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. Recorded March l5th, 1966,
JEPPERSON MEMORIAL HOSPITAL, INC,

ARTICLES OF AMENDMENT

JEFPERSCH MEMORIAL HCSPITAL, INC., a Maryland corporation

having its principal office at 2416 Harmon Road, Silver Spring,
 Montgamery County, Maryland (bereinafter called the Corporaticn),
‘ hereby certifies to the State Department of Assessments and
, Taxaticn of Maryland, that:
N PIRST: The charter of the Corporation is hereby amanded by
E, striking out Article 3 of the Articles of W. as amend~
1ed, o ba replaced as follove: ¥
i! THIRD: The purpese or purposes of this eupo::::‘;:: as
" follows: To establish and maintain a noo-profit/hospital center
i and adjuncts conveniest and necessary for its proper administration:

1

; to receive and adainister funds for scieatific, educational,

' charitable purposes, all for the public welfare, and for no other

. Purpcses, - and to that end to take and hold, by bequest, devise,

;: gife, purchase or lease, eitber absolutely or in trust for such

! cbjects and purposes or any of them, any property, real, perscnal
or mixed, without linitation as to amount of value, except such

l linitaticons, if any, as may be imposed by lawy to sell, convey

{| and dispose of any such property and to invest and reinvest the
principal thereof, and to desl with and expend the income thare~
fzom for any of the before menticned purposes, without limitation,
except such limitations, if any, as may be contained in the
linum.ne under which such property is zeceived; to receive any
property, real, personal, or mixed, in trust, under the terns of
any will, deed of trust, or other instrument for the foregoing
purposes or any >f zhem (but for no other purpose), and in

TAUBEA lv.or

. Trial Bxhibit
No. 9. _.. .

J.APP. 2787
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‘ adninistering the same to carry out the directions and aexercise
the powers contained in the trust instrument under which the pro-
perty is ru.;otv-d. including the expenditure of the principal, as
well as the income for one or more of such purposes, if authorized
or directed in the trust instrument under which it is received:; to
receive, take title to, hold, and use the procesds and income of
':seoclu. bonds, cbligations, or other securities of any corporation
:'o: corporations, domestic or foreign, but caly for the foregoing
purpoua. or some of them; and, in general, to exercise any, all
md every power for which a cerporation * tha quunl

2

Lmozmsuuezmyuueamm wm
‘lcaatc and for scientific, educaticnal, and emuﬁu purposes,
]fau for the public velfars, can be authorized to exarcise, but not |
u\y other power. No part of the activities of this corporation !
"shall be the carrying on of propaganda ctberwise attempting to
iinﬂ.m legislation. The corporation may have offices and
"authorised agents and pramote and carry out its objects and pur-
'pom within or without the State of Maryland,
ADD: ARTICLE I1 AS POLLOWS:
N ZLEVEN: HNotwithstanding the above, «agressed powers, no
lactivities will extend beyond the scope of section 301 (c)(3) of the

"United States Internal Revenue Code.

~ SECCND: The Board of Directors of the Corporatiom, at a
mesting duly covened and held on August 16, 1963, adopted a
resolution in which wvas set forth the foregoing amendment to
the charter, declaring that the said amendment of the charter was
advisable and directing that it be submitted for action thereon
at a special meeting of the mazbers of the corporstion held on

August 16, 196S.

: e 2 ™w
R Thvaeh <ve

J.APP. 2788
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THIRD: BNotice setting forth the said amendment of the charter
and stating that a purpose of the meeting of the mambers would be
to take action thereon, was given as required by law, to all mem-
bers entitled to vote therecn; and like notice was given to all
members of the corporation not entitled to vote thareon, whose

, contract rights as expressly set forth in the charter would be

: altered by the azendment.

.'l’ POURTH: The amendnent of the charter of the corperaticn as

, hereinabove set forth was approved by the members of the corpora-

| tion at saie meeting by the affirmative vote of all of the nembers ;

entitled to vote thereon.

PIFPTH: The azendment of the charter of the Corporatiocn as |
hereinabove set tortbhubmduydvimbymmatmoe-;

tors and approved by the nambers of the Corporatiom. i
SIXT™: There are no shares of stock ocutstanding, as the ;

Corporation has no authority to issue any type of stock.
1 IN WITHESS WHERECP, JEFPERSON MEMORIAL HOSPITAL, INC., has
caused these presents to be signed in its name and on its bshalf '

by its President and its mﬁonu seal to be hersunto affixed

-l“:uueq by its Secretary on _Me‘.\“. £\ , 1964,
% !J_:‘}}.{-.("_j*g, o~ JEFFERSCS MEMORIAL HOSPITAL, INC. ‘
. 3 By, £

Lazlo M. Tauber, President

e i ?,M S it
" P iines s Seully, Secret

Vsmemor /i foscd
S
coowry OF - - -~ o , 88

r

T HEREBY CERTIFY e!-.;e on v Kl ‘!V‘r , 1965, before ~e

the subscriber. a -:stary public of the State of ZLJ_’,_A&L_ in

. .’
. )
' ) ThAuee™ ©

J.APP. 2789
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and for the County of __ -. - 19 , Personally appeared

Laszlo ¥. Tauber, President of JEFFERSON MEMORIAL HOSPITAL, INC.,

a Maryland corporation and in the name and on behalf of said
_corporation: and at the same time personally appeared James H,
# Scully and made ocath, in due form of law, that he was Secretary of the
l'mo.uag of the nembers of said corporaticn at which the amendment

of the charter of the corporatien therein set forth was approved

and that the matters and facts set forth in said Articles of
Amendment are true to the best of his knowledge, information and
belief.

WITNESS my hand and notarial seal, the day and year last

above written.

.

TN
“““‘\ ?o -1,

By W
. "
e ot

’

5 TP

8. . Hotary Publie

w
»,
o

o T Ly

My commission expires .L.,/{.'_’L‘.]

/

"..“". g, -

7

R
T
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STATE DEPARTMENT OF
ASSESSMENTS AND TAXATION

30! West Preston Street Baltimore, Maryland 21201

I, BRENDA A. WALKER OF. THE STATE DEPARTMENT OF ASSESSMENTS
AND TAXATION OF THE STATE OF MARYLAND, DO HEREBY CERTIFY THAT SAID
DEPARTMENT, BY THE LAWS OF SAID STATE, IS THE CUSTODIAN OF THE RECORDS
OF THIS STATE, RELATING TO THE FORFEITURE OR SUSPENSION OF CORPORATE
CHARTERS, OR THE RIGHT OF CORPORATIONS TO TRANSACT BUSINESS IN THIS
STATE; AND I AM THE PROPER OFFICER TO EXECUTE THIS CERTIFICATE.

I FURTHER CERTIFY THAT JEFFERSON MEMORIAL HOSPITAL, INC.
IS 'NOT IN GOOD STANDING WITH THIS DEPARTMENT FOR THE FOLLOWING REASON(S)

'HE CHARTER OF THE CORPORATION OR ITS AUTHORITY TO DO BUSINESS WAS
JRFEITED ON APRIL 18, 1973, FOR FAILURE TO FILE THE NECESSARY
CORPORATE PERSONAL PROPERTY REPORT OR FAILURE TO PAY ANY LATE FILING

PENALTIES DUE.

IN WITNESS WHEREOF, 1 HAVE HEREUNTO SET
MY HAND AND AFFIXED THE SEAL OF THE STATE
DEPARTMENT OF ASSESSMENTS AND TAXATION OF
MARYLAND AT BALTIMOBE THIS 13TH @ /

JUNE, 1996. y
y / / .

BRENDA A. WALKER
ADMIN SPECIALIST I1I

Trial Bxhibit
No. 11.
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o ref@lien eor CORRECTION: BLEASS

.t ANNUAL REPORT
TO THE STATE CORPORATION COMMISSION OF VIRGINIA

TO RE FILED EACH YEAR BETWEEN JANUARY | AND MARCH 1
(File one copy and retzin s copy for your records)

 EAGISTERED OFFICE  (Poase reed astruction No. 2 before answering.)
_______1123 3. Royal sw._:wu Virginia

(Post Offiew) {Zom) :

ua-wmummmmmm.mmmammy_m

If it is not within the corporste limits of s city, give asme of the county. ;

. sTock
(Pleams read the deflrtions on the back before answering)
s PuVeetuShen |______ NUMBER OF SHARES _ (Nor Mumbeyof D
uug- ot No Pas Vaine Authosized lssued o.m Treosmry
Trial Bxhibit
* No. 21.
- — i
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SOSPITAL, INC.

RESIDRNCE ADGRESS
$401 Weatdazd Avenus, Bethesda, Maryland - .
1411 nighland Orive, : Silver Spring, m
4201 ‘Cathedral Avesue, W.¥, Mashington, o.c.
7712 Greentres 2oad, Bethesda, Maryland, 20034 -
2013 Laburnum Avenue, Nclean, Virginia |
6008 Copley Lane; Mlean, Virginia

2914 M, 27th Sarest, Arlingtos, Virginis < |

Fiate 2, Steriing, Viryiaia

5300 Juxon Place, Sgeisgtisld, Virginta

1801 3. Arlingtes 2idge Moad, A:M.,M;

9327 Pentland Mave, Paistax, Virginia
" 1337 Riogeton Memee; Alesistria, mmu |
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MINUTES

JEFFERSON MEMORIAL HOSPITAL
BOARD OF DIRECTORS
SPECIAL MEETING
Tuesday, May 18, 1971
7:00 P.M,

A special meeting of the Jefferson Memorial Hospital Board of Directors
was held on Tuesday, May 18, 1971 in the Conference Room. Those

present were as follows:

Dr. Burtoff Or. lranyi

Dr. Corrado Dr. Lucecioli

Dr. Feriozi Dr. McManus

Mr, Forthman Dr. Nicholson

Dr. Freedman Or. Peters

Dr. Gordor Or. Small
Or. Tauber

Dr. Tauber called the meeting to order at 7:30 P M. He stated that the
purpose of the maeeting was to finalize the plans for re-organization of
the hospital. Mr. Resves was asked to review the incorporation plans
with the Board. The only changes to the revised proposal (attached) are
as follows: |

1. The name of the new corporation will be the Jefferson
Memortial Hospital Corporation.

2. The authorized common stock will be 1,000, 000 at
a par value of (1) one cent per share.

3. The Jefferson Memorial ~osoital Associates will receive
240,000 shares for 1ts assets subject tO a public offering
of $10.00 per share.

4. The amount of shares anc tre price of each ultimately will be
determined at the time of tne public offering. The aggregate,
nowever, is anticipatec :z ze 31,000,000 1n stock sub-

scriptions. Trial Exhibit

No. 85.

TAUBER 00581

- =~  JAPP.2797



MINUTES

Seard of Directors.
Tuesday, May 25, 1971
Page Two

5. The initial stocknolders {the Jefferson Memorial Hospital
Associates) must retain the ownership of their stock and
for (2) two years from the date of the Full subscription of
the first public offertng.

The Board andorsed Dr. Peters recommendation that the public offering
be given to a brokerage hous_e .

Mr. Reeves was asked to consummate all the legal work for an effective
date of incorporation on July 1, 1971,

There being no further business for discussion, the meeting was ad journed

at 10:00 P .M.

