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cbultU1e paqo_, all fw the public: valf••• aft4 for no ot:her 
·I 

:. ~ •. uct t:o tha~ ad ~ ~ake and bold, ~ beqaa~, c!eviae, .. 
'I ii CJlte, ~"Kcbue or 1••• eitla• abMlu~y • i.D ua~ for such 

! olt:l.- aad P=PUU or uy of t:h•, .,.j pzo~y, real, pvsoual 

• ldaed, vi~ JJaiueloa u to .--~ 01' value, uc•~ such 

Juat.tad.au, if uy, aa may !ae illpoa .. lay law' to ••11, ccm,•ey 

Jj u4 ctiapoae of uy lucia ~o~y U.S ~ bva~ ad relavea~ the 

~iacipal thereof, u4 1:0 clul wit:b u4 _,_. the in~ thve-

uc:ap& auc:b limitatioaa, if My, u may be ooacaiAad in the 

ifta~~-• undu which sucb prop~ 1a zoec:eiv.Sr ~o receive any 

p~op•Cy, real, personal, oc lld.xad, ill uun. YD4• tha terr.ls of 

any will, dead ot trust, or othu ina~• tc. the for~oinq 

.. Trial Exhibit 
No. 9. 

J.APP.2787 



the powc• c:oncaiDed 1D the tru•t in•t:nm•t: Qftdu wbic:h tbe pro­

pw1:y ia rec:ei ved, iDc:lw!itMJ the upacU t=• of 1:he ~:l.nc:ipal, aa 

well •• ~. iAc:cae for oae or more of •uda P'ZPO••• if aut:horizecl 

or c!irec:1:ed iA the =at inatr1aeat mclw wbicll it: i• rec:eivech to 

~receive, take title to, bold, aDd uae tbe JCOCMda aDd 1=-e of 

.: •1:oeb, bond•, obligati=a, or ot:bu •ec:vi~.. of uy c:orporatiora 
I• 
: or eoQOraUoaa, dCIIIle•tic: or toreip, but: Cllll7 foe t.he fore;oizl9 
!i 

P=PO•••• or aGile of th-r and, iza gne~al, to -.c:iH uy, all 
.~ 

:;uc~ evuy pawu for wbic:b. c:oQGC&U. ::::.-.·· . r. ~ , .... 1. 

· lawa of the St:at:e of Mazylud fR t:ba opgaCiaa ....._,~ 
I• • • 

ilc:at:c aDd fw ac:iatific:, edaca~OD&l. IDII abai~ JiGLJ!~•••• · 
jl all fe *• paJIUa velfaa, c:aa !»a aat:bariull to --.:Ua, ht: DOt . 
·I 
I; 
::ur otb• ,__. llo pa&1: of the accivt.tl• Of t:bia c:orpxat:.ioD 

•hall 1M tlae c:anyi.DIJ oa of J~COJ*JaDIIa ~ .. at:~iDJ to 

. izafl~ l .. ialat:ioD. a. C:OQR&Cioa •7 have offic:u u4 

autbaciull .. .-. Uld ~ ud c:aft7 Od iu Djac:ca Ul4 sn=­

ripnu vt.eaia • vitbod tile sat:a ot Muylu4. 

II ADDt Uftcr.a ll U raLrAiraa 
I~ 

II UVD• aoad.tlaaeudiDI tile ....,., ~ ,.._.., no 

ii.nt.vtt:i.• will .n.s ~ tlsa ..,. of HCtioo 501 (a) (3) of ~• 
!f 

·.1JdUII It&t .. ZDt:.-nal aev.me Code. 

SICCIIDa 'l'be loazd of Dbaococa of tile CO&pocaU.., at: a 

Mel:lag 41aly c:ovued and held oa A\111118& 11, lHS, ~ a 

raaoluUoa h vbic:h va• ••t: fet:h tile ••-illl ••••t: to 

Cbe c:hutU', dec:luincJ that: the 1aiAI • II & of the c:hutu wa• 

advilabla and dirac:tin9 that: 1C l:ae 1Uid.tted f• ac:doa t:bueon 

at a apaoial meetinq of the =---• of the co...-.~ held on 

AUIJUIC 16, 1965. 

- 2-
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UIO 116 ra562 
'lmRD1 Botice ••tf:iAv f=th. 1:he aaid aendmat: of the chanc 

and at:atiDg t:hat a puzopoae of the meet:i.DJ of the m.U.va would l:le 

to t:ake acf:icxa thueon, wu give u ~ec;uired by law, to all m­

bca atitled to vote thc-.sr ucl Ulce nof:ice waa 9iven to all 

m-=-• of t:be ~af:ion ftOf: enU1:l..S to ~· thc8Gil, wboae 

,· con=acf: riqhta u aprualy aet: forth !A the ~ .. VCNld be 
·; 

;: altered by the --=-•· 
ol 

,r l'calt'ftlt Tha ae.-.t of the abut• of ~e COQOI'ation aa .I 

;1 hueuaboY• aet: forth vaa ~oved by t:be ~· of the c~a-
;j 
,, f:iOD at Mid JBMt:iD9 ~y tha affinad.ve Vfte of a1& of tba =-t:a•a ~ 

~~~to~~~ . 

Iii n:P'!II• 'fhe •Mdlleae of tbe *-'• of tile c:oqw.ati~· u : 
I I 

I 
hwelDUove aa f01"1:b baa ~- cJaly advi..S ~~ tbe loud of DUea- : 

tol'a ad apJIIGnll ~ the ...._. of f:he COQontlae. i 
.I 

!I ii Coqontioe baa no a.af:laaif:y to iane uay ~ at atoc:k. 
I • 

:! D tlftiiUI ~. ~ ....at. BOiftBr., me:., haa 

I 
oaued thue ~---. to H ~ila.S ia lU ..._. and oa ita behalf 

• Jay ita huid•~ aad ita c:oqana aeal. to M heeaato affixed 

-.-•• _.by iu se=nuy • &:del"'- S.\ • 196~ • ... ...,,.. 
·· nM( . ··~: . b ~ ....auu. IIDiftT.U., me • 
• ,. ....... ,'t;,· •. ,·~. . 

•. , "&. • • I. - ~!1 _,.,.. .4 

I. ~ • t:: .• ;·.:~ \ IY. :Met ~. ,'; 
~i·,~ .. . ~- :? r LUlo •• ~. ~eaU•t: 

• !'::! !t~ l•' ::. .. 'i .'.:. u•••.-·· :· .: ?··,t. ...... ,,__ If$ t:.-L'.C..J--
• ! J..... . Scully, Sec~et.U/ 

~- s•• 01 • 1 :, .'"j ;., ,'!:..( 
· . .,. ... I ... • comrrr or , . - . .. ' .. 

% HallY CER-:'IFY t~at Oft . ~ Z'SA '!t-J'• f- , 1H5, befo~e :r.a 

1:he aubacl'i~er .. ,. ·::ary p~lJ.a of the •~•• of ·)): ') laec I in 

• 
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Lll~ _!16 ;N,£563 
&Dd to~ t:he County of .• · · · · .. ' ":j . pcsoDally appeared 

Laszlo lf. Tauber 1 Preaident of JDTERSOB MEMOR%Al, HOSPITAL, INC. 
1 

a Maryland corporation and in the name and on behalf of said 

corporation: and at the same time personally appeued Jam•• a. 

i Sc:ully &Del made oath, in due font of law, that he wa• Sec=et:uy of the 
il 
;I' m•d.DJ of the .-bu• of aat.cl COI"pp~a~iOft at which the amendment 

l Oil ~- ehanU of ~- IOOCPIRtiOII ~-oia ad. - waa a-M 

! aa4 t.ha~ ~• -~~--• and fac:1:• ae1: foRb in aaid ARiel•• of 
I 

I Azaaa*-rt: ue U11e to the but of hia lalawledqe, information and 

.. 

My ~8iOD apizea •.}. & I i ft. ) 
.. ) 

/. 
/ 

. ~ ~· _..,_ 
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446095 

STATE DEPARTMENT OF 
ASSESSMENTS AND TAXATION 

301 W~•t Pn•ton Str~et Baltirrwre, Marylt~nd 21201 

I, BRENDA A. WALKER OF- THE STATE DEPARTMENT OF ASSESSMENTS 
AND TAXATION OF THE STATE OF MARYLAND, DO HEREBY CERTIFY THAT SAID 
DEPARTMENT, BY THE LAWS OF SAID STATE. IS THE CUSTODIAN OF THE RECORDS 
OF THIS STATE, RELATING TO THE FORFEITURE OR SUSPENSION OF CORPORATE 
CHARTERS, OR THE RIGHT OF CORPORATIONS TO TRANSACT BUSINESS IN THIS 
STATE; AND I AM THE PROPER OFFICER TO EXECUTE THIS CERTIFICATE. 

I FURTHER CERTIFY THAT JEFFERSON MEMORIAL HOSPITAL, INC. 
IS"NOT IN GOOD STANDING WITH THIS DEPARTMENT FOR THE FOLLOWING REASONlS>: 

·~E CHARTER OF THE CORPORATION OR ITS AUTHORITY TO DO BUSINESS WAS 
JRFEITED ON APRIL 18, 1973, FOR FAILURE TO FILE THE NECESSARY 

~ CORPORATE PERSONAL PROPERTY REPORT OR FAILURE TO PAY ANY LATE FILING 
PENALTIES DUE. 

IN WITNESS WHEREOF, I HAVE HEREUNTO SET 
MY HAND AND AFFIXED THE SEAL OF THE STATE 
DEPARTMENT OF ASSESSM NTS AND TAXATION OF 
MARYLAND AT BALTIMO THIS 13TH A 
JUNE, 1996. 

.,. . •.•..... •• , . •"' •• • a •' • •• • .~ a~ 
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REAm f.&R. ~-FWSf le;-::;r •. 
ANNUAL REPORT 

TO TBE STATE CORPORA nON COMMISSION OF VIRGINIA 

TO • PILID EACH YEAR BETWEEN JANUARY I AND MARCH 1 
(File 0111 capy aDd man • copy for your teCOtda) 

Na.~~~------~J~Bt~·~·=~~GI~~Haea~=~~D~~~BOS~P~~~~~~·~D£~·---------------------

~~~------•Ir: .. w.'•'P' .. --------~--------------------------------. 

- n • 0 a '''wr ••• "'ca'e"' 

~AGBMr--~ao-.a-st.-•• .. ~·~·~tt .. ar~«•·~-----------------------------------
12a S. &oral Strees. Al•••p4rte !'•a•=•• 

....., ~· 4 ... om.) 

II fill' ..... om. ....................... ,. city,..,. ........ flltbl ....... , .... ll ••• ili1illl' .... -----..... 

111111811..., .-.,. • .._..fllaclf,aiW -flltblcoaatJ.~---------------

OUICEIII 

DIRIC'I'OU - . ....... A .... - a._. 

. . 

STOCK 

a. .. v-.rw._i NUMBER OP SHARES (/iot Mr1161r111J II-
lldlnlll .No .. ¥1111 Aw~ ..... O.tlt ...... ,,...,_ 

J 

Trial Bxhibit 
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STATE CORPORATION COMMISSION 

~n~Dne/. October 20, 197; 

-~ ~~ ~ ~""'· ~~ JetrersoD M.aorial. Hospital Col'pOratiOD 

• M>~ ~~.,. ~ ~--~ DelawAI'a . 

