important for us to take this risk, 
and the purpose of my letter is to provide you a brief outline of the report believing 
that upon reading this you will want to study the full report. After that, we will be 
in a position to discuss the degree to which our Virginia Industrialization Group cares 
to support it. 

This study was ordered by the 1962 General Assembly, recogn~z~ng that the State 
and local tax system was due a major review. I particularly call your attention to the 
brief Introduction, Section II of the report, in which it is pointed out that Virginia's 
basic tax system, designed in 1928, has in general served Virginia well in accommodating 
great change and at the same time providing for steady increase in the quality and 
quantity of local governmental services. The most recent broad increase in State tax 
rates was made in 1948. In recent years, however, the rate of increase in expenditures 
has exceeded the rate of increase in revenues. Deficits in recent years have been 
avoided only through a series of "windfall" taxes. It is recognized that there are 
no remaining "windfalls" and that the extension of the "selective sales" tax practice 
must lead to inequitable treatment of certain industries and segments of the taxpaying 
public. 
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It is also recognized that shifts in population and productivity have created 
new problems for local governments, particularly the larger cities and the more remote 
rural counties. There are a number of localities which take advantage of our tax sys­
tem to avoid carrying a fair share of the cost of their own needs. This results in a 
harsh imposition on other localities and on the State General Fund. It should be noted 
that 60 of the 91 rural counties receive over 50% of their total revenues in State 
grants. 

Section III of the report lists 29 specific recommendations. Section IV of the 
report provides the rationale for these recommendations. 

You will be particularly interested in this very sound and plain statement: "It 
is apparent that the only alternative to more burdensome taxation or curtailment of 
vital governmental services is the creation of new wealth through industrial growth." 
On this general conviction there are recommendations which would prohibit local license 
or gross receipt tax on manufacturers, prohibit any locality from levying a tax on 
machinery and tools in excess of $1 per $100 of actual value, exclude money from the 
definition of capital not otherwise taxed, reduce the rate of remaining capital, levy 
only once the tax on agricultural products normally stored for more than one year prior 
to manufacture, and reduce the wholesale license tax. You will recognize that these 
recommendations include most of the major concerns which businessmen have expressed over 
the years about the Virginia tax system. If these recommendations are followed, business 
and industry will have the opportunity of proving that they can generate the new wealth 
required to provide vital governmental services. 

Chapter II in Section IV describes the generally uncomprehended process of local 
assessment and taxation of non-utility real estate and personal property. It shows 
quite clearly that many localities are in fact passing the cost of their local services 
on to their neighbors and to the State General Fund. The recommendations on this sub­
ject would lead to a concerted effort to obtain equal assessment treatment of real estate 
between taxing districts. You will be impressed, I think, with the weakness of the pres­
ent procedure and convinced, I am sure, of the specific corrective recommendations. 

Chapter III of Section IV treats what s orne refer to as "the central flaw in 
Virginia's tax system", that is, the statewide assessment of public service property at 
a uniform 40%. This enables and encourages the people of one locality with large pub­
lic service values to tax public service corporations disproportionately, and thereby 
pass the cost of their own government on to the public service consumers of another 
locality. For example, one county has a 6.2% assessment ratio on local non-utility 
property and a $9.30 rate, achieving a 58¢ true tax rate on locally owned property and 
a $3.72 rate on a public service generating plant which serves a large area of the State. 

This problem has defied solution for many years, but this report contains two 
plans for correction. I believe this is the first time that a specific plan has been 
offered in detail. Both plans allow a reasonable adjustment period and sources of 
revenue to the locality which might suffer from correction. The inequities resulting 
from the 407o assessment become rapidly more serious; public utilities are expanding at 
a faster rate than the general economy, and their installations are increasingly concen­
trated. Detailed figures are included in the report showing the magnitude of the impo­
sition by some localities on their neighbors and on the General Fund of the State. 
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Chapter IV of Section IV is concerned with Grants-in-Aid. Though nothing is 
more baffling than the formulae for the distribution of school money, you will cer­
tainly be enlightened if you read this Section. Clearly, the State will bear an 
unconscionable burden if the present practices on distribution of school money 
are continued. Here again the essential problem is that a number of localities have, 
through the weaknesses in these formulae and their application, been able to draw from 
the State General Fund rather than make a reasonable local effort. Though the total 
value of locally taxable wealth increased from $14.5 billion in 1956 to over $21 billion 
in 1962, the 1956 values were used as a measurement of local ability. This simply re­
sulted in the shift of $16 million for ~ year in the current biennium from the local­
ity (where it was supposed to be) to the State General Fund. 

An imaginative and forthright plan for correction of the basic flaws is included 
in the report. 

In Chapter V it is indicated that a relatively small amount of new revenue is 
needed to balance the 1964-66 General Fund Budget. Of course, the Commission has had 
to estimate the General Fund revenue needs for the next biennium, This Chapter indi­
cates that a sales tax does not appear to be necessary for the corning biennium. It 
does recommend further changes in the tax system which should be made when the sales 
tax is enacted. The report contains an analysis which shows revenue and expenditure 
estimates, together with losses which would result from certain recommendations and a 
listing of yield of all possible new tax sources. 

Section V is the conclusion, consisting of a seven-point general summary of 
principal observations. I particularly call your attention to this statement: "The 
surest and soundest way to raise the living standards of Virginians, to meet the cost 
of wider and better government service, and to do so with a reasonable tax system is to 
accelerate the rate of growth of Virginia's economy." 

I believe if you reflect on these points and study the report you will agree 
with me that the business leadership of the State simply cannot afford to risk the cost 
of letting this report go unheeded. We have here a blueprint which can be of enormous 
consequence to the economy and general welfare of our State. Our group has a particular 
responsibility to evaluate these recommendations in the first place, and, in the second 
place, if we find them sound, to promote their understanding and enactment. 

Will you kindly mark the attached postal card indicating whether or not you can 
be with us. We shall look forward to seeing you. 

Very sincerelY, 

J. Harvie Wilkinson, Jr. 
Chairman 



Mr. Richard c. Holmquist 
803 St t Office ilding 
Ric nd, Virgini 

D ar Dick: 

er 21, 1963 

Your co nication of Decemb r 19 r inda me that 
I have wanted to write you a note, as the year ends, to say 
that I think you are doing a gr at job for Vir inia. 

own professional responsibilities have made 
it oaaib1e for to work closely with the Industrialization 
Group during the past year, I have followed your work with ch 
interest and warmly congr tulate you on th intelligent and 
~inative way in Which you function. 

24/167 

With b at wiahee, I r in 

Sine r ly, 

cc: Mr.. J. Harvie Wilkinson, Jr . 