/

ot_n.q& ¢ T3ude,, Do
CASZLO N. TAUBER, M.D.
Chairman

“TAUBER 00552

J.APP. 2798



MINUTES

JEFFERSCON MEMORIAL HOSPITAL
BOARD OF DIRECTORS MEETING
Tuesday, June 22, 1971

8:00 P. M,

The regular meeting of the Jefferson Memorial Hospital Board of
Directors was held on Tuesday, Jure 22, 1971 in the Conference Room at

8:00 P. M. Those members present were as follows:

Or. Burtoff Dr. McManus
Or. Corradgo Dr. Nicholson
Or. Gondor Or. Peters
Dr. lramyi Dr. Tauber
Dr. Luccioli Dr. Vanos

Dr. Tauber called the meseting to order at 8:15 P .M, Dr. Tauber turned
the meeting over to Mr, R«ve#, the attorney for the incorporation of the
new Jefferson Memorial Hospital Corporation. Mr, Reeves presanted the
proposed Corporation By=Laws for the new Corporation. The Board
members read and discussed each Article of the proposed By~Laws,
After careful review, a moticn was duly made, seconded and unanimously
approved that the Board of Directors adopt the By=Laws as proposed by
Mr. Reaves. (See Corporation By-Laws 1n the Corporation Minute Book)

There being no further business for oiscussion, the meeting was adjourned

11:30 P, M,
) ':Z"‘ (. toog., 2o

_ASZLO N. TAUBER, M.D.

J.APP. 2799

TAUBER 00547
Trial Exhibit
No. 86.



JEFFERSON MEMORIAL HOSPITAL CORPORATION
~ STOCKHOLDERS MEETING
Tuesday, October 19, 1971
7:30 P.M,
The first Stockholders Meeting of the Jefferson Memorial Hospital
-~ Corporation was held on Tuesday, October 19, 1971, The meeting

was called to order by the Chairman, iaszlo N. Tauber at 7:50 P .M.

Those stockholders present were as follows:

- Name Paid Shares
Tauber 60, 000
Burtoff 19,876
Corrado 19,876
Peters 13,251
~ Viahos 2,650
) Kauffrman -0 =
Gondor 30, 000
McManus 3,975
Nicholson 6,626
Feriozi 6,071
i) F reedman 8,400
Sibay 6, 626
Csatary 6,254

The number of shares necessary to constitute a majority is .

1. Dr., Tauber presanted the slate of eleven (11) Directors whoss
names are as follows:
Tauber Corrado
™ Gondor Luccioli
’ Iranyt McManus
Burtof? Nicholson
~ reedrman Viahos
Peters
~ The Stockholders unanimously approved the slate of directors as presented.
2. Dr. Tauwer advissd the Stockholders that the Finance Committee
' was to have appointments for three (3) year terms in order to assure
~ J.APP. 2800

continuity,
TAUBER 04384

Trial Exhibit
No. 89.



MINUTES

Stockholders Meeting
Tuesday, October 19, 1971
Page Two

3. Dr. Tauber told the Stockholders that the Board of Directors
would meet regutarly ;’our times a year.

4, Dr, Tauber and Mr. Richards presented the proposed settlement
of the Palmer Contract for the laboratory. A copy of the presentation is
attached. The Stockholders unanimously approved the offer and unanimously
each Stockholder present would sign the note. All Stockholders were
encouraged to do this.

§5. Mr. Reeves was asked to discuss the status of the merger and the
reason for the delay. Mr. Reeves remarked that the merger had not been
effected as yet in that there had been some unsolved tax considerations.
There has now been a determination on exactly how the merger should
take place which is as follows:

a. Amend the charter of the non=stock, nom—profit Jefferson Memorial
Hosgpital, Inc., the Maryland Corporation, to be a stock, Ffor—profit corporation.

b. Merge the Maryland Corporation into the Delaware Jefferson
Memorial Hospital Corporation.

¢. The Delaware Corporation will buy the Jefferson Memorial
Hospital Associatss.

d. Stock ownership will be the same paid=up stock amount in both
corporations.

6. After some discussion, there was a motion made by Dr. Vahos,
seconded and unanimously carried to have Mr, Gens Resves prepare the
registration statement for Security Exchange Commission in order to have

a public stock issue. Mr. Reeves agreed to accept $15,000 for service and

TAUBER 04365
J.APP. 2801



MINUTES

Stockholders Meeting
Tuesday, October 19, 1971
Page Three

agreed to take some part of the payment in stock. Mr. Reeves further
indicated that $5, 000 w;uld be due within two weeks.

7. There was discussion about increased physician support.

The Finance Committee was charged with the responsibility to develop
a broader basis of physician participation.

8. There was a discussion about the inadequacies of the emergency
room as it concerns medical coverage. [t was agreed that if the Finance
Committee could not come up with a better means of operating and covering
the department that the emergency room would be closed at 4:00 P.M,
on each weekday.

9. Dr. Corrado intruduced the subject of bed utilization and asked
if there had been any further consideration of converting the wards into
semi=-privates. Mr. Forthman sﬁd that the statisticz;. kept on the wards
for February and March of 1970 reveal that fewer beds properly utilized
would allow us more patient days of care. Mr, quthman said this is
primarily because of committing the ward room to a sex as soon as ons
patient is put {n the room. The Stockholders gave Mr, Forthman the approval to
convert the wards as soon as financially feasible.

10. There was soon discussion about the need for Dr, Novak as a
paid surgical assistant. There was agreement by the Stockholders that
Dr. Novak should no longer be paid by the Hospital but should bill the
insurance companies or patients for assistancas fees.

11. Dr. Tauber made mention of the need to have a physician active

in the supervision of Inhalation Tharapy. It was suggested that Dr. McManus

TAUBER 04366
J.APP. 2802
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MINUTES

Stockholders Meeting
Tuesday, October 19, 1971
Page Four

and/or Dr, Grand be contacted.
There being no further business for discussion, the meeting was ad journed

at 10:30 P. M,

3 . ~, .
“u,';,p.).;'q. L. ,2',4_" T ”f
LASZLO N, TAUBER N .D.
Chairman of the Board of Directors

J.APP. 2803
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MINUTES

JEFFERSON MEMORIAL HOSPITAL
BOARD OF DIRECTORS
REGULAR MEETING
Tuesday, February 1, 1972
8:00 P .M,

The regular meeting of the Jefferson Memorial Hospital Soard of
Directors was held on Tuesday, February 1, 1972 in the Conference

Room. Those present were as follows:

Dr. Burtoff Dr. McManus
Dr. Corrado Dr. Nicholson
Mr, Forthman Dr. Petars
Or. Gorngor Dr. Tauber
Or. lranvi Dr. Viahos

The Chairman of the Board, Dr. Tauber, presiged and called the
meeting to order at 8:00 P .M. Upon motion duly made, seccnded and
unanimously carried, the reading of the Minutes of the last meeting was
waived and the Mimutes were approved as signed by the Chairman.

Or. Tauber pressnted the following applications for final approval by

the Board of Directors on the recommendation of the Medical Staff:

Or. James Wagstafr Radiology Active
Or. Margaret Lee Anesthesiology Active
Or. George T. Jamarik Radiology Active
Dr. Ali Moghtader Qtolaryngology Active
Or. Bernard A, Nigro Psyeniatry Courtesy
DOr, Mario Ordonez Psychiatry Courtesy
Or. Paul Rochmis _ Rheumatology Courtesy
Dr. Harvey Cohen Ortnopedic Surgery Courtesy
Dr. Eugene Stsvenson General Surgery Courtesy

A rmotion was duly made, seconded anc .namimously carried that the
8oard of Directors accept the recomrercation cf the Medical Staff that

these physicians be granted pr'ivtl_eges .~ Imelr respective specialities.

Trial Exhibit
No. 91.

TAUBER 00536
- ol J.APP. 2804



i MINUTES
Soard of Directors Meeting
Tuesday, February 1, 1972

Fage Two
Dr. Tauber advised the Directors of the Letter of Agreement signed

between the Northern Virginia Emergency Medical Associates and the
Jeffarson Memorial Hospital Corporation. The effective date of coverage
will be ore (1) week fFrom the date of contract acceptance. Mr ., Forthman

™ was asked to procede with the contract development immediately.

Or. Tauber cpened the floor for discussion of problems within the Medical
Staff that no doubt contribute entirely to the census dacrease over the

iz} years in the hospital. Dr. Tauber stated that he had gathered operating

room statistics which show some physicians who were extremely active

in the past, as recent as last year, are essentially inactive this year or

have not performed a relatively equal amount of cases this year. Dr,
McManus responded by stating. that he has heard compliants from surgeons
to whom he refers patients, that they have had problems at Jefferson with
the interferencs by ancther physician (s) as it concarns patient care and
treatment. So far as the generalized decrease in census is concarned,

h2 suggested that this may be one problem as well as the fact that it is
commonly understood and practiced that Jefferson is a surgically oriented
hospital. Maedical patients receive bed accormmodations only after all elective
surgery casss are admitted., Or. Tauder assured Dr, McManus that there
would be no more physician interference 1n any capacity and that the
adgmission policy of the hospital should be changed to provide for admissions
on a first=come=Ffirst~served basis. A motion was made, saconded and
unanimously carried that the admitiirg ociiCy be changed to the extent that
all patients be admitted on a equal =3s.: a7z that patients be denied admission
after the beds have been reserved excac:t “Sr emaergency agdmissions only.

. TAUBER 00537
i J.APP. 2805



MINUTES
Soard of Directors Meeting

Tuesday, February 1, 1972
Page Three

Or. Gondor brought to the attention of the Board of Directors that he

Felt as in the past that public relations sorely lacks. He suggested

three (3) immediate measures to implement a public relations program:

1) Press releases on the Emergency Room after coordinating with Dr.
Cassidy; 2) Contact new physicians in the area and appraise them of
hospital facilities as well as following up on rew staff applications to
encourage thase physicians to utilize the Hospital; 3) To co.ntact physicians
who have used the Hospital in the past but no longer are and try to
re~instate these physicians. The Board felt that public relations did lack
at Jefferson but that the best public relations should come from the patients
and visitors to the Hospital,

Dr. Peters felt that cne of the essential problems behind our loss of
physician support is the critieisfn which physicians receive behind their
back among their peers and to nursing personnel.

There was extensive discussicn of the guality of nursing care in the Hospital.
With two (2) excsptions, all the Directors agreed that nursing care was
fair at best and generally poor on the night shift on each station. Numerous
illustrations were given and cases cited to corfirm what sesems to be a
poor attitude among nurses to the patiert and physician., The Directors
affirmed their belief that the gquality of nurses at Jefferson equals that of
any other hospital but that the problem lies in nursing service management

and adrninistration. Mr, Forthman ccnfirmed this conclusion by stating

TAUBER 00538

- J.APP. 2806



MINUTES
Board of Directors Meeting
Tuesday, February 1, 1972
Page Four

that he has had recent complaints from parents and patients stating the same
thing which has really been true over the years, Mr. Forthman reminded

tne Directors of a meeting approximately two years ago when the same

question was discussed and when in his opinion the complaints were equally
justifiablel. He agreed that the situation was no doubt worse now than then

and that a recent discussion with Mrs, English, Director of Nurses, revealed

that she felt patients got quality care and that in fact each patient received

from 2 to 2% hours of direct patient care per day. She indicated that it was

on this basis that her staffing pattern was projected. Mr, Forthman concluded

. by stating that he doubted seriously that the average patient was fortunate

encugh to receive a half hour of direct patient care. In view of the above,

a majority decision by the Board of Directors was that Mr, Forthman procede

to confront the Director of Nurses with the existing problems giving her
opportunity to appear before the F'i-nance Committee and/or the Board of Directors
and require that immediate improvements be made within the service or that

we should find someons that would.