,(.~~~wed'~~~?'~.~ 
~~~~J~~--M;~~ 
~~- M -r tU lid en M>~we~..d+ ~ 
-~~~~~. 

~ ~~,. ~tmHftiM~n 
.__.~ct.· 

Trial Exhibit 
No. 40. 
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MINUTES 

..IEFFEF=tSON MEMORlAL t-tOSPlTAL. 
SOARD OF OIRECTO~S 

SPECIAL. MEETING 
Tuesday, May 18, 1971 

7:00P.M. 

A spectal meeting of tne ..Jefferson Memorial HOSQltal Boal""d c1 Dtr-ectoi""S 

was neld on TueSday, May 1 S, 1971 tn tne Conre,...nce Room. Tnose 

present were as fo11ows: 

Dr-. Sur-tort' Dr-. Ir-anyt 
Dr-. Co,.rado Dr-. Luccto\i 
0,... FeP"tOZi Dr-. McManus 
M,. • F of""thman Or-. Nicholson 
Dr. Fr-eedman Dr-. Peter's 
Or-. Gonder Dr-. Small 

0,... Taube,. 

Or". Tauber" called tne meeting to order at 7:30 P.M. t-te stated tnat tne 

puropose of the meeting was to finalize tne plans for ,...-of"9anization of 

tne nosp Ltat. MP". Reeves was aSked to P"eVl8W the incorporatlon p \ans 

wlth tne Soard. The only changes to the revised prc:oosal (attached) ar-e 

as follows: 

1. The named the new COf'"OOP"&tlon wtU be U. Jefl'erson 
Memortal Ho..,tta\ Cor""poratlon. 

I e ,. &lthc)Mzacl Common stOCk W\ \\ t)e 1 1 000, 000 at 
a par value ol (1) one cent per- snare. 

3. The _,.,.,..., Memor-tal -to sen tal Associates will r-eceive 
240,000 .,.,... foP" 1ts assets subject to a public offeP"Lng 

of $10.00 per snare. 

4. The amount d snares at'ld :ne PP"tc:a of eacn ultimately wtl\ be 
deter-mined at tt'\e t1me of t~ cue he orrertng. The aggregate, 
no..-..ver, is anticlpateo ~= ::e $1 , 000,000 1n stock SUD-
scrtpttons. Trial Exhibit 

No. 85. 

TAUBER 00551 
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MINUTES 
9oar-d of Directors. 
Tuesday, May 25, 1971 

~=>age Two 

5. Tne tnitial stockholders (the .Jefferson Memorial Hoscntal 
Associates) must retatn the ownershiO of tt'wHr stock and 
For (2) two years fr"om the date of the full suoscrtptton of 
the first pub he off'er-tng. 

The Boar-d endor-sed Or-. Peter-s recommendation that the public offering 

be gtven to a br-oker-age house. 

Mr-. Reeves was asked to consummate all the legal wor-k for- an effectwe 

date of incorporation on July 1 , 1971 • 

There betng no ful"'ther- business for- dtscusston, tne meettng was adjou,.,ed 

at 10:00 P.M. 

t~ (. ra"a.... "·'· 
l..ASZL.O N. TAUBER, M.O. 
Chat,.,., 

TAUBER 00552 
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MINUTES 

JEFFERSON MEMORIAL t-tOSPtT .At_ 

BOARD OF DIRECTORS MEETING 
Tuesday, June 22, 1971 

8:00P.M. 

The r-egular- meeting d the Jeffer-son Ntemor-tal 1-fO!Pital Board d 

Dir-ector"s was held on Tuesday, June 22, 1971 in tne Conter-ence Room at 

8:00 P.M. Tno• member"s ~r-esent 'M!r-e as follows: 

Or-. BurtotP 
Dr-. Cor-r-ado 
Or". Gondo,.. 
Or-. lr"anyt 
Or-. LuccioU 

Dr-. McManus 
D,... Nicholson 
Dr". ~eter-s 
Dr-. Tauber­
Dr-. V\anos 

01". Taube,. called the meettng to order- at 8:15P.M. Or-. Taube,.. turned 

tne meeting ove,. toM,.. ~eves, the attor-ney for" tne incor-por-ation of tne 

new Jeffer-son Memor"ial Hoe>ital Co'1)or-atton. Mr". Reeves pr-esented the 

pr-oposed Cor-por-atton S~t.aws for" the new Cor"'Por"atton. Tne Soaf"d 

After" car-erul r-evtew, a motton was duly made, seconded an::l unanimously 

appr"oved tt.& the Board d Otf'lecto,..s ad()f:)t the Brl-aws as pr-oposed by 

Mr-. ~eew.. (See Corpor-ation By-l-aws 1n tne Corpof"atton Minute Book) 

Tner-e betng no rur"the,. bu.tness for- ::nscusston, tne meeting was adjO\rned 

at 11 :30 P • M • 

-~ ' - fb.-.R-, /?') 
_ASZLO N. TAUBER, M .0. 

T-AUBER 00547 
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.JEFFERSON MEMORIAL HOSPITAL CORPORATION 
STOCKHOLDERS MEETING 
Tuesday, OctOber' 19, 1971 

7:30P.M. 

The first Stoel<nolder"s Meeting of tne Jefferson Memor"ial Hospttal 

Corporation v..as held on Tuesday, Octobel"' 19, 1971. The meeting 

was called to or-der by the Chair"man, Laszlo N. Taube" at 7:50 P.M. 

Those stockholders pr-esent wen! as follows: 

Tauber' 
Bur-toff 
COr"r"adO 
Peter's 
Vlahos 
Kauffman 
Gondor 
McManus 
Nicholson 
Feriozi 
Freedman 
Stbay 
Csatary 

Paid Shares 

60,000 
19,876 
19,876 
13,251 
2,650 
-o-

30,000 
3,975 
6,626 
6,071 
8,400 
6,626 
6,254 

The number- d shares necessary to constitute a majority is. _____ _ 

1. Or. Tauber" pN•nted the slate of eleven (11) Directors whose 

names are as follows: 

Tauber­
Gondor' 
Ir-anyt 
Burtcff' 
F,...dman 
Pete,.• 

Corrado 
Luccioli 
McManus 
Nicholson 
Vlahos 

The Stockholder-s unanimously approved the slate of directors as presented. 

2. Or. Ta~,. advl•d the Stockholder"S that ttw Finance Committee 

was to ha'Je appointments fo,. three (3) :yea" teM"ns in order to assur-e 

continuity. 
J.APP.2800 
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MINUTES 
Stockholders Meeting 
Tuesday~ October 19, 1971 
Paoe Two 

3. Dr-. Tauber told the Stockholders that the Board of Director-s 

would meet regularly four- times a year. 

4. Dr. Tauber" and Mr. Richar"ds presented the pr"oposed settlement 

of the Palmer" Contract for the laboratory. A copy of the pr"esentation is 

attached. The Stockholder's unanimously approved the offer and unanimously 

each Stockholder pr-esent would sign the note. All Stockholders were 

encour-aged to do this. 

5. Mr. Reeves was asked to discuss the status of the mer-ger and the 

r-eason for- the delay. Mr. Reeves remar-ked that the merger had not been 

effected as ~tin that there had been some unsolwd tax considerations. 

There has now been a determination on exactly how the merger should 

take place Vllhich is as follows: 

a. Amend the charter d the non-stock, non-prdit Jefferson tv1emor-ial 

Hospital, Inc., the Maryland Cor.poration, to be a stock, for-pr-ofit corporation. 

b. Mer-ge tN Maryland Cor"poration into the Delaware Jerter-son 

tv.emortal Hospital Corpor"'ation. 

c. The Delaware Corpor"'ation will buy the ""-"e,..scn lv\emorial 

Hospital Auoc:tata•. 

d. Stock OWNI"shtp will be the same paid-'-4) stock amount in both 

corporations. 

6. After"' some discussion, there was a motion made by Or'. Vlahos, 

seconded anc:t ....nimously car-,..ted to have Mr. Gena Reeves pr-epar-e the 

registration statement tor- S.cur"ity Exchange Commission tn or"'Cier"' to have 

a pt..elic stock is-... Mr-. Reews agreed to accept $1!5, 000 ror ser-vice and 

TAUBER 04365 
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MINUTES 
Stockholders Meeting 
Tuesday, October 19, 1971 
Paae Three 

agreed to take some part of the payment in stock. Mr. Reeves Fur"'the,.. 

indicated that $5, 000 v.,ould be due within two vveeks. 

7. There was discussion about increased physician support. 

The Finance Committee was charged with the responsibility to develop 

a broader basis of physician participation. 

a. There was a discussion about the inadequacies of the emergency 

room as it concer-ns medical coverage. It was agreed that if the Finance 

Committee could not come '-4) with a better means of operating and covering 

the department that the emergency room would be closed at 4:00P.M. 

on each weekday. 

9. Or. Corrado intruduced the subject of' bed utilization and asked 

if' there had been any further consideration of converting the wards into 

semi-privates. Mr. For"'thman said that the statistics kept on the wards 

for February and March d 1970 reveal that fewer beds properly utilized 

would allow us mo,... patient days d car-e. Mr. Forthman said thts is 

primarily becau• d committing the ward room to a sex as soon as one 

patient is put tn the roam. The Stockholders gave Mr. For-thman the approval to 

com;ert the ~· u soon as 'tnancially feasible • 

10. ThaN waa soan discussion about the need for Or. Novak as a 

paid surgical assistant. The,.. was agreement by the Stockholders that 

Dr. Novak should no longer be paid by the Hospital but should bill the 

insurance companies or patients for assistance f'ees. 

11. Or. Tauber made mention of the need to have a physician active 

in the supervision d Inhalation Therapy. It was suggested .that Or. McManus 

TAUBER 04366 
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MINUTES 
Stockholders Meeting 
Tuesday. October"' 19, 1971 
Page Fot.r 

and/ol"' 01"'. Grand be contacted. 

Thel"'e being no fur-ther" business for discussion, the meeting was adjourned 

at 10:30 P.M. 

kb 

l-ASZLO N. TAUBER tv .D. 
Cnail"'man of the Board of Oil""eetol"'s 

J.APP. 2803 
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MINUTES 

.JEFFERSON MEMORIAL HOSPITAL 
BOA~D OF DIRECTORS 

REGULAR MEETING 
Tuesday, Feb,..ua,..y 1, 1972 

8:00P.M. 

The roegula,. meeting cl the Jeffe,..son Memo,..tal Ho$:)ital aoal"'d oF 

0\r"ecto,..s was held on Tuesday, Feb,..ua,..y 1, 1972 in tne Confer-ence 

~oom. Tnose pr-esent wei"'S as Follows: 

0,.. • Bul"toff 
o,... Corrado 
Mr. Forthman 
Or. Gordor 
0,... I,.anyi 

D,... McManus 
0,... Nicholson 
D,... Peters 
D,... Tauber 
o ... Vlahos 

The Cnatrman of tne Board, Or. Taube,., p,..estaed arad called the 

meeting to orde,.. at 8:00P.M. Upon motion duly made, seconded and 

unanimously carried, the r-eading of tne Minutes of tne last meeting was 

waived and the Mtnutes wer-e aop,..oved as signed by tne Chairman. 

Dr. Tauber preMntad the followtng aQPlications for final approval by 

the Board ol Otr-ecto,..s on the reco,.,mendat'Lon of the Medical Staff': 

Dr. James wa;statr 
0,... Margaret L." 
0 r. Geor-ge T • Jamrtk 
Or. Ali Moghtllder-
Or. Ber-nard A. Ntgi"'' 
o,... Marlo Ordal"ez 
Or". Paal Roc:hmta 
0,.. Harwy Cohen 
Or". EugeN Staw,SOI" 

Radtology 
Anesthesiology 
Radiology 
Oto la,..yngo\ogy 
Psycniatry 
f=sycntatry 
~heumatology 

O,..t~:jOed\C Surgery 
Sene,..al Surgery 

Active 
Active 
Active 
Active 
Courtesy 
Courtesy 
Cour-tesy 
Courtesy 
Courtesy 

A rr.otion was duly made, seconded .al"'c ~nantmously ear,..ied tnat the 

Soard of Directors accept the recoi'T'\,....er.c:atton of tne f\Aedtcal Staff' t""at 

tnese physicians be granted pr"tvt l~;e:; _,.. :""'e\,.. r-esoective soeciali.ttes. 
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MINUTES 
Soar-d of Otr-ector-s Meeting 
Tuesday, Febr-uary 1, 1972 
Page Two 

D,... Tauber- adVised the Director-s of the L..ette,.. of Ag,..eement signed 

between the Norther-n Virginia Eme,..gency Medical Assoc\ates and the 

Jeffe,..son 1\Aemorial Hospital Corpor-ation. Tne effective date of cove,..age 

will be one (1) week from the date of contr"act acceptance. M,... For"tnman 

was asked to pr-ecede with the contr"act development immediately. 

D,... Tauber- epened the 1'\oo,.. foro discussion of Pr-oblems wi.thin the Medical 

Staff that no doubt contribute enttr-e\y to the census decrease over- the 

}"ear-s in tne hospital. Oro. Tau:.er- stated tnat he had gather-ed ooe,..ating 

r"'om statistics whiCh snow some physicians who were extr"emely active 

in the past, as r-ecent u last year, ar-e essentially inactive this year or 

nave not per"fo,.,.,ed a r-elatively equal amount of cases this )lear. Oro. 

McManus r-esponded by stating. that ne nas heard compliants fi"""m sur-geons 

to wnom ne r-efers r;:>attenta, that they nave nad pr-oblems at Jeffer-son with 

tne tntet"f'erence by anottwr physician (s) as it concerns patient care and 

tr-eatment. So fr u the generalized decr-!!ase in census is ccnce""8d, 

ne suggested that tht• may be one problem as well as u-. fact that it is 

commonly ~•"stood ..:1 p.-acttced that ..Jefferson ts a sur-gtcally oriented 

nosoital. MecStcal pattem. receive bed aecommodattons only after" aU elective 

sul"gery ca.• are ~mtttad. Or. Tauoe,.. assured Cr. McManus that ther-e 

would be no mo,.. ~:thystetan interfer-ence \n any caQactty and tnat tne 

admission policy ot the hoapttal snou'ld oe changed to provide for admissions 

unanimously carried that tne admit!tr"'-; ==hey be changed to the extent that 

all patients be admtttad on a eoua\ ea5.: 31'': tnat patients l:)e dented admtss\~,., 

after the beds nave been ...... rvecs ex:o!:::: c:r- emer-gency admissions on\y. 

: TAUI!R 00537 
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MINUTES 
Soard of 0\recto,.s Meeting 
Tuesday, February 1, 1972 
Page Three 

Dr. Gonder brought to the attention of tne Board of Di~ctors that ne 

felt as in the past that public ~lations sorely lacks. He suggested 

three (3) immediate measures to implement a public relations program: 

1) Pr-ess releases on tt"te Emer-gency Room after coor-dinating with Dr. 

Cassidy; 2) Contact new physicians in the area and apprat• them of 

nospital Facilities u ..... u as l'ollowing up on r.ew starr applications to 

encou,..age trese physicians to uti Uze the Hospital;. 3) To contact physicians 

who have used the Hospital in tne past but no longer are and try to 

re-instate these physicians. Tne Boar-d Felt that public relations did lack 

at .Jefferson but that the best public relations snould come from the patients 

and visitors to the Hospttal. 

D,... f=leters felt that one or the essential problems behind our loss d 

physician s&.epor"'t is the criticism which pnysictana r-eceive cenind their 

baCk among their p•r• and to nursing per-sonnel. 

Tne,... was extensive dtscuaaton of the Qual tty ol nursing care in the Ho~ttal. 

With two (2) excepttona, all the Otrectors agreed that nur-sing care was 

f~ir at be.C and ;enef'&lly poor- on tne night shift on each statton. Numerous 

illustrattarw were gtw" anc:1 cases ctted to canftrm ¥ttlat seems to be a 

poo.- attttude aft"ttf'g nc.r•• to the pat'!.er"t and physician. The Otrectors 

atrtr-med tnetr- bellel' that the Qu&hty oF nurses at ..Jerfler-son equals that or 

any other- no~ital but that the pr-oolem He s in nur-sing sef"Vica management 

and administr-ation. Mr. Fort.,mat'l conF\,...med this conc\ustcn by stating 

TAUIER 00538 
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MINUTES 
Soar-d of Dtr-ectof"s IV.eettng 
Tuesday, Febr-uary 1. 1972 
Page Four'" 

tnat ne nas had r'"ecent complaints fr-om par-ents and pattents stattng tne same 

thing wnicn nas really been true ove,.. the years. Mr. Fo,..tnman reminded 

the Directors of a meeting approximately two years ago wnen the same 

Question was discussed and wnen in nts ootnion tne complaints wer-e eQual\y 

justifiable. He agreed that the situation was no doubt worse now than then 

and that a ~cent discussion wtth Mr"s. Engl1 sh, Oirecto,. of Nur"ses, r""evealed 

that she felt patients got Quality car-e and that in fact each patient received 

fr""om 2 to 2" hour'"s ol direct r:»attent car"e per day. Sne indicated that it was 

on this basts that.,.,.. stafftng pattef"n was pr"ojected. M,.. Fortnman concluded 

by stating that he doubted seriously tnat tne ave,..age patient was for-tunate 

enough to recetw a half hOur" or direct patient care. In view d the acove • 

a majority decision by the Boar-d of Oiroectors was that M,... Fortnman pf"'cede 

to confr-ont the OtNctor of Nur-ses with the existing l)f"Oblems giving ner 

oppor-tunity to aQPer betor-e the Finance Committee and/or" the Board ol Directors 

and requt,.. that tmmedtate tmpf"ovements be made within the se.-vtce or tt'lat 

Mr. For-thmM ~-..that tN Board of Directors provide tne S\4)C)Ot"t for" 

Nursing Serwt• tNIIt hU been lac:ktng tn tne past. 1-te suggested that tn order" 

to e'4)ec:t ct-. ..-vice to r~on pr-cper\y that Nursing Service must e,..,_ct 

that policy and procedur-e as <Setermined oy tne N1edi.cal Staff' and Boar-d ol 

the Hospital will be •"'orced t)y those tn autnof"tty. 

The Boar-d members agr-eed that ther-e 51"\ould ce a Cltniccpatno\ogi.cal Conteroence 

monthly and that the CPC and Executtve =~-r-tttee should meet on the rtrst 

T~sday oleach month at 7:30P.M. F;:, ... ::. : ..... ne,.. tn the cafeteria. 

TAUBER 00539 
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MINUTES 
Soat"d of Oirectors Meettng 
Tuesday, February 1, .1972 
Page Five 

Mr. Forthman was asked to contact the attorney once again and discuss the 

feasibtltty of dedicating some ot our propel""ty For parking spaces. 

There being no further business for discussion, the meeting was adjour-r"'W!d 

at 11 :00 P • M • 

.-
:- ••••• 0 

L.ASZ~O N. TAUBER, M.D. 
Chairman 

TAUBER 005'0 
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M(N·...:TES 

• JEFFERSON MEMO~ tAL -tOSt=tT .AL 
BOARD OF DIRECTORS 
SPECIAL MEETING 

Monday, Apr"tt 24, 1972 
S:OO P.M. 

A Sl)eetal Meeting of the Soard d Oir-ec:to,..s was called on Monday, 

Al),.i\ 24, 1972 at 8:00 f::t .M. 

0,... Leshe Peters, Chairman d tMe Executtve Finance Committee, !)resented 

a tetter fr"'m Mr. Fortnmat'\, Hose:)\ tat Admtntst,.ator, wno tnfc,.,.,ed the 

Board tnat ne is resigning eff'ec:ttve ft./ay 19, 1972. The members d tne 

Boar-d with deeD regret, unat'\tmously acceQted the ,.estgnation ~ M,.. 

Fortnman. A ,..esolutton was introduced Cy o.-. Taucer and unanimously 

acc:egtad that due to tNt snort ge,.tod of time tt would ce impossible to 

,..eglace the Administrator by f+.lay 19th, the,..efoN tne following decision 

was made: T,rea Acting Assistant Admintstrators Y14,.. aopoi.ntad. Or. 

Pete,..s, 0,.. Small al"'d Or. Sibay w1 lt se,.ve as Acting Assistant Admtnist,.ato,..s. 

It was agreed that each ol ttwm wtll soend two (2) nours a day to,. five :s' 

days a weak c..-rytng oc.at t.,.i.,. duttes tn t"-M goslttons. It was dactdec:l 

tnat once a vr.4ek theN wUl baa meettng of tne thr"ea Acttl"'g Asatstarat 

Admtntau •are with o ... Ta\.Ce,., c:~,.estdent oft.,. Hoettta\, i.n or-der- to 

dest,.e d tt'e B~ o1 Otr-ectors tP"3: al"' ~,.,..,edtata searcn will be made fo,. 

be r-evoked. It wu the desif"8 r:l t~e =~a-:s of' ~u·ectors that the th,..e 
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:V(NLTE'S 

Soar-a oF Otr-ector-s Meeting 
.V.onday, AQr-tl 24, 1972 
~=»age Two 

same ti,...,e tnese tnroee pnystcians will eonfe,.. w tn M,... For-tnm~ ask1r19 

nts nelo and advice in locating an admtrnstr-ato,.. who l),..efe,..ably wt\1 eome 

It was fur-tne,. ag,..eed that tnese tn,.ee docto,..s w nt ,..ecetve roemune,.atton 

,~,.. tt"leir- se~tces t, the amount of $8, 000 oe,.. ar1num. 

0,... Small and Oro. McManu8 will wo,..l< tC)9ett"14tr• to deve\oo jQt» desc,.tottons 

Tnese docto,.s wt\1 wo,..k with M,.. Forotnman 

in dividing tne 1-tospital tnto tn,.ee ar"eas of r-esoonsibthty. 

Tner-e being no furotnel"" bustnes• fo,.. discussion, the meettng wu 

adjourned at 10:00 ~ .M. 

l.. T:kb 

L.ASZl-0 N. TAUBER M.O. 
Cnai,.man, Board ol OtMtctol""s 
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AGENDA 

JEFFERSON MEMORIAL. HOSi='fTA.i.. 
SOARO OF o:R~CTORS 
TueSday, May 23, 1972 

7:30 ~.M. 

I. Reading ol the Mlnutea ol the L.ast ~\Meting. 

III. New Business 

A. ~,.....,t Emer-gency Room S1tuation - Or-. Tauber­
a. New Admtnistt"ator- - Or-. i=leter-s 
C. Nomtnattons ,o,. Boar-d Members - Or". Tauce,. 
•. EQuity Financing Tnr-ougn Rt;nts - 0,.. Tauoe,. 
E. E)CI).,sion d Fi,.,c:e Comrrnttee - 01"'. Pete,.• 
-· lnnalatton ,.,...,y - o.-. ~auber" 
8· Change t:1 Sy-l.aws - 0,.. i=leter"s 

IV. Adjoul"'nment 

TAUBER 00521 
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W.tNUT~S 

JEFFERSON MEtVORIAL HOS~ITAL 
BOARO OF DIRECTORS 
TueSday, tvay 23, 1972 

7:30 ~.M. 

Tne ,..egular meeting r:l the Jefferson Memo,..\ a\ Hosoital Board of Dt r"'ectors 

w.:ts held on Tuesday, May 23, 1972 tn the Confer-ence ~oom. Those pf"'eser"lt 

wer-e as follows: 

New Business 

Dr-. Ta~er 
Dr. McManus 
o .... f=ete,..s 
0,... BurtoFf 
Or. Cor"'r-ado 
Or. Ntcnolson 
Or-. Lucctoh 
Or. F,-eedman 
Or. Vlahos 

A. 0,... Tauce,.. intr-oduced dlscusston concef"ntng tne pr-esent 

:mergency Room situation and cont,.act. He cited seve,.al Dr-oblems v.ntch 

he had enc:o-..,ee red in the Emergency ~oom • ...,.. made a r-ecommendation to 

tt"le Boa....:! that a. c:ont,.aet be seve,.ed wtth t,.. Nor-ther-n Vtr"'ginta Emergency 

"-'1edtcal Associate a. Thta wu d tscussed at some \ength and a ,..commendatton 

was made that U. dt-=uaatOf' ce or-ougnt oefore ~• Fin.,ce Committee fo,. 

an tmmed._ clectatOft. It was tt"'e,..eF~r-e a;r-eed that the Finance Committee 

would be prese"ted to the Soard. 

Whittaker's ..-4 tnat l"'e recelved a -

TAUBER 00527 
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MINUTe'S 
Soard of Ot.-ectors 1\Aeettng 
Tuesday, May 23, 1972 
=age Two 

3oar"d unanimously elected to nave Mt". ·~Vhtttakel'" ,..etut"n to the I-IOSPltal 

Fo,.. a Fo.-mal intei"'View with the Finance Comrrnttee and afterwards a final 

decision would be made. 

C • 0,.. Tauber made a ,..ecommendatton that tne Board be extended 

by four members. The nominations ~o,.. these new members we~ Or. Sibay, 

Or. Small, Or. Stes::tNn t<a\lfm&M and Or. Bashir. A f\nal vote was tabled 

until the next Soard meeting pending d 1 scusstons with these prosoeettve 

members. 

0. Or. Taweer r-ecommended tnat al"' additional 60,000 snar-es c1 

Jefferson Memor-ial Hospital Corpor-atton stock be sold at $4.00 per snare • 

1-te furtt"Mar ~comme~ed tnat present stock nolders be given a P""tgnt to 

subscribe for tne atoNmenttoned snares at a 4:1 ,..atio. lf aU the snares ar-e 

not subscl"'tbed Pol"', 10,000 snares wtll oe so\d to Or. "-Aelvin o. Small. 

Tnts ,.ecommendatton waa seconded at'\d unantmous\y passed. 

E. Or. ~ters made a r""ecommendatton tnat tne Finance Committee 

be e"')anc:led to include Or". SmalL Ti-lts vote was also taDled unttl the next 

meeting. 

F. Cr. Ta..Der statecl tne sttuauon w\th tne lnna\atton Ther-apy 

1-4050\t&\' s ot"\ystctan• would call t~e ,_ : :r- consultations. The recommenoaucn 

. waa unantmoualy a!POf"''Wd .,., Or. - 3 .. ce,.. wou\d wrtte a letter" to Or"s. Gr-at'ld 

TAUIER 00521 
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MINUTES 
Board ot Otr-ectors ~ettng 
Tuesday, May 23, 1972 
~age Tt·u·-ea 

G. Or. ~eter"S made a r-ecomme.ndation tnat the By-L.aws of tne 

Medical Staff be changed in or"'der" to ~r-ovtde f'or- an "tnacttve Coul"'tesy 

Staff'. " This r-ecommendation was unanimously carr-ied and ~as•d • 

H • The Cnatr-man of tne Boaf"'d pr-esented tne names o1 the 

f'ollowtng pnystctana wno ar"e reQuesting Medical Staff' ~r"ivUagea on bena\f' 

of the IV.edical Staff'. They ar-e as f'o\\ows: 

wt\ltam A. Shevltn, M.O. 
No""an K. Coleman, 0 .o .s. 
Rtcnrcl 0. Ftorucct, 0 .o .s. 
Walter- L.. SCheetz, M .o. 

Neur-osurgery 
Or"al Surgery 
Or-al Surogeroy 
Gener"al Surgery 

Courtesy 
Cour-tesy 
Courtesy 
Courtesy 

Or. Tauber al.o ~re•nted the r-eQUest orr Michael F. L.apadula, M .0. rror 

Acttw Starr s:»rivtlegea tn tne Oivtsion of General Sur-gery. U~Oft motton 

duly made, seconded and unanimously carr"ied, tN Soard cl OtNctor• 

voted to recommend to grant tnese ~t-tysictans pr;vtleges tn their N_,ecttve 

Sl)ecta\tte • • 

L.ASZL.O N. TAUBER, M.O. 
Cnair-man, aoard o1 Otrector-s 
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EMERGENCY ~OOM STATISTICS 

~ 
~· ~ 

A Numbe,.. of ~=»atients: 868 902 

Numt:le,.. of Admissions 
fr"om E .R: 35 40 

Numbe,.. of Service Refe,.,.ala: 16 24 

~ 
.Ave,..aga Daily Censua: 107 95 

Gross Cnar-ges fo,. E .R.: $23,261.45 $28,828.50 

X-Ray Cnar-ges : 4,468.50 !5,784.00 

L..abo,..atory Cnar-gea: 584.50 743.50 

Mtsc:allaneous Char-ges: 1' 388 0 15 1 '617 .30 

t • v. C..,_,.gea: 8.50 0 

i='nysic:al Tner"apy Chr;e•: 24.00 12.00 

p.,_,..macy Char-ges: . 385.80 507.20 

E .K.G. Char-ges: 190.00 171.00 

E. R. Room Char-ge•: 3,355.!0, 4,498.50 

l='r-oteastonal F ••= 12,858 .!04' 13,!14.00 

!.2!l 
Mar. ~ -772 771 

ee 52 

28 24 

108 95 

$17,015.35 $16,194.95 

3,788.00 3,566.00 

828.50 395.00 

1 '258.gc) 1, 118 .3~ 

21.25 0 

0 0 

385.30 459.10 

171 .00 171 .00 

10,~.40 10,484.50. 
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Ac,.t l 9, 1973 

Oea,. Stockholder.-: 

:;. . 
on tne 1St,., of Ma,.en, 1973, we ocserved tne S~ar- anntver-sary or ou,. 1-fOSQital. 
As all of you recall, Je,e,.son N\emo,.tal Hosctta\, a t~ exel"'llt ncn-or-ortt 
or-ganization 'rom a. very beginning unti.\ r-ecenc\y, wNtn tne vast major-tty or 
the C)artne,.. dectded to c:nan;e it to a C)rooftt making co.-oo,..atton. t ssuanca or 
stoeka, attr-ac:tton d new docto,.s was the goa\ of tnese par-tner-•. The same 
ttme I e,q:)reued my daep doubt, l 'elt that ttw \aek ot enth\dtuttc SYOPof"t ot 
some ol the Pat'CN,.. wu ttw p,.;.,. f"e&SCn why ... ,,.,.son ""'-mo.-ta\ ,..osottaL 
did not U.ve ~ to the e~ctatt.ons. I l'e\t very tt,.,\y that evert w\tn this 
small nucleua ot doc:tor"s, 'Ne could e,q:>and ta at leaat 1 eo ~ caDactty u• 
the S'-OI'Ot't would have oeen the,... Finally, wnen I saw that my Pr-ooosa\ 
will be defeated, I asked at \east to gos=one the cOnvet"ston stnce wi.th our-
poo,.. f'tnanct.a\ recorcl, v.-. haw no hoQe ta go pUO\tc to attr-act ,.w tnvestot"s 
but a.. seftttment ol my apposition was so str-ong that no \ogtc c:o...\d a\ta,.. 
en. c:o\1,.. d ewnta. lt ts tat.- to state that I nad tne mo,..al ~or-t o1 or-. 
Hufnagel and o,.. Scully and the mo,.a\ arw2 acttve support ol 0,.. Burtoll', 0,.. 
Nteho\aon ana Or". F,..ec:tman. 

I pr-omt•d ewnthou;h I dtaagreed wttn the dectat., of tne major-tty, that aa 
long u I c:oncu-.. to.,.... u Proestdent ol tne Corpo,..at\on ard Chatr-m., 
d tN Soard ol Otrecto,.a, l will do ew~tn; tn my power to make tt a 
s.acce ... We ~tntad rora a te.-m d three (3) ~ar• tN Ft.,.,.. Committee, 
whteh I Ngard, u a majo,. scao tn t)r"tngtng more peaole e\a.e.- to ou,.. prooo\em. 
The Fl,.,. Commta.e wu given f'ul\ oowe.- tn •le~ng at,,,.., U. new 
Olr-ec:to,. ol N.,... .,.. ow- pr-aMnt Admtnt..-atar. Sotn cttot•s were 
excellent. ,.Y-. de•rw only pr-ai•, Dut no c:rittc:t.,.. They succeeded 
tn CUClt"' e,.,.,.. anc1 m.ae the oce,.atton more \uc:rett.w, Dut ati\l cr.,.. ls 
a lo& to·CIO. 

In ro~W'tftg a. P'"*'- Commtttae, tne Soard o1 0\,..c:toH NWP regarded 
that trtta c:ommt ... wou\cl ,..p\ace cr. E•o.&tve Commta.e Grthe Board or 
OtNc:core. Stna. .,_ m.gtc ccnw,.ston to a"""' makt"l cort:aorattOft otd 
noc Na&WI ,_,....,. galft, same stodeitO\cte,..• try to ~ taw 0\_.. aga\n 
to .... a • •'•· TN• lect8.- to ou,. stoc:kho\de,.. t• lft N way to M tnterpr-eted 
u • ••II L Ide fl 11»0\ogy Pr"'m my ".,-c. It \a 01\ly a ~ to o.r 
staa•aldiNwtto.,. .- tannhar w\t., tt'\e •~")Gay cperattOft ol the HoS~PttaL 

TN ~ral mor-a\e ta ""-'Ch t)ette,. tl"\an \t waa two )le.r• -eo atnc. we •e that t!'\e 
ce~ ta ~CaMlly t"11rcwtn;, tl"\e fu"'anctal DlC:C..W. •lowly b...& ..,..\y shows some 
prattc. 
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The natable c:ontrtbuttaft ot the Finance Commtttae i.a not dwarfed oy tne 
untortunar., almoat c:at..crODhtc oontl"&ct tn CON"ectton wttn tne Emer-gency 
Room cove,.. ana torcad on me Dy tnts Commtttee. For-tunately, tne 
sc.-ong inta~nctOft d ttw Soar-d of Otr-ecto,..s, succeected to tet"mtna.te 
t,ts cant.-.ct. [t is f'ail" to state that tne present E .R. contract is mo...., 
super-tor-, coca the Hospital over" $100.000 tess per year". The quality of 
tne car. greatly tm.:..-owd anct tne numce,. of' patients seen in the e .R. snows 
a steady gain. ·Our ,...cord clea,.ly sucstantiates my statement, tner-ero,.. oefo,.. 
an)'OI'W tl"tea to cr-tttc:tza tnts depar-tment, they ought to get tne l'acts ftrst. 

The r-ec:cvery ol the ttnancial por-tton cl ow- Cor-po,.atton \a slow. The SUQpor-t 
haa not .,_., Changed draatlcally but we are now a ""r-dtt making" Hospital. 
We pay $12,800 pe,. ~.,.to,. our Uc:en•, 10% more rot" dr-ugs and we ar-e 
Uable tc,.. local and t.C..,.al taMs. Con•rvattvely, we nave apor-oxtmate\y 
$100,000 per-~.,. tnc:re ... tn ou,. e~en•s. Natu,.ally, lt would nave been 
wl•r to t,_.,r-ow our- rtnanctal poaitton at rtr•.c and only .rter- that ccn'\lert 
the Coroor-atton co a pi"'O'tt maktng one. But tt ls done and we nave to \i.ve 
wta-. tt. TheNf'o,.., \et us get together a.nd WOf"k togecne.-. 

Cue to mud's mt.t~ormatton, some cl our departments are accused d 
tnentctertt•ancl co.cly cpe,..attan. ln tnts ,.._ort, 1 wo..ld Ulca to outll,.. 
the tunctton o1 tt.• •eclat'• ot the HotPltal rora a bette.- Ul"der-stancstng 
and ~reetatlon. I am su,.. that not a single ,.,._, puc. moNtary galn 
&beNe the ~.-tmary goal ol the t-tocttal which ts pattent care. 

~t me 8tal't at rtr• with ttw surgical departmerc. The -Jotf'lt Ccmmtsston 
~ Ac~ttatloft ol Ho.,ttal•, Edttton 1961, PAGe 151 clearly states that 
"t" major _,,_,.,, theN must be a QU&Uftec:l DhysictM PN•r"C al'd SCI""UObed, 
u Rr-st uet-.., qualtrted nur-ses, aid .. o.- tec:hnlctan• may be utilized as 
•con:J o.- thtrd uat..._. " We triad to •"'or-ce tht• NQUlNmeftt .wit, no 
-..cceu. Eltlw.- aargeOI'• are doing surgery wtcn nu.-..• or alaN _,td'\ pr-ocadu,.. 
(Po.-ln-.nce, h~ naill"') t• r.ot to oe tole,.a_.. Sec:au• we dtd thts tn tna past, 
doea not Ju.uy that w. .nould do tt tft the rucure. ,, u. ., ... we h.ci o,.. Banzon • 
an eJIINmely Mle .,.. Utc.d •••tstant ln .,ery, _.,_ tw left we asked Or-. 
Novak to twill tft ..,..flY Md the same ttme w. ware \eavt"' tiW E.R. ancs ..,.osp\taL 
wttn,. medical ~.taft. vmen we have an I.C.u. with crtttc:a~ pa;tents, it is 
rtOt to cr. ....,., ol the Ho.,tta\ to naw no CSOC*Dr tft a&taftelanoa. We suc=eedad to 
•awe .... )1GW'I ~an surgeOfts to -~• '" a. coer.U. room. Tney are 
all ~lfted, ._... wortdr4J doc:to,.s. TNt,. salary t• Sl, 000 ,_,. ~.,. plus coar-d 
whlcn 18 .. tllwftll 01'. SMZOft recel~ Md \- tNn tM aalary ol a p.-acttca\ 
,...... .... Ia Oft duly 7 days and ntg,ts. Some el u. atoctcno\cse.-s NQuasted 
tNI ... _."Y be llald by ,. • 1 neve.- Uk ror any prtvneoe beyond that g.-anted • 
to ,.. .......... bu& •ruinly [ do nee da•rw leu. T-..oreucally,Lf i wcu\d ~ay 
the nlay flltN• dOltON, they would helD only me Md would dMY ne\D to._,. daDeaN. wtdcft ta not on\y tmor-ac:dc:a' ·_,..a attN..,. tlme Lt would not 
.._ .. to C1 tdl OP ~ a gOOd soi.-tt t" .,_ O.A. For hls tratmr~g, \t is 
e~ ,_. """ to aut• ou.,. suf"'9aons tn mMy rtelel• tn ...,..-y. 
Oft tiW QCiwr .,.,., \ .. F.-tday, I"'Wt ne\ped two OCIWI' ~ wt\tch was gr-eat.\y 

.......... by Milt fiJI "*". 
TN QUa8Cion art••• what does ~,.. . ;'\JOVak dO? He te to __.,. a. E .R. ano 
the..,_ Dettueen 7:00A.M. at'IU · ;j 00 A.M • .,. tleew.en tOtOO A.M. and 
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1:00 P.M. onlytne E.R. o..-. ihtnt ts to cover- tn. nou• rrocm 10:00 A.M. 
until 8:00 P.M. and cover- the Emer-gency Room un:::te..- my .._.,ervis\=n 
ttr-o, 1 :00 P.M. to 6:00 P • M. Running a 1 20 bed nosottal with an 1 • c. u • 
r"'equlN• tnta mtntmum covel"age. i3el'or-e 0,.. A\Poldt a,-,..twd, 0,.. Novak 
nelpecl in tN O.R. leaving the neuse wttnout any doctc,... Tnts sttuatton ts 
not tolel"at.le. 

What does tt meatt ftnancially? Tne cont,..act with 0,.. L..eidelme~,.· s gi"''uo 
cost at least $100,000 mo~ than the p.-.esent ar,..ange~nt with o,... Sd"leecz. 
The Hospital guar-antee• $10 pe,.. nou,.. al"d at'l)' surplu• actuAlly coUectecl 
mtm.~a !" l'ol" buatrwu eJCDenM. (The othe,. grcuQ got 88% ot ~· grosa d'targes.) 
The E .R. collecttOft wu between 60-6!5%. Or-. Novak ,ceives S 1 , 000 pe,. 
month l'ol" thee heN,.. •• .,. ~rs pe,.. day, ~days a ...-..ek. On tne basts or 
$10 nta monthly ulary would be $300 x 4 .s, that i.s $1, 3!0, $3!50 me.-. than 
what he actually Noelwa. Or. Thi.nt's salary is almost covaNd s\nce tJ"\e 
Ho.,tta\ doee not pay ro,.. the nou,.s 1 :00 P.M. unttl e :00 P • M • , that ts !5 t-~ou,.s 
whtc:h ta St, 125 pel" month. Thts pe,.tod ts cover-ed by.,.,_ 'l'der my 
~er-vtat~ wtcta no co,Pensatton to ,.,. • 

Any wol"k !"'htch 1 ,_,.,o,., tn the E .R. t do not charge tor- but the g~. ln cnt.s 
way, l try to INN .. tne tncome oft,_ in:ltvidua\ doctor-s giving them 
mo,... tnttta&tve to .,.,.,o,..., tt"lelr- wor-k. tr some d the dOCtors 'ee\ betW,., the 
E .R. Qro\.0 ol whteh lam a memcer, ewn though I'm not comoensatad 1'\nanci.al\y, 
e wl\\ .....,_ the •lary of these t-tungr\an doc:tors ,f'IOM .the sur-p\us . 