Mr . Forthman requastad that the Board of Directors provide the support for
Nursing Servics that has been lacking \n the past. He suggested that in order

to expect the service to functicn properly that Nursing Servics must expect

that policy and procsdure as determined oy the Madical Staff and Board of

the Hospital will be enforced by those \n authority.

The Board members agreed that there should be a Clinicopathological Corference
monthly and that the CPC and Executive “>~rittee should meet on the first

Tussday of each month at 7:30 P.M, fo~ : :.mner \n the cafeteria.

TAUBER 00839
- o J.APP. 2807



MINUTES
Board of Directors Meeting
Tuesday, February 1, 1972
Page Five

Mr ., Forthman was asked to contact the attorney once again and discuss the
feasibility of dedicating some of our property for parking spaces.
There being no further business for discussion, the meeting was adjourned

at 11:00 P M.

Ll . - .

LASZLO N, TAUBER, M.D.
Chairman

TAUBER 00540
J.APP. 2808
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MINCTES

JEEFERSON MEMCRIAL =OSPITAL
BOARD OF DIRECTORS
SPECIAL MEETING
Monday, April 24, 1972
3:00 P.M,

A Spectal Meeting of the Board of Directors was called on Monday,

April 24, 1972 at 8:00 P .M.,

Dr. Leslie Peters, Chairman of the Executive Finance Committes, presented
a letter from Mr. Forthman, Hospital Administrator, who informed the
Board that he is resigning effective May 19, 1972. The members of the
Board with deep regrat, unammously accepted the resignation of Mr,
Forthman. A resolution was introduced by Dr. Tauber and unanimously
accepted that due to the short period of time it would be impossible to
replace the Administrator by May 19th, therefore the following decision

was made: Three Acting Assistant Administrators were appointed. Dr.
Peters, Or. Small and D, Sibay will serve as Acting Assistant Administrators,
It was agreed that each of them will spend two (2) hours a day for five ‘5
days a week carrying owut their duties in these positions. [t was decided

that oncs a4 week there will be a meeting of the three Acting Assistant
Administretors with Dr. Tawer, Sresident of the Hospital, in order to
coordinate the function of the Adrririsi~ation of the Hospital. (t was the
desire of the Board of Directors tra: an :~rmediate search will be made for
filling the job of administrator and at sucn time, these appointrments will

be revoked. [t was the desire of the Sca~3 of Directors that the three
Acting Assistant Administrators wo. .= 5:2~% 20 work with Mr, Forthman

beginning on May 18t in order to M-~ " -= 1~73aNsI1ItioN SMOOther and at the
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MINUTES

Board of Directors Meeting
NMonday, April 24, 1972
Page Two

sarme time these three physicians will confer w th Mr, Ferthman asking
his help and advice in locating an administrator who preferably will come
from this area.

It was further agreed that these three doctors will receive remuneration
For their servicas in the amount of $8,000 per annum.

Dr. Small and Dr. McManus will work together to develop job descriptions
for each of the physicians. These doctors will work with Mr, Ferthman
in dividing the =ospital into three areas of responsibility.

There being no further dusiness for discussion, the meeting was

adjourned at 10:00 P M,
u/}. Y beanr Fs

LASZLO N. TAUBER M.D.
Chairman, Board of Directors

LT :kb
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AGENDA
JEFFERSON MEMORIAL HOSPITAL
BOARD OF DIRECTORS
Tuescay, May 23, 1972
7:30 P.M,

I, Reading of the Mirutes of the Last Meeting.

1. Old Business

Ir. New Business

. Present Emergency Room Situation = DOr, Tauber

A

8. New Administrator - Dr. Peters

C. Nomirations for Board Members = Dr, Tauber
& . Eaquity Financing Through Rights - Dr. Tauber
£. Expunsion of Finance Committee = Dr. Petars
2. [nnalation Therapy = Dr. Tauber

@. Change of By~Laws = Or. Peters

Iv. Ad journment
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MINUTES

JEFFERSON MEMORIAL HOSPITAL
BOARD OF DIRECTORS
Tuesday, May 23, 1972

7:30 P .M\,

The regular meeting of the Jefferson Memorial Hospital Board of Directors
was held on Tuesday, May 23, 1972 1n the Conference Room. Those present

were as follows:

Or. Tawer

Or. McManus

Or. Peters

Dr. Burtoff

Dr. Corraso

Dr. Nicholson

Dr. Lucciolr

Or. Freegman

Dr. Vianocs
New Business

A, Dr. Tauber introduced discussSion concerning the presant
Emergency Room situation and contract. He cited several problems which
he had encountered in the Emergency Roorm. He made a recommendation to
the Soard that the contract be severed with the Northern Virginia Emergency
Medical Associates. This was discussed at some length and a recommendation
was made that the discussion be brought before the Finance Committee for
an immediate decision. [t was therefcore agreed that the Financs Committee
would meet on Tussday, May 30th to =:scuss this topic and a recommendation
would be pressnted to the Board.
8. Or. Tauber informed tne Ssard of Directors that we had an

application from Mr, Al Whittaker ‘>~ “—e dosition of Adrmimatrater. Dr.
Tauber further stated that he hag z~2:->: .t a former employer of Mr,

Whittaker's and that he rece\ved a ~ 1. orable recomrmendation. The
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MINUTES
Soard of Directors Meeting

Tuesday, May 23, 1972
Sage Two

Soard unanimously elected to have Mr. Whittaker return to the Hospital

for a formal interview with the Finance Cormmittee and afterwards a final

decision would be made.

C. Dr. Tauber made a recommendation that the SBoard be extended
by four members. The nominations for these new members were Dr. Sibay,
Dr. Small, Dr. Stephen Kaufman and Dr. Bashir. A final vote was tabled

until the next Board meeting pending C1SCuUSSIONS with these prospective

members.

D. Dr. Tauner recommended that an additional 80,000 shares of
Jefferson Memorial Hospital Corporation stc;ck be sola at $4.00 per share.
He further recommended that present stock holders be given a right to
subscribe for the aforementicned shares at a 4:1 ratio. If all the shares are
not subscribed for, 10,000 shares will be sold to Dr. Melvin D. Small.

This recommendation was seconded and unamimously passed,

E. Dr., Peters made a recommendation that the Finance Committee
be expanded to include Or, Small. This vote was also tabled until the next
meeting.

F. Dr. Tauber stated the situation with the innalation Therapy
Oepartment and made a reccmmencat:on that Drs, Grand and Mann set D the

service and swpervise the departrrer:. n return For their services, the

~ospital's physicians would call tme~ “:r consultations. The recormmencaticn

- was unanimously approved and Dr. Ta_cer would write a letter to Ors. Grana

and Mann gwving them the go anead =~ "~ 5.

TAUBER 00528
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MINUTES
Board of Directors Meating

Tuesday, May 28, 1972
Page Three
G. Dr. Peters made a recommendation that the By=l.aws of the

Medical Starf be changed in order to provide for an "Inactive Courtesy
Staff." This recormmmendation was unanimously carried and passed.

H. The Chairman of the Board presantad the names of the
following physicians who are requesting Medical Staff privileges on behalf

of the Medical Starff. They are as follows:

wWilliam A, Sheviin, M.D., Neurosurgery Courtesy

Norman K. Coleman, D.D.S. Oral Surgery Courtesy
Richard D. Fiorueei, D.D.S. Cral Surgery Courtasy
Walter L. Scheetz, M.D., General Surgery Courtesy

Dr. Tauber also presented the reguest of Michael F. Lapadula, M.D, for
Active Staff privilages in the Division of General Surgery. Upon motion
duly made, seconded and unanimously carried, the Board of Directors
voted to recommend to grant these physicians priviléeges in their mspoctive

specialties.

LASZLO N, TAUBER, M.D.
Chairman, Soard of Directors

TAUBER 00%29
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EMERGENCY ROOM STATISTICS

e ——

1972 1971
Mar, Apr. Mar, : Apr.
Number of Patients: 868 902 772 771
Numper of Admissions
from E.R: 35 40 68 52
Number of Service Referrals: 16 24 26 24
107 95 109 9%

Average Daily Census:
Gross Charges for E.R.:
X=-Ray Charges:
Laboratory Charges:
Miscsllaneous Charges:
[.V. Charges:

Physical Therapy Charges:
Pharmacy Charges:
€.K.G. Charges:

ER Room Charges:

Professional Fees:

$23,261.45 $26,828.50 $17,015.3% $16,194.95

4,4688.50 5,784.00  3,768.00 3,566.00

584,50 743,50 620.50 396.00

1,388.15 1,617.30  1,288.90 1,118.3%
8.50 o 21.25 )
24.00 12,00 o 0

. 385.80 $07.20 365.30 459.10

190.00 171.00 171.00 171.00

3,355.50¢ 4,499.50 10,804.40 10,484.50 *

12,8%56.%50¢ 13,514,00

* Professional fee included with €. .R. room charge during this time perioca.
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JEFFERSON MEMORIAL HOSPITAL

4600 KING OTREEY. ALERANORIA. VIRGINIA 33303
TELEPHONE: 703/031.3800

April 9, 1973

Dear Stockholder:

On the 15th of March, 1973, we cosarved the 8<ear anniversary of our Hospital.
As all of you recall, Jeffersen Memorial Hospital, a tax exempt non=profit
organization from the very beginning until recently, wnen the vast majority of
the partners deciced to change it to a profit making corporation. [ssuance of
stocks, attraction of mew doctors was the goal of these partners. The same
time | expressed my deep douwdt, | felt that the lack of enthusiastic suoport of
scme of the partners was the prime reasen why Jefferson Memorial Hospital
did not live W to the expectations. ! felt very firmly that even with this

small rucleus of doctors, we could expand to at least 150 bed capacity if

the suwport would have been there. Finally, when | saw that my prcposal

will be defeated, | asked at least to postone the conversion stnce with ocur
poor financial record, we have no hope to go public to attract new investors
but the sentiment of my opposition was so strong that no logic couls alter

the course of svents. It is fair to state that | had the moral support of Dre.
Hufnagel and Dr. Scully and the moral and active suppore of Or. Burtoff, Dr.

Nicholson and Dr. Freedman.

I premised eventhough | disagreed with the decision of the majority, that as
long as | continue to serve as President of the Corporation and Chairman

of the Board of Directors, [ will do everything in my powsr to makse it a
succass. We appointad for a term of three (3) years the Finance Committee,
which | regard, as a major atep in bringing more pecple closer to our proclem.
The Financs Committae was given full power in selecting at flrst, the new
Director of Nurses and our present Admintstrator. Soth cholcss were
excellent. They SD dessrve only praise, but no criticism. They succseded
{n cutting expenses and made the oceration more lucretive, dut still there is

a lot to-do.

In forming the Finance Committee, the Soard of Directars never regarded
that this Committae would replacs the Exscutive Committse of the Board of
Dtrectors. Since the magic conversion to a profit making cormoration dig

not realiss monetary gain, scme stocknolders try to push the Blame again

to someons else. This lettar to our stockholders is in no way to be interpreted
as a-deslaretion of spology from my part., It is only a repore to our
stociholders who are not farmiliar with the everyday cperation of the Hospital.

The general morale {8 much better than it was two years ago sincs we see that the
cansus (8 steadily improving, the financial pleture slowly But surely shows some

profit.