money•~ pf'CII'Ortionate\y tor- the nours 7 am. toe om. Chat ta ~5 no~ 
pe,. ...... k Of' 11,000 per- month fo,. Or. Novak at.s S1, 125 ,_,. montn tow~ 
the salary at Or-. Tbt...C. Ir the,.e is not enought money ernH, I wi\1 ~ay 
tt. dtrl'erenoa pe,..,.\\y. 

ODeNttttg Room Per..,.\: We &re f"''Unt\lng 3 r-oom• and 1 cy.co r-oom. Wi.th 
the stair pre8Mtly ~lo~d, ..,.. Cal' perform •etr-oxtm .. ly 4, 200 - 4, 500 
cper-Mtorw ~arty. In 1871, we n&d 3,472, tn 1872 we h..:l anly3,2G cases. 
Son. t:l U. doctor• .,., t••• cases (I haci 54 lea•> whtc:ft \a NtiiPO"atb\e l'o,. the 
deer.- by 110 .. rattona. Potomac Holl'ltal opened anc1 'Ne lo• 3 doctc,.s 
who performed t1111t:Nr 223 epe,.attOI'a. In ll'tta d thta d,.., u. rtrst 
3 monttw dtct NC .,._ MY drcp tn the total N.lmber ol cperadOf\8. We g,.anted 
p.-tvUegea to a. Pcdalrtsc. at'ld our- new thoraotc aNI v--=u\at surgeons 
got maN t....t\...,. wttft .,. place and l am hapoy to a •ore tt\M tht• dtvi.si.on nas 
b""''M nw. _...now thM unde,. tt'\e c:u .. vtoua tno.-ac:lo .....-geon, wnose deo~ 
pt'acdclllly~t.,...'-d thta •etten of surger-y. 

n. ~ Commtcc.e ,...oo,.ted to tne Board d 0\Nc:tor• a \oaa d S$2, 061 
tft the ... ~ allocated to the 0. R. al"d reeowry .-oom. Tht8 ,._Ot-t g\ve s 
$318.401111 aame fll the O.R. t~at ts ,..ougr\ly 1100 pe,. coer-atton, ,ur-tNrmor-e, 
tt gtwe S118, .... 11raftt o.ro,... ~ndlrect ·~,... The t-so•sattal acapted 
an ~ ,..ore whtcn to\low dlfre,..nt ..,...,..... FOt- tnatancea, tr'\e 
Cal'eterta .,..,_. to a.. o. R • t s 51 1 , 938, wftlc:h ta a non8eft• .tnce the 
SCalf ~-•,. aetllf1•r-vtce ,,..om tM Catetarta, on tN CC!IIrltrary, S,.C)Oof"ts 

the Catecartap~tOt-CN\f" f:oc:. T~ O.R. artd ~room constltutes 
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Em' or cne cecal SQUare fooe.ge ot the Ho•ttal, tf tne tndt,..ct ·~•nses 
computed on that but• the ptc:tur-. is antt,..ly dtfl'arent. L.at us say, il' we 
toM 2 room• tn the O.R. what would haoc:»en? The indirect e,q:,ensas would 
be allocated to other- dec:»artments snowtng more loss the,.. and less tn the 
0 .R. 'Nhlch ts agatn a I' at• l'iguroe. 

To complete tN.pictu,..., we cat:'"Ot deny from the 0 .R. budget, tna r-ecovery 
t"''om and the OeC)at"tn"'ent ol Ane.Chesta !:)r-efit fr-om Anestt'\asta matar"\al wu 
$70, 220 and baNd on the new contract, the e,q:)acted !:)refit to cr. 1-tosottal 
I' rom the contrac:t ol the Alwat:hestologtsts is a)C)ected to be S38, 078. 
In summary: 

Total Oper-ating Room p.-dlt 
Recovery Room 
Ane..,.ata Mater-ials 
Ane..,.atologt.u Cont,.ac:c 

Pr-ottt 
'-••• Indirect E)Oen• 

Prottt 

s 106,2!8 
20,1Be 
70,220 
38,078 

$234,740 
178,505 

s !5,235 

Tht• l't~N doea I"'t take tt*o con~tderatton such U:ama u c.teteMa, etc:. 
or- tne tndtrect .,.,_,... 

Finally, we haw 8 aper-attng room,..,.,. •• who take c:a\1. They gat less sal..-y 
l'or- tne• calla than -.y oCN.- Ho~ltal woul~ pay tnem. Even the s-.ca..-...te.­
and head,..,... are on call and tr.,.. we.-. to 0.4 thatr-~t: there wou\d ce 
\eaa ,..,.. •• to caa. call and the '""",..•• woul~ atmply reru•• In thla case, we 
haw to tdre eJ&tra helit ,o,. thta cover-age at much mo,. money. The t.-uth ts 
that tN 0 .A. l• Drortt m.actng, but noc enough, but tN l'.ult ta not that of the 
ru-atng atJIIr. ~ wlth l'ul\ caoactty wt~ tncreutng e,...,_• (on\y 
l'or ct-. -.-ly') 1,000 more ouaa would me.n ewer 1100,000 e.cra tnccrne. ow....,.,. the ,.~r-oom: ls a q.....clon.u we haw~ T a Aa whteh 
,..qutre more .-reo~w•l..S wlth the present .,..._.tologt .. • cont,.act 
we c:annat Uk r. .n ..era.,.,.. ln en. r-ecowry r-oom. ~--• c:over-a;e ts 
;oad and '" ln wttfl.,... area Ho•ltal•· 

~ ,...,.IDIIIIIId ..-Ph-. macy, .,..cNata.,. .-.slo\ogy ~. 'Ne aeh\eved 
a~ fll JJIFIJdm'MIIly 1100,000 .,.,. ~·· We '•' tNt ctw only sectton 
wntcft -. •a M lie "'-...-cMI'g our l'lnanctal e»oatctOft ta a. rr-ay a•ar-cment 
whtcft I ._. wlU lie eol~ t»y reNgotlatlng car eotltrac& wiWft our PNMnt m• • ....,. •. 
F~ I haw to NIIDrt Oft o~ continuing policy relatt"l to medlca\ and 
..pea& .aM-. Thl• ta an old and ,.w attacK 8gaina wfttcft I have to 
taka a""" -.nt. To be Oft call is a DMvilege Md acct...,.. time, a duty. 
No dcu::tar un be toleNI8d on the Emer-geN:y cal\ r-o\\ who• ftNt questton 
ta _,..,.,. ttw p...,. hU tftaur-ance o.- not t:tuc eQUAlly tnworc.ra to maice 
lt tWO tllwtll1a ,,.. .. ..-otau .. to cow.- our pl-... The Hoettal d ~~· 
•• UIWII tie dlvlc*l by tao matly. ....., • .,..ly, CNN .,. na&--..gh ca•• 
to Ju.elly ~,.... dOCta.-s oeyot'ld ~ DN..,. .... 
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Page 5 

A good example t:l ttlt• t• tn the ENT OeE'artment. Theae doctor-s do 

not want to CO\IeP' some days, simply bec:au• they ar-e buay al"d do not 
want to come to the HotPital to control nose bleeding an)'mo,.. than they 
can nelo. But, that salT'• ~r-tnctple does net a.or:»ly to ether-s •• lortg u 
or-. Ware'• graoup ts desir-ing to cover- the urelogtc:al section, no one 
urologt.C .,aula be CPOinted, l)artly becau• they joint u• wnen aw~ody 
waa boyeottng anc::1 ~artty the Qattent .-.cetved thi"''ugh the E .R·. ls not 
so great, whtc:h should aWl'\,.., .. thts question. The sa.me to tie aQDUed 
to Neur-clo;tcal Sur-gery, 0.-tt'lcOedtc Sur-gery, etc. 1 mentioned, that l 
do not aaac more fo,. m~lt than ,o,. my coUeg&..-a, but t ·~= not las•. One 
thtr-d ot g.,.r-al -..r-gery t• ;twn to fou,. other- surgeons and lt ts not the 
Flnanae Committee '• c:ctteam and esectally not the conceM d those me meer-s 
cl tht• Committee whO etthe,. neve,. supoor-ted thta ho..,ttal o.- only parottaUy 
supported tt. It ts my ,..qua.c to the Fln.,ce Commtu.e to c:anttne tnetr­
buaiNU to coNucttng the ,tnat~c(al matter-sot tN Ho..,ttal arid not to 
cry to,....., u. meatcall'..-t ol the t-tosottal. Hov.ew,., that t• not to dapr-tve 
the ~ve cr-tttclsm ol anyone ana .-eoor-t tt to the Executtve Committee. 

Finally, the matte,. ot NMtng Electr-ocar-atog,..ms: rr the Cat'dtologtst would 
have ~orted thta Ho..,ttal onlt to a pot"ttan, I devote my wor-k to tnt• t-toap\ta\ 
then tnts que.tton would new,. a,.tse. tn seve,.al occutOI\8 he stated tnat hts 
pr-aottce ctoe• noc ,..qu~,.. ho-.:»ttalizatton, tn.n we .,.. not for htrn anc1 he ta 
not Po,. us. He ta a member' cl the Board ot Dlrec:to,.. ol anoa.,. t-toso\tal• ,..ada 
EI<G• 1ft OCNP' holll'ttal. The so oft., quoted N~m Vlr-glftta Coccors · 
Holll'ttal excluded electrocar-dtogr-aphe,.s who ,.._,. tn ov.r Ho•ttal, clearly doe• 
not want to gtve thta ao eaatly e..-ned mONy to ~ who doe• not gtve nts 
1 ~ ._ore to thetr tn.tttutton. Ir our electrocardtotogta woe..~ have S'-GDOr-ted 
ua 1 ~ regard\ea how m.-,y pattents .,. aamtta, tnta QUeation wou~ never-
come '-". I WU notttted, tN -.,.gical •Ntoe Nvtston WU Dr~ted after' EKG 
wu dectcMcl to •ttt. 1 Ju• ...ru• co &COII't the..,. tre.,_. w~-ttcn 
ta ju8t ,,.. hta aerYtoa , wtth my de'JOCton wo.ala be "';.etoe. I would be en. 
h~~Dt::tte•, III!I<CI ,...,. ooulct be •ttled wtth U. PN .... .,..~ft"\Wlt, Dut 
thaC reCIUIN• more .._.. promt••. 

1 would u .. to call )1CIIr 8&tlltltl01\ to the,...,. article ol ~•· l<auter•s tn ,..,.,.." .. 
to CN WUfdltglan Hoeltal Centet'. I fHl tNt W1Y •11 deallftg ..._,.._ be stepped 
t~l-ty. I wauld ll._ to ~:~u• crate ,..aolueton toM .,..,w tmmecstate\y. 
Fw INa,...., tNI 9JS I & I .._ty to M tlwn to our' st6lf rNmDe,.s fo,. c:o-. ................. *"'. 01" cop~ ~:;..~!~rtttn.ad . 
........ •ere, "~•• l:ftda Of' all ol us, if we • ~DOrt the H-.ltal lt wtl\ 
be DC ........ II nat, I CMNC Me ~y postttw N8Ult ODfftl"' to ua. ThoM 
stoelti!fr .. wt1o awn •a~ wt~out s.GDortt"' tt. ~ttal tn my c:otnt~, 
,.... a.,.. mt..._ ftGI to dt.,ose cl t.,.,,_ •oalw. ar they.,.. cKuppotnted 
lf\ h DOll'~ fll the Stoc:ka, V4 &re ...... ,.,.. d\-..oii\C8d. 
ln tN tack tltNII' ._ore. I st~-cngly ,..comtNnd tt\111._.,. ,...,.Y be 
,..,.,.._...._.• naturally wUft N or-ottt to tiW m, .... ._ CDPII I .-an ._,ld 
.._ tNae •CII• tor._..,. .,,.,ce ,or &CINCCif'l NW da•are ... ftOt to De 
eft~ to DN..,. •an»taer-s. L..et me fMfiCIOft tN& a ..._,tal \Ue 
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Nol"ti'Wrr'l Vt~tnta Ooctcr-s Hot~Dttal wtth nundr"ecls fl doc:to,.s SC..OI'or-ttng 
that tn.cttutton. theY can absor-b Quite a numbe,. ot doc:tor"s not S'-OI)Or-ti ~ 
and getting,,.... r"tde. In our" place, tt'Mt number" of doctor-s ts ~ small 
we cannot atrcr"d the laCk of S\.CQOr-t of any of ou.- doctor"s,t tu a a 1 

indiiQt •a•rqa·s= should naw at least 150 beds which wculd make tt'le 
no-.,ttal muCh more Qrofitaole. Without mor-e help, we camot dream &bout 
any extenstoa. 

To give another- anawer" to the loudest and most tnacttve memOer.f ot our-

, 

starr that Cl.-cle Te,.,.ace Hospital was sold Po,. $4 mUUon valu. scoctc.. P,..•ratl 
theM stock are worth 1lf mUtton doll.,.•. 

(nctdentally, one ol the most C81:'able Internist e~r-.s•a his desires to 
jotn ua tr the ''f'eedet' 1

' comes naturally, aU nts rr-tena• tn .,Y rteld, lnc1ucstng 
gener"al. neuroargery, urology surgery wt\l get E .R. Servtce. 

My der col lee ua and stcc:kholde,.s, Thts NDOf'lt ts long due, but hcperully 
Mt too lata to c:onwr-t all ou,. mt3takas tor" bettar-mar.t o# ..Jetter"SOI' Memor-ial 
Ho.-ttal • 

• 

. . 
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r •• ,,.u"ic.~ \-U······• • ~t M!r.u i E~. 
JULY 10, 1973 
i'AGE Tw6 

III. NEW BUSINESS: 

A. o~. McManus stated that the first item of business on the agenda ~. 
consideration of the budget for fiscal year 1974. Or. McManus called on the 
Administrator and the Comptroller to present the proposed budget for diseussior 
revision of appropriate and adoption. 

1. Mr. Linton stated that the budget has been prepared by the Comptroller 
and represents our anticipated income, reimbursements, adjustments and our 
basic expensed for fiscal year 1974. Since ~~. Rytter has done the preparation 
and is more familiar with the details of it, I recommend he be allowed to p~esent ; 
for your consideration. 
Mr. Rytter stated that the anticipated income fs based on a bed occupancy of 791 
which is about the same occupancy "the Hospital had in the past year. In addition, 
the income is also based on ·the assumption that Surge~ wf11 remain the same 
fn terms of income produced in 1974 as was the case in 1973. 

2. Considerable discussion was devoted to how the anticipated fnccme had 
been arrived at. It was the concensus of the Committee that they would like to 
know for future budget discussion how much income 1s expected for ward beds, 
semi-private beds, pediatric beds and I.C.U. beds. In addition, the Committee· 
would like expected income tied to the number of procedures to bt perfo~ed in 
each of the patient care income producing areas. 

3. The Committee discussed at length the matter of allowances for write-off 
of bad debts, Medicaid and Medicare. They felt these were large items of expense 
which some how should be reduced. . 
Mr. Rytter explained that Blue Cross, Medicaid and Medicare wert in line with 
our contracts with these third party carriers and wert based on cost. The per­
centage for bad debts fs an exper;ence factor which we are working on but have 
had little success with thus far. 
The Committee asked that a record be developed to indicate which doctors are . 
admitting primarily Medicaid patients to the Hospital. The Coma1tte"would like 
to know what percent of Mtdicatd patients to the total number of patients eech 
doctor has hosp1ta11~ed for the next several months. 

4. In discussing the cost of suDPlies asked for tn the budget. the_ Committee 
asked ff tt .auld not be good economy to go together with another hospital like 
Ctrcle Terrace or Northern Vtrgfnfa Ooetors Hospital, thus hl~tng a joint purchase 
of stanclard t._. Mr. Linton stated the idea was a good one, bu' ne couotea it 
would bt ~le. "'-tver, ht would investigate the poss1b111t1es and report to 
the Coaattlll 1ft hti ffndfngs. 

s. TMre llefnt no further discussion. a motion was made by Dr. Vlahos and 
seconded b1 Dr. Corrado to adopt the Budget as presented and wtth a copy attac~ed 
to these Minutes. 
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~~i.Y 10, 1973 
"?Aiil Three 

......... 

! II. NEW BUSINESS(cont.) 

a. The next item on the agenda was the proposals by two companies to install 
an oxygen system for the Hospital, introduced by Dr. McManus. Or. McManus 
also asked Mr. Linton to present the proposals. 

1. Mr. Linton stated that we have been studying this matte~ over the last 
s;x months and feel the proposed system will pay for itself in the first year 
of operation and will save the Hospital about $2,000.00 to $3,000.00 a year 
thereafter. We have two proposals, one from Air Products Corporation and one 
from The Atlas Corporation. · 
The Air Products bid is for $4 16oS.OO ~·l!f~. for a five year contract and The 
Atlas Co~poration bid is for S~~ , for a three year contract. Both 
companies have good records in tile area. Errcle Terrace Hospital uses The Atlas 
Corporation and are well pleased.AlexandriaHospital al~o uses Air Products and 
are also very pleased with that company. 

2. Or. Vlahos made a motion that we accept the Atlas Corporation propcstl. 
Dr. Corrado said he would second the motion provided tnat Mr. Linton try 

to ne6o\1ate a better deal. with the ccmpanies,but he'd better not delay in doing·. 
so, and if no better arrangement could be made, we should accept the Atlas Corporatio• 
bid. Dr. Vlahos accepted the ammendment. ~4tion Carried. 

c. Or. McManus asked Mr. Linton to present the next item on the agenda. 
Payment of dues to the AHA (American Hospital Association) and (VHA) Virginia 

Hospital Association, was presented to the Committee. 

1. Mr. Linton stated that Dr. Tauber has asked for the Committee's 
recommendation on belonging to the AHA and the v.••~ because the dues are so 

· expensive. Hr. Linton said he also feels they•ro very high and it is a burden on 
the Hospital. However, these organizations furnish us some management materials. 
It is a matter of interest to the Joint Commission whether you belong to the£t 
organizations and fi~a111 they carry some political impartanct in Richmond. 
If we hope to expand our Hospital in the next few years. I believe they can be of 
importance to us in winning state approval for such expansion. It's 1 matter of 
which fn more importut to us, the S 3 zs1 73 , annu•\ dues or the possible 
support wt can get fro~ belonging to these organizations. 

2. Motion -.s .. de bJ Dr. Cor~ado and seconded by Dr. Sibay that the Hospital 
continue to ~long to the AHA 1nd VHA and that the dues be Plid.Motion Carried. 

D. Mr. Ltntaft reported thlt the! ~:ortr.crn 'lirgtnia Council of Hospitai Admin;strators 
are sponsoring 1 study whicl1 ~1ou~u ccr.s~~er c1skin9 Blue Cross of Virginia 
to assume responsibility for a~ninlstering Blue Cross and Blue Shielo in tne 
northern Virgtnt1 area. These in effec:, would remove Blut Cross 1nd Blue 
Shi•To of Wlsh1ngton, D.C. fr~ the northern Virginia area. Tht reason for 
this action is s1mp1J to gatn 1 bitter contract and servica for ~spital 
service to Blue Cross patients. 
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III. NEW BUSINESS(eont). 

IV. 

0. The study and negotiations will take at least eighteen to twenty-four 
months to conclude ff anything comes of the idea. At least it will likely 
cause Blue Cross and Blue Shield of l~ashington D.C. to pay more concern to 
the hospitals in northern Virginia. I will keep the Committee appraised of 
how this matter moves along. 

E. Or. Vlahos said he wished to propose that the Hospital look into tne 
possibility of doing our own cultures and sensitivity tests rather than sending 
them out. Dr. Vlahos felt that we could do them faster and at a considerable 
saving to the Hospital. Dr. Feriozi disagreed because the present laboratory 
is not large enough to add a bacteriology laborator.y with the necessary hoods 
and the lfke. Tht additional space and expense would be prohibitive and would 
cause the Hospital to lose money. Furthermore, WI would be apt to lose 
quality of workmanship because tne bacteriology would bt done by one of the 
present technicians and not as in most hospitals where thly have a Ph.D or 
at least a Masters degree bacteriologist. I do believe until the Hospital 
can improve the cash flow. this additional expenditure would not bt wise •. 
After a lengthy discussion, the Committee agreed that no decision .auld be 
made at th1s meeting. However. that data be gathered on the volume of tests, 
the cost of sending them out, versus the cost to set up and do them tn the 
house. be presented to the Committee. The Administrator agreed to see that 
the 1nfo~at1on would be developed and presented at tht next meeting. 

F. Or. Vlahos stated that he would like to discuss a plan which he felt had a 
good deal of merft and gained it's name from Dr. Peters, who has come up with 
tht idea. The Peter Plan ts an attempt to have the Hospital pay something of 
dividends to tbe Stockholders for their rather large tnvtstmtnt in the Hospital • 

. The Plan calls for the Stockholders to buy the Hospital building from the 
corporation for SOli ten percent of its value and in turn rent or lease the 
building back to the Hospital. 
Follo~ng cons1dlrab1t.dfscuss1on of the Peter Plan, it was agreed that Mr. 
L1nton·would look fnto the ramifications of the plan with regards to the 
I.R.S. and our principal third party insurance carriers. 

There bttng no fu~r business to come before the Committtt, the meeting 
adjourntd at 10:45 P.M. 

oJJ,ftm~o~~ 
OJF/sm Secretary 
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JEFFERSON MEMORIAL HOSPITAL 
FINANCE COMMITTEE AGENDA 

October 9, 1973 

Proposal to set up Hospital Bacteriology section 

Report on long distance calls ~or September 

Proposal to lease specific new Hospital equipment 

Financial status report and Bank of v;rginia Loan 

Consideration of G.W. Plan 

6. Proposal to change time and date of Committee meeting 

• 
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M I N U r E S 

JEFFERSON MEMORIAL HOSPITAL CORPORATION 
FINANCE COMMITTEE MEETING 

Tuesday, October 9, 1973 

I. GENERAL 

A. Date & Time: 
B. Place: 
c. Members Present: 

D. Mem~ers Absent: 
, 

E. Guests: 

II. OLD BUSINESS: 

7:30 P.M. 

Tuesday, October 9, ~973: 7:30 P.M. 
Hospital Cafeteria 
Dr. McManus, Chairman 
Dr. Peters, v;ee Chai~an 
Dr. Rer1ozi, Secretary 
Dr. Corrado, Member 
Dr. s;bay, Member 
Dr. Vlahos, Member 
Mr. Linton, Administrator 

Dr. Gondor, Member 
Dr. Kauffman, Member 

Or. Burtoff, Stockholder 
Dr. Antezana, Director of Laboratory 

A. Or. ~1cManus introduced the first item on the agenda, 11 Proposal to set up 
Hospital Bacteriology Section" and asked Dr. Antezana to present his findings 
and recommendations on the subject. 

1. Dr. Antezana reported he could set up a bacteriology section in his laborator: 
to handle the present volume plus any anticipated volume for around 
$18,000.00 1n cost the first year and an annual cost of about $12,000.00 to 
$13,000.00 a 111r thereafter. The breakout of the cost would be: 

First xear Second year 

Equ1 .... t $7,000.00 
su..,1t• $1,500.00 $1,500.00 
Ttcftfttctan Salar,r 

TOTAL 
sto1ooo.oo 
sia,soo.oo 

S11 1000.00 
stz,soo.oo 

Our present cost is around S18,COO.OO paid to the Washington Medical 
Laboratory. So,we could break even ;n about twelve to fourteen months. · .. ;e 
would realize a saving of abOut SS,OOO.OO to $6,000.00 a year after the 
first year. The only drawback is finding a suitable space •• There really 
isn•t adequate roaa in our present laboratory. The ideal space is the 
Mtdtcal Records rooa. This of course would require moving that department. 
Mr. Linton has told me that a room on the second floor whtcn would be large 
enough would bl made available. 

TAUI!R 00101 
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2. Or. Peters pointed out that we would be taking on a good deal of extra 
~ worry and unforeseen trouble in setting up this addition to our in-house 

laboratory service. The savings will only be a few thousand dollars a 
year and therefore he questioned its value. 

3. Mr. Linton pointed out that the primary reason for considering this addition 
to our Laboratory was to improve service to our Medical Staff in timeliness 
of getting the report to the floor and have better control over the quality 
of the procedures. 

4. Dr. Peters asked what had happened to the bids we had from other laboratorys 
to give us a better price on all work sent out of the laboratory. Mr. Linton 
safd the bids were in his possession and that he had held these off until 
the issue n~ before the Committee was settled because any action taken on 
Bacteriology might require those who have made proposals to re-work their 
bids. · 

5. After a considerable discussion a motion was made by Dr. Peters and 
seconded by Dr. Corrado that we get either new or allow the laboratory's to 
update their present proposals to indicate their best possible charge for 
handling our laboratory work which we send out: Once the proposals are 
received they are turned over immediately to Dr. Fer1oz1 for him to permit thE 
Washington Laboratory to either beat the price package offered or to at 
least match such an offer. The laboratory's to be asked for proposals would 
be National Laboratories. Bio-Medical Laborato~y. Bio-Nettics Laboratory, 
and the Columbia LabOratory. Motion was carried. 

a. Or. ~Manus called on the Administrator to report on lon' distance telephone 
calls made in the Hospital during the month of September. Mr. Linter. said 
the report whfch he had covered the period of August 14, 1973 to September 
13, 1973 was the last period of the last telephone bill we have received. 
Mr. Linton ttandlcl the reports(copy attached) to the Coan1ttee. He reported 
the total cost of long distance calls was $58.24. The Committee reviewed 
the report and felt it was far less than they had expected. They thanke4 
tht Adltn1strator-for t~e report. 

I I I. r•EW BUSINESS: 

A. 0~. McManus asked the Administrator to discuss and present I proposal to 
lease certain Hospital equipment. 

1~ Mr. Linton presented the attached equipment list for lease to the Committee. 
He pointed out that items. 1. 2. 3, 4, were itlftll nHCied for cOfftplettng 
the Emergency Roam m6dif1cations. The x-ray unit is needed to replace 
a portable unit which went out on us some three months ago and this is a 
used x-ray unit which we be1~eve ;sa good buy. Our present hot water 
tank in the Hospital has deve~~=e~ a number of leaks and this is the best 
price we have gotten to repla:~ :·e oresent tank which 1s going bad rap;dly. 
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~EW BUSINESS:{cont} 

The gas sterlizer is a new item which the Hospital needs badly. We now 
have to take these items to Alexand~ia or Fairfax Hospital for sterlfzation. 
Or. Cor~ado questioned whether we could not get a better price on some of 
the items and especially on the lease. He felt the cost of the lease was 
high. Mr. Linton stated, as on the attached sheet that the total was for 
S15,000.00 and payable over a five year period. This means the Hospital 
will pay $20,000.00 over the five year period fo~ the use of the money 
and equipment. The short term advantage to the Hospital is that we can 
expense all of the cost at the Hospital every year and thus reduce our 
income tax. · 

2. A motion was made by Dr. Feriozi and seconded by D~. Cor~ado that authorization 
be made to secure the lease for the equipment listed and in the amount of 
$15,000.00. However. the Committee requested Mr. Linton to make su~e that 
the cost of equipment fs the best possible purchase price. Motion Carried. 

B. Dr. McManus asked Mr. Linton to report on the financial status of the 
Hospital. 

1. Mr. Linton reported that he had requested Mr. Rytter to have the Financial 
Report for the Committee but that Mr. Rytter has not given him the report. 
I had to attend a meeting at Blue Cross this afternoon and when I returned 
to my offfct at 4:30 P.M. I found a note on my desk from Mr. Rytter saying 
that he was sick and had to go home. There was no report or mention of 
the Financial Report. I assume M~. Rytter was not able to finish it or 
that 1t 1s complete and he will have it for me by tomorrow. Howeve~, I can 
report that our Accounts Receivable are down by about $100,000.00 from the 
figure giveR as of September 1, 1973. Our cash patient receipts for. 
Sept~ber was $331,000.00 and at the close of the month of September we had 
$20,000.00 in the.bant. In addition, we have been advised that our estimated 
income tax for Fy 1974 must start with the first quarter due on October 15, 1973. 
This will be payment of about $35,000.00. This will increase our expected 
cash payment demand to about $393,000.00 for the month of October. 
From wftlt I have r-eported. you can te11 that we are beginning to get our 
Insuranc~ and Bfllfng department to function along the plan outlined and 
accepted at the last meeting~ However, we still have a very serious cash 
flow prob181. I apologize to you ~or not havin~ a financial statement at 
tnis meeting and will see that it is mailed to you as soon as tt can be put 
together and typed. 

The Committee dfscusstd at length ~~e problems in the Hospital business off1ce 
and the need to have current financial reports at tt•s meetings. A motion 
was made by Dr. Vlahos and seconded by Dr. Corrado that the Comptroller 
efther complete or have completed a f~nanc1al operating report and cash flow 
statement ready for presentation ~o every Finance Conaittee meeting. The 
motion was carried. 

3. Mr. Linton reported that he and~~. =.::er had met with Mr. McDonald. Vice 
President of the Bank of Virgin~a ~~~ -~s assistant Mr. Heirholtzer th;s 
morning. I have outlined the Co~·::ee s displeasure for the terms of 

0 
0 -0 
= 

the loan and especially the high ~!~~ :f interest for the loan. They we~e 
asked to give us a more reasona~'e ~~~e of interes~ and also advised t~at 

-w! we~e co"side~1no o~~~~ a1~e~~a~· .~~ &~~ ~~e 1oan;and ou~ banking act·~·:·es. 
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NEW BUSINESS(cont.) 3. 

The~felt they had given us a fair loan arrangement but agreed to reviewing 
our loan in two weeks as soon as we have had a chance to point out our total 
needs and obligations over the next several months. I believe they are willing 
to reduce the rate and extend us the type of credit we need to get ourselves in 
a proper cash position. 

4. The Committee discussed this problem at length and a motion was made by Or. 
Corrado and seconded by Dr. Sfbay that Mr. Linton be authorized to proceed in 
negotiations with the Bank of Virginia for a near prime rate loan but to also 
talk with other banks so as to be fn a better bargaining position with the Bank 
of Virginia when he meets with them in two weeks. Motion was carried. . 

~c. Or. McManus asked Dr. Peters to report and discuss the Georgetown Plan. 

1. Dr. Peters said the plan .as one which Dr. Tauber had discussed and was one method 
of getting the Hospital back into non-profit status. The plan would be for the 
Stockholders to agree to donate the Hospital goodwill, assets, inventory, and 
less land and buildings to the Georgetown Medical Center. The Hospital Stock· 
holders would then lease the land and buildings to Georgetown for a ninety-nine 
year period or whatever time span they would like. Georgetown would then operate 
the Hospital as a part of their center. The Stockholders ·would then pay off the 
mortgage on the land and building from the rent received and whatever is left 
over would be divided among the Stockholders according to their shares owned. 

2. Mr. Linton stated that of the various fdeas presented for taking the Hospital 
to a non-profft·status again, this was most lfkely the best yetrdiscussed. He 
pointed out that thtrt Might yet be a chance to sell the Hospital and lease the 
land and buildings to tither MEOENCO, Northern Virginia Doctors Hospital, or 
someone else. 

3. A motion was made by Dr. Peters and seconded by Dr. Stbay that Dr. Tauber be 
authoriziCI to enter talks with Georgeto- to see if they have an interest in 
taking the Hospital under the conditions stated. In addition, Mr. Linton is 
authorized to 111 if MEDENCO would be interested in buying t~e Hospital less 
it's land and bu11dtngs and leasing the land and butldfng for a specific number 
of years. Mitton carried. 

0. Or. McManus stated that Dr. Gondor had asked the Committee to consider changing 
its meeting time froa evening hours to e;ther any noon hour period during the 
week~ay or Saturday afternoon. There was discussion on the subject but none of the 
members would agree to change the meeting hours. 

E. Dr. Peters stated tht Emergency Room 1ig~t at the front entrance to the Hospital 
went off vary early. The Administrator agreed to check the problem out and ~ake 
care of getting 1t fixed. 
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F. The Administrator reported that the new contract with Crothall and Company, 
{Housekeeping) was ready for signing and was for a twelve month period 
which would in effect save the Hospital around $18,000.00 a year. He also 
reported that the Hospital Employee Association for health insurance was 
being instituted as of October 1, 1973. The Committee wanted to know if the 
Board of Directors and Finance Committee members were eligible for membership 
in the association. Mr. Linton said he would look into this and let them know. 

G. There befng no further business, the meeting adjourned at 10:30 P.M. 

DJF/sm 

, 

DAM J. FEllo%1, M.b. 
Secretary 
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MIN UTES 

JEFFE~SON MEMORIAL HOSPITAL CORPORATION 
SOARD OF DIRECTORS MEETING 

Wednesday, November 14, 1973 
9:00P.M. 

A combtned meeting of tne Finance Committee and the Soar-d of Directors 

was held on WedneSday, November- 14, 1373. Tnese Minutes constitute t~e 

portion of that meeting wherein Soar-d of Director-s were meeting. (R'!fe,.. 

to the Finance Committee Minutes of tnis date for- other items of business 

fol"' this meeting.) Those membe,..s member-s present were as Follows: 

Or". Tauber, Chair-man 
Or". McManus, Vice Chair"man 
Or". 8ur"tofF 
Or. Freedman 
Or". l-uccioli 
Or. Peters 
0,... Co,..,..ado 
Or. Gonder 
Or. Sibay 
0,... Vlahos 
Or". Fer-iozi, Stocknolder­
Mr-. L.inton, Admtnist,..ator­
Mr". Ry:tter-, COr":"";::ltr-olle,.. 

COMfv"rTTC:E REPORT - See attacnment ''A" For- Cr'!dent:als Comr'!"'~t:~e 
~eport. 

I. NEW BUSINESS 

A. The Chai,..,an of the Boar-C, :>,... Tauber-, opened the meetin~ and sta~e; 
that due to circumstances concer-ning the destroe of rr.any Boar-d ,..erroe,..s 
and stockholder-s to r-etu,..,., tne ~~5:1\tal Co,..~oration to a non-pr'oFit 
institution, ne had been gLven a le::e,.. of autho,..ization by the Finance 
Committee to enter- into r"'e;~~ta:\:::- s ·.·.i:n ::e::~r-getown Aledi.:al Cen:e"" 
t~ Find out if they wer-e \1"':-: .... :s:-::: ~~ :::.-<:,..; eve!"" t~·e -::;otta! ~.,.:nee:"" 

.:a,..~ain wor-king cond\:\ons. ~ --: ... -:::,...e, ~a .... ::...;1= lt;..e :~ ,..acomrrer.-: 
:nat :ne Finance Comrr.>tt-:e ::: =~==~,...:~n..~ec an.: in t-:s ::t?.ce ne would 
s~;;es: :ne 3oat"'d oF ::>tr-e:::>'"'s = :::: : .. ·.:: exe: .. ::·.te ·.·::: ::!""e sicen:s. 
~ne f:>r'" ;:)r'"G~asstonal :lffai!""S ::-: ::-: :jr- ac~t~ts:ra:tve ar:=atrs. =-, ... 
Taucer- tndteated tnat wnt te : ... e = ~~ance ~om~tttee had ser-ved acrrt-'" a::~ i 
and ~ad done a Fine jot;) tna: !'":e :-: .. ;~: :nat :ne oest inter-est of the H~s:H :ai 
would be ser'Ved by navtn; t!""e :: :! ... : ~:: :>i,..ector-s meet mon:nly 1n :..,e 
f~tu,..e :o deal wt::n all or::~~le-:. :: ~---= -::~soital dur-in; these negot\a:tr; 