J.APP. 2817
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' . . Pace 2 ‘

The nétable contribution of the Finance Committae is not awarfed oy the
unfortunats, almast catastrophic contract in conmecticn with the Emergency

‘ Room coverage and forced ©n me by this Committee. Fortunately, the

= y strong intarvention of the Board of Directors, succseded to terminate

this comtract. [t is fair to state that the pressent E.R, contract is more
superior, costs the Hospital over $100,.000 less per year. The quality of
the care greatly improved and the number of patients seen in the E .R. shows
a steady gain, ‘Our record clearly substantiates my statgment, therefore before
anyone tries to criticize this department, they ocught to get the facts firse.,

~,
The recovery of the financial portion of our Corporation is slow. The suppert
has not been changed drastically but we are now a "profit making" Hospital.
We pay $12, 800 per year for our license, 10% more for drugs and we are
liable for local and federal taxes. Conservatively, we have approximately
$100, 000 per year increase in cur expensas. Naturally, it weuld have been
wiser to irmprove our financtal position at first and only aftsr that convert

- the Corporation to a profit making cne. But it is done and we have to live
with {t. Therefore, let us get together and work together.

Due to much misirformation, some of ocur departments are accusad of
inefficient.and costly cperaticn. [(n this repore, | would like to outline
the function of thess ssctions of the Hospital for a bettar understanding

” ang appreciation. | am sure that not a single person puts momatary gain
above the primary goal of the Hospital which is patient care.

Lot me start at first with the surgical department. The Joint Coammission
on Accreditation of Hospitals, Edition 1964, page 131 clearly states that
"In major surgery, there must be a qualified physician present and scrubbed,

~ as first assistant, qualified nurses, aides or tachnictans may de utilizea as
second or third assistants. "' We tried to erforce this requirement with no
success. Either surgeons are doing surgery with nurses ¢r alons which procedure
(For instance, hip nailing) is not to be tolerated. Becauss we did this (n the pase,
does not justify that we should do {t in the future. In the past, we had Dr. Banzon,
an extremely able and liked assistant in surgery, sincs he left we asked Or,

~ Novak to help {n surgery and the same time we were leaving the € .R. and Hospital
with no medical swpervision. When we have an | .C .U, with critical paclents, it is
not to the berefit of the Hompital to have no docter (n attandancs. We succeedad to
sscure able, young Hungarian surgeons to assist {n the cperating room. They are
all qualified, hard working doctors. Their salary is $6,000 per year plus board
which {s 80% of what Dr. Banzon received and lats than the salary of a practical

-~ nures. He is on duty 7 days and mignts. Some of the stotiholders requestad

' that this salary be paid by me. | never ask for any privilegs beyond that granted _
to nyp collegues, DUt cartainly | do not deserve less. T eoretically,if i would pay
the salary of thass doctors, they would help only me and would deny helo
to other doctors, which {8 not only impractica' ' But at the same time it would not
- help to creats or maintain a good irit inthe O, R. For his tralning, it is

-~ essential for him to assist cther surgeons in many flelds in surgery.

on the other hand, last Friday, ne nsiped two other surgeons, which was greatly
| appreciated by both of tham.

The quastion arises, what does ~~. Novak do? He is to cover the E.R. ana
the house between 7:00 A M. ara "5 00 A.M, and between 10:00 A .M. ang

J.APP. 2818

n'.lv



Page 3 ‘

1:00 P.M. only the E.R. Dr. Thint is to cover the house from 10:00 A.A
until 8:00 P.M. and cover the Emergency Room under my supervisisn )
from 1:00 P .M, to 6:00 P .M. Running a 120 bed hospital with an [.C.U.
reguires this minimum coverage. Sefore Dr. Alfoldi arrived, Dr. Novak
helped in the O.R. laaving the house without any docter. This situation is

not tolerable.

What does it mean financially? The contract with Dr, Leidelmeyer's grow

cost at least $100, 000 more than the present arrangement with Or. Scheetz.

The Hospital guarantsss $10 per hour and any surplus actually collected

minus 5% for business expense. (The other group got 88% of the gross charges.)
The E.R. collection was between §0=65%. Or. Novak receives $1,000 per
month for the 8 hours'he covers per day, S days a week, On the basis cf

$10 his monthly salary would be 3300 x 4.5, that is $1,350, $3%0 more than
what he actually receives. Dr. Thint's salary is almost covered sincs tre
Hospital does not pay for the hours 1:00 P. M, until 6:00 P .M., that is 5 hours
which is $1, 128 per month. This period is covered by her under my

supervision with no compensation to me.

Any work which | perform in the E.R. | do not charge for But the group. [N this
way, | try to increass the income of the individual doctors giving them

more {nitiative to perform their work, [f some of the doctors feel better, the
E.R. growp of which [ am a mempder, aven though ['m not compensated financially,
® will assume the salary of these FHungarian doctors from the surplus )

morey earned proportionatsly for the hours 7 am, to 6 pm, that is 535 hours

per wesk or $1,000 per month for Or. Novak and $1, 1298 per month towanrd

the salary of Or. Thire. If there is not encught monsy sarned, | will pay

the differencs personally,

Cperating Room Personnel: We are running 3 rooms and 1 cyso room. With
the staff presertly ermploysd, we can perform spproximataly 4,200 - 4,500
operations yearly. In 1871, we had 3,472, (n 1972 we had only 3,262 cases.

Some of the doctors had léss casaes (I had 54 less) which is responsidble for the
decrease by 210 cperations. Potomac Hospital ocpened and we lost 3 doctors

who perfermed together 223 cperations. [n spita of this drop, the first

3 months did not show any drop in the total number of cperations. We granted
privileges to the Podiatrists and cur new thoracic and vasculat surgeons

got mare famtliar with the place and | am happy to report that this division has
brougit More cases now than under the previous thoracic surgeon, whose departurs

practically paralized this saction of surgery.

The Filnance Committse reported to the Board of Directors a loss of $52,061
in the last ysar allocated to the O.R, and recovery room. This report gives
$313, 407 tncome of the O.R. trat 1s roughly $100 per cperation, furthermors,
{t glvas $1326, 444 profit Defore :nairect expense. The nospital accepted

an accourting report which follow different standards. For instancss, the

. Cafetaria expense 0 the O.R. is 511,536, which is a nonsense sincs the

Staf? does not get any service from tne Cafetaria, on the cantrary, Suppors
the Cafetaria paying for their fzcc. The O,.R. and recovery room constitutes

TAUBER 13852
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Pace «

88% of the total square foctage of the Hospital, if the indirect expenses
cormputad on that basts the picture is entirely different. Let us say, if we
lose 2 rooms in the O.R. what would happen? The indirect expenses would
be allocated to cther departments showing more loss there and less in the
0.R. which is agatn a faise figure,

To complets tho.ptetun. we cannot deny from the O.R, budget, the recovery
room and the Department of Anesthesia profit from Anesthesia material was
$70,220 and based on the new contract, the expectad profit to the Hospital
from the contract of the Anesthesiologists is expectad to be $38, 078,

In summary:
Total Operating Room profit $ 108, 258
Recovery Room 20,188
Angsthesia Matsrials 70, 220
Angsthesiologists Contract 38,078
Prefit $234,740
Less Indirect Expense 178,808
Profit $ S5, 235

This figure does not taks into consideration such items as Cafeteria, etc.
or the indirect axpensses

Finally, we have 9 cperating room rurses who take call. They get less salary
for these calls than any other Hogpital would pay them. Even the swpervisor
and head nurse are on call and {f we were to cut their numbern, thare would be
less nurses to take call and the nurses would simply refuse. In this case, we
have to hire extra help for this coverage at much Mmore Money. The truth is
that the O.R. {8 profit making, but not enough, but the fault is nct that of the
nursing staff. Rumning with full capacity witheut (ncreasing expenses (only
for the swpply) 1,000 more casses would mean over $100,000 extra income .
Overstaing the recovery room: is a quastion-as we have many T & As which
require more persorviel and with the present amssthesiclogists' comtract

we cannot asik for an extra harnd in the recovery rocom. Anssthesia coverage is
good and (n line with other area Hospitals.

We reregotiated our Pharmacy, anasthesia and radiclogy comtracts. We achieved
a savings of spproxdmately $100,000 per year. We feel that the only section

which we should be Urproving our financtlal position is the x=ray department

which { hape will be solved by renegotiating our contract when cur present
cortram epires. .

Finally, | have to report on cur continuing policy relating to medical and
surgical services. This is an old ang new attaci{ agatnst which | have to

taike a flrm stand. To be on call is a privilege and at the same time, a duty.
No dector can bs toleratad on the Emergency Call roll whose flrst Queastion
{s whather the patiert has insurancs or NOt DUt equally (mportart to make

{t worthwinile for the spectalists to cover our placs. The Hospital of this
size cannct be divided by too many. Just sirvply, there are not encugh casaes
to justify including more doctors beyond the pressrt ones.

TAUBER 143833
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A good exarmple of this (s in the ENT Department. These doctors ao

not want to cover some days, simply because they are busy and do not

wart to Come to the Homital to control nose bleeding anymore than they

can help. But, that same principle does not apply to others as loeng as

Or. Ware's group 1s desiring to cover the Urological secticn, no cne

urologist should be appointsd, partly because they joint us when everybody
was boyeoting and partly the patient received through the E.R. is not

so great, which should even raiss this gquestion. The sarme to be applied

to Neurological Surgery, Orthopedic Surgery, stec. [ mentioned, that [

do not ask more for mysslf than for my collegues, but | expect not less. One
third of general surgery is given to four other surgeons and t is nct the
Finance Committse's concern and especially not the concsrn of those members
of this Committas whd either never supperted this hospital or only parttally
supported (t. [t {s my request to the Finance Committse to confing their
business to conducting the financial matters of the Hospital and not to

try to run the medical part of the Hospital. Howaver, that is not to deprive
the constructive criticism of anyone and report it to the Exscutive Committse.

Finally, the mattar of reading Electrocardiograms: [f the Cardiologtist would
have swppartsd this Hospital only to a portion, [ devots my work to this Hospital
thean this quastion would never arise. [n saveral occasions he stated that his
practics does not require hospitalization, then we are not for him and he is

net for us. He is a member of the Board of Directors of ancther Hospital, reads
EKGs in other Rospital. The so often qucted Northarn Virginia Doctors ’
Hospital excluded electrocardiographers who reads in other Hospital, clearly does
not want to give this so easily sarned monsy to anyons who does not give his

100% support to thetir institution. If our slectrocardiclogist would have supported
us 100% regardlsss how many patierts he admits, this question would never

come . | was notified, the surgical servics revision was prompted after EKG
was dacided to split. | just refuse to accept the same treatment which

{s just for his service , with my devction would be {injustice. [ would be the
happiest, (f EKG reading could be settied with the present arrangerment, but

that requires more than promises.

I would tike to call yourr attantion to the recant article of A\, Kassler's in referencs
to the Washington Hospital Center. [ feel that any self dealing should be stopped
immediataly. | would like to pass this resolution to be effective immediately.
Furthermore, that apessuiEEl suoply o be given to our staff members for
cose, bt uttlizing elther drugs or copying be discontinued.

SR o Capundia, .
About the Ature, depends on all of us, if we suppore the Hospital it will
be profiilable, {f not, | carnnct see any positive result coming to us. Those
stocikheldare, who own seocks without supporting the Hospital in my opinion,
made a great mistake not to disposs of their stocks. If they are disappointsd
{n the poor performance of the stocks, we &re sven more dissppointed
{n the lack of thelr swpport. | strongly recommend that thelr monsy be
reimbursed, naturally with no profit to them, and the Corporetion should
kSep thess stocks For the sSame price For attracting New JdOctors and not to dbe
distributad to present stocikholders. Let me mantion that a Hospital e
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Northern Virginia Doctors Hospital with hundreds of doctors supporting
that institution, they can absord quits a number of doctors not sSwport ig
and getting free ride. [n our place, the number of doctors is o small

we cannot afferd the lack of support of any of our doctors. WItEEIREN.
indiretre pensasxe should have at least 150 beds which would make the
hospital much more profitadle. Without more help, we cannct dream about
any extensicn.

To give ancther answer to the loudest and most inactive membery of our
staff that Circle Terrace Hospital was sold for $4 millicn valus stoccks. Presentl
these stock are worth 1§ million dollars.

[ncidentally, one of the most capable [nternist expressed his desires to
join us if the "feeder” comes naturally, all his friends in any fleld, including
general, neurosurgery, urology surgery will get E.R, Servics.

My cear colleg uas and stockholders, This report is long dus, but hopefully
Aot too lats to convert all our mistakas for bettermant of Jefferson Memorial
Hospital. ’

TAUBER 148SS
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JULY 10, 1973
PAGE Two

4

II1I. NEW BUSINESS:

A. Dr. McManus stated that the first item of business on the agenda was.
consideration of the budget for fiscal year 1974. Or. McManus called on the
Administrator and the Comptroller to present the proposed budget for discussior
revision of appropriate and adoption,

-

1. Mr. Linton stated that the budget has been prepared by the Comptroller
and represents our anticipated income, reimbursements, adjustments and our
basic expensed for fiscal year 1974. Since Mr. Rytter has done the preparation
and is more familiar with the details of it, I recommend he be allowed to present i
for your consideration.
Mr. Rytter stated that the anticipated income is based on a bed occupancy of 79%
which {s about the same occupancy the Hospital had in the past year. In addition,
the fncome is also based on -the assumption that Surgery will remain the same
in terms of income produced in 1974 as was the case in 1973.

2. Considerable discussion was devoted to how the anticipated income had
been arrived at. [t was the concensus of the Committee that they would like %o
know for future budget discussion how much income is expected for ward beds,
semi-private beds, pediatric beds and [.C.U. beds. In addition, the Cormittee’
would 1ike expected income tied to the number of procedures to be performed in
each of the patient care income producing areas.

3. The Committee discussed at length the matter of allowances for write-off
of bad debts, Medicaid and Medicare. They felt these were large items of expense
which some how should be reduced. .

Mr. Rytter explained that Blye Cross, Medicaid and Medicare were in line with
our contracts with these third party carriers and were based on cost. The per-
centage for bad debts is an experience factor which we are working on but have
had little success with thus far,

The Committee asked that a record be developed to indicate which doctors are
admitting primarily Medicatid patients to the Hospital. The Comittemswould like
to know what percent of Medicatd patients to the total number of patients eech
doctor has hospitalized for the next several months.

4. In discussing the cost of supplies asked for in the budget, tha Committee
asked 1f 1t would not be good economy to go together with another hospital like
Circle Terrace or Northern Virginia Ooctors Hospital, thus having a joint purchase
of standard items. Mr. Linton stated the idea was a good one, but ne coudbtea it
would be worksble. However, he would investigate the possibilities and report to
the Committes on his findings.

5. There being no further discussion, a motion was made by Or. Viahos and
seconded by Or. Corrado to adopt the Budget as presented and with a copy attached
to these Minutes.

. Trial Exhibit
No. 110.
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111, NEW BUSINESS{cont.) -

—— .

8. The next item on the agenda was the.proposals by two companies to install
an oxygen system for the Hospital, introduced by Dr. McManus. 0Or. McManus

also asked Mr. Linton to present the proposals.

1. Mr. Linton stated that we have been studying this matter over the last
six months and feel the proposed system will pay for itself in the first year
of operation and will save the Hospital about $2,000.00 to $3,000.00 a year
thereafter. We have two proposals, one from Air Products Corporation and one
from The Atlas Corporation.

The Afr Products bid is for $4,655.00 & r, for a five year contract and The
tlas Corporation bid is for $g 377 50_¥aap.® JOr a three year contract. Both
companies have good records in the area. Circle Terrace Hospital uses The Atlas
Corporation and are well pleased.AlexandriaHospita] also uses Air Products and

are also very pleased with that company.

2. Or. Vlahos made a motion that we accept the Atlas Corporation propesal.
Dr. Corrado said he would second the motion provided that Mr. Linton try
to nedotiate a better deal. with the companies,but he'd better not delay in doing.
$0, and if no better arrangement could be made, we should accept the Atlas Corporatio

bid. Dr. Viahos accepted the ammendment. Motion Carried.

C. Or. McManus asked Mr. Linton to present the next item on the agenda.
Payment of dues to the AHA (American Hospital Association) and (VHA) Virginia

Hospital Association, was presented to the Committee.

1. Mr. Linton stated that Or. Tauber has asked for the Committee's

recommendation on belonging to the AHA and the V./‘A, because the dues are so

- expensive. Mr. Linton said he atso feels they’re very high and it is a burden on
the Hospital. However, these organizations furnish us some management materials.
It is a matter of interest to the Joint Commission whether you belang to these
organizations and finally they carry some political importance in Richmond.
If we hope to expand our Hospital in the next few years, I believe they can be of
importance to us in winning state approval for such expansion. It's a matter of
which in more important to ys, the $ » annudl dues or the possible
support we can get from Dbelonging to these organizations.

2. Motion was made by Dr. Corrado and seconded by Or. Sibay that the Hospital
« continue to belong to the AHA and VHA and that the dues be paid. Motion Carried.

D. Mr. Linton resorted that the Mortrern Virginia Council of Hospital Administrators
are sponsaring 3 study which wouiu corsicer asking Blue Cross of Virginia
to assume responsidility for adaministering Blue Cross and Blue Shiela in tne
northern Virginia area, These in effec:, would remove 8lue Cross and 8lue
Shield of Washington, D.C. from the northern Virginis area. The reason for

this action is simply to gain a better contract and service for hospital

service to Blue Cross patients.
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FINANCE COMMITTEE MINUTES
July 10, 1973

Page Four

III.

IvQ

NEW BUSINESS(cont).
0.

-—— -

The study and negotiations will take at least eighteen to twenty-four
months to conclude if anything comes of the idea. At least it will likely
cause Blue Cross and Blue Shield of Washington 0.C. to pay more concern to
the hospitals in northern Virginia. I will keep the Committee appraised of
how this matter moves along.

Dr. Vliahos said he wished to propose that the Hospital look into the
possibility of doing our own cultures and sensitivity tests rather than sending
them out. Dr. Viahos felt that we could do them faster and at a considerable
saving to the Hospital. Or. Feriozi disagreed because the present laboratory
is not large enough to add a bacteriology laboratory with the necessary hoods
and the 1ike. The additional space and expense would be prohibitive and would
cause the Hospital to lose money. Furthermore, we would be apt to lose
quality of workmanship because the bacteriology would be done by one of the
present technicians and not as in most hospitals whers they have a Ph.D or

at least a Masters degree bacteriologist. [ do believe until the Hospital
can improve the cash flow, this additional expenditure would not be wise. .
After a lengthy discussion, the Committee agreed that no decision would be
made at this meeting. However, that data be gathered on the volume of tests,
the cost of sending them out, versus the cost to set up and do them in the
house, be presented to the Committee. The Administrator agreed to see that
the information would be developed and presented at the next meeting.

Or. Viahos stated that he would 1ike to discuss a plan which he felt had a

good deal of merit and gained it's name from Dr. Peters, who has come up with
the idea. The Peter Plan 1s an attempt to have the Hospital pay something of
dividends to the Stockholders for their rather large investment in the Hospital.

. The Plan calls for the Stockholders to buy the Hospital building from the

corporation for some ten percent of its value and in turn rent or lease the
building back to the Hospital.

Following considerable discussion of the Peter Plan, it was agreed that Mr.
Linton would look into the ramifications of the plan with regards to the
[.R.S. and our principal third party insurance carriers.

There being no further business to come before the Comnittee, the meeting

adjourned at 10:4S P.N.
{ L'ca'*s ;; ‘17lC/Ptﬂ75/""
OAN 0. Y

0JF/sm Secretary
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JEFFERSON MEMORIAL HOSPITAL
FINANCE COMMITTEE AGENDA

October 9, 1973

Propasal to set up Hospital Bacteriology section
Report on long distance ca}1s for September

Proposal to le;se specific new Hospital equipment
Financial status report and Bank of Virginia Loan
Consideration of G.W. Plan

Proposal to change time and date of Committee meeting

l“'
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II.

MINUTES

JEFFERSON MEMORIAL HOSPITAL CORPORATION
FINANCE COMMITTEE MEETING
Tuesday, October 9, 1973

7:30 P.M.
GENERAL
A. Date & Time: Tuesday, October 9, 1973: 7:30 P.M.
B. Place: Hospital Cafeteria
C. Members Present: Dr. McManus, Chairman
. Dr. Peters, Vice Chairman
Or. Rériozi, Secretary
Or. Corrado, Member
Dr. Sibay, Member
Dr. Viahos, Member
Mr. Linton, Administrator
0. Mambers Absent: Dr. Gondor, Member
, Or. Kauffman, Member
E. Guests: . Or. Burtoff, Stockholder

Dr. Antezana, Director of Laboratory

OLD BUSINESS:

A.

Or. McManus introduced the first item on the agenda,"Proposal to set up
Hospital Bacteriology Section" and asked Dr. Antezana to present his findings
and recommendations on the subject.

Or. Antezana reported he could set up a bacteriology section in his laborator:
to handle the present volume plus any anticipated volume for around
$18,000.00 in cost the first year and an annual cost of about $12,000.00 to
$13,000.00 a year thereafter. The breakcut of the cost would be:

First year Second year
Equipment $7,000.00
Supplies : $1,500.00 $1,500.00

Technician Salary $10,000.00 $11,000.00
TOTAL  $18.500.00" T E0-00

Our present cost is around $18,C00.00 paid to the Washington Medical
Laboratory. So,we could break even in about twelve to fourteen months. e
would realize a saving of about $5,000.00 to $6,000.00 a year after the
first year. The only drawback is finding a suitable space. . There really
isn't adequate room in our present laboratory. The ideal space is the
Medical Records room. This of course would require moving that department.
Mr. Linton has told me that a room on the second floor which would be large
enough would be made available.

TAUBER 00106
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Page Two

Or. Peters pointed out that we would be taking on a good deal of extra
worry and unforeseen trouble in setting up this addition to our in-house
laboratory service. The savings will only be a few thousand dollars a
year and therefore he questioned its value,

Mr. Linton pointed out that the primary reason for considering this addition
to our Laboratory was to improve service to our Medical Staff in timeliness
of getting the report to the floor and have better control over the guality
of the procedures.