per-1ods and stnce t:nis was so, .. -: ::: n::~t nu·!""se\f Feel tnat his ·healtn ·.•.-:a.Jl~ 
cer-mtt him to ear"r-y out tne O..;:.: -~ 5:; Functions totally as Chief Executive 
Offt.cer and thus 1"1~ would h~e :: -ave these :wo vice chatr"man who wo...;t:: 
se,..ve in lieu of the Finance C:--·:~:ee. Or. Tauber- said that ne would 
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8. 

like to nominate Or. McManus as tne Executive Vice Pr-esident 
Fo,.. l=r"'oFessional Affair"'S and Or. l-eslie Peters as Executive Vice 
President for .Administrative Affairs. Motion was made by Dr. 
T~uber that the two Vice Pr-esidential ;:»osittons be est3bltshed 
and that the above nominees be consider-ed by the Board oF Otr"'ecto,..s. 
Tne Motion was seconded by Or"'. Fr-eedman and the motion car"'r"'ied. 
Ther-efore, the Finance Committee is dissolved effective this date. 

Or"'. Taube,.. stated that the office of Seer"'etary of the Board of Oir"'ec:to,..s 
and the Corporation are now vacant since the election do.-. Peter"'s 
as Executive Vice ~=>resident. He therefor-e stated that the Pl~o.- ~Nas 

ooened for nominations to the of'fice of Secr-etary to the HosPital Cor-Qor"'ation 
and the Board of Director-s. Or-. Corrado wu nominated for- Secretar"'Y 
and Or. Sibay was nominated for" Treasure.- and Or. Kauffman was 
nominated for" Assistant Secr-etar"y. There being no ful""ther nominations, 
nominations wer-e closed and the foUowing officers were elected by 
acclamation, 01"". Corr"ado, Secr-etary, Or". Sibay, Treasurer and Or. 
Kauffman, Assistant Secretary. 

C. The Chairman of the Board pointed out that he wanted to clar-ify and have 
the Board oF Directors indicate their approval that Or. Bul""toff was the 
Vice Pr-esident of the Col'1)oratton and Or. McManus was the Vice Chai,..man 
of tne Boal""d of Directors. The Beard unanimously agr-eed tnat the ofFt::e~s 
of tne Cor""Poratton as now constituted are as follows: 

o,... Tauber, President of tne Hospital Col""'!)oration 
Or"". Bur-toff, Vice ~l""esident of the Hospital Cof"'oratton 
Or"". McManus, Executive Vice President of Pr"ofessiona\ AF:=at ... s 
Or". Peters, Executlve 'lice i='r""estdent of .A.dministr"att·v~e Affa:--: 
Or. Corrado, Secretary 
Or. Stbay, Tr-easur-er 
Or. Kauffman, Assistant Secretary 

BOARD OF DIRECTORS 
Or. TauDer"", ..:natrman 
Or. McManus, \/ice =hair-man 

!here were no objee:io,..s a~: : ... ~ ::a r-d of :>iroeeto,..s voted '.Jr""antr-~ .. =~:: 
tnat tnis eonst\t~.otes t~e p,...-a:;al""o: :::~r.:::~,...s or c-e 3oa,..d anc tne -osp\:a~ 
=or-ooratton. 

0. T~e 3oar"'d of ::>t.-ec:~,..s :..;r-:a~l.-~·..:sl:: a:;)O,..oved t~e ~ollov·o~tn; r"'95~l·.:~::,.. 

t~at any autno,..ity to st;n r~,.. :f'\C:::e~:e:~ess to the Hospt:al, secur"'e tJar":: 
and ot!"ter obttgati~ns woul~ ~-::..:i!""e :~e signature of any of the two 
Fo\\owin; officers of tre C~~.::-a:::>n, Or. McManus, Or"". Peter"s, ~,... 

Co,..l""ado or::::>,... 7auce,... - .... ~-~ .·. ss no OOJection and tt'li.s was una~\~ . .::·..;.3~~. 
appr"'oved. 
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II. 

ko 

E. A motton was made that the Stockholder-s Meeting be held at the ear-liest 
oppor-tunity. The Board member-s requested that a new slate oF nominees 
be submitted and that the By-L ~ws be FoUo~d in establishing the date 
oF that meeting. Motion was made by Or. Peter-s and seconded by Or. 
vtanos to re-nominate the cur-r-ent Boal"'d of Dir-ector-s wttn the exception 
oF Or-. 8ashir- and to add the name oF Or-. Fer"iozt. The ~otton was 
car-ried unanimously. 

F. Hospital AHiUatton with Geo1"'9etown Medica\ Center- - 01"'. Tauber- stated 
that he had been gtven permission by the Finance Committee to e~\ore the 
possibility of havtng the Ho$:)ital goodwilt and inventor-y donated to the 
Geo~eto....n Ntedical Center" so that tt could become a non-ol"'dtt instttutton • 
He felt that thts ts one way in 'Nhtch the 1-fospital could opel"'ate 'At th a 
better- chance cll)~tt than l)revtously. 1-fe l)otnted out that CUI""f"ently 
the income tax which had to be taken out of our- net income was var-y 
high. Therefore, he would PI"''POse that we consider either donating the 
Hospital goodwtll and inventor-y to the Georgetown tv1edica1 Center and 
leasing the land and buildings to the HoSJ:)ttal Corpol"'ation of" the Geo1"'9etown 
group for- pemaps $200,000. This means tt'at the Hospital would of cou,..se, 
be able to divide the ~arly rent of $200,000 among aU Stockholders after" 
the UabtUttes were patd. Or. Ta.~ ber pi"'QPosed that the long ter-m 
Uablltttes would be ol couf"se the mortgage and any other" UabUittes such 
as payments to 01"'. Palme,.. and that this would. take down about $100,000 
to pay. Thus, the Corporation as it is now known pr-obably would have to 
r-evert to a partnership and thus the partnership would be l"'e&ponsibl-! For­
paying ofP long term liabilities but since this is spr-ead ovel"' 11 to 12 yea,..s, 
one would be able to pay ol~ these long te,..m liabilities at about $100,000 
per year. Thus the net inco,.,.,e ,..emaining would be atout $100,000 to ce 
divided between all Stockholde,..s • shares Of the net income. Or. Tauber 
stated tnat he wcu\d continue with the negotiations and would not make 
any l)l"'ol'esstonal or- financial detel"'minattons without the Soard appl"'oval. 
The motion was made that i:>,... Taube,.. continue to persue this undertaking. 
Motion was unantmously ca,..,..ied. 

AO.JOURNMENT 

Tnel""e ~etng no F:..&l"'t!"1er- :)u.3\ ... -a ;.s :~ :~r-a oero,..e :~a 3oar'"d t.-:e "¥.eoetir.; 
·.-,as adjour-ned at 11 :00 I= • -.. · • 

~~I::=-tAEL A. COR~:>O, i\1.0. 
Secr-etar"y 
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ATTACHMENT A 

Or. McManus oresented the recommendations of the Medical Staff that 
the following physicians be granted Medical Staff privileges in their 
respective specialities: 

Sheldon Wexler, D.P.M. 
Flor~nt F. Westfall, M.D. 
Maurice Schiller, M.D. 
Raphael Osheroff , M.D. 
Barry Jacobs, M.D. 
Richard Hart, M.D. 
Douglas Greer, M.D. 
James A. Ferris, M.D. 
Leo Goldhammer, M.D. 
Gordon Carson, M.D. 
Gary R. Mason, M.D. 
David Abbot, M.D. 

Podiatry (Associate) 
Ophthalmology 
Gynecoloqy 
Nephrology 
General Surgery 
Cardiology (Active) 
Ophthalmology 
Orai Surgery 
Neurology 
Radiology (Active) 
General Practice 
General Practice 

A motion was duly made, seconded and unanimously carried that these 
ohysicians be granted medical staff privileqes. 
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MINUTES 
...EFFERSON MEMORIAL HOSPITAL CORPORATION 

BOARD OF DIRECTORS MEETING 
Wednesday, March 13, 1974 

9:30P.M. 

The r-egular meeting oF the Board of Directors of .Jefferson lv1emoria1 Hospital 

Cor-poration was neld on Wednesday, March 13, 1974 at 9:30 P.M. Those 

members pr-esent were as follows: 

Dl"'. Tauber, Pr-esident 
Or. Bur"tofl', Vtce President 
01"'. Corrado, Secretary 
Or. Gonder 
01"'. Iranyi 
Or". McManus, Ex. VP 

Those members absent vvere as follows: 

Dr. Feriozi 
Dr-. Freedman 
Or. Kal.lfman 
01"'. Lucctoli 

Those guests present were as follows: 

Or. Nicholson 
Or. Peter""s, Exa. VP 
0,... Stbay, Tr-easur-er 
Or. Small 
Or. Vlahoa 
Mr. Linton, Administrator 

Mr. ~ytter, t-tosottal Corr.ptroU 
Mr. Par"'sons, Crt!.A, Councillor, Bucnanan & tv'.1tcnell 

1. E)(pil"'ation of Or. O'AQuila's Lease - Mr. Linton introduced discussion 

concerning a decision as to whether or- not to r-enew the Hospital's lease for 
' 

tne ofFice space which Or'". O'AQuila is now leasing. Or-. Corrado and Mr. 

Linton discuaMd the need for the space. Mr. L\nton stated that on their- last 

survey, the ~tnt Commission recommended that tne ~narmacy be e~anded 

and Or. Antezana nas also l"'eQuested add1t~ona\ space For a mlcrobiology 

laboratory as well as Medical Records ~epartment's need For e~ans1on. :J,... 

Tauber made a motion and Or. Small seconded the mot ton that Or. 0 'A.Qut la :-e 

oFfered a renewal of his lease. A. motto~ was also made that if he is oFFer-ed a 

new \ease, nis rent would be increased :o S7 .00 per squaf"'e foot and tnat tne 

lease be for a term of two )~ears. No cecLslon was roeached on tnis tssue and 1t 
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MINUTES 
Board of OtNctor"S Meeting 
Wednesday, Mar-ch 13, 1974 
f=ase Two 

was tab led until the next Board Meeting. 

2. Or". Tauber" intr"oduced discussion concer"ning payment to cel"'tain owner's 

while other" payments wer-e being withheld. Or". Tauber" r-ecommended tnat the 

bur-den of low cash be shared eQually between all owner's and that in the Futur"e, 

all vendors be paid ftrst and tnen those to whom money is owed for services and 

finally, the ov.ner"s. If cash does not permit, this bur-den should be snar-ed 

eQually between the owner"s and not cer"tain ones paid ew.-ything and the other-

paid none at all. 

3. Sale and Lease Sack of L.and and Build ins - Or. Tauber" r-epor-ted tnat tne 

negotiations with Geor-getown ~dical School for affiliation would not take place 

since the entire Boat"d d Dir-ectors did not agree with the pr-oposal. He fur"tner 

stated tnat Or. Cofl'ey at Geor-getown had made no Fur-ther mention oF the idea 

oF taking over" only the su,.gical department, therefore the whole plan was dropped. 

D,... Tauber stated that there had been a meeting between Drs. Vlahos, Peters, 

McManus and nimselt.for" the purpose of searching for" otne,.. ways which the 
' 

stockholders might, u investors, receive some r"eturn on their investment. 

D,... Tauber" stated that in the past, tne King Street .Joint Ventur"e owned tne 

bui ldtng and 1" acres of land and Fo,..med cne ..Jeffe,..son Memortal Hos;:ntal 

non-p,..oFtt organization which ran tne oust,..ess of tne Hospttal. Tna ,..eason ~o-- :,.,! = 

was that tf tne Hospital corporaCtOt"' wouio oe sued for" malpracttc~, tnen t:·.e~ .·.::::~\= 

not nave any other" assets except eoutp,...e~t and c,..edito,..s cwuld not tcucn :ne 

building. Tnis set up gave some tax de::~"'ec\atton to tne owners of tne butldtt";. 

'VVhen in 1971, tne decision was made :: :-ange t~ HO!P ital from non-pr"oftt to 

a p,..o,it co,oration, tne par-tnersrnp ... .l-s .::~solved and tnus all preperty became 
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MINUTES 
Boar-d of Oir-ectors Meeting 
Wednesday, March 13, 1974 
!=»age Three 

assets oF tne Hospital. Tnis of coJ,..se, took away fr"om the stockholder's any 

dep,..eciation or otner benefits being r-eceived under the l='artne,..snip ar-,..angement. 

This also carried tne possibility of the shar-eholder-s of tne cor"poratton bs\ng 

the bui \ding in tne event of any law suits against .JMH Cor"f)oration. After 

giving this brief hostory, 0,... Tauber" stated tnat at the previously mentlonea 

meeting, tney had come up with the Following proposal: 

A.. The now profit making COr"'pOr"ation of .Jefferson Memor"i&l H ospital 

would r""einstate tne old King Street .Joint Venture and eve,..yone would get an 

interest in tne new Venture by the pe,..centage of stock which tt"ley own. 

9. The King Street Joint Ventur-e woulc;t enter into a Fir"m lease wttn 

the .Jeffe,..son Memorial Hospital profit making coropor"ation which would be a 

partial liQuidation of the assets of tne cor""poratton shifting tne physical value ':Jf 

tne bu\lding and land to the partnel""sntp and then tne partnersnip woulo lease 

it fOI"" twenty years for $100,000 plus the mol""tga:;e payment, plus t,e Or"'t;~ral 

land g,..ound rent payments. 

Following considerable discusston oF D,... Tauber's and Dr-. NcManus's Plan 

for" tnis partial liQuidation oF tne 1-iosotta\ owned tand and buildings, a motto,., 

was made by Or. Vl.\hos and seconoea cy :::>,... =>ete,..s to aut~o,..tze tne sale :>,.. 

t=>ar-sons and legal advtso,..s l""elattn; -::- ·-~ :),..:)Ole,.,.,s :Jf taxes wrncn wout-:1 · .. = .:. 
be assoc:tated wttn sucn a tr-at'lsac::.:f"'\. --~ ,.,..::>t:ot"\ was ca,..r-ted. 7en ,, F~··'='"" 

and one against. 

4. Payment oF OFFice,..s, Boar-d Mer-::.:.... . .5o:ock~o\de,..s - A motion was ~a~; ... 
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Boar"d of Oirector"s M 9ettng 
Wednesday, Mrcn 13, 1974 
Page Fou,.. 

Dr. Vlahos and seconded by 0,... Bu,..to" that the Boar"d of Oir-ector"s meeting 

monthly and that a fee oF $100 be patd to': ach Boar"d membe,.. tn attendance at 

such meetings. The motion was car-,..ied • 

5. After" eonside,..able discussion, 0,... Vlahos moved that an annual sala,..y of 

$6, 000 be autho,..ized Fo,.. the Executive Vice F='P"'esidents fo,.. Financial Affai,..s ar:d 

P,..ofessional Afl'ai,..s. The duties of eacn of these Vice Pr-esidents s~,all oe 

deFined by tne President and pr"esented to tne Soar"d for" its final app,..oval. Motit:r" 

was seconded tty 0,... Small and ca,..r-ied • 

6. After" eonsider"able discussion about the pr-esent ar"r-angements fo,.. the 

management and s~erovision of tne F='hysical Therapy Department, 0,... Vlahos 

r"eQuested that a committee study the alte,..natives and ,..epo,..t back to the next 

meeting. 0,... Taube,.., after nea,..ing otne,.. members' discussion of tne p,..ooierT'I, 

aoPointed 0,... Sibay, 0,... McManus, 0,... ?eter"s and M,... L.tnton as a cor"!'"lmli::~e 

to study the alte,..nattves available to ,..unning the ~nysical lhe,..apy Depa,..tme,..: 

and to r"epor-t t.~i,.. recommendations to the Soar"d at its next meeting. 

· 7. 0,... Taube,.. stated that l'o,.. sometime he nas wanted to estac\tsh a memo,..~ai 

to his mother", Mr"S. Katne,..tne Tauoe,... He stated tnat if tne 3oa,..d would ;1·,.~ 

its pe,..misston, ne would like to bulld a m:.;i:t-sto,..y addit\on :o tne 'v\es: v .. t,.,; 

adcH~lon. lne t~p F\oo,.. wouto oe use-: =·; ':""'-a ...,osc1tai to aco 30 ,...~,..~ =~·.:s :~ :--: 

number- oF Quest tons, 0,... Taube,.. stat-:-: · -•. ·H tne ~esea,..cn ac:tlvtty would oe ;:>a"": 
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MINUTES 
Board of Oir-ectof"s Wteeting 
Wednesday, Ma,..ch 13, 1974 
Page Five 

However', he would donate the use of the ftoor' space in wnicn the 30 Hospital beds 

we,..e located to the Hospital. In r'eSJ)onse to Questions conce,..ntng compensation 

of the Hospital for" use of its land, Or". Taube,.. stated that these details couid oe 

wo,..ked out but that the r'esear'ch activity would pay a fair"" par"t of tne Hospital 

expense fo,.. the land used for' its building and par'king. A motion was made by 

D,... Su,..toFf and seconded by Or'. Mcfv\anus to accept 0,... Taube,..• s pr"oposal 

to build a medical research building as discf"ibed in these minutes. The motion 

was car'r"ied • 

a. 0,... Small stated tnat it would be necessary fo,.. the Hospttal to get 

aQpr"oval of the State Planning Agency to add beds or otace added ouildings to 

.JefFe,..son IV\emo,..tal Hospital. A motion was made by Or'. Small and 

seconded by Or'. Bur'toff that the Host:ntal Cor"poration seek pe,..mlsston of tne 

State !='tanning Council For" 30 additional beds. Motion was ca,..r-ted. 

9. The Cnait"man asked that othe,.. items on tne Agenda b~ defer-,..eo unttl ~""e 

next meeting. Ther-e was no objection and the meeting was adJou,..ned at 12:15 A .• 'v~. 

kO 

' 

MJC,..,AEL- A. COR~AOO, ,v..~. 
Secr"etary 
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July 1972 

August 

~ 
September 

October 

November 

Decenmer 

January 1'113 

February 

March 

~ 
AprH 

May 

June 

July 

~ August 

September 

October 

·November 

December .. 
January 1974 

Feoruary 

. . 

JEFFERSON MEMORIAL KOSPITAL 

CASH RECEIPTS 

TOTAL 

363 '190 

364,990 

354,629 

457,277 

361 ,762 

371,154 

277,730 

339,158 

388,220 

373,922 

377,~95 

392,348 

292,522 

324,326 

358,364 

458,190 

464.055 

407 '117 

423,048 

316,514 

PATIENTS Q!!g 

297,942 65,343 

358,297 6,693 

259,567 95,062 

390,093 67,184 

353,019 8,743 

327,221 18,74: 

214,388 63,342 

330,978 8,180 

337,256 50,964 

366,004 7 ,91 ~ 

369,587 8,408 

329,608 62, 74C 

243,996 48 '52! 

313,86j 1•),46: 

350,664 7,70 

446,627 11 '56:; 

413,123 50 ,93Z 

395,249 11 .ss; 
409,671 ~ 3 '37' 

307,200 9,31 
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~ JEFFERSON MOORIAL HOSPITAL 

ASSETS 

AS OF: 2/28/74 

~ 

CURRENT ASSETS: 

CASH s 9 
ACCOUNTS RECEIVABLE $1 ,162,330 

ALLOWANCE FOR UNCOLLECTIBLE$ 271 ,528 890 ,E •2 : 

ACCOUNTS RECEIVABLE-OTHER · 33,e ~s 
NOTES RECEIVABLE 14,~ ~2 
ACCRUED INTEREST RECEIVABLE 6,€:6 
INVENTORIES 16 ,( Z7 

TOTAL CURRENT ASSETS $963,201 

~ PLANT AND EQUIPMENT: 

LAND 147,456 
LAND IMPROVEMENTS 29,985 

ACCUMULATED DEPRECIATION 4,829 25,156 
BUILDING 624,302 

ACCUMULATED DEPRECIATION 85,905 538,397 
FIXED EQUIPMENT 140,357 

ACCUMULATED DEPRECIATION 53,534 86,823 
MAJOR MOVABLE EQUIPMENT 321 ,755 

ACCUMULATED DEPRECIATION 170,975 150,780 

TOTAL PLANT AND EQUIPMENT S948,6i2 

fWI\ 

OTHER ASSETS 
GOODWILL 364,048 
PREPAID EXPENSE 4,595 
PREPAID TAXES 63,500 

-UNAMORTIZED LOAN AND SEmEMENT FEE 5,851 
~ DEPOSITS 8.1~9 

TOTAL OTHER ASSETS '.16.~~3 

TOTAL ASSETS g .357 ,9:~ 

~ 

.. 
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JEFFERSON MEMORIAL HOSPITAL 

LIABILITIES AND STOCKHOLDERS EQUITY 

AS OF: 2/28/74 

CURRENT LIABILITIES: 
ACCOUNTS PAYABLE 
ACCRUED SALARIES PAYABLE 
ACCRUED WITHOLDINGS 
ACCRUED EXPENSES 
MORTGAGE PAYABLE - CURRENT PORTION 
NOTES PAYABLE • CURRENT PORTION 
CONTRACT PAYABLE - CURRENT PORTION 
CURRENT FINANCING • GHI 
CURRENT FINANCING - MEDICARE 
PROVISION FOR GHI • CONTRACT ADJ. 

TOTAL CURRENT LIABILITIES 

LONG TERM LIABILITIES: 
MORTGAGE PAYABLE • OVER ONE YEAR 
CONTRACT PAYABLE • OVER ONE YEAR 
BONDS PAYABLE 

TOTAL LONG TERM LIABILITIES 

TOTAL LIABILITIES 

STOCKHOLDERS EQUITY 
COMMON STOCK $.01 PAR VALUE 
CAPITAL IN EXCESS OF PAR 
DONATED CAPITAL 
RETAINED EARNINGS 
NET LOSS YEAR TO DATE 

TOTAL STOCKHOLDERS EQUITY 

TOTAL LIABILITIES AND EQUITY 
. . 

$281,790 
54,927 
11,836 
85,831 
15,660 

100,000 
34,639 
59,000 
15,600 
9,974 

557,128 
66,392 

299,500 

3,050 
922,802 

20,051 

$669,257 

$923,020 

$945,903 
(64,638 

(115,586 765,679 

$2,357,956 
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JEFFERSON MEMORIAL HOSPITAL 

OPERATING STATEMENT 

FOR THE PERIOD ENDED 2/28/74 

REVEf4UE FROM PATIENTS 
ROUTINE SERVICES 
SPECIAL SERVICES 

TOTAL REVENUE FROM PATIENTS 

OTHER REVEf4UE 

DEDUCTION FROM REVENUE 

NET REVENUE 

EXPENSES 
SALARIES 
NURSING 
PROFESSIONAL SUPPORT 
NON-PROFESSIOfiAL SUPPORT 
ADMINISTRATION 
BUSINESS FUNCTIONS 

TOTAL SALARIES 

BENEFITS 

FEESrPROFESSIONAL 

FEES-NON-PROFESSIONAL 

SUPPLIES AND EXPENSE 

r~AINiENANCE ~NO REPAIRS 

TAXES 

I:iSURANCi 

OTHER 

O~PRECIATION 

TOTAL EXPENSE 

i~ET INCOME 

s 

ill· 

$198,088 
278,646 
476,734 

8,846 

78 1435 

$407 z 145 

77,470· 
22,284 
21 ,417 
15,257 
82523 

144,951 

14,476 

142,601 

25,615 

25,531 

3,694 

2,588 

2,256 

5,423 

5,581 

372,721 

34,424 

YEAR TO CATE 

$1 ,455,352 
1 ,948,312 
3,403,664 

57,451 

670,227 

$2.790,888 

664,652 
191 ,386 
192,392 
121 ,992 
74,592 

1,245,014 

108,330 

664,865 

342,693 

298,83 2 

13,746 

58,509 

26,386 

101 , 1 as 

a~, 9 i ~ 

2,905 ,.:;4 

(1 1 5 ,586) 
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JEFFERSON MEMORIAL HOSPITAL 
FEBRUARY 28, 1974 

Notes to Financial Statements 

' ··-·f-•· .._ ;; ..... .._._t__ -...,......,.~ !..., 

The net loss shown to be $115,586 would have been a $146,200 net profit had there 

been no change made fn accounting procedure for thts year. The account;ng pol;cy 

change was made to more accurately reflect the Accounts Receivable at t me of 

discharge. 

. . 

. . .. 
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MINUTES 

JEFFERSON MEMORIAL HOSPITAL CORPORATION 
BOARD OF DIRECTORS MEETING 

Wedneaday, Aor"il 17, 1974 
7:30 ,::..M. 

Tne r-egular" meeting o1 the Boar-d of Otrector"S ot Jeffler"son Memor"i.al Hosottal 

Cor-poration was ne ld on Wednesday, AQr"i l 17, 197 4 at 7:30 I='. M. in the 

Hospital Board Room. Those member"s pr-esent ...... ,... u followe: 

01". Taube,., P,..•tdent 
0,.. • COI"r"adO 
0,.. Sur-tort' 
0,... V\aho• 
o,.. Pete,.• 
01". Sibay 

0,. • Kautrman 
0,. . F ,..eedman 
0,.. • McManus 
Or". Fe,..tozt. 
Or". Gond~ 
01". tr"anyt 

Mr". l-inton, Admi.nistl"ator" Mr". Rytte,., Compti"Ollel" 

01". Smatl 
01". Ntenolson 
01". L.ucctoh 

0,.. Tauoe,. ooened the meeti.l'\9 an::t stated t~at ne would like to change tt"'e 

Age!"da as follow•: 

1 • 

2. 
3. 
4. 
s. 
e. 
7. 
3. 

ReQue•t of C,.. O'Sr"Len's Cltnl<: 
ReQuest d Cant\st for Specaal OR r:~,.. Dental Patients 
F lnanctal Statemaf'lt 
Administr-ator-' • Repor"t 
c.-. O'AQutla'• ~.. .... 
Pr-cpo.ad S&Aldtrag E,q:,~st~n 
Recaort on T,..,...,.,. o1 -tosct:a\ 3uildtng & Land 
My Othe,. SU~ items tOO\at :~e 3~ar"d I'THg!"''t w\SI"\ tO 01"•rt9 l',.om ~!"'e ~t::l: .. 

oetwee, 0,... 0'9,..\en's Clinic and t~e -: s~~:al oe ente,..ed tnto whtct-a would 

pe,.m\t Or". o•a,.ien's Cti,ic to t,.sns~e ... = ~::et"'tS as emer-gency admiSS\01'\S to 

ente,. into tt"'e T,...,.,.,. Ag.-.e,.,.,t ·4'·:: • - . :; '3rten• s Clinic pr-ovtdi"9 tl"\at 
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SOARD OF DIRECTORS MEETING 
Wednesday. ~ri\17, 1974 
~ase T'A<O 

The motion wu •conded by Or. V\anos and the motion cat".-ted • 

II. Mr. Linton ~reunted a proposal by Dr. Fer,.ts and Or". Stewart, both 

~r"actictn; denttst on our tv1edtcal -Oental Staff'. The pr-op~sal in !l'fect suggested 

a dental suite wntcn would consist of one r"Oom, wtth a dental chai~ and sufFicient 

equipment to provide ror general .,esthesia and complete c:are tn the suite. 

Esaentially, the dental sutte would r-equir"e about 9 x 12 SQ. rt. d space and 

tnere would not be a need ror ar.y nosital ~er-sonnel to be involved stnce t~e 

dentist ustng the room wculd s~ply their- own asstatal'lts. The Anesthesiology 

Oepartment o1 the t-totPital would furnish an ~stnesto\ogtst or Anesthestst 

for. the prcposed u• t:1 the suite. Or-. Stewal""t nas poUed a number of dentists 

in tne area and it ts nts f'ee\tng that tne r-oom would be uMd at \east 20% ol tMe 

time by himself'~ ce.-tainly V4 could depend on tne ,..oo, being used 100% .oF t~e 

time afte,.. tne sutte is tn operatton for a Few months. Nter considerable discuss\o,.,, 

Or-. Mcfv1anus concur-,..d tn tne recommendattcn t:»ut indicated that he would llke 

to nave the following poil'lts cr.cked out: i-tnw much insur-ance compantea -vv~ut~ 

oe eli!Pected to D&Y f'or the UM ot t~ suite; VVhat cnr;es would tne t-tosp\ta\ 

imposa r':lr u• d the 1Uit8; How muc~ tnttta\ investment would be r-eQuired to 

CQt'lvert at\ exl~ &N& \n the t-tosr:Htat 3.MC C)\ace tl"''e SUlte in operatio,.,; &Md ~""'e 

~xact locacton r~ sue" a suite. 1\'~t:=,.. .·.as -ade ~Y Or. ~ete,.s are seeo~de: 

.:ond\tto,s stated by 0,.. McManus. .•.·::-:: : .... · • ...-aa car-"""ta~. 

[I[. Or. Stbay ,.eco~merw::led t~at ~,.. = -a..,csul,M Amertc:an So&f"'d Cer-t\ftec: 

,..ecommended tl-lat 0,.. Fenctul come .. ~-.. a .·• :., a guaranteed income of' S30, 000 

and tnat tr tote did not make tne $30, oc: ; ·- -. s own, tne Hc:c»tta\ ve~u\d pay nv-

J.APP.2848 



( 

BOARO OF DIRECTORS MEETING 
Wednesday, Apr-tl 17, 1974 
~=»age Three 

all the r-emaining hours r:l the day. Or-. Tauber- asked that an .Ad 1-toc Committee 

conststtng of ntmsetr, Or. McManus, Or-. Peters and fvT'. L.inton be estaelisned 

to discuss the various aspects of his em~loyment to ~r-eclude having Ql:)en. 

discussions wttn aU the Boar-d member-s ard at a \ater data, tN Ad 1-toc Committee 

would pr-esent tts r-ecommendation to the Full 9oat'd. In addttlon, Or. Fahdul 

would co~r the house, r-eceive tne el"'"'.er-gency r-oom pattanttie c• ~ •• , •• ,' 

e •< iii ees and gtve intamal medicine and cardiology consults 1 If t!l ate didn't 

k••-= hi a••> aU Ch· 1·~ other duties would be as•tgned to nim. esseeeetaUy · 

he "'Or:'d ••• •• • .. > •Pte ... IIMta=:s. ur-. McManus suggested that this 

Ad Hoc Committee meet befoN tne t,-,ter-view wtt,., Or-. Fef"'letul to gatner- a. 

plan and ,.,ave some idea d wt'lat we would e~ect of nim and have these things 

spelled out exactly wnat ne is gotrtg to oe doing. Or-. Fr-eedman made a 

r-ecommendation tnat tne Committee look ~~to the situation as 0,.. McManus 

had pr-OQosed. Or. Bur-toft seconde~ tt"'e rr.otton and the motion c:ar,.ted • 

IV. Or-. Sibay ru....a..,. ,..commel"'ced :~at a Or-. ·Aedelmalek , a Gene,.al 

l=,.acttone,., be ni,...d to do all the ~:st:;,r-y ! _,,yslca\s and serve as 1-touse 

t=nysictan. 0,.. Malek would be ;wa,.ar"t ~:!~ a :~atar-y of $25,000 ,:»er year-

TAUIER 0061• 
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90ARO OF DIRECTORS MEETING 
Wednesday, Apr"i\ 17, 1974 
~ase Four 

v. Dr". Tauber" asked the Co,..,-.ptr"ol\er"" to pass out the Financial Statement 

and discuss it as needed. Mr". Rytte,.. f.)assed out the Financtal Statement 

whic!-1 included a summary of' tne ope,.attl"'g and loss statement and t!"\e oalance 

discussing the Cost of L..ivtng Council's emtnent death if Cong,...ss did not =ass 

an extension to the cur,..ent taw by tt'le el"'d oF April. tn addition, Mr"'. ~Y.,te,.. 

pointed out tl"'e e)Cpected cost incr-eases tnroygt"'out tne t-tealtn ·industry as a 

whole immediately following tne Uftin9 ~f sucn contr"o\s by tne Cost of L..tvtng 

Council. He pointed out that M&r"rtott, ~o,. instances, J)rOJeCts an 18% tncrease 

in the procur-ement of r-aw food during t!"''e ,..ematnder of 1974. Mr-. Rytte,. state~ 

tnat ne nad given to Or-. Taube,.. and Dr. =eter'"s and tne .Administr-ator- a e~cy 

tnat patient cnar-ges be increased as of .•.·ay ~ • :>,... -:- auoe,. !:)otnted out e.-.a: 

.;effe,.son had neve,.. been one tQ tnc,.ease :ost ~ef:),.e otne,.s a...,d ne for" o,.e ·u: -~= 

1 ike to ,.ec:;:,mmend that any increase tn oattent enar-gea by ....effe,..son await t~e 

. ' • l • 

... . = 

. ·­:: - ·.as .... _ .... -·.-; 

N''HC""' ts t~e Counct\ wM\C~ ,..,.. ... .:: 
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addr"ess any modtflcat\.on or ex;:»~ston of a Hospital tracthty, ts asktng fo,.. a 

2% a patient day per" capita by each no~ttal to ne\p suppo,..t tne effo,..ts of this 

l=lanntng Council. Tnts would amount to some 5700 a ~a,. l'o,.. .;eFfe,..son 

and t!"le Administrator felt tnat suct-t a ftnanctal suppor"t would oe tr. t~e :est 

keeping fo,. Jel'l'erson ~mortal ..,.o ~oital but ce,.tain\y in keeping wttn wttllt 

otl"ler l"losottals in tne ar-ea wer-e dotn;. 1\,..~otton was made by Or. Kaufff"'"'an 

and seconded by 0,... McManus tnat t~e $700 o,.. 2~ a :tay oer pat tent day be 

donated to tne Virginia State Comprenenst ve ~tanning CouncU • Tne motion 

was car,.ied • 

V[l • 0,... Tauber pr-eMnted the ar"cl"lttec:: 's sketcn rro,.. tl"'e Pr"OQOsed new 

t'l.edtcal ~esearcn Foyr,datton Butldt,.,g to ~e named in non~r orr ~ts motner-, 

Tne Kather"ine Tauber wemo,..tal Medtca\ ~esear"ch Foundation. The bu\ldt n; 

wtll r"Ut'\ p,..om tne end of t,. West wing Oy :or-r'"tdor- and tl'"len tMe build in; Vv\ n 

!""' .• mntng par"allel witl"' Beau,..egard St1'"'9et acr-:tss t:=~ aco,.oxu·,·•ately t~~ oe;~n,..:-; 

. - --. . -:;: =. .... - . - .. . ::: .... .,. -

-. .... ould :;,e u,de,. t~ d\r-t~Ctlon, not _ : ... : ':1! a ;entleman na,...,ed 0,... ='4!==~ ~ 
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discussion by several members of the Boar"'d. 0,... Gondor and 0 r. Cor,..ado 

~eeU'teally ,..eQuesting that a com~lete &r"CI"\tteetual sketeM w~nen would U"'~"'C,..:)ve 

tt"le entire design ard looks oF tl"le Hospital be tncluded along wttn tl"''is sketen 

so as to take tne total needs of fut~r-e Hos~:ntal e)q)ansicn into c~nsider-atton a.t"'~ 

speciftc:ally to i:-.'1)rove tne str-uctual beauty of ..Jeffe,..son N'emonal Hocntal. 

rt was tne gener-al feeling d the Soar-d, t"'owever, that such a ,...1'\dttion would oe 

most desir-eable but could be attatned at a later time. lt was tt"le ;eneral a;reerr.~t 

of the Boar-d that Or'". Ta..Cer should ~roeeed in getting the buLldtng started and 

that tMe Hospital would Ln deed be most anxious to lease a so ace for 20 ortvate: 

rooms. 

VIII. o .... Tauber" stated tnat ~ t"'ad ,..ecetved c:ommuntcatton from our" a~.o~dlto,.. 

fltr"m, Councilor", Buchartnan at"'d fv'.itc:l"''e\l tot~ effect that t~e most reaso,ae~e 

srn". lt lS ,..~commended tnac Or-. : ~~,.,;e,.. :lr som~ ~t~f" t:'"!vestQr, ouy ~,...:,.,.. -:-a 

1-fOSC)ital WOUld .-.celve SeQO, 000 lr'l casn. ~---e i-+051)\Ca\ woul:! ':~en pay suer-
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sum of money to that wnicn they had r-eceived For" tne sale of the building and tar.d. 

It must be c:lear"ly under"stocd at tl'"lis point that the Stockholder'" does not nave ~o 

buy an tnter-est tn the pal""tnef'snip. He may acce=t t!"le cash and '<eeo it at'ld t~ ..,e 

does, ne does not own an tnter"est in h partne,..snt~j noweve,.., ne sttlt owr"!s t!""e 

numoer of snares wntcn he nas not su,..,..endered tn tne Hospital Cor'"1:)or-att.on. 7""e 

1-fospital agrees to le&M from tne lo')artnersMilo'), once it nas been formed, Fo,.. t J~~ 

f'o,. a pe,.iod of some 20 Of' 25 )<e&r"S. Tl-'lus tne Hospital would not only be leastn; 

tne land but ..,ould continue to lo')&y off' the ITIOf't;age and such other tndebtedness :o 

the par-tnership to save tnem M&r"mless and to give tt-em a net net lease t'o,. tne 

land and building over the period of the lease. 0,.. Taut)er =otnted out t~at t..,e 

Hosoital snould nave a fir"st cnance tn any such sale agree,.,ent to r-epurc:nase -=-~ 

P""OOe,..ty at tne end of tt"te lease. (t was ootnted out :.,at tt"le accountants naa 

clearly tl"'dic:ated tnat dur"in; tnts sale of stocl< oy t!"'e stockholders to tl"\e i-4~sot :a~ 

C.:l"'Porac•on Md the c:or:curr-et"'t ,.e~r.vea::"'!"'enc :Jf sue~ divtdel"'t o,. .;a=:.:al L,. :~= 

tt'\e 1-40splt&1 CO,O,.attort. ~hi5 lS t~ O ... e~lude an OUt~t;nt divtdent t)etng 04\~ : 

a ..... l •• "' .. l.t WU"Otn•...;.d ..... • t.,•t .... :. ... -..:.- -- "" ...... • ""' .. """ .. ·~- •••""' '··e ... l· .. :a ... .:a ,. .... .. .., -. • ..,,I .., .._ ..,,_,.'-' a •· - - • .. ., ;iill-•.- _.- ~ ... _ "•• •'-' ... -- - •·-

e=-ld ~e ,.etatned. T~us i:- s per-s:)n ~~ .! ;;· ::-<~olde.-, t'\e must "ot ca,.,.y t·ns 
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take it out of his direct control. Tnis is needed simply to avc:nd tl"\e t-tospital ~ei.ng 

denied its cost under- tne lease agr-eement with GHt, Medicar-e and such otne""' 

thil""d par-tyo carr-iers as may be l'or-tt"ICOIT\in; tn the futur-e. A mott~n was made 

by 0,... Vlahos and seconded by Or-. Sut"'tot'f that subJect to wor-ktn; ~ut tne 

details of tne sale of the pr-ooer-ty, sur-,..ender-ing of stocks by the Stockl"'tolde,..s 

and fo,.,..,atton of the par-tner.-,tp and tne lease by the t-toSDttal o1 sucn land 

and buildings ,,.om the partne,.sntp o,.. Jotnt Ventur-e be appr-oved as pr-esented 

by 0 r. Tauber. The Motion was carrt ed. 

lX. Or. Tauce,. stated that the matte,.. of Or-. :>'AQuila's lease was one w!"\tCr"' 

we had dere,..red l'rom tne last meettng at"'d wr>uld need be r-esolved at tl"\ts potnt. 

The Administrator pointed out tnat t~e tease would e)(l)ir-e by June 30th at t~e 

ver-y latest and that Or. 0 'AQuila nad a tgn year lease. oagtnntMg iM 1963 or UC:)r" 

tMe cultdtng until Mayo,.. middle ..June t ;54. i'hus nts lease ts YO as or June 30~ ... 

- .1 ... 1'~- 0: .,.,._.._1-a•ad a•• ""A -a -· ~ • ~ 
- - • • .. • :: - • .., w " - • - -· J - - ... - :. • . -

· · :-a ,.,ew oulldtMg. 
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x. Motion was made by Or-. Sur-tol'f' and seconded by Or-. l='eter-s that 

tne Soard oF Director- receive back f'ae of $100 eacn for- thOse in attendance 

at tne January meeting. Tne motion was ea,..r-ted wttnout opposition. 

XI. Discussion was opened by Or. Surtoff' in ter-ms o~ a r-egular- meeting 