Dr. Peters asked what had happened to the bids we had from other laboratorys
to give us a better price on all work sent out of the laboratory. Mr. Linton
said the bids were in his possession and that he had held these off until
the issue now before the Committee was settled because any action taken on
g?:terio1ogy might require those who have made proposals to re-work their

s. :

After a considerable discussion a motion was made by Or. Peters and

seconded by Or. Corrado that we get either new or allow the laboratory's to
update their present proposals to indicate their best possible charge for
handling our laboratory work which we send out. Once the proposals are
received they are turned over immediately to Or. Feriozi for him to permit the
Washington Laboratory to either beat the price package offered or to at

least match such an offer. The laboratory's to be asked for proposals would
be National Laboratories, Bio-Medical Laboratory, Bio-Nettics Laboratory,

and the Columbia Laboratory. Motion was carried.

Or. McManus called on the Administrator to report on lon§ distance telephone
calls made in the Hospital during the month of September. Mr. Linton said
the report which he had covered the period of August 14, 1973 to September
13, 1973 was the last period of the last telephone bill we have received.
Mr. Linton handed the reports{copy attached) to the Committee. He reported
the total cost of long distance calls was $58.24. The Conmittee reviewed
the report and felt it was far less than they had expected. They thanked
the Administrator-for the report.

.

[II. NEW BUSINESS:

A‘

1.

Or. McManus asked the Administrator to dfscuss and present 3 proposal to
Tease certain Hospital equipment.

Mr. Linton presented the attached equipment 1ist for lease to the Committee.
He pointed out that items, 1, 2, 3, 4, were items needed for completing

the Emergency Room madifications. The xeray unit {s needed to replace

a portable unit which went out on us some three months ago and this is a
used x-ray unit which we believe is a good buy. Our present hot water

tank in the Hospital has deve'::ze¢ a number of leaks and this is the best
price we have gotten to repla:z: ‘-e present tank which is going bad rapidly.
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|]||;

J.APP. 2828



MINUTES
FINANCE COMMITTEE
October 9, 1973

Page Three _ :

3.

MEW BUSINESS:(cont)

The gas sterlizer s a new {tem which the Hospital needs badly. We now
have to take these items to Alexandria or Fairfax Hospital for sterlization.
Or. Corrado questioned whether we could not get a better price on some of
the items and especially on the lease. He felt the cost of the lease was
high. Mr. Linton stated, as on the attached sheet that the total was for
$15,000.00 and payable over a five year period. This means the Hospital
will pay $20,000.00 over the five year period for the use of the money
and equipment. The short term advantage to the Hospital is that we can
gxpense all of the cost at the Hospital every year and thus reduce our
ncome tax.

A motion was made by Dr. Feriozi and seconded by Dr. Corrado that authorization
be made to secure the lease for the equipment listed and in the amount of
$15,000.00. However, the Committee requested Mr. Linton to make sure that

the cost of equipment is the best possible purchase price. Motion Carried.

Dr. McManus asked Mr. Linton to report on the financial status of the
Hospital.

Mr. Linton reported that he had requested Mr. Rytter to have the Financial
Report for the Committee but that Mr. Rytter has not given him the report.

[ had to attend a meeting at Blue Cross this afternocon and when [ returned

to my office at 4:30 P.M. [ found a note on my desk from Mr. Rytter saying
that he was sick and had to go home. There was no report or mention of

the Financial Report. ! assume Mr. Rytter was not able to finish it or

that it is complete and he will have it for me by tomorrow. However, [ can
report that our Accounts Receivable are down by about $100,000.00 from the
figure given as of September 1, 1373. OQur cash patient receipts for.
September was $331,000.00 and at the close of the month of September we had
$20,000.00 in the.bank. In addition, we have been advised that our estimated
income tax for Fy 1974 must start with the first quarter due on October 15, 1973.
This will be payment of about $35,000.00. This will increase our expected
cash payment demand to about $393,000.00 for the month of October.

From what 1 have reported, you can tell that we are beginning to get our
Insurance and Bi11ing department to function along the plan outlined and
accepted at the last meeting. However, we still have a very serious cash
flow prodblem. [ apologize to you for not havind a financial statement at
this meeting and will see that it is mafled to you as soon as it can be put

together and typed.

The Committee discussed at length =he problems in the Hospital business office
and the need to have current financial reports at it's meetings. A motion
was made Dy Or. Vlahos and seconded by Or. Corrado that the Comptroller
either complete or have completed a financial operating report and cash flow
statement ready for presentation 2o every Finance Comnittee meeting. The

motion was carried. '

Mr. Linton reported that he and Mr. >.::er had met with Mr. McDonald, Vice
Prestident of the Bank of Virginia 2-: -:s assistant Mr, Heirholtzer this
morning. [ have ocutlined the Cov-::ee s displeasure for the terms of
the loan and especially the high ra-e :f interest for the 1can. They were
asked to give us a more reasonat’e -:te of interest and also advised thrat
-wa were considering other alterr:*:.3c for the loamzand our banking activ:<-es.
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MINUTES

FINANCE COMMITTEE
October 9, 1973
Page Four

vC.

3.

NEW BUSINESS(cont.) 3.

They* felt they had given us a fair loan arrangement but agreed to reviewing

our loan in two weeks as scon as we have had a chance to point out our total
needs and obligations over the next several months. [ belfeve they are willing
to reduce the rate and extend us the type of credit we need to get ourselves in
a proper cash position.

The Committee discussed this problem at length and a motion was made by Or.
Corrado and seconded by Dr. Sibay that Mr. Linton be authorized to proceed in
negotiations with the Bank of Virginia for a near prime rate loan but to also
talk with other banks so as to be in a better bargaining position with the Bank
of Virginia when he meets with them in two weeks. Motion was carried.

Dr. McManus asked Dr. Peters to report and discuss the Georgetown Plan.

Dr. Peters said the plan was one which Dr. Tauber had discussed and was one method
of getting the Hospital back into non-profit status. The plan would be for the
Stockholders to agree to donate the Hospital goodwill, assets, inventory, and

less land and buildings to the Georgetown Medical Center. The Hospital Stock-
holders would then lease the land and buildings to Georgetown for a ninety-nine
year period or whatever time span they would 1ike. Georgetown would then operate
the Hospital as a part of their center. The Stockholders would then pay off the
mortgage on the land and building from the rent received and whatever is left
over would be divided among the Stockholders according to their shares owned.

Mr. Linton stated that of the various ideas presented for taking the Hospital
to a non-profit- status again, this was most 1fkely the best yetrdiscussed. He
pointed out that there might yet be a chance to sell the Hospital and lease the
land and ?uildings to either MEDENCO, Northern Virginia Doctors Hospital, or
somecne else.

A motion was made by Dr. Peters and seconded by Or. Sfbay that Or. Tauber be
authorized to enter talks with Georgetown to see if they have an interest in
taking the Hospital undep the conditions stated. In addition, Mr. Linton is
authorized to see if MEDENCO would be interested in buying the Hospital less
it's land and buildings and leasing the land and bullding for a specific number
of years. Motion Carried.

Or. McManus stated that Or. Gondor had asked the Committee to constder changing

its meeting time from evening hours to either any noon hour period during the
weekday or Saturday afterncon. There was discussion on the subject but none of the
members would agree to change the meeting hours.

Or. Peters stated the Emergency Room light at the front entrance to the Hospital
went off very early. The Administrator agreed to check the problem out and t2ke
care of getting 1t fixed.
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F. The Administrator reported that the rew contract with Crothall and Company,
(Housekeeping) was ready for signing and was for a twelve month period
which would in effect save the Hospital around $18,000.00 a year. He aiso
reported that the Hospital Employee Association for health insurance was
being instituted as of October 1, 1973. The Committee wanted to know if the
Board of Directors and Finance Committee members were eligible for membership
in the association. Mr. Linton said he would look into this and let them know.

'G. There being no further business, the meeting adjourned at 10:30 P.M.

N . i ] (2 K]

DJF/sm Secretary
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MINUTES

JEFFERSON MEMORIAL HOSPITAL CORPQORATION
B80ARD OF DIRECTORS MEETING
Wednesday, Novermber 14, 1973
$9:00 P. .M.,

A combined meeting of the Finance Committee and the Board of Directors
~as held on Wednesday, November 14, 1373. These Minutes constitute the
portion of that meeting wherein Board of Directors werea meeting. (Rafer

to the Finance Committee Minutes of this date for other items of business

for this meeting.) Those mambers memcers present were as follows:

Dr., Tauber, Chairman
Dr. McManus, Vice Chairman
Dr. Burtoff

Dr. Freedman

Dr. Luccioli

Dr. Peters

Or. Corrado

Dr. Gondor

Or. Sibay

Dr. Vlahos

Dr. Feriozi, Stocknolder
Mr., Linten, Administrator
Mr . Rytter, Corptroller

COMMITTEE 9=PORT = See attacnment "A" for Cradent:als Comritiae

Report.

A,

NEW BUSINESS

The Chairman of the SBoard, Or. Tauder, opened the meeting and staa:

that due to circumstances concerning the desire of many Board rrermbars
and stockholders to return the =igsattal Corporation 10 a non=profit
institution, he had been given a letiar~ of authori2ation by the Finance
Committee to enter into nezotianizrs witn Zeorgetown Medical Center

to find out if they were iri2~235:22 1» t2<ir; svan the —23012al unde~

carzain working concitions. T s~2's~e, ra wcoild lik2 13 racommrant

nat tne Finance Commiti22 T2 Ii333riinues ans in {78 slace he waould
S.Zz25t the 2oard of Diresio~s 21222 s exa82.11v2 .38 s~2s5iden:s,

ong faor prefassional affains zrc s-2 s~ acmimistiranve affairs, o,
Tauder indicated that wnil2 e T:rance Tommittee had served acmi~aziy
ang hac dome a fine job tha: he ~s.Ini tnat in2 dest interest of tha H23011a!
would be servea@ by having tr2 S22-2 oFf Diractors meget monthly 1n tne
fature zo deal with all oro2ie~s - <=2 ~os0ital during these negotiati~z
peri0ds and since this was so, -2 .2 nat hirrself feel that his healtn waoulz
permis him to carry out the 2.:3:-25s functions totally as Chief Executive
Officer and thus h2 would like 12 ~ava these two vice chairman who wouls
serve in lieu of the Finance Cs~~:tee. Dr. Tauber said that he wouls

-
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MINUTES
Board of Directors Meeting
Wednesday, November 14, 1973

Page Two

like to nominate Dr. McManus as the Executive Vice President

for Professicnal Affairs and Dr. Leslie Peters as Executive Vice
President for Administrative Affairs. Motion was made by Dr.

T auber that the two Vice Presidential positions be established

and that the above nominees be considered by the Board of Directors.
The Motion was seconded by Dr. Freedman and the motion carried.
Therefore, the Finance Committee is dissolved effective this date.

Or. Tauber stated that the office of Secretary of the Board of Directars

and the Corporation are now vacant since the election of Dr. Peters

as Executive Vice President. He therefore gstated that the Floor was

opened for nominations to the office of Secretary to the Hospital Corporation
and the Board of Directors. Dr. Corrado was nominated for Secretary

and Dr. Sibay was nominated for Treasurer and Dr. Kauffman was
nominated for Aagistant Secretary. There being no further nominations,
nominations were clogsed and the following officers were elected by
acclamation, Dr. Corrado, Secretary, Dr. Sibay, Treasurer and Dr,
Kauffman, Assistant Secretary,

The Chairman of the Board pointed out that he wanted to clarify and have
the Board of Directors indicate their approval that Dr. Burtoff was the
Vice President of the Corporation and Dr, McManus was the Vice Chairman
of the Board of Directors. The Baard unanimously agreed that the officers
of the Corporation as now constituted are as fFollows:
Dr. Tauber, President of the Hospital Corporation
Dr. Burtoff, Vice President of the Hospital Corporation
Dr. McManus, Executive Vice President of Professional Affai~s
Dr. Peters, Executive VVice President of Administrative Affsi~z
Dr. Corrado, Secretary
Dr. Sibay, Treasurer
Dr. Kauffman, Assistant Secretary
S80ARD OF DIRECTORS
Dr. Tauber, Chairman
Dr. McManus, Vice Chairman

There were no objectiors and -2 Szard of Directors voted uranirsusiy
tnat tnis constitutas tre prasars: >77izars o5F t~2 3oard and the —~o3piizl
Corporation.