l""'tgnt For- tne eoar"'d of' Dir-ectors in that ne nad m~y meetings to attend an::t ne 

was assur-ed that otners on the Boar-d nad meetings to attend at'ld tner-efo,..e Me 

would like to pf'"OPo• the four-th Wednesday night of' each month be tne r-egular 

meeting night o~ the Soar-d of 0\,..ecto,..s. Motion was made by Or". Sibay 

and seconded by Or. Sur-toff' that the Boar-d meet r-egul&r"ly on the four-tn 

Wednesday night of each month. Motion c:a,..r-ied. 

Ther"e betng no otl"ler" business to come befor-e tne Boar-d, the meeting was 

adJOUr"ned at 10:20 P.M. 

kO 

,.. ~ ,-
/ ., """ (.~\, \.:.. ~·#' 

MICI-IAEI.. A. CO~RAOO, fv4 .0. 
Sec:r-etat"y 
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2. 

MIN UTES 

JEFFERSON MEMORIAL. I-IOSF'ITAL. CORF'ORATION 
BOARO OF OIRECTORS MEETING 

Wednesday, June 12, 1 97 4 

9:45P.M. 

Date & Time: Wednesday, ...June 12, 1974, 9:45 F=>.M. 

Place: l-loSI:)ita\ Soard Room 

3. Attendance: 

A. i=.-esent: 

B. Absent: 

D,... Taube,., Cna\r-man 
0,... McManus, Vice Pf"es. Medical Affai,..s 
Or". Pet~,.s, Vice Pres. Admin. Atfai.,..s 
Dr-. Burtotl' 
0,... Corrado, Sec,..etary 
Or-. Gondor 
o .... I.-anyt 
Or-. Fr-eedm&t'l 
0,.. Kaufflman 
Dr. Feriozi 
Or-. t_uccioll 
Dr-. Small 
Dr-. Vlahc::a 
tVr-. l-inton, Admtnistrator 

0,... Nicholson 

4. Tne me~tlng wes epened at 9:45 I= .M. wtth Dr-. Tauber pr-estdtng. 

5. New Business: 

A. M,.. L.int~ statect t"at l"''e would like to get a "l=ohcy Position" 
by tne Boal"'d ,..lattve to autho,.tty or t"'e I-4C'SPttal Co~o,.atton Pf"estdent to 
take actton withOut p,.io,. Boat"CJ aco,.ovat. T"''e spectf~c Questt:~n is wnethe,.. 
Or. Tauce,., the Pr-esident oP the Ho:Sc~:.a~ =~""''o,.atton, had aut!""lo,.tty to 
aut.,~f"tZe o,. dt.-.ct t"- Hospital Ac:~: ... : =: ... !::l ... tj ,..edeem 0,... S1.oay' s stoe~ 
Wtl"''tOut tl"'e matte,. .,aving first been 0 .. -2 3-a"'':e~ ::) :!""le aoard ~~ Ou·ect:H"S fo .. 
acpr:~val o,.. dtsaoorQv&l. Thts pt'"oc ler- -= 1(. 3'::3 :ecause a met'l"!oe,. oF t~ 
3oa,.d OC]eeted to the t-tosottal Cor-oor-a: .. :r- "'e~eemtng tne StQek 5n~ indicated 
rus dowct :..,at a,yone had aut~r"tty ::::: :~-<.a a::::)n ~f t!"HS <ll"'d W\ti"\Out aQPt'"Oval 
of tl"''e Boat'"d. 0,.. Taube,.. e,q:)l&tf""ed wr-.·:• ... -2 ~1'-eeted the Admtnist,.ato,. to 
,..edeem tt"'e stock. J:'rlm&r-ily, !"'\e !e~t -:-a: :-e a;r-eed pr-i:e of $4.00 pe,. 
snare was oe\ow a fau• maf"k.et l)t'"tee a~= .:~.: ':""e ~osottal eould sell the stocK F~,... 
a $20,000 p,.ofit. He tneroefo,.e. got=·.... !. ... js :o let tMe Hospital take ove,. :""e 

tr"ansactton. There was conside,.acle : · . -: i. =,.. ootn for and against. Or. 
Taubef" stated he would not like to l"'av~ . - l ... t!"\Or"lty in tne futur-e but or 
course wnou\d like to nave this acttor !..:...: ... -. ~='. Followtng mof"e discussion 0"' 

tne subject, a motion was made by D,... -· "''!4!:,.,..an and seconded by o,.. Vlahos 

TAUBER 00590 
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that the President of the 1-tot~Pita\ Corporation be authorized to r-edeem 
and sell HoSPLtal Col"'po,.ation stock at anytime ne considers such action 
to be in tne best inter-est of the Hospital. Motion was carried . 

. 8. 0,.. Tauber reported that Or. Antezana, tne ~=>atno\ogtst, 
nad pr-oposed setting up a Bacteriological sectton tn the L.acoratory. 
The ,..easons given by 0,.. Antezana were as stated in 0,... Antezana's 
lett•,. to M,.. L-inton which is attacned to these Minutes. (S• attac:tr­
ment A) A motion was made by Or. F,..eedman and seconded by Or. 
Fe,.tozi to authorize estac\isnment of a Bacne,..io\ogical section in the 
L.aborato,..y subject to the wo,.king out· of details by Or. Peters, Or. 
Antezana and Mr. L-inton. Motion car,..ted. 

C. Or. Tauber r-ecommended that the Boar-d apl),.ove a reQuest from 
Or". Sneely to l""ent Or" lease eQuipment to do xerograontc mammography. 
This is now a tested ~rocadu,... pr-ovtded in most noet tta\s as a pat"t ol Radiology 
Ser-vice. The cost wiU be around $650. 00 monthly rental. Cnat"ges a11oY4d 
by Bh• Cros• is acout SSO .00 ~er ~r-ocedure. Therefore, it is a reeded ser-vice 
which can be provided at no added cost to our patients. Motion was made by 
Or. Kauffman and seconded by Or. McManus that the Administ,..ator at"ld 
Or. Sheely be authorized to ~rocur-e tne eQuipment Meeded to accomplish 
xerogr"aphtc mammog,..aphy. Motton was car,.ted. 

D. Or. Tauber asked lf pr-esentation of the Budget could be defer~d 
until the next meeting. Or-. Peters agreed and stated ne would l"tave the Budget 
mat led to each Boar-d lv1ember so tney cculd study it in detail and be better 
pr-epared to discuss it at the July IVeettng. In answer to Questions by Or. 
Vlahos, Or. Burtofl' and Or. Cor-rado, Mr. L-inton and Or. Peter"s stated 
tnat t:he Hospital cencua ia r-unning at 91% occupancy for tne month of June, 
r-an at 82% in May and 75% in Apri 1 • Our- cash balance r"uns around $80-1 00, 000 
daily tn the bank. Thts ia in comparison witn about S3~50, 000 daily dertctt, 
a yea,.. ago. Hospital rates have as oF May 1 st oeen \nCI""eased to seo a day 
for Wards, $70 l'o,. Semt-Prtvate an:i $SO ~or- Pf"'tvate, and $130 f'or ICU. Th\s 
ts still less~ most nospttals in tne No,..tne,.., Virginia area, but ls close 
to the average. I.C .u. ts $2!5, per- day tess tnan the next Lowest charge. 
T.,er-efo,.., we Ned to car-efully watc!'\ ~ ....... ex;:)enses in ICU because it ts 
dtF~ieu\t to break even at tnts char"'ge. :~ .-.as ootnted out tl"'at at a bed oecUQarc:~ 
,..ate of SO .5%, o ... ,. Budget f'o,.. Fy75 . ....,, ~: ;: .. ·e ... s a '""''ospital p,..::>ftt of ar"'OuMd 
$300, ooo oefor-e ta,. s. 

5. Old Bust~ess: 

A.. Or. Tauber r"'I!Oor"ted to t!"'e ::~a .. ~ t!"''at tt'W PartnerShip p \an 
pr-esented at the last meeting was not ca ... :""a::ly agreed to by tl'"le Hospital's 
legal council so it wtlt not be cersued. ---: .·.~ve,.., other aop,.oacnes to 
providing tt"'e stockholders an epoo,..t· ... r :. ·: =~~= :ax sl"\eltered investment 
f'or tt'leir- Ho.,ita\ eamiraga will oe ~~,...; -~:. 
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8. Or"'. Tauber"' r-epor"ted on the ~,..oposed Research Sui \ding and its 
status. Tne State Highway Department nas r"'&tner ftr"'m plans to build a 
eeauregarod Str'eet ove~ass across King St,..~et. This wtU almost 
eliminate the cu,..,..nt Shopping Center' and the new Hospital parking lot 
on Beaur"egal"'d Stl"'eet. This construction wi 11 take enough l-4ospttal land so 
as to make tt tmpossible to get a perrT'tt to bulld the Researen Building 
on tne West Wing as pr"cposed. Tne,..efore, a new location will nave to be 
Found. A gr"'eat deal of dtscussiort FoUowed. It was agr-eed that alternative 
locations be submitted for aQP roval. 

7. Adjournment - Tt'lere being no fur"ther" business, the ,.,.ettng was 
adjou,..ned at 1 1:30 P.M. 

kb 

Respectively submitted, 

MICHAEL A. CORRADO, MO. 
Secretary 
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.JEFFERSON w.EMORIAL HOSPITAt- CORPORATION 
BOARD OF CIRECTORS MEETING 
Wedne~ay. Seotambe,. 4, 1974 

7:30P.M. 

Oate & Time: Wednesday, September 4, 1974, 7:30P.M. 

Place: Cafeteria 

3. Attendance: 

Or. Tauber, Chairman 
Or. McManus, vtce Chat,.,an 
Or. Corrado, s.c,-.tary 
Or. I<&Afman, ~Lacar.t S.cretry 
Or. Fr-eedman 
Or. Feriozi 
Or. Burtoff 
0,.. Ntcholscn 
Or. Gonder 
Or. Ir.,yi 
Or. Peters 
Or. vtahoa 
Of". Small 
Mr. t-inton, Administrator" 

Or. t-ucctoU 

4. Tne meeting was cpered by Or. Tauber, Chairman ot the Soar-d at 7:4S P.M. 

5. OLO BUSUESS: 

A. 0,.. Peters stated that he wiShed to address certatn actt~s taken by 
the Soard at tta .July ~ttng and had written a letter to the Soard al"d wcu\d 
1 ike tne Admtnt.,.ator- to read tt-e letter. The Admtntstrato~ read the Lett•r 
as reQUested. Of". Pete,. a requested that t..,. l•tt•r be made a permanent 
attachment to the Soard Mtnutea d thts meettng. Of". Freedman obj~cted 
to the l•tter- being ,_,. an attachfTient to t..,. Minutes d tl"\ta meeting. 
The ChatrfNIII, Ora. Tauber, stated tra t sub ,JeCt to ob jectton by tne Board, 
he would r-ule~~,_ havtng Or. Peters' letter becoming a par-t ol the Minutes 
of this ,..titlg. There be\ng no f'T'IOtton by any member" of the Soar-d to 
include the lette.- '" t ... Minutes, tne Cna\,..man's ruling was I.A'Meld. There 
waa a l•~Y dtacu•stOI" d the past ochgations and responsibilities ol the 
Board as 'A4ll u the duttes, r-escaonstcllities d the Soar'd members wroo are 
now serv,ng u Controllers. 0,.. Taucer- ask•d 0,.. MCManA to preside at 
thta meetlng. 0,.. McManus took tne Cna\,. and pNsided ret- the remainder- of 
u. Me•ttng. Fo\lowtr.g rurtne,. discussion on the &boW ,.nttoned tsa-.., 
the Chatrm.n r-ulec:l that ttam Numbe,. 11 on tne Agenda, way~ be the rtrst ttem 
~.,. New BuatNae. 
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6. NF.W BUSINESS : 

A. ~pr-oval ~eQuir-ed for- Sale of Stock - Or. Cor-r-ado asked tnat tt"le 
Soard clarify its policy on the sale or tr-ansfer of stock. The reason for this 
r-eQuest t'or clari'lcatton is tnat the Board Secretary is reQuired to sign each 
stoCk cer"ti,icate ts-..d or transferred to new owners. Following a discuuton 
o1 the issue, the Board ~greed without discent to the following policy: 

"Stock may be sold to anyone by the Ho~ital providing that the 
individual is r:l age, tnat tl"ley under-stand tl"le business and at"8 

r-easonably capable d r-eviewing the f'tnanctal condition d the 
Corporation. Tne same rule applies to the transfer or sale 
~stock by stockt'lolder-s to otne,..s. ..,.o'Mtver, as a gener-al 
r-ule, it is tmpr-cpe,.. to sol\cit ~yone for the sole purpoM 
d selling Hospital stock. There is no restr-tctton on the sale 
or- tranate,. o1 stock so long as tne buy.p,.. snow• an tntM,...st to 
purchase the stock pf'"ior to any soUcitatton." 

8. Annual Stockholders ~eting - Or-. Pete,.s stated that the Board 
needs to S.t a date for- the next stocknolde,..s meeting and to o"er a slate d 
cantdates f'o,. member-ship to tne Board ol Oirector-s. Or. Tauber appointed 
the following member-s to serve on the nominating committee , Or. Fertozt, 
Cnairman, Of'". McManus, Or-. Pete,..s and o .... Kauffman. This Committee Shall 
make its r-ecommendations to tne Board at its October- meeting. The Board 
will act on the Nominating Commlttee's repo,.t at its next Meet1ng Md wilt 
set a soeciftc date for- tne Stockholde,.s Meeting. Thef'"e being no objection 
to tnis pf'"ocedu,.., the cnair- called for tne next item on the Agenda. 

C. Annual Emp\o~s Christmas F=tarty - Mf'". l-inton stated that many 
-:>f' the employes have asked a.bo~t the Cnrtstmas F=tarty and many or them are most 
anxtous about tt and since it has been giver:- in the past, some nave grown to Feel 
tt"'at tt is a benertt which they look for-ward to very much. As you know, 0,.. 

• Taucer- hu paid fer this party ntmself ir. tne last two or t..,roee ~.,..and 
it nas not cost the Ho•ttal anything. This year t understand that Of'". Tauber 
does not wish to tPonsor- tN party ,.,,,self but would par-ttcipate tr t.,. t-tosptta\ 
w\snes to continue the oar-ty. I nave nad the nu,.ses check out a numbe,.. ot 
places wne,.. we mtght hold the party. The Twin g,.tdges Mar-,.iott, Tne 
Sho,..enam, The Ma)flowe,., Tne Sner-aton Paf'"k and the Wasnir"gton 1-ttlton. 
The proice tor the C&Ur-ocm and d\t'\t'\er" would ee between $4, 100 and $4,700 
~or the ew.w. Oates in Oecember a,..e avatlable. I nave asked those wno . 
suppor-t tN HOIPital ln Pr-o,essio,.,al a,.eas tf' tt"tey might ~lp defr-ay the 
e~ense. Mf'". Btalek will pay for t..,e ~ocktall nouf'" and o~s. 0,.. Sl"!eely 
nas ag,..eed to pay ro,.. the employee al"d ;uest or t,_. x-f'"ay department, Or. 
Saqctngton t'\as agr-eed to pay S1, 000 ~-=war"ds the paf'"ty. Pe""aps tnere a,.e 
otn~,.s wl"\0 would c:ontf'"ibute. Or. - :1· .. c:e,. stated that t'\is rellson ro,.. not sconso,..tng 
the carty again was tnat ne 'elt tt'HS e·~er-c Sl"'ould not be a ~• man snow but ,..at~,. 
one tn wntcn the whole Board and Sta.u =~uld gaf'"tictpate. Thereto,.., I would 
prQDoM that with Mr-. Bialek, Or. S"'ee~y. 0,.. Saocnngt~ making contrtbutio,s, 
I would pay ro,. tN e,.,.,lo~s rt"Om t~ ':> . ~., ~ecover-y &rid Cercr-al S..op\y. 
Or, franyt would pay ror t~ West ~ • .,,."·---~ Stattcn and Or. Cor,.acto aiG Or. t-otz 
would pay ro,. Eut and tN He&l"t s~ 1~ :"". inen.,.. can haw the Mer-,.tott Cor"Co,.atton 
pay f'o,.. t,.,. Oleta.-y and C,.otnal Cc--: ... \t:jn would pay for the HouMkeepLng peeple. . . 
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MINUTES 
Boat'd of Otrectors 
Wednesday, September. 4, 1974 
r::=-age Three 

Tner-e wu a goOd deal of discussion by all member-s of the Board. Sever-al wef"tt 
For- tt'w! party and sever-al wer-e against. Or-. N icnolson stated that he would be 
glad to contribute 'or- tre party eventnougn ne never- attends. A motion was 
made by Or-. Vlahos an::t seconded by Or-. Small that tne Boar"d of Dir-ector-s 
contr-ibute tneir Soard fees for- the month or September' to help defr-ay the 
cost of the Et"''\f:»loyee Chr"istmas Par"ty. In addition, tnat the Boar"'d autno,..ize 
the Administr-ator to cQt:'tact the other- Doctor-s and ftr"ms mentioned to nelp 
cover- the cost and that the Soard hereby authorizes the e)Cf:)endtture of funds 
to cove,.. the co•t ol the party, wntch is not donated by tno• indtviduals 
mentioned • T,.,. motion was carr" ted with one member' voting no. N-embers 
of the ·aoar"d asked that WestWOOd Country Club be checked ~ and StouPI'er's 
Hote 1 in Cr-ystal City. 

0, ICU Enlargement arid Heart Statton l-ocation - Or. Cort'"'ado Uked 
now far the ICU enlargement proogram nad pr-ogressed. He pointed out that 
the ICU Committee had not been consulted and he would like to nave the plans 
available ,..xt Wednesday for- tne Committee to look over and make any 
1""8Commendations which tney may deem approprtate. Or. Tauber e)q)\atned 
that preliminary plan• had been dr'awn but that the plan could' not go any further 
until tne Northern Vtrogtnta Comprene,.,stve Planning Council and the CommissiOner­
of t-tealth r-ule on t,.,. Hospital's r""eQYest for butting the Tauber Research FoUMdatton 
Building and the mOdification ol the oresent 5-bed war-ds. It was ag.-eed witnout 
tne need ol vote that t,_ lCU Committee r-eview tne ICU enlargement glans 
and rnake appropriate recommendations. ).,. ~ '.~ ... 

E. Physical TM8r"apy EQuigrnent - As you kMow, my contr-act to pr-ovide 
~hysical Theraoy Equipment~ Management to tne Hospttal ended September 1st. 
Tner-el'ore, I wtU of'er to sell tl"'e Physical Therapy equipmeMt except l'or- the 
Ultr-asound MaChine to the ~osottal For- $5,000. l paid ar-ound $12,000 I' or- tne 
eQuipment some S ~ars ago an::t nave oeen depreciating it since that time and 
( think Se, 000 is a ,._a.anable prtce. Or. McManus asked i, a logical aQpr'oach 

• would not be to get an independent appr-aisal for the equipment? Or-. Small asked 
ttotat we conside,.. paytng the outstardtng debt ,o,. Inhalation T,.,.rapy at the 
same time u we settle the Physical Ther-apy prCiblem. Following a lengthy 
discussLon, a mottOft wu made by Or". Peter-s and seconded by Or. Bul'"totf' that 
t~ t-tospttal accept 0,.. V\anos 's offer a.nd we pur-chase tt-e Pt-lystcal Therapy 
C!QUlQment U ofl'e.-.d tor- $5, 000. .\..1otton was Carried, 

F. Prcpoal of 0,.. Kao's - :J,... V\anos read a prcoosal by Or. Kao 
~atta""ed to the• Mtnutes). After- :Hscuss1on oya\l members at tne Boar-d, 
Or-. Vl.,oe moved that Or. Kao's Pr'":~Cosal oe acceoted an:1 tne AdmiMtstrator 
oe instructed to work out the detall3 ~~,. a contr"ac:t witn the doctor. A motion 
wa, made Ov o.-. Vl.at'\o• and secor"ded by Or. Cor'rado that tt-le preposal be 
3Ccepted • Motion car,.ted • 

G. Hospital Storage Space - \,'!r-. L..lnton pointed out the immediate r'\eed 
~getting stol"age cace ,o,. r-ecords .....,.,tc~ must be r-etatned ._.,to 10 ~ars. These 

are ,,,.. hazard material•• We sirTIC ~, :-:r-~'t nave arty place to sto,.. medical 
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MINUTES 
Soard d Director-s 
Wednesday, September- 4, 1974 
t=age Fou-

equipment and continue to neuse our- Administrative workers. He sald ne had 
looked into the matter and~ c:ould get tems:»or&f"Y buildings simtltar- to House 
trailer-s wntch would take care cl ouw- immediate problem fow- aw-o~g $1, soo. 
Or-. T aueew- suggested tnat we go to a temporary Butler Sui \ding. Others 
a.skad &bout r"8nttng warenouae space. After- a lengthy discussion, it was 
ag,..ed that Mr. L.inton ~ould study the prcblem with Or. Peters an:i bring 
a recommendation to see what best solution could be found to solve the J:~robtem. 

H. Stock Transfer For- Benet !='urchase - Or-. Tauber asked that he 
be allowed to discuas a request .of several Stockholders. Two )!ears ago wnen 
the Hospital was in dt,... financial stw-aits an:t needed immediate cash, tne 
Soard author-ized the sale o1 eo, 000 Shares d stock for sale to tts pr-esent 
stockholder-s on the basis ol 1 snare I' or- each 4 sha.-es owned at $4.00 per shar-e • 
Most ot those who bought the stock nad to borrpw the money to pay for it. Now 
their notes .,.. coming due and mcney is difficult to get and the banks won't 
accept tne stock u collateral. They wt\1 accept bonds. Therefore, l would Uke 
to sugge.c that~ authorize tho• pecple wno purc:haad the 1972 SDectal stock issue, 
to haw the prtvt.tege ol using those shares ol stock to purcnase bonds. The Sends 
would be cu.- r-eclaimed b~s in our Treasury wntch matur-e in 1985. So we 
should dtscount the Bonds by one thir-d stnca they have been issued for- some 
5 ~at'S. This would in etl'ect give the 1"\olders a 12% inte,...st on the bonds. 
A motton was made by Or. Vlahos and seconded by Or. Peters tnat those stockholders 
who purchued the stock is*Ad at S4. 00 per share in 1972 be otrered the 
oppor-tunity to exchange or transfer such stock to the Hospttal Coi"Doratton at $4 • 00 
per snare, fo,. Hospttat Corpor"'aUon Bonds. These bonds shall be discounted 
by 33% of tne tr- face value • The motion ear,.ted • 

I. AuthOrization for Stockholders Rtgnt to Transfe,. T""etr Option To 
Another StockhOlder" - A motion was made by Or. Co,.,..ado and seconded by Or. 
Small that arry stoekholde,. whO owns stock issued in 1972 and does not desire to 
exChange tho• ShaNa at $4.00 pe,. snare for tne discounted Bonds may tr"anster 
their option to any otN,. atoc:kholde,. wno would desir-e to uM tne cption to 
exChange thet,. stock fora bonds. Tne motion crrted. Of". Tauber" asked that tt 
be clear-ly undef"atood th• tr ne P"etatns nts 1972 snares and tN otr.era sen pare 
o,. aU d .,ch ...._..theft hts J:)ereentage of owne,.sntp wU\ tncrnase. The same 
o1 CCYt'• wll\ be tr-ue d all stocks owned by Stockholdef"s • 

.J. Emer-gency Room Contr-act - 0 r. McMattus ,.eoorted to the Board 
on nts ftndtnga ol the prQ)osals ITiade oy Or. SNisne.- 4l"d 0,.. Scneetz 'or 
rrurnisntng corrolete pl'\ystcian cove,..ac;e of tne Emer-gency Ser"Vtce. A cepy 
~ Or. McManus's repof"t lS attact"'ed o:o tl'\ese Mlnutes. 0,.. McManus moved t""at 0,.. 
Schfetz be otrered a COf'lt,.act to l'..sr-ntsn 24-t-~ou,.. pnystctan coverage l'or- tt-~e 

E .R. for- 90% ol t~ Physician's fees c:Jllected by tne Hospital. That the 
Aclmintstf"atO,. be t"stf"ucted to p,.oc:eec o,..awtng '-0 a contract with 0,.. Scneetz and 
tnat cero,.. the contr"act is stgt1ed, eacM me,.,ce,. r:1 tN Soard wtll be .nottl'ied an:2 

gtwn a reaaon&Dle COPortunity to read tne contract and Uk that tt be cnatw;ed \1' 

it ls not to hta .. ctttactton. T,.. mottot"! was secor"ded by Dr-, Gorldor-. The motion 
car-rtect. 
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MINUTES 
Board of Oir-ector-s Meeting 
Wednesday, September 4, 1974 
Pase Five 

K. Plan Fo,. Hotl'ital 10th Vea,. Annive,.sar-y - 0,.. Taube,. e)C)ressed 
tne dest.-. tnat the Board ·would appr-ove an underot.aktng to nave a special 10th 
Year' t-totPttal Anntve,.sary oe•rvance. He aSked that we begin now with plans 
to ,...ally have an out.tancUng pr-og,.am wttn a number o1 well known ~:»rolesstcnals 
to lead and take part tn this event. Following a lengthy dtscusstcn by all membe,..s 
a motion was made by Or. Small and seeor"ded by Or. TaUbe,. that the l-4ospital wi 11 
tPonso,. a 10th Ver Anrttva,.sary to be neld around Mar-Ch 15, 1975. Or. Tauber 
is to pf"''ceed wttn the plsna. 

1... Coordination d Boar-d Controllers - Or. Taube,. r-eported to the Boar-d tna 
he nad sent a lette,. to Soard members tn wntcn ne had asked them to serve as 
Controllers in vat"toua par-ts of the Hospital. Each Cont.-ol\e,. has been assigned a 
spectric .,.... of ,...,onstbtllty and they w\11 be e~Cted to .,_nd at leut two 
nours each week. The intent of the• contro\le,.s' positions ts to pr-cWide assistance 
to our Administrator, learn more about tne d~to-day operation of the Hospital and 
to be able to repre•nt the Board in between meetings tn the ongoing management 
d the Hotpttal. It ts mandttory that ever-yone spend at \eaat two hour-s weekly on 
these tasac.. Mr. L.inton ts tn ct"tar-ge ol tt'lis p,.ogram and he will report to the 
Chairman and the Board wether or not the Contro\le,.s .,... doing their jobs. Fo\lowtng 
conside,.able discussion, tt was agreed tn• each Control\e,. would ,..por-t to tne 
Admtntst,.ator the time he was spending in his specific Departments in addition 
to tl"le time he sr:>ends wtth the Administrate,.. In addition, it was felt that regardless 
d the good intentions ol the Board membe,.s in wanting to r-un a bette,. and more 
el'l'icient Hospital, we Should get a r-uling from at least GHI, on whether" the 
$3,000 )~ear-ly we .;.. gotng to pay the Ccntro\lers, wtll be an allowable e~ense by 
Slue Cross and Medicare. A motion wu made by Or. Gonclo,. Mel Mconded by 
0,.. Mch•anu• that the Admtm.,.ator- be inst,.uctect to wr-tte GHI to dete,.mtne tf tl"'e 
e~n• of a Contr-olle,.•s al..-y wil\ be a reimbuf'"sable e,..,•n• by B\\• C,.oss and 

tvt.ed t caN • 

M. Surgical A88l~ - 0,.. Taube,. r-epor-ted to the Bord on the 
• r-eQuiNment• ol the Ho•ttal to twve physicians as surgical assistant•. Today 

the Hospital naa only or. uststant. I woutd like to r-ecommend tnat we nave 
enougn su.-gtc:al -tstMt• to cove,. eve,.y surgeon wno comes to Jerrerson. At 
othe,. t-tospttaw they have to b,.tng tMl,. own assistants. I would \ike to p,.opose 
tnat we ni,.. ., ECFMG, Doctors awatting tne ,.esults d t,.,.i,. -=Jtate Boards, etc. 
wno will work ror about S!OO per montn. To oay for this, 1 suggest that we 
as each surgeon wno nu S\.lf"'gef'Y eacn mor"'tl"' to pay into a common surgical 
assistance fund. For tntrance, '' we nave 3 pnysictan assistants, tne cost would 
be $1, SOO pe,. month. T,. common l'und would oe btlled l'or ~at amount. L.ets say 
that we nave 300 c._• dur-tng tne montn tnat would mean that each surgeon 
would t)e asked to pay $5.00 r~r eacn of nts cases. If we had Oftly 100 caMs, ne 
wodld be aakad to pay S15.00 per case. Or-. Taucer said that tw Nld sooken w\tn 
seve,.al doctors and tNy nad all said tnat t..,ey would be glad to he\o pay ro,. tne 
assist.,ta. Or. Cor,.~o aaked how you wowid ,..un tne detaUs d sud'\ a plan. 

-~ 
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Board d OtNctor-a Meeting 
Wedne.Say, September- 4, 1974 
F»ase She 

Or. T..O.,. satd that ttw OR S.cNtary would keep a record d wno uMd., 
a.sstaant and they would be billed l'or- tMt amount, whatever it turns out to. 
be. Or-. Tauber- aatd trat he would taka car-ed the collection. f'r-cm the 
doctors and tf' the collection• could not be made, then he would pay the amount 
ntm•lt. 

N. Oocto,..•s Quarta,..s \tVlthtn the t-tospttal - Or-. Tauber- ,..por-ted to tne eoal""d 
that he n.d Uked D,.. Peter-a and M,... L.intcn to •e it by ,..moving the partitions 
in the •cond noor- buatne• area, we could not gain a good deal mor-e space for-
our Actmtnt•r-attve pecple. He satd that ne nact Uk8d that 0,.. Lotz's old orrtce 
now u..ct ror- the Aecounttng orrtce be Mt """ u a rooom f'o,. an lt'ft_.ttal doctor • s 
qurc.,... Tner-e was no objecttan to •tttng""' tne tn-ho.,ttal do«o"• quaru,. •. 
A mottOI' wu mede by Dr-. V\ahoa and •canded by Or-. Ka&lrman to actjoU""ft. 
Motion carf"ied. 

• 

MICHAEL A. CORRADO, M.O. 
Secretary 
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I. Hospital Administrative Storage 

II. Chain of Command 

III. E.R. On-Call List 

IV. Renovation and Ex?ansion of: 

a. Admitting Area 

b. Patients Lounge 

c. Corridors, Entrance Lobby 

V. Intensive Care Unit Modifications 
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Dr. Freedman 
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A. 

3. 

c. 

D. 

MINUT~S 

JE~FERSON' MEMO~IAI.. HOSPITAl.. CORI=ORATICN 
BOARD OF DIRECTORS fvEEilNG 

Wednesday, October 16, 1974 
7 :30 F=' • fv' • 

Date & Time: Wednesday, Oct::loe,.. 16, 1374 ; 7:30 = ... /. 

~lace: 

~ttendanc:e: 

1 • Present: D ..... Freedman, Cnatr"man 
:> r•' =~,..'!:;)Fe 

Or. Goald 
o ..... Gonder 
Dr. Kauffman 
D .... l,.anyi 
o ..... ?ultZZ\ 
Mr". l..tnton, Admin istr"ator 

2. Absent: 1\1.,... ;V.e ... P'T"elstetn, Financial Cc~S•..1\tsnt 

Old Business: 

New Su:uness: 

~ • ::>,.. Fr"'eedmat" stated :~at -~ ·.•. :J..;~.: ~ :<e !::l ~ave :~t.i ,..egular" =~a,..-:: 
-'v'e~~tn; eonfir"'m tne Spec:tal Board ~'"e~ttn; ::lf SePtembe,. 25, , 974 at v..!·Hc~ 
!J,.. Taube,.'s r"'esi;Matton as F=»,.esteent was accepted wtth !'"e;,..~ts and t~e 
Soar-d electec: tne new slate of CQ'i)::l~""at~~n ::f=:::e,.s. A ~Ot\;)r. was ~~ce :y 
Dr-. Gcr"'dor and seconded Oy 0,... I ranyt :.,at t~e Soard nereby nomtnate at'IC: e ~.a.:: 
unantmoualy tt-e following Boaroct Me,.,ceros as ::lf~iee,..5 of tne ..,.csptta\ Cc,.,~ra::;)l"'. 
::;,.. • Freedman, 1='.-eSldenc, 0,... Ka~fc-a,..., :xee:..~ttve Vtee F=»r"eStdent fo,.. 
F tnanetal Affat,..s; 0,... Pulizzt. Sec--eta--y. Tne mo:\on was ca,.r-ted. 

2. o ... F,..edman asked t""'e :::a ... -: :: :::~,...s~der a recueat c,.OI'T"! t""8 

A :-:~tscr-at=,. fo,. leasu.,; Ad~tr"'t s:--~: .. ~ 3.--: -: s-:e: !3r-e;)·~s s:~ .. a;e aoa:e. 
·.· .... :_:~::~~ atacecl t!"tac we deaQa,..a'!: ..... -::~ · :: :.,.~~ :.==::e s~aea :!"' t~e -~s~::a· . 
. ·.-::~ :s t"'Ow :etn; ·..:ae: as st~,..a;e ::.::~ · : .. .!::= ... r::!""; --ee:.--:a, oe-:::l,.a'!:~:"""= 

a~ ::l:-.a ... ;ele:~~ n~~ded =~e~t"!""e,..'!s ~ ... ~: -·= --? ... :. ; ... ave a o,.:~o::lsal =,..!)~"""" 

,_. .... E· ·/~. ·.;.a.-e""'ouse & St~r-a;e :-:-: , .... · -::- ::; ;::a:e·~ :=.: :a,..! yr. Sc ... :-;.a 
~:a:: a~. :~t:.': ....... tr-· ... ·t~5 .,.'! .... :..,e -:::·.~~·. ---.: :'::,.,~;e c-._ .. --.: •. :~ ~~!lse ... s ::.::..,.: 

a le;!:~~ate exoe,.,H wtt!"'' :-.~,.. t..,t ... = ~a ... ~ 
a::e~t t~e ~,..~!:)~3aL. A r-:~:: ~,.. ··~a: .... .a-~ 
~,. Kauf•~an t""at t""e ..,.~s~~:a! ~ !~=~ ·- · 
:.,e :"""\~t:~l"' ..... as ca,. ... ted. 

· l ...... ~ .. =: ~ ::-:;)n;l:' .,r;~ tl"'\a: \".e 
- -. - J~e:>,. and seconded :y 
.. ~~= s~a=~ ·~,.. s.aoo.oo p~ ... -:1"': ... 
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MINUTES 
Sord of Otr-ector-s 
Wednesday, October" 16, 1974 
~aae Two 

3. D,... Fr"eedman stated tnat t-~e would like to add,..ess the matte,.. oF 
"Chain of Command." How we r-un tntngs. Tne r'"e3Qonsibt \tty and autno,..tty oF 
the Boar"d, tne oFficer-s of the Corpo,..ation, the Cnief of Su,..9e,..y, Chief of 
,...,..,edicine at'\d tne J\lledieat Staff. In the past, D,... Taube,.. nas wo,..ked ve,..y na,..d as 
a matte,.. of Fact, much nar"de,.. tnan m~st of '..IS imagined. r 've ~een tn thts ;oc 
!=o,.. about a month now and I can tell you tMe,..e a,..e constant ~,..oblems which nave 
to oe settled. Ev~,..yone wants something ar-d they all 'eel tnat the Cnat,..rnan of 
the Boar"d · LS tne one to take eal"'e of tnem. I' ld like to have our- l)oUcy be one 
in wntcn theroe ar-e designated pos:ttons tnat handle the var"ious activittes of 
t:Me Hospital cpe,..ation. The Board should 5er"V8 u a place o1 last l"'eSOr"t fo,.. 
p I""'blerns affec:tlf'l9 tne 1\/.edical Staff and tl"'e De!:')ar"tments of Su,..ge,..y ~d N'edtc~~e. 
We nave an Executive Vice Pr'"estdent Fo,.. Medical Aff'c1tr-s, 0,... Saoptngton. He 
is r-esoonsib\e llo,.. insur-ing tnat the Medical Staff', t~e Chiefs o1 Depar-tments 
function in accot"'d with tne best inte,..est of the ~attent, the Hospital, a.nd wtth 
eQuality and f'atN"tess to all. For exarn~::~le, tne C:me,..gency ~com on-call sc""edu\e 
is the ,..esponsibility of the Chief of Su,..ger-y and Chtel' of 1\Aedtcine. If' tt'\et"e 
is a con'lict in this area, it is Or". Saootngton wno will ,..esolve the pr"oOlem Or" if 
ne cannot do so, he will br-ing tne matte,.. to the Boaf"'d of Dir-ector-s. The 
Soard must devote itself to giving J'olicy, guidance artd dir-ection to the offic:e,..s, 
administr-ator and .V.dical Staff' wher-e aQ~r-OQrtate on tne over-aU ope,..atton 
and management of' the 1-fospital. Tt'le Boar-d must soecific:ally provtde dir"ectton 
and monitor tne financial affair-s of the 1-fosottal as wen as the exoansion, 
tmpr-ovements to and beautif'icatton of tne ~-tospttal. In otner"'Words, everyone 
nas a ~ob to do and tl"\e Soar-d must per-mtt and see to it tnat those JOCs ar-e eo,e. 
The,..e was no motion made but tt"'e membe,..s ..~nanimously votced their ag,..eement 
r=o,.. 0,... Fr-eedman's r-ema,..ks. 

4. The Chair-man asked the aoaf"d t~ constde,.. tne matter of' tne E .R. 
on-call ,..oste,... Ther-e wu conside,..acle dtscusston·,..elatin; to tnis ~roblem 
"7egar'"dtng a p,...vious ,..Quest c' Or". MasoM's !:ventng Clinic to be r-etnstated on 
the "on-cal\ list." It was agrl!ed t,.,at Q!"'. Saopington would ,..efer tne matte,.. 
to to the Chief of IVtediCiN and gr-esent 0,.. •• 'v1ason's ,..equeat. TMe tssue will 
be tur"ned over" to the Chter ot 1\Aed~:tne f~,.. ,..esolve. 

5. Or-. Fr-eedman stated t,.,a: "'e ... .a:: asked w,... Tnoroo4! ~~ ;!"''a!'"-:!5, the 
... ~s~::al Attot"Ny, to co,.,..e to t,.,is -~-!:.I"'; :!.~~ ::,.:~; ~~e Boa ... ~ ...o ~~ =ate on -:-~ 
stat;.;S :F ~'""~ Oelaware c~,O:-"!lttor.. . ....... ~. :~a,.::s ~ade a ;er"e"'!.~ ,..ep~t"'t :)r" 

t""e aet~or"'a :a.Ken to or;al'nze t!"te Oe ~a·ha""e : :l!"'O~,..atton. T~e,..e we .. e a nu~ee,.. 
~~ c::uesttol""s oy t,.,e Boa,..e wnie., .\-~,.. ~::-a,._: s a,.,swe,.ed. 0 .... ~ ... e~dmar. 
e,.,te,..tatl"'ed a ,..,.,otton :.nd 0,... 5-lf"t~=:: sec~,.,-=~= ':~e mot:o~ t.,at ~""e 3oard 
auc..,o,..tze M,... ~tc""a,..ds co r-eQ,..ese .... t tl""e - :so::al tn l~olo(•n; after and tnsur-t,.,; 
t~a.t tt"'e -!05PttaL Cof"Dor-ate sc,..;..~ct~,._e ro ... :--e ;:,aat, g,..ese,t, and ··o,.. t~e 
t,.,medtate 'o.lt~,..e, oe !"\ancHed 50 as :o ~ ... s-""~ : ... at eve ... ytntng LS legally co,..,..e-=: 
and tn keegtn; wtt!"\ t,.,e ceat :l"''te,..ea: of :-.: . -.-! s:o,..s of tne 1-fOSC:Htal. T,.,e 
motton was ea!"',..ted. N"r. ~~c:!"\ar"ds sta:~: ~- :: '"'e would ,..e,or-t to tl"te Soar-d at 
anyttme t~ey wtshed and ne would of c~ .... =~ :-·t""; to their'" atte,tto, tll'ly action 
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MINUTES 
Board d Otrecto.-s 
Wednesday, October 16, 1974 ,.. 
Pase Thr-ee 

ne felt should be taken f'rom time to t:tme • 

6. Dr. Freedman asked Mr. l-inton to reC)ort on the latest proposals 
fo,.. ren~vation and moc:Uftcaticns of the patient care ar-ea, decoration and 
im$)rovements to corridors, the patient's lounge, Admitting a,..ea, tne tCU 
and tne building ot a storage building at ~ast end of the building. Mr. 1-tnto"" 
went over tne architectual drawings and answe,..ed Questions of the members. 
Alte.- conside.-able dtscusstcn, the members agreed tc chMges r-ecommended 
by Or. l,..anyt with regard to the p,..eposed movement of the Pediatrics Unit 
at'ld the Visitcrs Lounge • A mot ton was r"l"\ade by 0,.. 1 ranyt and seconded by 
0,.. Pulizzi that r-enovation and modification pr-oject to the Ho.,ttal building 