T=e Soard of Direeczars ura~t~ousl, aporoved tre fallowing resclutior
that any autnority to sign fo~ incedtedness to the Hospital, secure ldarsz
and other obligations woulz ~ecuire tme signature of any of the two
Following officers of the Co~cc-~ation, Dr, McManus, Dr, Peters, Dr.
Corrado or Or, Tauber. T~e-~2 .23 nD oojection and this was unarmi~2u3\.
approved.
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MINUTES
Board of Directors Meeting
Wednesday, November 14, 1973

Page Three
E. A motion was made that the Stockholders Meeting be held at the earliest

II.

KD

opportunity., The Board mermbers requestad that a new slate of nominees
be submitted and that the By~L aws be followed in establishing the date

of that meeting. Motion was made by Dr. Peters and seconded by Dr.
Viahos to re-nominate the current Board of Directors with the exception
of Dr. Bashir and to add the name of Dr, Feriozi. The =motion was
carried unanimously.

Hospital Affiliation with Georgetown Medical Center - Dr. Tauber stated
that he had been given permission by the Finance Committee to explore the
possibility of having the Hospital goodwill and {nventory donated to the
Georgetown Medical Center sc that it could become a non=profit institution .
He Felt that this is one way in which the Hospital could operats with a
bettar chance of profit than previously. He pointed cut that currently

the income tax which had to be taken out of cur net income was vary

high. Therefors, he would propose that we consider either donating the
Hospital goodwill and inventory to the Georgetown Medical Center and
leasing the land and buildings to the Hospital Corporation or the Georgetown
group for perhaps $200,000., This means that the Hospital would of course,
be able to divide the yearly rent of $200,000 among all Stockholders after
the liabilities ware paid. Dr. Tasi ber proposed that the long term
liabilities would be of course the mortgage and any other liabilities such

as paymentsto Dr. Palmer and that this would take down about $100, 000

to pay. Thus, the Corporation as it is now known probably would have to
revert to a partnership and thus the partnership would be responsibl2 for
paying off long terrm liabilities but since this is spread over 11 to 12 years,
one would be able to pay off these long term liabilities at about $100, 000
per year. Thus the net incorme remaining would be acout $100,000 to ve
divided between all Stockholders' shares of the net income. Dr. Tauder
stated that he would continue with the negotiations and would not make

any professional or financial determinations without the Board approval.
The motion was made that Or. Tauber continue to persue this undertaking.
Motion was unanimously carried.

ADJOURNMENT
There Yeing no further dusi~253 13 cor-a sefora tn2 3oard =2 me2ting

was adjourned at 11:00 P .,

MICHAEL A, CORRADO, M,.D.
Secretary
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ATTACHMENT A

Dr. McManus presented the recommendations of the Medical Staff that
~ the following physicians be granted Medical Staff privileges in their
respective specialities:

Sheldon Wexler, D.P.M Podiatry (Associate)

Florent F. Westfall, ﬁ.D. . Ophthaimology
-~ Maurice Schiller, M.D. Gynecology
Raphael Osheroff , M.D. Nephrology
Barry Jacobs, M.D. General Surgery
Richard Hart, M.D. Cardiology (Active)
Douglas Greer, M.D. Ophthalmology
James A. Ferris, M.D. Orai Surgery
Leo Goldhammer, M.D. Neurology
~ Gordon Carson, M.D. Radiology {(Active)
: Gary R. Mason, M.D. General Practice
David Abbot, M.D. General Practice
A motion was duly made, seconded and unanimously carried that these
-~ physicians be granted medical staff privileges.
~
=
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MINUTES
JEFFERSON MEMORIAL HOSPITAL CORPORATION
BOARD OF DIRECTORS MEETING

Wednesday, March 13, 1974
9:30 P .M.

The regular meeting of the Board of Directors of Jefferson Memorial Hospital
Corporation was held on Wednesday, March 13, 1974 at 9:30 P.M. Those

members presant were as follows:

Or. Tauber, President Dr. Nicholson

Dr. Burtof?, Vice President Or. Peters, Exa. VP
Dr. Corrado, Secretary Or. Sibay, Treasurer
Or. Gondor Or. Small

Or. Iranyi Dr. Viahos

Or. McMarus, Ex. VP Mr., Linton, Administrator
Those members absent were as follows:

Or. Ferioczi

DOr. Freedman

Dr. Kauffman

Dr. Luccioli
Those guests present were as follows:

Mr, Rytter, Hospital Comptroll

Mr, Parsons, CRA, Councillor, Buchanan & Mitchell

1. Expiration of Dr, D'Aquila’'s Lease = Mr, Linton introduced discussion
concerning a decision as to whether or not to renew the Hospital's lease for

the office space which Dr, D'Aquila is now leasing., Dr. Corrado and Mr.
Linton discussed the need for the space. Mr. Linton stated that on their iast
survey, the Joint Commission recommended that the Pharmacy be expanded
and Dr. Antezana has also requested adcitional space for a microbiology
laboratory as well as Medical Records Tepartment's need for expansion. Or,
Tauber made a motion and Dr. Small seconded the motion that Drr. D'Aguila c2
offered a renewal of his lease. A motior was also made that if he is offered a
rew lease, his rent would be increased o $7.00 per square foot and that the
lease be for a term of two years., NO cecision was reached on this 1ssue and 1t
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MINUTES
Board of Directors Meating
Wednesday, March 13, 1974

Page Two
was tabled until the next Board Meeéting.

2. Dr, Tauber introduced discussion concerning payment to certain owners
while other payments were being withheld. Dr. Tauber recommended that the
burden of iow cash be shared equally between all owners and that in the future,
all vendors be paid first and then those to whom money is owead for services and
finally, the owners, If cash does not permit, this burden shox;ald be shared
;qually between the owners and .not certain ones paid everytl;\ing and the other

paid none at all,

3. Sale and Lease Back of Land and Building = Dr. Tauber reported that the

negotiations with Georgetown Medical School for affiliation would not take place
since the entire Board of Directors did not agree with the proposal. He further
stated that Dr. Coffey at Gecrgetown had made no further mention of the idea

of taking over only the surgical department, therefore the whole plan was dropped.
Dr. .Tauber- stated that there had been a meeting between Drs. Viahos, Peters,
McManus and himself for the purpose of search\ing for other ways which the
stockholders might, as investors, receive some return on their investment.

Or. Tauber stated that in the past, the King Street Joint Venture owned the
building and 1% acres of land and formed the Jefferson Memorial Hospital
non=profit organization which ran the dusiress of tne Hospital, Tn2 reason o~ tniz
was that If the Hospital corporation wouia 2e sued for malpractica, tnen trey ~csuls
not have any other assets except equiprrent and creditors could not teuch tne
building. This set up gave sorme tax cedp~eciation to the owners of the buildirs.
When in 1971, the decision was made - :~ange the Hogp ital from non—profit to

a profit corporation, the partnersnip ~as :solved and thus all property became
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MINUTES
Board of Directors Meeting
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Page Three

assets of the Hospital. This of course, took away Ffrom the stockholders any

depreciation or other benefits being received under the Partnership arrangement.
This also carried the possibility of the shareholders of the corporation losing
the building in the event of any law suits against JMH Corporation. After
giving this brief hostory, Dr. Tauber stated tnat at the previously mentionea
meeting, they had come up with the following proposal:

‘ A. The now profit making corporation of Jefferson Memorial H ospital
would reinstate the old King Street Joint VVenture and everyone would get an
interest in the new Venture by the percentage of stock which they own,

8. The King Street Joint VVenture would enter into a firm lease witn

the Jefferson Memorial Hospital prcfit making corporationwhich would be a
partial liquidation of the assets of the corporation shifting the physical value »f
the buillding and land to the partnership and then the partnership would lease

it for twenty years for $100, 000 plus the mortgage payment, plus tne origiral
land ground rent payments. .
Following considerable discussion of Dr, Tauber's and Dr. McManus's Plan
for this partial liquidation of the =ospital owned land and buildings, a motionr

was made by Dr. Viahos and seconced oy D~. Peters 10 autnorize the sale or

a- -
= -

tranfer o suen lama and ouilagings 0 me xi~3 St=2et .oint VVentura, T 1as

sale or transfer 1S subject to acvic2 ars ts.ncil 37 me ~Hospitai’s SR A,

PN
« e

Parsons and legal advisors relatinz 2 *~2 o~oolems of taxes wmich would s .
be assoctiated with such a transacsiicr. ~ -2 motion was carried. Ten n fauc-

ang one against.

4., Payment of Officers, Board Merc:2~ | Stockrolders = A motion was rmass =.

TAUBER 00633
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Dr. Viahos and seconded by Dr. Burtoff that the Board of Directors meeting
monthly and that a fee of $100 be paid to ¢ ach Board member 1n attendance at
such meetings. The moticn was carried.

S. After considerable discussion, Dr, Viahos moved that an annual salary of
$6, 000 be authorized for the Executive Vice Presidents for Financial Affairs arc
Professional Affairs. The duties of each of these Vice Presgidents siall oe
defined by the President and presented to the Board for its final approval., Motion
was seconded by Dr, Small and carried.

6. After considerable discussion about the present arrangements for the
management and supervision of the Physical Therapy Department, Dr. VViahos
requested that a committee study the alternatives and report back to the next
meating. DOr. Tauber, after hearing other members' discussion of the prooiem,
appointed Dr. Sibay, Dr, McManus, Dr. Peters and Mr. LLInton as a commiiiae
to study the aiternatives available to running the Physical Therapy Departmer:?

angd to report their recomrnendations to the Beard at its next meeting.,

N

‘7. Dr., Tauber stated that for sometime he nas wanted to estanlish a memor:ai

to his mother, Mrs. Katherine Tauber. He stated that if the Soard would vve
its permission, he would like to butld a muizi=story addition o tne West Wuing
of the ~ospital., Thne Building wouiz ~o.s2 a Megical Res2arc~ azti/i10 S82~.

nis motner's name. Tn2 researcn 22Iivity would oCcupy the icwe~ iz
agaition. Tne top floor woula oe uses v/ ~2 —mosptitai to acg 30 mors Sess 10 12
—ospital, [n adaition, Dr. Tauoe~ (~C:z2:27 2nat ne would move =1s 0512 “=ar
1ts present location to the Researcn o3~ =¥ “~2 mew bulloing. Following a

number of questions, Dr. Tauber stat=: --ar tre Research activity would te pa~:

of the Taucer Foundation and not a par: =° =2 Jefferson Memorial ~osputal.