Faetltty be aQproved as specified in t:hese Minutes providing that the total cost 
o' the entire project shall not exceed $95, 000. The exact work to be done shall 
be shown at this point in the Minutes. Tne moticn ·was unanimously carried. 

a. Build a new one sto,..y addition to the East wing of the 1-foSI:)ttal. 
Tnis addition shall be approximately 30' x SO' in size. lts use i.s intended to 
pr-ovide sto.-age cl ever-yday patient care eQuipment sucn as stretcne.-s, wnee\cnai,..s, . 
striker- ff"ames, r-eC)i,..ators aiXI other" miscellaneous carts and cleaning gear" 
used tn the ~atient ca"' area. Tnis &r"ea shall also be used to place individual 
lockers f~,.. Nursing per-sonnel. In additton, one r"oom shall be set aside iM tnts 
new st,.ucturoe for the exclusive use d tne EEG and EKG Oepar"tment. AcccmmOC1atton 
and space shall be included in tnis area For- added test eQuipment wntcl"t may oe used 
o,.. added later" to tnis Oepat"'tt'T''ent. 

b. Modtfly the present l='edtat,..ic: a,..ea and aU 5-bed l)attent wares as 
follows: 

1 • Renovate tne present nor-th stde of the l='eds ward into a nur-stng 
station and also install two ~at1ent st"'ower Ul"\tts tn Chis af"ea. 

2. Renovate tl"le South stde oF the pr-esent Peds war"'d into two 
semi-pr"ivate ,..ooms. 

3. Renovate tl"te present West nu,..sing station into a semi-l)r-lvate 
r"OOm. 

4. Re"'V&te Rooms 331, 3-'1 and 321 into two .sem,-pr-tvate r-ooms 
each fOr" a total d e semt-prtvate r-~on"" s. 

!5. Renovate Room 301 :.--;::~ :r-e semt-;)r"tvate a~ :..~ae t!'-e ,..e"'!""atl"'t~"'; 

half Fo,.. par-t ol t,.,. new f:'eds wa,.d. 
S. Renovate Room 3~c --- :'!"'\e xt'!'\t-~,..tvate ,..~01"'!"\ ~d ·..1se t!"\e 

r-emaining hall' of 348 fo.- a patient's :~ ... ,. ;e arc tf essential, use a small par-t 
F ~,.. an :: ·-· sto,..age ,..oom • 

7. Renovate t~e pr-eser"t ~a~:ef"'t.;' ~o~n;e and t!"\e cr-e:~ent O:~c:t~ .. :l 
Lounge fo,. a Peds Ward. Tnts i=eds ..... a ... ~ s"'all ~e C:)l"''nected oy an ar"cnwsy wt:'"' 
tne one half of Room 301 to rnake at'! 3-::e= =e·=s war'"d. 

c:. Butld an addtti;,n :)n to t!""e o""~ =~ ... : a=r•·nsstons ar-ea wntcn shall tai<a 
tn tt-le """eMnt patto adJacent to t~e ;:»a:·.-?-·; : .. r-.;e and the Admttting of~tc:e. 
Tnts new &ddttton sna\l house the adr"''"!: :· · : . ~.: .. =e thus al\owtng tne p.-esent 

lobby to be enla,.ged. 

TAUBER 00777 
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MINUTES 
Board r:l Oil""ectors Meeting 
Wednesday, October 16, 1974 
Page Four 

d. Remove the present canopy overhang to tne Admission, Emergency 
and x-,..ay ent,..ances and build a new Fr-ont entrance approximately a feet wide 
and lengthwise the entire length of this part of tne building. This fr-ont to the 
building shall provide a passageway From the Emerogency ~oom to the Main lobby 
and possibly to tne x-ray department as well. 

e. Renovate the present Heart Statton, build a new add-on structure on the 
present patio area at the Heart Statton area and cut an a• x 10' rchway tn,.oug~ ~e 
wall now separating the Hear"t Station and ICU. In addition, r-emodel the present 
ICU so as to nave one complete ICU wttn 12-beds. 

7. There being no fu,.tner business, tl"'e meeting was adjourned at 9:15 P.M. 

Sincer-ely, 

JOt-tN 5S.~~J!, M.O. 
Sec,..etary"' . · 

kb 
, 

TAUIER 00771 
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JfffERSO~ .'\f.'\ORI.AL HOSPITAL 
••oo JUNO IT .. &IT. 4&.UANCI"I.t.. VUIIGIN14 22JOI 

TI&.&IIHON&: 70J/eJ 1·2100 

( r-wtn S • Fr-eedman, M .0 • 
Pr-esident 

October- 18, 1974 

Jefl'erson lv1emorial Hospital Corporation 
5597 Seminary Road 
Baileys Cros•roads, Virginia, 22304 

Oear Doctor Fr-eedman: 

As a Stockholder- owning more than twenty S)ercent (20%) ol the ..Jel'l'erson 

Memorial HoapttaL Corporation stock, I request a Special Stockholders 

lv1eeting be held on October 29, 1974, at 7:00P.M. tn the Hospital 

Conference Room. Those items which I r-equest to be brought bel' or-e the 

Meeting are u wr-itten on the attached two pages. 

Sincerely, 

L.ASZL..O N • TAUBER, M. 0 • 

LNT:kb 
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JEffERSON L'l~'\ORIAL HOSPITAL 
... ICINe 8'ntlft, A~UfA. 'VUIQINIA Uaoa 

Tl1o.DMON.: 70allai·IHO 

October- 1 a, 1974 

TO Al-L. STOCJ<HOl.OERS: 

..• 

TheN will be a Spectai t'Aeettng d the St~ckholders c1 the Jel'l'erson 

Memorial Hcapttal Corpor"attan on T~Sday, October 29, 19?'4 at 7:00 P.M. 

in the 1-to-.::»ital Conference Room. Tho• ltems which are to be br-ought 

before tN Stoc:lcholdeN at this m•ttng aN on the attached Agenda. 

Sinairety, 

• 

. . 
TAUBER 04312 
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- MINUTES or A SPECIAL MEETING or STOCKHOLDERS 
OF 

JEFFERSON 1-IEMORIAL HOSPITAL CORPORATION 

OCTOBER 29, 1974 

A Special Heetinq of the Stockholders of Jefferson Memorial 

Hospital Corporation was held on Tuesday, October 29, 1974 at 7:00 P.M. 

in the Hospital Conference Room, in accordance with due notice of the 

meetinq issued on October 18, 1974, a copy of which notice and attached 

agenda are attached to and made a part of these minutes. 

The following stockholders were present: Laszlo N. Tauber, 

76,250 shares; Leslie P. Gonder, 38,125 shares; Samuel Burtoff, 30,390 

shares; Irwin s. Freedman, 8,575 shares; Leslie Peters, 18,639 shares; 

James H. Scully, 14,879-l/2 shares; Michael Corrado, 29,660 shares; 

Dan J. Feriozi, 6,197-l/2 shares; Reqinal4 T. McManus, 5,591-1/2 shares; 

Roy M. Nicholson, 10,055 shares; Melvin Small, 3,266 shares; Michael 

Vlahos, 8,499 shares; Stephen Kauffman, 255•1/2 shares; R. F •. Sapinqton, 

Inc., by R. F. Sapington, l,OOO shares1 T. c. Butera, 277 shares; 

w. Morgan Delaney, 1,200 shares; Harold Goald, 10 shares; beinq a total 

of 254,870 shaze~pre•ent. 

The following stockholders were pre•ent ~ proxy: Charles 

Hufnaqel, 2,450 shares: Laszlo c. Satary, 6,384-1/2 s~ares; George w. 

Ware, 11,548•1/2 shares; Werner Prinz, 3,192 share•; SaMuel Bialek, 

1,667 shares; Ted Bialek, 1,666 shares; sava Nedelcovych, 6,000 shares: 

A. A. Co•ter, 3,000 shares; being a total of 35,901 shares represented 

by proxy. 

Dr. Irwin s. Freedman, President of the Corporation, was 

Chair.man of the m .. tinq an4 John Thorpe Richards, attorn•y for the 

Corporation acted as Secretary of tho meeting. 

The Chair.man announced that there were present in person and 

Qy pro~ shareholders holding 290,77B share• of stock in the 

Corporat4un of tn~ total ~~sue~ of 305,000 shares, •nd that therefore 

a quorum was present ar.d ~~at !~~s meetinq was duly constituted and 
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could proceed with the business as called for in the Special Notice 

to the stockholders. The Chairman further announced that die meetinq 

hand been called at the request of Laszlo N. Tauber, a stockholder 

owninq more than twenty percent (20') of the stock in the Corporation, 

and that in accordance with the By-Laws of the Corporation the call 

for the Special Meetinq was duly issued for the stockholders to 

consider the six items on the aqenda. ' ~ ....... ~ .r 
·- ,. ,:;i\,1 •• L 

The Chairman asked Dr. Tauber to present to the meetinq . ,. · 
I 

the first i~ on the aqenda beinq to amend Article III, Section l ~ 
I 

of the By-taws of the Corporation by adding at the end of the first j 

sentence, after the word "stockholders~ on page 6 thereof, the ·vr 
language as stated in the agenda of the Special Notice. After dis­

cussion by the stockholders, including certain ch&ftges to the proposed 

amendment, the following resolution was duly moved and seconded: 

RESOLVED that Article III, Section 1 of the By•Laws of 
the Cozporation be and the sU\a is hereby amended by 
adding· at the end of the first suteca, after the word 
"stockboldersY on paqe six (6) thereof, the followinq 
languagea •except that the power of the Board to create 
nev job categories not in existence u of J&nuary 1, 1974 
a~td to cb&ftqe the physical plant ucl equipment in any way 
shall be subject to (a) the prior approval. of Group 
Hospitalization, Inc. and Meclicara, if required, and 
(b) the total cost of any ancl all such new job cateqories 
and/or changes shall not exceed Fifty Thousand Dollars 
($50,000.00) in any one fiscal year without the prior 
approval of the stockholders. 

After further discussion by the stockholders, the vote baing called 

for, the Chaiman announced that the vote vu wamimoua, being 

290,778 share• in favor ancl no share• opposed. 

Dr. Tauber then presented the second it.a on the agenda, 

namely that Article III, Section 1 be amended by adding a new paragraph, 

as set forth in the agenda eo the Special Maatinc;. The followin9 

resolution W&l duly moved and secondecla 

BE IT RESOLVED that Article III, Section l of the By-Laws 
of the Corporat1on be and the same is hereby amended by 
adding a new paragraph at the end of Section 1 as follows: 
"No new stock shall be issued by the Board by way of sale, 
gift, remuneratlo~ or as a dividend without the prior 
approval of t~e s~ockholders.• 
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After a short discussion by the stockholders, the vote being called 

for, tho Chairman announced that the vote wu unanimous in favor of 

the resolution, being 290,778 shares in favor and no shares against • 

Dr. 'l'auber next presented to the meeting the third item on 

the agenda baing to amend Article VI, Section 1 of the By-Laws of the 

Corporation, as set forth in the agenda of the Special Meeting. The 

following resolution ~as duly moved and seconded: 

BE IT RESOLVED that Article VI, Section l of the By-Laws 
of the Corporation be and the same is hereby amended by 
adding to line 3 of Section l after the word •incorporation• 
the words •or these By-Laws•. 

After a short discussion by the stockholders, the vote being called 

for, the Chaiman announced that the vote wu 'UftUimoua iA favor of 

the amendment, being 290,778 shares in favor and no sbarea against. 

TAUB!A 04315 
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Dr. Tauber next presented to the meeting the fifth proposal 

on the agenda to amend Article VI, Section 7 of the By-Laws of the 

Corporation by deleting the present section in its entirety and inserting 

a new section as set forth in the agenda for the s,ecial Meeting. 

After considerable discussion by the stockholders and the suggestions 

of additional language, the following resolution waa duly moved and 

seconded: 

BE I~ RESOLVED that Article VI, Section 7 of the By-Laws of 
the Corporation be and tho same is beroby amended by 
deleting the present lanquaqe of Section 7 in its entirety 
and inaertinq therefor the following: 

"Section 7. The authority to make, amend and repeal By-Laws 
of the Corporation is specifically and solely vested in 
the stocJcholders and requires a vote of two-thirds (2/3) of 
the total issued and outstandinq stock by the stockholders." 

After further discussion by the stockholders, the vote beinq called 

for, the Chaimu announced that the vote vu waanimoua in favor of 

the resolution, beinq 290,778 votes in favor of tbe resolution and no 

votes aqainat. 

The Chairma.n, clue to an emergency, relinquished the chftir 

to Dr. Harold Goald, with the approval of the stoc:Jcholders and left 

the meetint. fte nw Chairman asked Dr. Tauber to present the last 

item on the &9eada; beinq the consideration of the sale and leaseback 

of the build.i.Jl9 ad lucl to a limitec:l partnvlhip. Dr. Tauber presented 

to the meeting the proposal that the Corporation sell ita interest in 

the buildizuJ u4 the lanc:l to a partnership for the •• of TVo Bunclred 

4D4 Po~ Tbouaand Dollars ($240,000.00) ift cub plu. the assumption 

of the liabilitiea of the Corporation with regard to the building and 

the lud. The partnership would be formec:l and eac::b ltoc:ldlolclu in 

the COrporation vaulc:l be off .. rec:l participatioA iA sucb partnership in 

the same ratio as his percentage of stock ownership in the Corporation. 

There followed a leng~~Y discussion c1 the stockholders concerninq the 

need for additional funds by the Corporation for the operation of the 

hoepital, and the various ramifications concerning the sellinq of mo£t 

of the assets of the Corporation to a par~nership and the leasinq bac~ 

of these assets by the ==~~~:at1on for the continuation of the operat~c~ 

of the hospital. There •li J:s~ lenqthy discussion concerning the 

proposed lease arranqe~e··: J~j a discussion concerninq the need for 
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expan.ion of the hospital facilit~e• and the requirements of capital 

needed to finance such expansioD, incluc!iDg the propoaal that the 

lease arranqemut with the partnership coDtain a requiru.ent that any 

future expanaion of the hospital would be fUDd.ed by the partnership. 

The attorney for the corporation pointed out to the meetinq that a 

favorable consideration of the proposal at thia tima would be limited 

to an expreaaion in favor of the proposal and a direction to the Board 

of Director• to formalize and finalize any neceaaary aqreemants, and 

that the matter would have to be brought back to another apecial 

meeting of the atoclcholden for final approval. After further dis­

cuaaion of the matter, the following re.alution vu duly moved and 

seconded: 

B2 I'l' RESOLVED that the stockholder• of the Cozporation 
approve in principle, the aale and leaaebac:k of the buildinq 
ancl lud to tuzlo N. 'l'auber aa Trust• of a partnership 
for the s= ot $240,000.00 plua the uaumption of the 
mortqage presently against the land aad building, with the 
unduatucU.ng, that eac:h stockbolder in the Cozporation 
would be offered participation u a p&ftAK in such partner­
ship iA the sue ratio as his percentage of stock ownership 
in tbe Corporation, that the l .. ae be for a te~ of twenty 
(20) r~• with a six (6) months cucellaticm clause as to 
ei~ ~~ that the partnership be obligated to fund any 
fvt.bU' or future expansion of the hospital with a coz=an­
s~ate acljuatDant in the rent tor sucb expaftded facility, and 

BB %'f PUR'l'H2R RESOt.VED that the Board of Directors of the 
Co~ration be and tbey:are hereby authorized u4 directed 
to enter into negotiation and finaliae all d~t8 
relatin9 to such aale and leuebaclc u4 au=d. t all •ucb 
cloCU~~eAta and tbia matter to the atockbolden for final 
appzovel. prior to exec:utU.on. 

After fuztbel' ctisc:usion by the stockholder•, the vot:e a,e1n9 called for, 

the Chaii'IIU annoUDced that there were 'rWo Hundred Sixty-one 'l'houaand 

one Buadrecl and Zifbt .. n (261,118) share• c:ut ia favor of the 

reaolution and -rv.nty-Nine Thousand Six Hundred Sixty (29,660) shares 

cast in oppo•ition to the resolution, that approxtaately eithty-five 

percent (85t) of the issued and out•t&ndicg stoclc had voted in favor 

of the resolut:ion an4 that ~·~•fore the motioa carried and the 

resolution was adopted. 
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Upon motion duly made, seconded and unanimously carried, 

the readinq of the minutes of the previous stockholders • meetinq 

was waived. 

There ~eing no further business to come before this meetinq, 

upon motion duly made, seconded and unanimously carried, the meeting 

was adjourned.at 10:00 P.M • 

: 
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1. Amend the By-Lava of the corporation in the followinq 

nner: 

(I) Amend Ar~icle III, Sec~ion (1), by addinq at the 

nd of the fir8t sentence after the word •stockholders• on page 6 

follovinq: 

~ Except that the power of the Board to create new 

obi{l(~t in exiatence as of January 1, 1974 and· to chanqe the 

and equipmen~ in any way shall be s~je~t to (a) the 

rior approval of Group Rospitaliza~ion, Inc. and Medicare, if . 

equired, and (b) the total coat of any and all such new jo~/ 
r chant•• shall not exceed Pifty Thousand Dollar• ($50,000.00) in 

ny one fiacal year withou~ the prior approval of the stockholders. 

(II) Amend Article III, Sec~ion (1), by addint a 

w -parapapb at the end thereof •• follow• 

No new atoc:Jc aball be~ iaaued by the Board by way 

l
rf Sale, tift:, r-=eration, or &I & diVidend WithOUt the prior 

~ppRval of tile atoclcholclara •. 

(ll%) AMnd kticle vt of the ay•L&w by ad4ing to 

(1) line l aftar the ward •IncorporaUoa• the verda •or 

h- ay-r.a-·. 
(IV) Aund Article vt of the By•Lawa by addint a new 

3 containin9 the follovift91 

Section l. No dividencla, othu tho 1tocJc 

ividenda lUll be declared and/or paid until ~a) all abort term 

blit&ti01l8 of the ho1pital are paid, and (b) vorkift9 capital for 

• opuation of the hoapital in a •• not leaa than one-half U/2> 

t the avera,. monthly budqet of the precedin9 year, ia aecured .. 
nd (c) the neceaaa~ linJcint fund sec~inq paying of interelt and 

I 

rincipal for the banda of the corporation or J»na for which it has 
I 
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uauzaect ll&l:tlll.cy is est&bU.ahed ill aft i.Uevoclble n-un fund and all 

pedodlc p.,_nu to sucb siftkt.na fund have bHil m&de. 

(V) Aaead Article VI, Suction 7, by deletin& th~ present 

lancuaae tA 1u en.ttner IIUl inlertin& tbe follovill&t 

Seccloa 7. the wtbod&J to ..u, ..ad and repeal 

a,-Lawa of the CO'r'pft&e:LOD la apecifically veatiCl 1n tbe atodebolders. -.(1 "'1· 
2. 'lbat the stockholders c:onlider the sale uc1 leuebiCk of the 

bu:Lldlft& and the lalld to a limited partnftablp of vblc:b Luzlo N. Tauber 

would be the IIID&Iin& seneral paz-tn•r 1 eac:b atocl&boldR 1A tbe corporation 

vlll ~ offfted participation u a lllllced pa&'Cilft :Ln aucb pEtnersbip, 

u bla Pft'C*Icaae of stock OVDRaht.p 1D 'Cbe ~&~loa. 1he ~lee 

vUl be off-, IIIIa.._ Usor-.~of ~-~ -=~ -~·~ .. .' ,-·· 
- tiM of nttl-t. ._ \ ' · <S>-'' §)i.. 

\ . 2rz · 
.fts I 1-f() -- }l, L-..o 

. 2 ~'' ~«> - - 31,. m: 
I r?.., "" 
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I 
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MINUTC::S 

JEFFERSON MEMORIAL. HOSPITAL. 
BOARC OF DIRECTORS .v.EETING 

SPECIAL. MEETING 
Wednesday, Oec:ember 11, 1974 

a:30 P.M. 

Date & Time: Wednesday, Oec:ember 11 , 1 97 4 
9:35P.M. 

Attendance: 

Absent Members 

Or. Freedman, Chairman 
Dr. Kauffman 
Dr. Goald 
Or. 8urtdfl 
Mr. l-inton, Administrator 
Or. Sappington 

Or. Gonder 
Or. lr""anyi 
Or. Pulizzi 
M,... Me,..,elstein 

I I. Committee Reoorts: 

rrr. 

C,.edenttals Committee Report f'or Board of Otrectors: The 
Medtcal Staff' is r-ecomme,dtng to tne Boar-d, aQoroval for 
tne following physicians to nave Medtcal Stafl' privileges in 
thet,.. ,..eSDective spectalttes: 

M. C:zel Cogan, MO. Neu,..osurgery Acttve 
Tzu-Min Kao, M .0. =nystcal Medicine & 

Renaot litation Active 
Kalida• 0. Malpani, MO. Inter""nal Medicine Courtesy 
Jose Siever-t, MD. General Sur-gery CoU""tesy 
v oung H. Moon, AID. { nte r"f"'lal fv4ted \Cne & 

Car•chology Courtesy 
S.-uot I. Vogel, OPM. ~odtatr""y Courtesy 
Mtc: .... l Perlman, OPM: ::;,~~at""Y Courtesy 
Joel I. MUle,., O.P.M. =>:>d~at,..y Courtesy 
-·e'l'r"8y Troedwel\, OPM. =odtat,..y Courtesy 

T""'e 3oar'"d made tne r-ec:o,.,..l"'!""encat~on that tl'\ese ;:)hystcta.ns oe ;,..anted 
p,..tvtle;es tn t"etr ,..esoec:twe scectalttes, tn~ motion was secorded at"ld 

unanimously ca,.,..ted. 

Put"'OM of Boar-d Meettng - _e==er-son Memortal Hospttal, tnc. 9ol"\dS 
Tne Cnat,.man br""ougl"'t to t~e a::-a-:. :n oF ':Me Soares tne l'ac:t tnatconds . ss-e: 
by Jefl'e,..son Memo,.lal HOSPlta., : ... =. :ne Ma,.yland non-pr-dtt cc:u·"S)o,.acl~~. 
were 1n def'ault due to non oa>'-~ ... : :>1 tnte,..est. The Chai,.,.,., also 
b rougnt bel' ore the Boar-d t,e ;:, ~ ~: :.,at tne Ma.-yland Cof"'l)o,.atton Mad 

no money to gay the bond tf"'te,.~ s: 3.1"d that its only assets cons\Sted 
o~ ce,..tatn ,..eal estate and uselj '!: ... ::Jr'r'ent tn tl"'e Hosc:ntal. Tn~re 
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MINUTES 
Board of Oi r-ectors ~eting 
Special i\Aeeting 
W~dnesday, Oecember 11, 1974 
Page Two 

Followed a discussion by tne Boal""d that .Jeff'er-son Memo,..ial Hospital 
Coroor-ation cuy tne assets of tne Maryland Corr::»o,..ation anc:t assume 
t'ull liability for tne bonded indebtedness of tne Maryland Corporation 
including a proposal to the bond holders to replace tne bonds issued 
by tne Maryland Corporation witn bOI"'ds bearing tne same interest r-ate 
and termination date to be issued by Jefl'e,..son Memo,.tal HoSDital 
Cor'1)oratton so that there would be no liabil tty or contingetn liability 
on tne 13rt ot the Maryland Corooration. Upon motion duly made, 
seconded and unanimously ca,..ried, it was noved tnat Jef'f'ers~ Memorial 
Hospital Corporation acQuire tt"'e assets of ..Jef'ferson f.Mmortal 
Hospital Inc., a Maryland Cor-t:)o,..ation, at tne appraised f'air market 
value tnered, in consider-ation of whicn, .Jerfe,..son Memorial Hospital 
Co.,oratton would take aU the liability ot Jeff'erson Wemor-tal Hospital, 
Inc. on certain Conded indebtedness on bonds issued by JefFerson 
Memorial HoSDital Cor'1)oratton would fur-ther enter into an agreement 
to indemnif'y and nold na,..,.,less Jefferson N\emortal Hospttal , Inc. 
of and from any other liabilities to wntcn that Cor-poration may be 
subject. T.,. off'tcers of' .Jeff'erson t\Aemortal Hospital Corporation 
are autnortzed and directed to convey this pr'"OI)osal to tne Directors 
.,d members d Jeff'erson Memor-ial Hospital Inc. and are further 
autho,..ized and dir-ected to execute any contracts, hold narmless any 
indemnity agr-eements and any otner documents necessary to carry 
out t~ proposal 1.4)on its acceptance • 

IV. Adjou,.,ment - There betng no further business For presentation 
to tnts Committee, the Meeting was adjourned at 10:20 I= .M. 

-------.. -
CA~L :. LINTON 
~ecor"dtng Secr-etary for Boar-d of Directors 

l<b 
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A TT ACHME~n I 1 

. 1'h ./1 , 
THIS ACiR££!-\ENT made ehis '1 ... ;5' day of :t.i ~-' .. r 

1975, be~ween Columbia r-tedical Laboratories, a cU.vision of 

Adams Lnbora~ories, Inc., with its principal place of busi-

ness at 3543 w. Braddock Road, Alexandria, Virgini~ 22302 

c•colwnbia'') and Jefferson Memorial Hospital, a Delaw&re corporation 

with i~s principal place of ~usiness at 4600 King Street, 

Alexandria, Virginia 22302 (''Jefferson")~ 

~ I T N E S S E T H 

WHEREAS, the ?r1nc~pal business of Columbia is 

the performance of med1cal laboratory s•rvi~a•: 

WHEREAS, Jefferson presently operates & hospitAl 

at its principal place of business t"Hospital•J and & medical 

ld.boratory at the Hospi:.al ("!.aboratory"); and 

WHEREAS, Jefferson is willing to have ColumbiA 

operate the Laboratory on the terms herein ~ontained and 

Columbia is willinq to opera~• the t.aborato~ on the terms 

herein contAined: 

NON, THEREFORE, 1n consideration of the conditions 

and premises and the mut~al covenants, representations and 

w&rr&nties herein conta~ned lt 1s ACi~D AS FOLLOWS: 

ARTICLE I 

S£RVICtS, FACILITIES AND EMPLOYEES 

Se~tion 1.01. ~aborato;y S&rvicea. 

(a) Colu~~~a shall operate the L&Doratory and 

shall prov1cle lc:b~ra'!::::· se:·1iees for Jefferson in the &reas 

of hematology, 1~~~o~~-3:~:o9t· blood.chemistry, urine 

chamistry, syph1hs ~=! ~cn•si'PhJ.ll.s serol09Y• microbiology, 
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p~ras1tology, toxi~ology and in such other areas as are agreed upon 

1n writing ty the parties; provided further, Columbia shall operate 

the Laboratory and provide the laboratory services called tor herein 

twenty-tour (24) hours a day, seven (7) days a week; 

(b) Except to the extent that Columbia 1n its reasonable 

discretion determines that the laboratory services lt is called upon 

to pertorm'pursuant to this Agreement can be performed more ~uickly 

or more efficiently in other medical laboratories it operates, such 

laboratory services !nall be performed 1n the Laboratory; 

(c) In the performance ot the laboratory services called 

tor by this Agreement, Columbia shall comply with federal, state 

and local laws and rec~lations applicable ·thereto; 

(d) Except to the extent Columbia does not have the 

necessary equipment or ~s not otherwise ~ualitied, Jetterscn shall 

direct all ~r the la~oratory services tor Jettersan's patients in 

the areas listed in ~his section to Columbia; and 

(e) To the extent Laboratory rac1lit1ea are not required 

tor the performance of laboratory services pursuant to this Agree­

ment, Columbia ~Ay utilize the Laboratory facilities to perform 

laboratory services tor t~ird parties unrelated to Jetterson. 

Article II ot this A~reement shall not be applicable to the labora­

tory services perfor~ed ~Y Columbia pursuant to this section. 

Section l.C2. ~ployeea. 

(a) Except ~or the services ot pathologists or other 

medical doctors, :ol·.t.:oo::!.a st-all engage the services or all 

personnel necessar1 ~j~ ~~e operation or the Lab~ratory 
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and the performance of :he laboratory services contemphted by 
this.Agreement, and shall pay the salary and other compensation 
of such personnel; provided further, such personnel shall not be 
eligible for any retirement benefits that now or in the future may 
be provided by Jefferson for employees of the Hospital; 

(b) Jefferson has previously delivered Schedule A to 
Columbia which is attached hereto and made a part hereof, and 
which sets forth the name, position and salary of each person 
(other than a pathologist and persons responsible for keeping 
records or billing) engaged in the operation oC a medical laboratory 
by Jefferson on the date Schedule A was delivered; 

(c) Except to the extent such person• voluntarily 
resign or are terminated for cause, Columbia agrees to employ 
the persons listed on Schedule A at the same salary as set forth 
on Schedule A for a ?eriod of thr~e (3) months from the data 
Columbia begins the operation of the Laboratory; 

(d) Columbia shall have sole responsibility an~ authority 
for the hiring and/or :ermination of Laboratory personnel; provided 
however, Columbia shall not terminate any persona listed on Schedule. 
A without first giving notice of such action and the rea1ons therefor 
to Jefferson's Representative, as hereinafter defined; and. if 
Jefferson's Representative disagree• in writina forty-eight hours 
after being notified, Col~bia shall report such action to a member 
of the Board of Directors of Jeffarson·twenty-four houri before final 
action is taken; 

(e) Laboratory personnel engaged by Columbia for the 
operation of the Laboratory shall be directed by Columbia to comply 
with all rules issued by Jefferson that are applicable generally to 
the operation of the Hospital. 

Section 1.03. Laboratorv Soace. 
(a) Jefferson has previously deliver•~ Schedule B t~ 

Columbia which is attached hereto and made a part hereof. and which 
sets forth the location of and the number of square feet of the 
portion of the Hospital being utilized &I a =•~ical laboratroy on 
the data Schedule B ~as delivered; 
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(b) All billing for laboratory services performed by 

Columbia pursuant to this Agreement shall be baaed upon rates 

determined by the Board ot Directors of Jetterson and shall be 

in line "'ith those tnat are generally charged by hospitals in 

Alexandria, Virginia, and surrounding areas ot Northern Virginia 

for such services; 

(c) Bills shall be rendered tor all laboratory serv­

ices performed by Columbia pursuant to this Agreement; provided 

however1 unless covered by health or hospital insurance no bills 

shall be rendered for laboratory service• performed 1n connection 

with hospital employee physicals or tor services perform.~ pur­

suant to the Hospital :mployees Association health plan; and 

(d) on the twentieth ot each month Jetter• on anall 

provide Columbia with a summary ot the b1111nl• by Jetteraon 

during the preceding calendar month tor labo~ator,y services 
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performed by Columb~a ?Ursuane to :his Agreement, ana shall 

make all records and books of account that pertain to such 

billings available for examination by Columbia or its 

representative. 

Section 2.02. Compensation. Jefferson shall pay 

to Columbia on the tW'entieth day of each month an amour.t 

equal to 33 percent (JJ\) of the eotal billing(s) by Jefferson 

during ehe prior calendar month for laboratory services per­

for.=ed by Columb~a pursuant to ~~is Agreement: provided 

however. that once a b1ll has been rendered for laboratory 

services provided by Col~ia and has been included in ene 

computation pursu~nt to this section such bill shall not be 

included in subsequene computations. 

ARTICLE III 

Representations and Warranties 

Section 3.01. Representations and Warranties of 

Jefferson. Jefferson represents and varranta that: 

(&). It is a corporation duly orsanized, valldly 

existing and in good standing under the law• of the State of 

Delaware; 

(b) It has all corporate power and is duly author­

ized to enter into eh~s Agreement and to m4k• the rApresenta• 

tiona and warranties called for hereby, and to do all acts 

tba• are called for hereby: and 

(c) The execution and delivery of this Agreement 

do not, and the cons~ation of the transactions contemplated 

hereby will not, vLolate the rights of any person, fir.m or 

J .... )p 
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corpora:~on or a~f ?:Ov1slon of ltS Cer~Lflcate of Incor­

poratlon or ay-Laws, ana w1ll not v1~la~e or conflict with 

any other restriction of any kina or character to which it 

is su.bjec:t. 

Section 3.02. Reoresentations ana Warran~ies of 

C~l~Dia 4nd Ad4ms LaboratorleS, Inc:. c•AaamsM). Columbia 

and Adams represen~ and ~arrant that: 

(a) Columb1a is a division of Adams; 

(b) Adams 1s a corporation duly orqanized, 

validly exis~in9 and 1n qood standing under ehe laws of the 

State of Delaware: and 

(c) Col~~la ~s duly author1zed to enter into this 

Agreement and to make :~e representations and warranties 

called for hereby and :o do all acts that are called for hereby. 

AR'l'Ia.E IV 

Miscellaneous 

Section 4.01. Insurance. 

(a) Colume1a shall have in effect at all times dur-

inq the period of this Aqreemant professional liability insurance 

with such copies as Jefferson may require, and in a minimum 

amount of $1,000, 000.00, coverinq the operation of 

the Laboratory by Col~1~ and the performanca of tha laboratory 

services contemplated nereby; and 

(b) Jefferson shall d~in9 the life of this Aqree-

meat insure, w1th such insurance companiea as ColumDia may 

require, all of tne e1~i~ment, furniture and supplies as may 

~· ~ept in the Labora!Ot""! .agaLnst fire and multiple peril 

iftcludinq, but not :~~~:ad :o, vand•lism and Col~1a shall b~ 
.~ c) ,_.-
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listed as an insured on such insurance policies eo the·extent 

of its interests 1n the insured property. 

Section 4.02. Jefferson's Representative. 

Cal Jefferson shall appoint a patholoqist as its 

representative ("Representative"); and 

(b) All questions or complaints on the part of 

Hospital personnel, other than Laboratory personnel, with 

respect to the operation of the Laboratory or the performance of 

laboratory services by Columbia pursuant to this Aqreement 

Shall be made to the Representative, who may then forward t~em 

to Columbia. 

Section 4.03. Period of the Agreement. This 

Aqreement shall continue in effect until terminated by either 

party upon ninety (90) days written notice. 

Section 4. 04. ~· Any notices or other com• 

munications required or permitted hereunder shall be suffi• 

ciently qiven if delivered by hand to or if sent by reqistered 

or certified mail, return receipt requested, poataqe prepaid, 

and ahall be deemed to =e qiven a1 of the date of c!elive:y by 

hand or the poa~ark date, as the case may be, addreased as 

followa: 

To Columbia: 

To Jefferson: 

Columbia Medical L~boratories 
3543 w. Braddock Road 
Alexandria, Virginia 22302 

Attention: 

Jefferson Memorial Hosp~tal 
1600 l<in9 Street 
Alexandria, V,lrginia 22302 

~, 

1 ,~ r-
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Section 4.04. Rela~i~nsh1p of Parties. The 

Agreement does not constitute Columbia, the agent or legal 

representative of Jefferson, and Columbia shall at all times 

be and remain an independent contractor. 

Section 4.05. Entire Agreement. This Agreement, 

together with the schedules hereto, constitutes the entire 

ag~eement of the parties ~egarding the subject matter of this 

Ag~eemant and shall be binding upon and accrue to the benefit 

of the parties hereto, their respective aucceaaora and assigns. 

Section 4.06. Amendments and Modifications of the 

Agreement. This Agreement may only be modified or &mended 

• by an agreement in writing signed by the parties hereto and 

no provisions or conditions herein may be waived except in 

writing signed by the party waiving such provision or 

ccndition. 

IN WITNESS WHEREOF, each of the p~rtiea hereto has 

caused thia Ag~eement to be executed on ita behalf on the 

day and year first above w~itten. 

COLUMBIA MEDICAL LABORATORIES 

By 
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(b) The space described in Schedule a·shall be avail­

able for use by Columbia without payment or any fees or other 

compensation to Jefferson; 

(c) Jefferson shall supply, without payment of any 

fees or other compensation by Columbia., the heatinc;, telephone 

(except ror the payment or charges for long distance calls and 

a private line between the Labora.tory and other places of busi­

ness or Columbia), electricity and other utility services neces­

sary for the operation of the Laboratory; 

(d) Jgfferson shall provide, without payment or any 

fees or other compensation by Columbia, janitorial and other 

maintenance sert1ces for the Laboratory, other than maintenance 

or laboratory equipment and furniture; and 
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(e) Jefferson shall ~ake such 1mprovements to 

the Laboratory as are aqreed upon by the parttes hereto. 

Section l.04. Equipment. 

Cal Jefferson has previously delivered Schedule C 

to Colwmbia, which is attached hereto and made a part hereof, 

and which sets forth a list of all laboratory equipment and 

furniture being utilized in the Laboratory on date Schedule C 

was delivered, other than s~~ll items ot equipment 

and furniture which do not have an aggregate replacement cost 

of more than s:] ') ( 
(~) All of the laboratory equipment and furniture 

listed in Schedule C shall be available for use by Columb1a 

without payment of any fees or other compensation to Jefferson; 

provided further, such laboratory equipment and furniture shall 

remain the property of Jefferson: 

(c) Colwmb1a shall maintain and ~•pair all labora­

tory equipment and furniture utilized in the performance of 

thia Agreement; and 

(d) Columbia shall provide additional laboratory equip• 

ment and furniture either to replace the laboratory equip-

ment or f~iture prov1ded by Jefferson or in addition thereto, 

as Columbia in its discretion may deem appropriate: providau 

furthor, any laboratory equipment or furnitu~ provided by 

Col~ia pursuant to this section shall be the property of 

ColYmbia and Jefferson shall not have any rights o~ interests 

thenift, anci any laboratory equipment or furniture provided by 

Columbia pursuant to ~~1s section shall be removed from the 

Laboratory by Columbia upon the te~~&tion of thi• Agreement. 
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Section 1. 05. ~'oorator·: Su.pclies !Lnd Re'lse~ts. 

(a) Columbia shall provide ~ll laboratory supplies and 

reagent's for the perfor:nance of the laboratory services contem­

plated by this Agreement; 

{b) On Uarch 1, 1975 or such other date as Columbia 

begins the operation of the Laboratory, Jefferson &nd Columbia 

shall conduct an inventory of the usable laboratory supplies and 

reagents on hand 1n the Laboratory which shall be av&il&ble for 

use by Columbia• _the a.g~regat.e cost to Jet"t"erson ot the usable 

laboratory supplies and reagents on hand 1n the Laboratory on tne 

date of such 1nventor1 shall 'oe deducted from the first month's 

fee to be paid to Col~~tia ~ursuant to Section 2.02 hereof; and 

(c) On the date the performance ot" laboratory services 

by Columbia pursuant to this Agreement ceasea, Columbia and Jeffer­

son shall conduct an inventory ot the usable labo~tory supplies 

and reagents en hand ln the Laboratory; such·supplles and reagents 

shall be lett in the Laboratory by Columbia, and Jetteraon shall 

pay Columbia an amount equal to the agsresate cost to Columbia of 

such supplies and reagents. 

AM'ICLE II 

Sillinq and Compensation 

Section 2.01. Sillinss. 

(a) Any and all billing tor laboratory services per­

termed by Colwnb1a pursuant to this Agreement 1ncludlna, but not 

limited to, the preparation of statements and accountifts records 

and the collection of ~onies, shall be performed by Jetterson; 
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JEFFERSON MEMORIAL HOSPITAL, INC. 

MINUTES OF ANNUAL MEETING 

OF THE MEMBERSHIP 

The annual meeting of the members of Jefferson Memorial 

Hospital, Inc. was held on January 27, 1975 at 7:00 o'clock p.m. 

at 5401 Westbard Avenue, Bethesda, Maryland, due notice of this 

meeting beinq waived by the members as is evidenced by their 

signatures to the minutes. 

The following members were present: 

Laszlo N. Tauber 
Samuel M. Novak 
Maqdolna A. Iranyi 
Charles A. Hufnagel ':::>~ 1' ~·~ ,J 
James H. Scully 

Laszlo N. Tauber acted as Chairman and James H. Scully acted 

as Secretary of the meeting. 

The Chairman stated that all members of the Hospital 

Corporation were present and that a quorum was present and that 

the meeting was duly constituted and could proceed with business. 

The Chairman introduced John Thorpe Richards, Attorney, who 

reported to the membership on the status of the corporation, in that 

the liabilities of the corporation exceeded its assets by far, that 

the interest on the bonds of the corporation were in default and 

that the corporation was insolvent. 

The· Chairman stated that the floor was open for nominations 

for the Board of Directors of the Hospital Corporation for the cominq 

year, and upon motion duly made, seconded and unanimously carried, 

all of the members of the Hospital Corporation were elected as 

Directors of the corporation, beinq Laszlo N. Tauber, Samuel M. 

TAUBER 02023 

;... J.APP. 2896 

Trial Exhibit 
No. 135. 



Novak, Maqdolna A. Iran~ Charles A. Hufnagel and James H. Scully. 

There beinq no further business to come before this annual 

meeting, upon motion duly made, seconded and unanimously carried, 

the meetinq was adjourned. 

DUE NOTICE OF THIS MEETING IS 
WAIVED BY OUR SIGNATURES HERETO 
AND THE MINUTES ARE APPROVED: 

Lasz o N. Tauber 

James H. Scully 

Laszlo N. Tauber, Chairman 

- 2 -
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JEFFERSON MEMORIAL HOSPITAL, I~C. 

MI~OTES OF A SPECIAL MEETING 

OF THE 

BOARD OF DIRECTORS 

A special meetinq of the Board of Directors of Jefferson 

Memorial Hospital, Inc. was held on January 27, 1975 at 7:15 p.m. 

at 5401 Westbard Avenue, Bethesda, Maryland. 

The following Directors were present, beinq all of the 

Directors of the corporation: 

Laszlo N. Ta1lDer 
Samuel M. Novak 
Maqdolna A. Iranyi 
Charles A. Hufnagel b.> J ~-c.:~./ 
J'ames H. Scully 

Laszlo N. Tauber acted as Chairman of the meeting and 

James H. Scully acted as Secretary of the meeting. All Directors 

waived due notice of this meetinq as is evidenced by their siqnatures 

to the minutes. 

The Chairman introduced to the Board John Thorpe Richards, 

Attorney, who discus•ed with the Board the posture of the corporation 

with regard to its liabilities, the two major liabilities being 

the corporation's indebtedness to its bond holders in the sua of 

$319,000.00 plua int•~••t and the corporation's indebtedness to 

or. Ricbael ••~ iD the sum of approximately $80,000.00 plus 

intereat. M2. Richa~d• also tendered to the Board a recent real 

estate appraisal made on behalf of the corporation of the real estate 

presently owned by the corporation, and a statement of valuation of 

the equipment owned by the corporation, copiea of which statements 

are attached to and made a part of these minutea. 
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Mr. Richards also brouqht forward to the Soara the proposal 

of Jefferson Memorial Hospital Corporation, a Delaware corpo.ration, 

to acquire the real estate of this corporation in consideration of 

the takinq over of all liability on the $319,000.00 worth of bonds, 

to the end that the corporation would be relieved of liability there­

under and new bonds issued in the name of the Delaware corporation. 

Mr. Richards also brouqht before the Board the proposal of Jefferson 

Memorial Hospital Corporation to assume the indebtedness to or. 

Palmer in consideration of the transfer by this corporation of its 

title in its equipment to the Delaware corporation. Mr. Richards 

pointed out that both of the offers were to the benefit of this 

corporation since the liabilities to be assumed were in excess of 

the fair value of the assets. Mr. Richards further pointed out . 

that if either or both of these proposals were acceptable to the 

Board, then, under Maryland law, the Board should pass a resolution 

recommending such sale to the stockholders, and which sale or sales 

would require the approval of two-thirds of all of the members of 

the corporation. 

After lonq discussion by the Board, upon motion duly made, 

seconded and unan~usly carried, the following resolution was 

adopted: 

BB ~~ RISOLVZD that the Board of Directo~s o~ Jefferson 
M..acial Bo•pital, Ine. recommends to the stockholders 
tbe aale of all of its real property interests, being 
tbe owa~sbip interest in that piece of land fronting 
on lactb Beauregard Street, the p~operty f~onting on 
Kin9 Stree~· and the corporation's twenty pe~cen~ (20t) 
leasehold interest in and to a ninety-nine (99) yea~ 
lease on certain property owned by Mr. and Mrs. G. T. 
Hopkins, to Jefferson Memorial Hospital Corpo~ation, 
a Delaware corporation, in eonsidera~ion of the Delaware 
Corporation assuming all of the liability fo~ the bonded 
indebtednea• of Jefferson ~emorial Hospital, Inc., 

- 2 .. 
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totaling approximately $319,000.00 plus unpaid interest 
t~ t~e.end that this corporation will be relieved· of ali 
l1ab1l1ty thereunder and the bond holders beinq creditors 
of this corporation, will be assured of the payment of the 
obligation; and 

BE IT FURTHER RESOLVED that the Board of Directors recommends 
to the members of the corporation that the corporation sell 
its equipment to Jefferson Memorial Hospital Corporation, 
a Delaware corporation, in consideration of the assumption 
by the Delaware corporation of all of the liability of 
this corporation to or. Richard E. Palmer, said liability 
beinq in the sum of approximately $80,000.00 plus unpaid 
interest: and 

BE IT FURTHER RESOLVED that the officers of Jefferson 
Memorial Hospital, Inc., if this resolution is aporoved 
by the members of this corporation, be and the officers 
are hereby authorized and directed to execute any and all 
documents, including but not limited to deeds, contracts 
of sale and bills of sale, which may be required to 
accomplish the sale of the corporation's remaininq assets, 
being land and equipment, for the consideration as above 
stated. 

The Chair.man stated that the floor was open for the nomination 

of officers for the current year, and upon motion duly made, seconded 

and unanimously carried, the following were named as the officers of 

the corporation to serve at the pleasure of the Board of Directors: 

Laszlo N. Tauber 

Samuel M. Novak 

Maqdolna A. Iranyi 

President 

Vice President 

Secretary-Treasurer 

There bein9 no further business to come before the Board, 

upon motion cluly made, seconded and unanimously carriecl, the meetinq 

was ac!joaaa ... 

DUB NOTICZ OP THIS MEETING 
IS WAIVED AND TBBSB MINUTES 
ARB APPROVED: 

fr£ ;; /!:;!7 

J~mes H. sculiy, Secretary 
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JEFFERSON MEMORIAL HOSPITAL, INC. 

MINUTES OF A SPECIAL MEETING 

OF THE 
MEMBERS OF THE CORPORATION 

A special meeting of the members of the corporation, 

Jefferson Memorial Hospital, Inc., was held on the 27th day of 

January, 1975 at 7:30 p.m. at 54.01 Westbard Avenue, Bethesda, 

Maryland. 

The followinq members were present, beinq all of the 

members of the corporation: 

Laszlo N. Tauber 
Samuel M. Novak 
Maqdolna A. Iranyi 
Charles A. Hufnaqel ~ :>?-~.;t~ 
James H. Scully 

All members of the corporation waived due notice of this 

meeting as is evidenced by their siqnatures to the minutes. 

Laszlo N. Tauber acted as Chairman of the meetinq and James 

H. Scully acted as Secretary of the meetinq. The Chairman stated 

that all of the members of the corporation were present and that 

a quorum existed and that the meetinq was duly constituted for 

the transaction of business. 

The Chairman presented to the membership meetinq, the 

resolution of the Board of Directors of the hospitLl concerning 

their recommendation of aP,proval of the sale of th! assets of the 

corporation to Jefferson Memorial Hospital Corporation, a Delaware 

corporation. The Chairman also presented to the meetinq Mr. John 

Thorpe Richards, Attorney, who discussed the problems of the 

corporation, its liabilities and assets, the fact that its 

liabilities exceeded its assets and that the corporation was insolvent, 

and additionally that the interest on the bonded indebtedness of the 
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corporation had not been paid. 

After a full discussion of the problems of the corporation 

by the members, and of the resolution from the Board of Directors 

to the members recommendinq the approval of the sale of the 

corporation's assets, in consideration of the assumption of its 

liabilities, it was duly moved, seconded and unanimously carried, 

that the sale of the corporation's assets to Jefferson Memorial 

Hospital Corporation, a Delaware Corporation, as recommended by 

the Board of Directors of this corporation, be and the same is 

hereby approved as beinq in the best interests of this corporation 

and its creditors. 

There beinq no further business to come before this meetinq, 

upon motion duly made, seconded and unanimously carried, the 

meetinq was adjourned. 

DUE NOTICE OF THIS MEETING 
IS WAIVED AND THESE MINUTES 
ARE APPROVED AS EVIDENCED BY 
OUR SIGNATURES HERETO: 

~ (. /91: J?s t' 

TAUBER 02030 
- 2 -

1.APP.2903 



( 

\ 

.. 

I. DATE & TIME: 

PLACE: 

MINUTES 

JEFFERSON MEMORIAL HOSPITAL 
BOARD OF DIRECTORS MEETING 

WEDNESDAY, JANUARY 29, 1975 
7:00 P.M. 

Wedensday, January 29, 1975: 7:00 P.M. 

Jefferson Memorial Hospital Cafeteria 

II. ATTENDANCE: 

A. Present: 

B. Absent: 

C. Vistor 

III. ~EW BUSINESS: 

Dr. Freedman, M.D. 
Dr. Puli::::i 
Dr. Kauffman 
Dr. Iranyi 
Dr. Gonder 
Mr. Mermelstein 
Mr. Linton 
Dr. Goald 
Dr. Burtoff 

Mr. Thorpe Richards 

Chairman 
Secretary 

Financial Consult. 
Administrator 

Hospital Attorney 

A. The Board Chairman opened the meeting and asked that the Agenda 
be changed to permit a report by Mr. Richards as the first 
order of Business. There being no objection, the Chairman 
introduced to the Board, John Thorpe Richards, Attorney, who 

. informed the Board that Jefferson Memorial Hospital, Inc., the 
Maryland Corporation, has accepted the offer by this corporation 
to purchase its assets and assume its liabilities. Mr. Richards 
reported to the Board that the assets consisted of two parcels 
of real property having a total value of $188,851, a 20' interest 
in a 99-year lease on a small strip of ground owned by Mr. and 
Mrs. G.T. Hopkins and certain equipment valued at $85,540. ~r. 
Richards further reported that the liabilities to be assumed 
were liabilities to bond holders totaling $319,000 plus interest, 
Dr. Richard E. Palmer, a liability of $72,165 and the liability 
under the Inhalation Therapy contract of 513,566.84. ~lr. 
Richards further reported that the sale of assets and assumption 
of liabilities has been recommended to the membership of the 
Maryland Corporation by its Board of Directors and that the 
membership had approved the sale on January 28, 1975. 

~r. Richards advised the Board that what was required at this 
time was a resolution by this Board ordering and confirming 
the purchase of the assets and the assumption of the liabilities. 
After discussion by the members of the Board, upon motion, 
duly made, seconded and unani~ously carried, the following 
resolution was adopted: 
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MINUTES 
Board of Directors 
Wednesday, January 29, 1975 
Page Two 

Be it resolved that the Board of Directors 
of Jefferson Memorial Hospital Corporation 
orders and confirms the purchase of certain 
assets of Jefferson Memorial Hospital, Inc., 
a Maryland Corporation, said assets being the 
ownership interest of the Maryland Corporation 
in that piece of land fronting on North 
Beauregard Street and that piece of property 
fronting on King Street and that corporation's 
20' interest in and to a 99-year lease on a 
small strip of real estate owned by Mr. and 
Mrs. G.T. Hopkins,said two parcels of real 
estate having fair market value of approximately 
$188,851 and in addition certain equipment 
owned by the Maryland Corporation having present 
value of $85,540, in consideration of this 
corporation's complete assumption of the following 
liabilities of the Maryland Corporation, being the 
bonded indebtedness to the bond holders in the 
sum of $319,000 plus interest, the indebtedness to 
Dr. Richard Palmer in the sum of $72,165 and the 
indebtedness on the Inhalation Therapy contract in 
the sum of $13,566.85; and 

Be it further resolved that the officers of this 
corporation be and they are bereby authorized 
and directed to execute any and all documents 
necessary to consummate the purchase of the assets 
and the assumption"of the aforementioned liabilities. 

Mr. Richards presented to the Board copies of the fair market 
appraisal of the real estate and the evaluation appraisal of 
the equipment, and the President requested the secretary to 
make those copies a part of these minutes to be attached hereto 
and insert in the minute book of the corporation. 

In addition, Mr. Richards advised that with the purchase of 
the Maryland Corporation, this Delaware Corp. should set-up 
a sinking fund which shall insure the pTompt paym~nt for 
the principle and interest of the Bonds. The Board discussed 
the issues and agreed to set-up a Sinking Fund for Bonds 
in the next 90 davs. The Chairman thanked ~r. Richards for 
his report. ~r. Richards was excused and departed the meeting. 
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MI~UTES 
Board of Directors 
Wednesday, January Z9, 1975 
Page Four 

F. The Administrator read a request from Dr. Sappington 
requesting certain increases in patient charges for Respiratory 
Therapy. Mr. Linton advised the Board that this request represents 
about an 8~\ increase. A motion was made and dulv seconded that 
the requested increase be authorized not to exceed 8~\ of the presept 
c.harges. The motion carried. 

G. Dr. Freedman introduced the requirements for having two 
Doctors devote 7 hours a week towards utili:ation review and 
medical audit. It is evident ·that these functions are going 
to require far more physician time than has been the case in the 
past. The administrator and Executive Vice President have estimated 
the 7 hours weekly. They also request two separate doctors be 
appointed. One for UR function and one for Audit. Dr. Kauffman 
has agreed to take over the UR function and give us at least 4 
hours a week of his time. I think we should offer him a minimum 
of $7,000 a year for his service. Dr. Cosentino has been asked 
to handle the medical audit. He is still studying the matter and · 
will let us know this week whether he will accept this responsibility. 
It will take at least 3 hours a week of his time. I would like to · 
suggest we pay him 56,000 a year. It doesn't appear that we have 
any choice on implementing the PSRO requirements for both utili:ation 
and Audit. There are laws which are to be inspected and administered 
by the State. It now appears that each hospital will have to be 
paying for the two services. I also want the board to know I'm having -
spend 3 good deal of time here at the hospital to carry out the 
duites of the Hospital president. I'm spending on the average of 
1-3 hours a day with the Administrator and other hospital related 
officals in trying to get the hospital on an econo~ic and efficent 
footing. I feel the President should be paid for the time he ~as 
to put in on this Hospital busines~. The~e was a lengthy dis~ussion 
on the subject of.paying a salary for these 3 positions. A motion 
was made and duly seconded that the Board authori:e one position 
with a salary of $~,000 yearly for the UR Committee Chairman, one 
position with a salary of S6,000 yearly for the ~edical Audit 
Chairman, and a salary of Sl3,000 yearly for the Chairman of the 
Soard. After a lengthy discussion, the ~otion was carried. 

H. The Board briefly di~cussed insuran~e ~overage. The Boari 
!irected the Administrator to reJue~t Dr. S~heet: to obt3in 
5i,OOO,OOO.OO umbrell3 cov~r~;~ ~or th~ E.R. ?h~si~i3~$. 

I. The Chair~an adjourned :he ~eeti~~ ~= 9:10 ~.~. 1nd 3~nou~:~~ 
:~~t th~ next Bo3rd meeting ~ould be on ~edne$Jay, F~~r~Jrv :o, , ..) -­•• :>. 
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~I~UTES 

JEFFERSOS ~E~ORfAL HOSPITAL 
BOARD OF DIRECTORS ~EETI~G 

WEDSESDAY, FEBRUARY Z6, 19-3 
~ 1 :00 P.M. 

I. DATE & TD-1E: 

?L.l.CE: 

II. ATTE~D.l.~CE: 

A. Present: 

B. Absent: 

III. ~EW BUSI~ESS 

t'iednesday, February ~6, 19~3 .. :00 ?'I 

Jefferson ~emorial Hospital Cafe. 

Or. ::r~edman 
Or. aurtoff 
Dr. Gonder 
Dr. Iranyi 
Dr. Kauffman 
~fr. ~fermelstein 
~1r. Lin ton 

Dr. Goald 

Chairman 

Secretary, Elect. 
Financial Consult. 
Administrator 

l. Dr. Freedman opened the meeting and announced that the f~rst 
~ order of Business would be to fill the Board vacancv created ::,\. 

Dr. Puli::i's resignation. Dr. Freedman ~ffered the name ;: · 
Dr. Leslie Peters, as a ~o,i~~:ion to the Board. The nomin~ti~n 
was seconded bv Dr. Surto!!. 7here wer~ no other nominatio~s a~j 
Dr. ?eters was'unanimouslv elected. 

, Or. Freedman announced th~t the Board would ha~e to elect 
someone to fill the Hospit~l Corporation position of Secretary 
si~c:e this position was helj bv Dr. Puli::i. Or. Kauffman· 
no~inated Or. Peters as 5e=~~:3rv. Dr. Gonder seconded the 
no~tnation. There were no ~ther· nominations and Or. Peters ~as 
~n3ni~ousl~ ele~teJ. 

3. Dr. Fre~dman repor~-:?J =~ ::1e ~p-~o~i~:! joint .:~~~i$:Oi~:-: 
5ur,-e,.· :.1n.:i our pl1ns f:>:- :::J: .;.Jr'.·ev. : .. e ~~ant .15 ~3:\~· of ~-~~ 
3o3rJ ~~::~b~..~r:i l.S P·~s~ ~~:~ :: .!:-~::' b·.· :10: ~~-eti~e -~:1 '·lvn.i~t·: :7 
• '· •rt '., t' ·.. .... .. . - ,. ... · ••.a ~ .: ·ta .... ._.-. ~.: ·•o ~ .1 ~ e p.. • . &\ e ~ .a • , ~ \ . • .. ·' 1 .. • _ r o .. • l .. • • ... ~.; _ _ "' • .. .. -
A::i~e ~edi~al Staff are ~-:~~=~e~i~i to 5?end at least one ~:~~ 
• " ·l • • t" ~ t 1· n the .:: ., r .. .:l \ • .. - .. • - • • • • ' ' , .. • :.. -:: r j ... .a .1 r .a t r '· ; ... · • .. • l,i .. :!:! ~ ..... • • .. ......... &•. ·····:·· ol • :·· .. ; ~··:- ••• 

:; .: h ~ .i ~11 e t h ~ C ~ r p o r l : ·• : ~ : · · ·. .: ~ ~ s .1 ~.! ;) o 3 r j ~ e ~ o ~ ~- s s J -: n :1 : .• e · · · · 
~= l~l~t one or t~v ~~ ~~ -·~~~~: Jt 311 :i~es. Jr. ~on~or ~::: 
b~ :::·e:;e=tt fro::1 -:3J • 5:::: ·,.'.!.~Jr. Sl.ppin~ton 5:j"1 A.~··t.-
l·J:-.~' .\.'L; Dr. :':.1rto!: : ''-'·1. • l::•l0 ~oon; Or. Free-!'13:1. 
l ; : iJ ~ \..,on • : : j, 1 ? . \f : ~ :· . · - i : : ~ : "., F' • 'I . • j : :) 0 ~ . ~1 . ; =': . 
5 .1 ;.> i' :. ~ ; : ~ :t 3 : J •J ? . '·I. - 5 : . ~ :: 3 J J i t ion , 0 o ~to r s o i : . : ~ 
'ledi.::ll Staff ~ill be ~re::~-.- i: ~11 ti!:les throughout the ..!.1\·. 
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"'ISUTES 
Board of Directors 
February 26, 1975 
Page Two 

~. Dr. Freedman announced that he has received a proposal from 
Or. Harold Goald to provide In-House "Echograms" for 
hospitali:ed patients. Basically, the proposal is :hat Dr. 
Goald furnish all equipment, supplies, and the Technician. T~e 
Hospital will furnish space for the taking of the test, per· 
forming Billing and Collection, plus all recordkeeping. The 
Hospital and Dr. Goald will divide all patient charges, based on 
collections of such charges, SO~ to the Doctor and SO~ to the 
Hospital. A motion was made by Dr. Iranyi and seconded by 
Dr. Peters, that Dr. Goald's proposal be accepted and the 
Administrator directed to draw up an Agreement to be effective 
as soon as possible. ~otion was carried. 

S. Dr. Freedman asked each ~ember of the Board to review the 
minutes of the Joint Conference and those of the Executive 
Committee of the ~edical Staff. There was a lengthy discu~sion 
of the Committee appointments. In addition, the Board reviewed 
the proposed By-Laws. A motion was duly made and seconded that 
the minutes. of both committees be accepted as approved. The 
Board of Directors by unanimous agreement, that Dr. Iranyi to be 
its appointed member of the Joint Conference Committee. 

6. ~r. Linton gave the Administrator's report. He discussed 
the census based on enclosure 1 & ~ attached to minutes. 
He pointed out that the census for January 19~5 was the best ·:: :tn·· 
January in the history of the Hospital.· However, it appe~rs ~h3t 
February this year will be the worst February in the History ~: 
the Hospital- so far it appears that our census is staying ab~ut 
the same as'last vear. Our cash flow remains adeauate ~ut t~e 
3oard must be adv~sed that we have to watch verv ~loselv anv 
purchase of new equipment, an~ unusally committment for· decorations 
and improvements to the Hospital. Funds available for capit~l 
i~provement or decorations, and majo~ equipment ~ust come from ~ur 
net income or profit. So with the purchase of equipment and the 
building addition alread~ approved and funds com~itted to, ~e 
do not have any real surplus cf :ash left for ~he remainder ~: 
this fiscal year. In ~ddition, I ~an~ to ad~ise and s:rcn;ly 
recommend that we make p:-c\·isions to La~· aside a ~ash reser\·~ c: 
lt least S30,000 o~er the ~~x: ~ ~r - -o~ths t~ ~o~er ~~r =~~~~j~ 
rn~ome tax for this fis~l! ~~3r. r re~er ~our a::enti~n :J ~~~ 
~J~ptroller's, ~r. R~t:~~~ r~?crt ~hi~~ I ~ill lt:3~h t~ :~~ 
~inutes of this meeti~~ . 

. ~rr. ~·fer~el$tei:t .:..i·:; :~.; ?L:t~:t~i.al Reoort. He ~-ent o':er 
:he b3l3n~e she~t in-detll:. He i~ji;3te~ that the Ac~oun:s 
Re,eivl~le and Ac;ounts ?l~·J~ie ~ere in good shape based on :~e 
Hospi:~l's iross revenue l~J ex~enses. The ratio is quite 
~ooJ. He riported th3t ~~: :::~1 re~enue for January was ~31~. ~~­
with total expenses of SJ~5.!33. This leaves a balance of 53·.~i~ 
net profit for the month. ~e 3lso reported that the Hospit3l hls 
a net profit for the rear-:~ .:.J:e of S9S,l~9. 
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~1I~UTES 
Board of Directors 
February 16, 1975 
Page Three 

3. Dr. Freedman reported on the request of th~ Radiologist to in· 
~rease their patient charges. There was a lengthy discussion 
on how the charges would be ~overed by Blue Cross and Blue 
Shield. The members were concerned that the Hospit3l would ~ot ~e 
allowed 100% of this increase bv 3rd oartv carriers. A motion 
was made and seconded that the (equest for increased charges be 
deferred until the ~arch ~eeting. The Board is to be provi~ed 
with complete cost, allowed charges and more justification if 
any, by the Radiologist at the ~arch meeting. The motion 
was unanimously carried. 

9. Dr. Freedman reported on n1s and ~lr. Lintons facility inspection. 
There was a lot of dirty areas in and around the ~ursing Stations. 
We are insisting on a general clean-up program and then to see that 
this entire Hospital remains clean. 

10. Dr. Freedman led a discussion on hospital utili:ation by the 
Doctors of the Hospital. It was pointed out that we simply have 
to use every means possible to have our Doctors understand the 
im~ortance of using our hospital as their primary care facility .. 

11. There being no further business to come before the meeting, 
adjourned at 9:15 P.~.· to meet next unless otherwise called ~Y 
the Chairman, at ~:00 P.~. on the last Wednesday of ~arch 1~·5. 
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MINUTES 

JEFFERSON MEMQR(AL HOSPITAL CCRPORATION 
ANNUAL STOCKHCLDERS MS=:TtNG 

Wednesday, Apl""it 30, 1975 
1 2 :45 p . :"' . 

The Annual .v.eeting of the Stockholders of ..:ef.:e,..son Memor-ial 

1-!osp\ta\ Corpor-ation was held on Wednesday, Aprtl30, 1975 at 12:45 P.M. 

in the Hospital Confer-ence Room, in accor-dance with due notice of the 

meeting issued on Apr-tl 4, 1975, a copy of wnich notice and attached 

agenda are attach4!d to and made a car-t of these Minutes. 1. 

The Following stockholder-s wer-e pr-esent: 1...asz1o N. Tauber-, '1e, 250; ;;/fl.dJ­
'trwin s. Fl""eedman, a, 575; "stephen Kauffman, 255~; Car-l ::. Linton, 

~ /. ~ 
500; Sava Nedelcovych, 6, 000; "Nils Antezana, 490; Lucio Luccio\i, 251; 

Vl-far-old Goatd, 1010 shares; being a total of 93,321 .5 shares pr-esent. 

,;' 
The following stockholder-s 'M!r"e present by proxy: Cesar-e Luccioli, 

,/ .1' 
1 o, 276 shares; Tony Butera, 277 shares; Leslie L. Peter-s, 18,639 shar-es; 

• Ill. II- ~ 
A.Ar-thur- Coster, 3,000 shares; Wer-neer-Pr-inz, 3, 15W shar-es; Samuel Sur-tofF, 

~ . £ 
20,290 shares; Samuel Burtoff Tr-ust, 10, 1 OC? shares; Richard F. Sappington, 

t/ .,-
3, 000 shares; Ch&r"le• H'-'nagel, 2, 450 shares; M. Roy Nicholson, 1 o, 055; 

~ . ~ 
. Samuel Blalek, 1, 687 snares; "'Ted Bialek, 1, 666 shares; Leslie P. Gonj o,... 

38, 12!5 ..,.,...i being a total of 1'12, 73r shares r-epre!=ented by proxy. 

0,... lrynn S. Fr-eedmal", Pr-esident ot the Corporation, was <Chai.r-man 

of the meeting and John Thorpe Richards, attorney for- the Corporation acted 

as e Secr-etar-y ol the meettl"\g. 

proxy snareholder"s holding 216, O=f. 5 shares or stock in the Cof"Por-ation of the 

total issued or 303,000 shar-es, a.~ t~t tnerero,... a qUOf"um wu pr-esent ~ 
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Page two 

called For in the Notice of the Annual Meeting to the Stockholde,..s. To conside,.. 
the eight items on the agenda. 

Dr. Fl"'eedman called the meeting to order" at 1:00 P.M. 

The Chairman asked for the r-eading of the Minutes of the pr-evious 

lln99CX,. Stockholder-s meeting. Dr-. Kauffman made a motion that the ~ r-eading 

of the Minutes ~e waived, Dr. Goald seconded the motion . The'vote being 

catted Fo,.., the Chair-man announced that the vote was Mllll•Jti<xx wnantmous, =ein~ 

216,058.5 shares in Favor and no shares opposed. 

ir;"'e Chairman called for the :ao:c:o:adt:e:llll)()O(X fou,..th it'!m on the agenda, 

,..~the election of Directors of the Jefferson Memorial Hospital Cor-pOI""atton. 

Fo,.. the coming year. Or. F,..eedman called for- nominations fl"'om the Fleer and 