. TAUBER 00634
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However, he would donate the use of the Floor space in which the 30 Hospital beds

were located to the Hospital. [n response to questions concerning compensation
of the Hospital for use of its land, Dr, Tauber stated that these details couid e
worked out but that the research activity would pay a fair part of the Hospital
expense for the land usea for its building and parking. A motion was made by
Dr. Burtoff and seconded by Dr. McManus to accept Dr, Tauber's proposal
;o build a medical research building as discribed in these minutes. The motion
was carried.
3. Dr. Small stated that it would be necessary for the Hospital to get
approval of the State Planning Agency to add beds or place adoed buildings to
Jefferson Memorial Hg spital. A motion was made by Dr, Small and
seconded by Dr., Burtoff that the Hospital Corporation seek permission of the
State Ptanning Council for 30 additional beds., Motion was carried,
9. The Chairman asked that other items on the Agenda be deferrag until tre
next meeting. There was no objection and the meeting was adjourned at 12:13 A, M,
.
MoTed € Crnede

MICmAEL A, CORRADO, M.D.
Secretary

ko
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JEFFERSON MEMORIAL HOSPITAL
CASH RECEIPTS

TOTAL PATIENTS OTHER
July 1972 363,190 297,842 65,343
August 364,990 358,297 6,693
September 354,629 259,567 . 95,062
October 457,277 390,093 67,184
November 361,762 353,019 8,742
December 371,154 327,221 18,74°
January 1973 277,730 214,388 63,342
February 339,158 330,978 8,180
March 388,220 337,256 50,964
April 373,922 366,004 7,91,
May 377,995 369,587 8,408
June 392,348 329,608 62,740
July , 292,522 243,996 48,52¢
August 324,326 313,363 19,46
September 358,364 350,664 7,70
October 458,190 446,627 11,362
Novemper 464,055 413,123 50,932
December 407,117 395,249 11,86°
Janua;'y. 1974 423,048 409,87 13,37
Feoruary . 316,514 307,200 9,3

TAUBER 00636
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JEFFERSON MEMORIAL HOSPITAL
ASSETS
AS OF: 2/28/74

CURRENT ASSETS:

CASH

ACCOUNTS RECEIVABLE $1,162,330
. ALLOWANCE FOR UNCOLLECTIBLES . 271,528

ACCOUNTS RECEIVABLE-OTHER

NOTES RECEIVABLE

ACCRUED INTEREST RECEIVABLE

INVENTORIES

TOTAL CURRENT ASSETS

PLANT AND EQUIPMENT:

LAND

LAND IMPROVEMENTS 29,985
ACCUMULATED DEPRECIATION 4,829

BUILDING 624,302
ACCUMULATED DEPRECIATION 85,905

FIXED EQUIPMENT 140,357
ACCUMULATED DEPRECIATION 53,534

MAJOR MOVABLE EQUIPMENT 321,755
ACCUMULATED DEPRECIATION 170,975

TOTAL PLANT AND EQUIPMENT

OTHER ASSETS
GOODWILL
PREPAID EXPENSE
PREPAID TAXES
UNAMORTIZED LOAN AND SETTLEMENT FEE
DEPOSITS

TOTAL OTHER ASSETS

TOTAL ASSETS

€9
890,¢ 12
- 33,85
14,3}
6,6.6
16,627

147,456
25,156
538,397
86,823
150,780

364,048
4,595
63,500
5,851
8,149

TAUBER 00637
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JEFFERSON MEMORIAL HOSPITAL
LIABILITIES AND STOCKHOLDERS EQUITY

AS OF: 2/28/74

CURRENT LIABILITIES:

ACCOUNTS PAYABLE $281,790
ACCRUED SALARIES PAYABLE 54,927
ACCRUED WITHOLDINGS 11,836
ACCRUED EXPENSES 85,831
MORTGAGE PAYABLE - CURRENT PORTION 15,660
NOTES PAYABLE - CURRENT PORTION 100,000
CONTRACT PAYABLE - CURRENT PORTION 34,639
CURRENT FINANCING - GHI 59,000
CURRENT FINANCING - MEDICARE 15,600
PROVISION FOR GHI - CONTRACT ADJ. 9,974

TOTAL CURRENT LIABILITIES

LONG TERM LIABILITIES:

MORTGAGE PAYABLE - OVER ONE YEAR 557,128
CONTRACT PAYABLE - OVER ONE YEAR 66,392
BONDS PAYABLE 299,500

TOTAL LONG TERM LIABILITIES

TOTAL LIABILITIES
STOCKHOLDERS EQUITY

COMMON STOCK $.01 PAR VALUE 3,050
CAPITAL IN EXCESS OF PAR 922,802

DONATED CAPITAL 20,081
RETAINED EARNINGS :
NET LOSS YEAR TO DATE

TQTAL STOCKHOLDERS EQUITY

TOTAL LIABILITIES AND EQUITY

$669,257

$923,020

$945,903
(64,638 )
(115,586 ) 765,679

$2,357,956

TAUBER 00638
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JEFFERSON MEMORIAL HOSPITAL
OPERATING STATEMENT
FOR THE PERIOD ENDED 2/28/74

FEB. YEAR TO CATE

REVENUE FROM PATIENTS

ROUTINE SERVICES $198,088 $1,455,352

SPECIAL SERVICES 278.646 1,948,312
TOTAL REVENUE FROM PATIENTS 476,734 3.403.664
OTHER REVENUE 8,846 57,451
DEDUCTION FROM REVENUE 78,435 670,227

NET REVENUE $407,145 $2,790,888
EXPENSES

SALARIES

NURSING 77,470 664,652

PROFESSIONAL SUPPORT 22,284 191,386

NON-PROFESSIONAL SUPPORT 21.417 192,392

ADMINISTRATION 15.257 121,992

BUSINESS FUNCTIONS 8,523 74,592

TOTAL SALARIES 144,951 1,245,014
BENEFITS 14,476 108,330
FEES-PROFESSIONAL 142,601 664,865
FEES-NON-PROFESSIONAL 25,615 342,693
SUPPLIES AND EXPENSE 25,531 298,832
MAINTENANCE AND REPAIRS 3,694 13,746
TAXES 2,588 58,509
1 HSURANCE 2,256 26,386
OTHER 5,423 101,188
DEPRECIATION 5,581 25 9%

TOTAL EXPENSE s 372.721 2,905 47

HET INCOME 34,424 (115,586 )

TAUBER 00639
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JEFFERSON MEMORIAL HOSPITAL
FEBRUARY 28, 1974

Notes to Financial Statements

The net loss shown to be $115,586 would have been a $146,200 net profit had there
been no change made in accounting procedure for this year. The accounting policy
change was made to more accurately reflect the Accounts Receivable at t me of

discharge.

TAUBER 00640
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MINUTES

JEFFERSON MEMORIAL HOSPITAL CORPORATION
BOARD OF DIRECTORS MEETING
Wednesday, April 17, 1974
7:30 P. M.,

The regular maeting of the Board of Directors of Jefferson Memorial Hospital
Corporation was held on Wadnasday, April 17, 1974 at 7:30 P.M. in the

Hospital Board Reem. Thoss members present were as follows:

Dr. Tauber, President Or. Kauffman

Dr. Corradgo Der. Freedman

Dr. Burtoff Dr. McManus

Dr. Viahos Or. Feriozt

Or. Peters Or. Gondor

Dr. Sibay Or. [ranyi

Mr. Linten, Administrator Mr, Rytter, Comptroller

Thoss members absent were as follows:

Dr. Small
Dr. Nicholson
Or. Luccioli

Dr. Tauber opened the meeating and stated trat he would like to change the
Agenda as follows:

. Requast of Dr. O'Brien's Clime

. Regusst ¢f Dentist for Special CR Far Dental Patients

. Financial Statement

. Administrator's Report

. Dr. D'Aquila's Leass

. Proposed Building Expansiaon

. Report on Transfer of -ospital Suilding & Land

3. Any cther such iterms t~at tre Ssard mignt wish to Dring From the Slac~

NOOLELON -~

[, Or. Tauber stated that the Az-~:.~:31~3tor mac receives a resuast
fram Dr. O'Srien's Surgical=Denta! Z..~.z ~equestirg that a transfar agrearen:

netween Dr., O'Srien's Clinic and tre —:30::21 ne entared into which would

parmit Or., O'8rien's Clinic to trans‘e~ -22:2nts as emergency admissions to
fferson Memorial Hospital, Dr, T:.- - :~tertained a motion that the Hosp:tal
anter into the Transfer Agreement ».::- -. ~'Srien's Clinic providing that

his Clinic provide sufficient liability :~5_.-1~ze to save the Hospital harmiess.

J.APP, 2847
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The moticn was seconded by Dr. Viahos and the moticn carried.
1. Mr, Linton presented a proposal by Dr, Ferris and Dr, Stawart, both
practicing dentist on cur Medical ~Dental Staff. The propcsal in 2ffact suggested
a dental suits which would consist of one room, with a dental chai™ and sufficient
equipment to provide for general anesthesia and complets care in the suite.
Essentially, the dental suits would require about 9 x 12 sq, . of space and

there would not be a need for any hospital personnel to be involved since the
dentist using the room would supply their own assistants. The Anesthesiclogy
Oepartment of the Hospital would furnish an Anesthesiologist or Anesthesist

for the proposed use of the suite, Dr. Stewart has polled a number of dentists

in the area and it is his feeling that the room would be used at least 20% of the
time by himsellf and certainly we could depend on the room teing used 100% of tre
time after the suite is in cperation for a few months. After considerabdle discussion,
Dr. MecManus concurred {n the recommendation dut indicated that he would like
to> have the following points checked cut: =ow much insurance companies would
he expected to pay for the use of the suite; What char3es would the Hospital
impos3a for use of the suits; How rmuch 1nitial investment would be required to
convart an existing area in the Hosoita! anc place the suite in operation; and t-e
axact location for such a suite. A'3ticr .25 ~ade Dy Dr. Paters anc secorce:
2y Dr. Surteff that the Dental Suit2 c2 12~12uiv2ly aporoved 3uoject ta tre
conditions stated By Dr, MeManus. '.'21:2~ wvas car=iad.

[t. Or. Sibay recommended t~at Z~. “2~gul,an American Soard Certifiec

[n2arnist and Soard Eligible in Cars:c':t:., e nired by the Hospital . e

£1900 H3IANVL

recommended that Dr, Fendul come ~2 -+ - 21 a guarantsed income of $30, 000
and that if he did not make the $30,0C° :~ -.s own, the Hampital would pay nir

the.difference. He would work frao~ 2 3~ . _ntil 5 3m, ang De availadi2 on call
J.APP, 2848
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all the remaining hours of the day. DOr. Tauber asked that am Ad Hoc Committees
consisting of himself, Dr. McManrus, Dr. Peters and Mr., Linton be established

to discuss the various aspects of his employment to preciuie raving open ,
discussions with all the Soard members and at a later dats, the Ad Hoc Committee
would present its recommendation to tr;e full Soard. In agdition, Dr. Fahdul
would cover the house, recsive the emergency rcom patisntia.candielegy,

capti=SHOw and give internal medicine and cardiology consults, W-thris-didmie

WM other duties would be assigned to him. Sssewetmily
PO C—AG v e—y=privaio=Ratiaals . Or. McManus suggested that this

Ad Hoc Committae meet before the interview with Dr, Fehdul to gather a.

plan and have some idea of what we would expect of him and have these things
spelled out axactly what he is going to de doing. Dr, Freedman made a
recommendation that the Committee ook :nto the situation as Dr. McManus

had proposed. Dr. Burtoff seconde<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>