,..ecognized Dr. Kauffman who p,..esented the names oF pl"'oposed Di,..ectors as 

follows: Ir-win S. Fr-eedman, M.D., Samuel Burtoff', M.D., Stephen · 

Kauffman, M.D., Leslie P. Gonder, M.D., Harold J. Goald, M.D., Magdolna 

Iranyt, M .0 •• Leslie L. Peters, M .0. Tne Chairman asked for any other 

nominations for Director-s from tne Floor. There being no other nominations 

for Directors, the Chairman called for a voice vote. The vote was unanimous, 

being 216,058.5 shares in favor and no shares opposed. Therefore, the 

names presented.by Or. KaU:fman is unanimously adc~t J' e\ected.by aU those 

pr-esent and on proxy. 

The Chairman called For- ite~ Five on the agenda, Report oF tne Pr""esident 

on the ac:ttvtt~es of ttw Corporation. Or. Freedman made a brief statement 

annoUI"Cing that the building program of tne Board of Olr-ectors is going Fo,..war-d 

as presented at the previous ""eeting, Building A will coi'T'Ie uMer completion 

tn tne next 14 days, the fo)er- and lobby or the new building will be completed 

within 14-21 days and work w\U begtn on the new Pediatrics section witgin the 

next month. THe 'ur-ther announced that the Board hU unc:ter-taket\ a program 
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?age ln,..ee 

which consisted oP 10 bed into 2 semi-p,..ivates and one wa,..d wntcn we plan to 

corwert to a PI""'Per nu,..ses station in the near future and therefor-e we pr"'oject 

that the West wing will be the Fi,..st w\ng completed under"' the new buildtrg 

p,..ogr-am. It is then hoped that aFter- t~~ '.Nest wing is comctetely ,..enewed that 

we will p,..opose to the Medical Dt,..ecto,.. of the Hosp~tat that he constde,.. making 

the West Wing ,p the Hospital the su,..gical suite and then also utilizing pa,..t of 

Centl"'al For sul"'gery and part fol"' Medicine but that wt U be discussed w tth the 

Medical Dil"'ector at the appi"'OPI"'iate time when the building ,..eaches the pr"'oper"' 

stage. The financi11l condition of the Hospital is ver"'y stable, we have enJoyed a 

very fine month of Apl"'tl and our census is avel"'y excellent, the Hospital has 

made numer-ous personnel adjustments and the admlni.strattve br-anch has adopted 

well to the new adjustments, the new laboratory is going through its phasing ln 

pl"'ogram and Or. Antezana is pl"'epartng to dedicate more ttme into the professional 

education program. This is a short resume of the Board's activities and we hope 

that next ~ar we can gtve you a more complete report on our activities. 

Dr. Kauffman made a motion that the Stockholders rattfy and approve all the 

actions d the dftcers and Directors for the ~ar 197 4 and 1975 "4) to the date 

ot' this meeting. Or. Goald seconded the motion. The Chartman called for a 

vote and the vote wu ~antmous, beir"g 216,058.5 shar-es in favor and no 

· snares oppoaed. 

The Chairman called for Item six on the agenda, C\rtficatton of 

Questtcn. rtsu,g f'r-om actton taken at a Special Meettng ol Stockholders 

held on October 29. 1974 and stated that there ar-e tw.J issue to be clarified. 

Issue A concems the Bonds., and tne chairman called on Or. Goald to r-ead 

a clartfytng statement on this issue. Or. Goald made a motion that it was and 

ts the purpo• and intent d the stockholders, that the bond• mentioned at 

the October- 29, 1974 meettng to be used as part o1 tN purcha.M p,-tce by the 
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new partnership which are the bonds a this Delaware corpo,..atton and not the 

bonds a the pr-eviously issued Maryland COI""POI""ation. 01"". Kauffman seconded 

the motion. The Chairman called on the Hospital attor-ney to elabol""ate on this 

issue. Mr. ~icha,..ds stated that he thought that the confusion ar-ose becuase the 

Or"ig1ntal Mar-yland Cor"p. had issued bonds which wer"e held by people among 

whom a,..e the Stockholdei""S of this pl""esent Delawar"e Cor-p and the confusion was 

as to whether- the Mar-yland bonds could be used as par"t of the purchase price 3 ec by 

the new :ne r-ship of the but lding and land now owned by the Delaware Cor-p • 

and the intent of the discussion had to deal with the peoPle who had brought stock 

int- the Delawar-e cor-p dur-ing September" 1972 'Nhen the Corp. was in financial 

difficulty and the Soan:! of Oi,..ector-s had pr"f!vtously determined tnatg those StockbcJIDI 

holders could sell their stock back to the Cor-p in return for" bonds issued by the 

Cor-poration. Now the Corporation is the Delawar-e Corp and not the Maryland 

Corpore.tion and that therefore the bonds menttcned at the Oct. 29, 1974 meeting 

were bonds to be issued by this Oelawal"'e Corp and not the bonds !Drevtously issued 

by the former Maryland Corp. The Chairman asked for any further C.iaac ,jiscussion, 

there being none, a vote was called for and was unanimously car,.i.ed being 

216, 058 .s shares in favor and no shar""es opposed. 

~ 
-~rd. 69. Pef"centage ol Partnership interest to be acquired by any Stockholder. 

· The ChairTnan calle.~ for a motion to c\artry that previous issue. 01"". Goald 

made a motion that tt was tne consensus or the Stockholders at the saacial meeting 

hled on October' 29, 1974, and that tt is the consensus today that each Stockholder 

c1 thts co,.,of"atton was and ts to be offered parttct~atton as a partner in the 

par-tnership put"chutng the building and land, -.u hts ~erc:et-.:age o1 

stock ownershtp tn this ccpr-oatton. And tr arty stockholder- doea not so 

P-.;:tic participate such ~artner;,tp irterest may be off'er-cl by the tr-ustee partner, 

Or. Tauber-, to arty othet" Stockholde,.. Or" Stockholder• tn a hta aole dtscretton. 
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Dr-. KaufFman seconded Or-. Goald's motion, and the Chair"man called fo,.. a 

vote. The vote unanimously carr"ted being 216,058 .s shares in f9.vor- and no 

shares opposed. The Chai,..man called on the Hospital Attor-nP.y, Mr-. Richards 

who stated tf"at in. the Minutes of th! Stockholder's Meeting of Octobe,.. 29, 1974, 

t~e Minutes don't ,..eftect that the,..e was any discussion one way o~ the other- and 

ther-e had been positions taken by some of the Stockholder-s which needed 

clar-ification and I Felt that the best way to have the matter- clar"ied was to put 

the matte,.. to a vote of the Stockholder's at tre Annual Meeting and that ts why 

I suggested to the Chair that this be done. 

The Chairman called for" the next item• on the agenda,. New Business. 

There becaipt b-.ing none, the next ltem on the Agenda was called for-. 

Old Business Nas called for" and Mr-. Rlchal"'ds was asked to c1arU1y 

an issue that Or. Tauber as the trustee~ the partner-shiJ) buying the land arid 

building fi"''m the Delaware Corpoation r-aised V.X a question as to a cutoff 

date having been previously set flor- determination of those who would be 

partners tn the new partner-.,tp and becau• of the f'act that a clartrtcation with 

,..egard to partnership interest was again consider-ed by the Stockholder-s at this 

meettng, Or. Tauber has tndtcated that he tnereror-ewilt extend the date and 

communicate with those stockholders who dtd not e~ress interest tn buying into 

tne Corporatton ldlc to allow them a r-easonable time or a week or 10 1c days to 

consider agatn whether they may wtsn to enter the partnership tn accordance 

with thetr percentage stockholder's interest in vtew of the c\artrytng vote taken 

by the Stockholders at thts meeting. or-. Ta..C.r stated that there may be eertatn 

problemshere according to the taw in Virginia be to Por-m a partNrshtp , there ts 

j a ltmtt o/30 partrwi"S parttctpating othei"Wi• )IOU wtll be l"ttgarcled as a corporation 

and thts ts what ~ • want to avoid. As 1 see lt here, espectally when they are 

dtvtdtnQ thetr tnter-est between thei,.. tr-usts and thetr persONll tndtvtdual, there ar-e 
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v.ell over 30 partcipants therefore, my suggestion would be that vve create one 

other- trustee who is a limited partner in the whole venture but instead of 

innumerating like we have in otner venture where someone acts as trustee For 

a certain number of people in order to keep the participants at less than 30. 

Dr. Tauber asked for discussion. He further stated that if he does not extend 

the date, he wi 11 not be in violation because they do not have 30 people tn but tt 

you are reopening, then you are entering into a problem that we will have mor-e 

than a 30 members and this wi.U take away the partnership advantage and throw 

it into the coroporation and then you would loose aU your- tax advantage and 

depreciation l tem. Mr. Richards suggested that we wait and see wnat the 

response is to the & >w~)CGqe extension perlcxi. Or. Talber stated that at 

Mr. Richards suggestion, he is considering extending the date ilut He stated 

that those people wno have already eXI'ressed no interest in the venture 

would not be contacted again but a registered tetter-, certified receipt , would 

be sent to those 'Nho have not responded in any manner stating that ttie period 

has been extended unttl the 15th day ot May, 197! b~ the cl:>se d busire ss, 

v.e would haw to have your response as to whether" you want to participate or not. 

Or. Taube,_ stated that as far as how he deter.mtne the surplus whom do I think 

would like to give it ts my right according to the Board or Directors and now the 

Stockholler"• nwettng • ax He asked Mr. Richards, now we stand with the law 

suit thNatening against ntm .lf he gives it to some person~ not the otner .and 

asked ro.- ht• dltce. He stated that as long as Mr. Rtchal"'ds s~ 

~ says that he w ts acting in accor""dance with the law, he wUl go ahead but 

that ne would Uke to have ~-aadc :~ J "t tt stated in the Minutes that He 

would not be attacked tn the future ~x that he acted on his behalt and without 

having coun•l 

Adjour-nment. 
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A motion was duly made and seconded that the Soard of Directors be 

directed and authorized to issue a Special Delawa,..e Corpo,..ation 

bond series in the amount of $360, 000, maturing in 15 years from the 

dat'! of issue and bearing 8% annual inte,..est. Said bonds shall be limited 

in their- oFfe,..tng to those stocl<holde,..s who now hold the stock issue of 

September 1972. Further that said bonds when issued to said 

stocl<holder"'s shall not ther"'~after', be tr"'ansfer"'able to any except a 

Delawar-e Cor"'po,..ation stockholder"'. In addition, the Soar"'d of Dir-P.ctor"'s 

a,..e h'!r-eby directed to establish a sinking fund to which shall be deposited 

annually beginning in 1976, 6.66 per cent of tne bonds sold and 

outstanding • The motion was car-ried. 
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JEFFERSO~ ~E~ORIAL HOSPITAL 
BOARD OF DlRECTORS 

~fay 19 • 19 .. 5 

I. Date S Ti:ne: Wednesday, ~ay 2S, 1975 at ~:00 P.~. 

!!. ?l:iC~ Cafeteria 

III. ~embers Present: 

Dr. Freedman 
Dr. Peters 
Dr. Burtoff 
Dr. Gondor 
Dr. I ranv i 
Dr. Kauffman 
Dr. Goald 
~r. ~ermelstein 
~lr. Linton 

Chairman 
\"ice Chairman 
~ember 
~-fember 
~tember 
~ember 
~ember 
Financial Consultant 
Administrator 

IV. ~embers Absent: ~one 

v. ~ew Business: 

1. Dr. Freedman .opened the ~eeting at 7:00 P.~. and presented 
the first item on the agenda· Hoscital Security. He explained 
that at present our security guards are only on duty from 5:no 
p.m. in the afternoon until 1~:00 midnight. This leaves the 
hospital somewhat unprotected duri~g hours when our staff are 
~ri~ary female personnel and when the fe\iest number of emnlo~·ers 
are present. This ~akes attack on our nurses as well as, dru2 
robberv more likelv. Both ~r. Linton and I would like to recom~end 
:~at :he security ~uard.hours of covera~e be e~tended from 1::00 
~idni~ht to 7:00 A.~. Fol1owin~ a brief discussion as to the 
~ost and other important questions. A motion was duly made and 
seconded that the Hospital e:nploy a security guard for the hours 
of 5:00 P.~. to 7:00 A.~l. daily. The motion was unamiously carried. 

Dr. Freedman reported to the Board that the total hos~ital 
i:tsur~n~e pr"gram has gone up nearly =·: times from ~ast }'ear. 
~al practice insurance is the item ~hich has gone u~ not the 
~orkmens Comp~nsation, Fire ~nd Ha:ard, Boiler and equipment 
~r ~en~r3l liabilit\·. ''ur .:~$t :1st \'e~r for our insurln.:e 
~\as· some S~o,OtlO. This . ..:e.ar i: t'i1l ~o:ne to S6S,OOO. 55- ,0·)·) 1~ 
:he cost of mal·pra~tice. :, l~dition. the insurance com~anv 
~3n:s p3~m~nt within 30 Jav~. ?l~,e~t is now due. The ho$pit~l 
~3:5 t~~ money to p3y f~r =~~ :~~~~3n~e but ~ith our remodeli~~ 
?~Oj~~t. Je:orltions anj ~:~~~ !~~i~~ent we are doinq, this 
~x~e~diture of S63.~no 3: ~~~ ::~e ~ill push our cash flow verv. 
~3rJ. rt i~ ~~ fir~ o~ini:~ :~1: ~e ~~ould borrow the S6S.000 :r:~ 
:~e 3ank ~nJ p~y it ba~k ~ver :~~ ~ext 1: ~onths. 
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The interest is an allowable e~pense. I really feel we should 
finance our insurance each year in this way. There was a 
lengthly discussion in which the members generally agreed with 
the need to finance payment of the insurance. ~r. ~ermelstein 
suggested that the Hospital set·up a reserve account inwhich the 
projected insurance cost would be deposited monthly for future 
years. A motion was duly made and seconded that the Hospital 
obtain a loan of S68,000 to ~ay for its 1975·76 insurance, that 
the loan be repaid in l~ equal installments. The motion was 
carried. 

3. The Administrator presented a request from the Direct~r of 
Emerg~ncy Service to increase our emergency room charges. The 
minimum emergency room fee is SlO.OO and the professional fee 

would be increased to $15.00. This would be a SZ.OO fee increase. 
There was a good deal of discussion on the request to increase 
the charge. A motion was duly made and seconded that the increases 
as recommended be approved as follows: 

Basic Fee for E.R. Visit $10.00 
Basic Physician Fee SlS.OO 
Charges for procedures as shown on enclosure. 
Charge for immuni%ations $10.00 

The motion was carried.unamiouslv. 

~. There was a discussion bv all members of the Board on the 
ase of unlicensed physicians. who have only ECF~G credentials as 
House Physicians, or Pa~a ~edical oersonnel. These physicians 
only do H&P's at this Hospital. They are the same as a medical 
student. They are not permitted to do surgical assistant 
duties, medical technologist duties etc. It was mentioned that 
Dr. Tauber dia.use Dr. Sunga to follow-up on some of his patients 
and that the Lab used one of the Doctors to do some work in the 
l.1b. The Boarcl asreed th:It :he Hospital will allow ECr)1G doctors 
:o do onlv H&Ps. In additi~n the Administrator will remind Dr. 
73uber an~ the Lab of this ~~licv .1s well as, the Doctors. !f :~e 
?r3cti~e is continued, he ~~!1 ~~vi$e the So.1rd for further a~ti:n. 

3. A motion was Julv ~:1J~ 1;l s~~onded that in accordance with 
Jirection of the vot~ of :~~ 5:J~kholders at the April 30, 19·3 
~eeting, the Board her~by l~:~JrL:es and directs the Corpor.ltion 
)ffi~ers to issue Hospit.ll :~l1~1re Corporation Special Bonds i~ 
:he a~ount of S360,000. 7~~s~ '=~ds shall be S\ interest beari~~ 
~on~s lnd redeemable o~er J :i ~elr ?eriod. The Bonds are to be 
restri;ted in this sale :o ~:=~~~~lders of the Delaware Cor?orati~~. 
After a brief discussio~, :~e ~::ion was unamiously carried. 
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5. Dr. Freedman discussed the need for up-grading the Radiology 
Department. ~e desperately need to improve our x-ray equipment. 
~e need a gama camera. This is vitally rieeded to do diagnostic 
~uclear medicine studies. In addition, we need a portable x-ray 
~achine that will do accpetable work where mass penetration 
procedures are required. After a lengthly discussion of this 
subject, a motion was duly made and seconded that the President and 
Administrator is hereby authori:ed to up-grade the X-Ray aepartment 
by purchasing in addition to the new lOOOMA machine previously 
approved, a new portable x-ray machine, film processor, and a 
gama ca~era. Such purchase to be u~dertake~ as the Hospital funds 
are avatlable. The motion was carrted unam1mously. 

. . The Chairman reported .that Dr. Tauber has asked the Board to 
consider endorseing the estlblishment of a clinical research center 
by the Tauber Foundation. The Tauber Foundation is prepared to 
get the Venture owners of the Hospital building to contruct a 
new building or an addition to the present building, adequat~ in 
floor space for the research foundation and for 30·50 private 
hospital patient rooms. The only cost to the Hospital would be 
for the patient rooms which are leased to the Hospital. Following 
a lengthly discussion, a motion was duly made and seconded that · 
Dr. Tauber's proposal be endorsed and the Hospital Administrator · 
be directed to proceed in submitting an application to the State · 
for approval. The motion was carried. 

S. ~r. ~ermelstein gave a report on the financial condition 
of the Hospital for the year-to-date as of April jQth. 

9. The meeting was adjourned at 8:~5 ?.~. 

Respectfully submitted: 

H .. ~: .. A • £:------~--£~~ ··;; 
~~ ~TEkS, ~~ 
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JEFFERSOS ~E~ORIAL HOSPITAL 
BOA~D OF DrR:CIORS 

JULY ~ 3, 19-3 

I. Q.l.TE: 

rr. -. \ ~ "' ., 
:- .. ,'l.' : !.: .~ ::: : l L - J. : -: : ;! :· - • 

III. AIIE~DA~CE: 

.l.. Present 

IV. ~EN BUSiyESS· 

Irwin 5. Freed~an, ~.D. 
5:tr.tuel ~ur~;f~. '-I.D. 
Harold Goal:i, ~1.0. 
Leslie P. Gonder, ~.D. 
Magdolna I ranyi, ~t. D. 
Stephen Kauffman, ~.D. 
Leslie Peters, M.D. 
Mr. ~fermelstein 
~r. linton 
Mr. Rytter 

Chair:nan 

Secret3n· 
Financial Advisor 
Administrato:­
Comptroller 

1. Dr. Freedman opened the ~eeting and advi~e~ the ~e~~e;~ 
:hat ~r. Rytter ~as present to discuss the 3ud~~t 3nd answer J~·· 
questions the Board mig~t have. 

, A motion was dulv ~3~e and seconded tha: :~e minu:es ~~ 
the .June 'fteeting be approyed a~J reliinq is hereb\· ~,·ai\·ed. :~-~ 
~o:io~ was un~ni~ousl~ ~3r~ieJ. 

3~ ~r. Rytte~ presented :he proposed Budget. A cop~ is 
attacheQ to these m1nutes as ~~~losure I. A s~nm3r~ cf th~ Su~~!~ 
present3tion is as follows: 

A. The Budget is bJ~ed on these ~ssu~pti~ns: 

1. The bed ~3c1:i:v ~ill re~~i~ :he ~~m~ 
as FY 19·1 ex~~~~ :hl: P~Ji3tri~$ ~il~ 
de~ r e 3 s e ~ -: ~ - ~ : : - ~ ·! : $ • ! C ~; ~\ i ! l ·· ~ -
m3in 3t ~~~ ~j-~ ~J~J~t:~, 3J~l: ,eJi:Jl · 
sur~ical be.:!~ · ... :.: ;...~ i:-t~r~a.seJ bv 3 r-!..!:i 
3nd .111 5 ~c:..: · .. : ..:~ · .. :.:1 be~~~e se~,i· 
private roo~~~·~~~= ~Jr ~.1rj 3l~ whi:h ~hJt~ 
re~ain 3 5 b~..: -~ 

ior 
T h ..1 : b c ..! J ~ ~ .. : J :1 : ·; • .. i ll be a : - ? . 5 c .: ~ :1 :l .:t. ~..: ·: 
t ~ e : !. :t .; .l : :: 1 !" - ~ • r u b · l • l 9 .. 5 - .. ; 'J ~ ~ ~ ' • 

3. Th3t Roo~ :-.- ·" ~ .. ~ !.l be increased no later 
than ~ove~ber . .-~ JS follows: 
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July .Z3, 19:5 
?age Two 

a. ?r i\·a te 51:0 ?er Da·: :.10 s: ·J! 
b. Semi- !'ri\··~te '5~3 :=~er Jl \' :Jj 53 
c. ~\3 rd- s-:; Per I:' a\· up 531 
d. r~u- Si~3 ?er Day ~up Slu, 

J. Central Suoplv ~har!!! will be increased b~ 
:~~. e~:e~tit·e i:.1h· "• 1~ J. 

5. That cost of ~edical ~u~~lies and mate~i~ls 
will i~~rease !rom 1~-l~~ during the year. 

6. That employees will receive a 5% Cost of 
Living increase as of January 1, 1976. 

~. !hat a new ~ontract in the Dietarv Deoartment 
will be inforce which shall provide a· reduction 
in overall cost of 560,000 in the cost incurred 
in FY 75. 

B. This Budget is expected to produce a gross revenue 
of S6,704,130.00 plus Sll9,400 in miscellaneous reve~~e 
with a reduction of gross revenue by Sl,OOS,600 due 
to contrac~ reimbursables from Blue Cross, ~edi~aij, 
~edicare and from bad debts. This will leave 3 net 
revenue of S5,915,03J. Our tot3l expenses are ex­
pected to be 55,60~.395. This will leave a net in;J~e 
of S310,365 before :a~es. 

~. There was considerable discussion i~ the manners in ~~L~~ 
the budget was developed. The matter of increasing charges wa~ 
discussed with resard to when such charg~s should be effective. ~!~. 
linton pointed o~t that this budget makes no pro~ision for ~3xes o~ 
purchases of new equipment, or capital improvement to our plln:. 
Any of these expenditure~ will ~ave to come out of our ~n:ici?3:e~ 
net pro:it. :\ motion t.;as d~l~· ~ade 1nd secon~ed that the 9ud;Se: lS 
presented be approved and ajo?:ed for FY 19-6. The ~otion was 
unl~imouslr carried. 

3. Dr. Freed!:t:t:t 3nnc·.:~.:-~.: :::J: 'tr. ~·.::::-:· h:ts ;H:b-:-:::~.: -~ 
resi2~3tiOft effe~tive the ::~~ :~ ~~~~~t. Hi~ re~iin3tio~ ~a~ 
re.:el\·eJ \"esterd3v anj 'lr. :..:-.:~:-. Jl·~n~ td:!'l •tr. \ler~els:~::l ·~~:: 
be i~:erv~ewin~ 3~pli~Jnts ~~~ :~:s ~o;ition. 

"· Dr. Freed:nan re?or~~.: :-: :he pro~re~:> ~e~:l~ :n~d~ Ln ·:...~ 
X-~Jv D~~3rt~ent. The neh ~c~:J,:~ x·r3~ uni: ha~ been re~eiv~~ 
~ :~ J. \d 1 L · be in v p ~ :·l t ~ ~ n i :l : :-:.eo ~ ~ x : d a •: o r :; o • Th i s u n i ~ ~ :H ~· -~ -: ·· 
l~.t~eJ rro~ G.E. Th~ !\O!"k ~.:: :-~.:::-..,::t~ on !'e~oJeling the r:~~ :·::· 
the ne\i lOOO~IA X·Ray uni: .... ~ :-~o~ 3long \~ith the i.n$:lltJ:::: 
of the new machine is now sch~~~:!~ for completion by the middle ~= 
September. The Administrate~ . : : ~ave spent the past ~eeks i~~-:; 
over and working with a cons~:· : =~ remodeling our X-Ray Oar~ ~::- . 
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The present darkroom along with the work area is a real slum area. 
The Dark Room is too small, and the~ maintain it like a pig stye. 
The work area is improperly laid ou: causing consta~t inefficiency 
on the part of e~eryone. I want per~ission to renov3:e the iark 
roo~ and work area so that with :he new x-ray room. ~e ~ill ha~e 
a decent x-ray dark room and work area. The work will be done by 
our ~aintenance Department and our onl~ cost will be for ~aterials. 
This will not exceed Sl,500. A ~otion was dulv made and s~~onded 
that the Administrator be authori:ej ~o remodel the Dark R:o~ and 
work area of the X-Ray Department as outlined by Dr. Freedman. The 
motion was carried unani~ously. 

;. The Chairman of.the Soard stated that h~ understood the 
special committee on the Hospital By-Laws, have completed their 
review and are prepared to report their findings and recommendations 
to the Board. The Committje consisting of Dr. Peters, Dr. Burtoff, 
Dr. Gondor ana Mr. Linton has worked very hard and we would like 
for them to take as much time as necessary to present their report. 
Dr. Peters stated the Committee had made a full re¥iew of the 
Jefferson ~emorial Hospital Corporation By-Laws with specific 
concern being devoted to requirements of the Joint Commission. The 
Committee found that the By-Laws did not specifically address the 
operation or management of the Hospital. In addition, the By·L.aws 
do not cover the Board of Directors responsibility for the ~edi:al 
Staff. ~aturally, we considered ~he findings of the last Joint 
Commission Survey and have to the best of our knowledge made t~e 
revisions needed to provide the Soard of Directors ~ith author~:y 
and responsibility to set poli~ies and manage affairs of the 
Hospital. The committee proposes to the Board of Directors, that 
the~ adopt Ammendment II ro :he Jef!erson ~emorial Hospital CJr~o:J::J~ 
By·laws. A copy of the Ammend~ent was given each member. Or. 
Peters then read each paragraph and the reason for its inclusion. 
There was a discussion by all ~e~bers of the Board on the ~hanges 
being offerecl. A motion was .:iuly :nade and seconded that the Ammend:nent 
II be approved in its entirety, that a copy be attached to the 
minutes, and that By-Laws be s~ 3~mended this date. The ootion 
was carried. Dr. Freedman th~~ked :he Committee for an ex~ellent 
job ''ell done. 

S. ~lr. ~lermelstein re::~:-:~.: :::.l: h~ ..:~ul.! 0:1~·; .:ix~ 1 
re\·le\~ Of the financial St:t:~~ :·::- :..:~~ be~ause the· tLnan.::.:tl s:J::· 
~~n:s ha\·e not been complet~.:! ~. ~~~ Co:-:tptroller. This be1n~ :~~ 
end ~f the fiscal year, it ~~:~ :l~~ ~ bit longer for our =~~~: 
re?or~. However, thet"e re:t~~-· . ~:-:·: .1:1··· reason "·hy :he n.Jr:;.ll 
~on:hly statement should n~: ~.~.~ ~~e~ 3~ail~ble ex~ept th~t =~~ 
Co=p:roller has been a~ay =~ -~:~~J: :rain1ng for :he ?as:=~= 
\,·eeks. So I .. ant \·ou to kn::>~"' :·..:: : e ,·ear end adiust:nents f:r :::~ 
a.:~ountin~ year ,,·ill be con::. ..... ·.: :· r t!'le next .:ouple of ~c~:::s 
~hile t~e annual auJit is ~~~~= 
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9. There was considerable discussion on where the newspaper 
machines should be located in the Hospital so as not to cause an 
unsightly condition. The final resolution was that the Administrator 
would get a paper boy to sell all newspapers to patients and that 
he would make all deliveries to the patient rooms. 

10. Mr. Linton reported on the State Fire Commissioner's 
inspection of the Hospital. The result was that we had no 
major discrepancies. 

11. There being no further business to come before the Board, 
the meeting was adjourned at 9:00 P.~. 

Respectfully submitted: 

~,..- .. -·:. ·' ~- (.-Jt'_t_ 

LEsLIE L. PETERS, M.b. 
Secretary 
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CERTIFICATE OF BY·LAWS REVIEW 

This is to certify that the By-Laws of Jefferson ~emorial 

Hospital Corporation were reviewed by the Board of Directors 

on this ~3rd day of July 1975. Further, the Board of Dlrectors 

approved Ammendment II to the By-Laws. 

Secreta!"y 
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A:-tE~D~·IE\T II (This .l.menJ:nent ....-ill be a.dJed to Article IIi · .. :Jirectors·• 
at the end of Section 1, and follow Amendment [.) 

~ro~iJed with adequate resource~. ~acllities, equ1pme:1t ~~i ~~rsonnel 

oi .1ppropri.ate skill and i)roression;J.l abllity whi~h ::1..1t.;.~;; ?Oss~~le 

treatment to its patelnts. 

B. The Board of Jirectors shall have specific authority 

and responsibility for the or~ani:ation, By-Laws, Rules and Re­

gulations of the ~edical 5taif and to this end, will active~y 

monitor actions and perfor~a~ce of the ~edical Staff. To accomplish 

its responsibility, the 3oard or Directors will delegate to the 

aut~ority, to or~ani:e, i: .. m.::i..Jn and go-v·ern lt~ pra~ti~e • - l .a,, ...... 

13:t:~gement or pa.tien.t ~:lre .1:\.! tt'~at:nent ..1: .'cr~er~on ~~~m~r!.:li 

Hospital. Su~h authority sh~ll be subject to constant re~le~ ~nd 

..1p?roval of the Boari~i JLre~tors. The Board of Director~ rev1ew 

and :1pprov~l process spec1i1~J.lly requires the ~edical Staff to: 

L. Uc v~ L.J p :~nJ rc v icw i t::i Uy • L.1~1s , Rul~ s J.l\d 

' .. 
the ~edic3L 5t3fi J.nJ Jr ;i:~~~~l privile~es are ~ubmitt~J :n J 

in~esti~3te the chara~:~:. :~~ense, professional competen~e. 

qualifi~ations 3nd ethL~J: i:J~ding of the applicant. The Ex~;~t~~e 
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-If'*':'· ..... "'- ·~ :,:..r~......... ~~·-~·-·· •.;J .. -- -· ---

Amendement ll (Continued) 

Co~~ittee will a~:er i:s ~~~e3:i~at~~n, ~or~ard :he application :o 

:!'le .l;:J~r~pri3.·:e Jepar~~e:u: Chi;:. The Jepar::nent Chi~£ will review 

:~e ~??ii~~:iJn 3nd sabmi: Lt t~ :~e Execu:i~e Co~~i::e~ ~ith 

specific written rccommend~tions as to the applicant's clinical 

privileges. Based on its investigation and the recommendation of 

:he Depart:ne11t Chief, the Executive Com:nittee ·.;ill recommend 

approval, disapproval or probationary appointment and submit its 

recommendations in writing to the Hospital Administrator within 

60 days after receipt of the application. Fu.rther, the Executive 

Committee shall within 60 u~ys following receipt from the Qepartment 

Chief, submit the application :o the next ~edical Staff meeting for 

its consideration. Following consideration by the Medical Staff., 

the Executive Committee will :~rward the application record wi:h 

its recommendations to the Board of Directors. The Soard wi:l 

ra"·iew the applic~tion and consic.ler ~ll .rccommcnd:J.tions re..:ei\·~d. 

[f the Board of Directors does not agree with the recommendation of 

the Executive Committee, they shall refer the entire applicati.Jn 

to the Joint Conference Committee for review and recommendation. 

The Joint Conference Com~ittee shall review the application and 

sub~it its recommend~ti~ns in ~riting to the Board of Directors. 

lf the tlo;&rc.l oC llirc~tors J~~isi.on i:; J.~vcrsc to the :1ppli~aa:. 

the Bo-.&rc.l will i.( rec.tucstcJ lJ:-t the Applic~r\t, cx.tcn~ su'h ~ppll~ ... a~ 

3 hearing before tha uoarJ ,c Directors. Following such hearing, 

the Board will make a fin~l ~;cision either granting or disappr~vl~i 

the applicant's 3ppointment 3nd privileaes to the Medical Staff. 

In lll cases, the Board oE Directors shall notify in writing, the 

applicant, the Executive co~,tttee and Department Chief of their 

!,..,. i" ion. TAUIIA 00963 
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Amcndcmcnt II (Continued) 

3. Establish a procedure for the annual review and 

re~~pointment of its ~e~bers and for the deline~tion of their 

~lini~al privileges. The$e procedure$ will as a minimum, require 

the Department Chief to review each members activities and clinical 

pri-w·itc~es so that h~/sh~ ;a;J.~· ·!take a proper rc~onuncnuativn to 

the Executive Committee for reappointment and delineation of clinical 

privileges. Such recommendations will be forwarded to the Executive 

Committee at least 60 days prior to the end of the Medical Staff 

year. The Executive Committee shall specifically recommend the 

reappointment or non-reappoint~ent along with continuation or 

curtailment of clinical privileges. Such recommendations will be 

forwarded to the Board of Directors at least 30 days prior to the 

end of the Medical Staff ye~r. The Board will act on the Executive 

Committee recommenuations at its next meeting. If the Board does 

not approve the recommendations of the Executive Committee, i~ ~ill 

refer the issue to the Joint ~onrerence Committee for study and 

recommendation and wil~ make its final decision following receipt of 

the Joint Conference recommendations. If the Board of Directors 

decision adversely affects an individual member of the ~edical Staff, 

it will upon such individual's request, grant the member a hearin5 

bc(ore making a final Je~i~LJn. 

C. The Uo~rJ ~f J~rectors sh~Ll insur~ that a uirec~ li~e 

O( ~OiftJDUftiC~tiOR 3Rcl li4lL3·~:~ i.:i :n:lintained between itself, the 

Administrator, and the ~el~:Jl Staff at all times. To effect this 

prin~iple, the Board of 0Lre;:~rs shall appoint a Joint Confere~ce 

Committee wh.ose primary func::..:n shall be to consider and recomr.tend 

solutions to problems on w!t~~~ the ~edical Staff and the Board 
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Amendment II (Continued) 

are not in agreement. This Committee shall be constituted 

with equal rep~esentation from the ~edical Staff and the Board 

of Directors and shall include the Administrator . 

This Amendment II was adopted at the Board of Directors Meeting 

on July 23, l9iS. 

-~ . . . / ~~ .t.-':- .. -~- ,;"'\ 
~ E L. PEtERS, 

Secretary 
st.b. 

(_, , ( 
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JEffERSO~ .'\E.\\ORIAL HOSPITAL 
•tOO tCINCJ STttCIT. A&.UANDittA, VUtOINIA U:SOZ 

Tll.lf'WCNI· 703/UI·ZIOO 

July 1~. 19i3 

~1E~IO RA:-.tDU~l: 

'T"""'· • -.J • >tr. Lin~on 
Administrator I 

RE: 1975 Annual Christmas Party -.... // ·-.···· 1 

Due to the forthcoming arrangements for the Annual 19~3 Christ~as 
Party, I will need the Board of Directors approval for the following: 

1. The confirmation for date, time and place. 
(Tentatively scheduled with the Sheraton 
Park for Saturday, December 6, 1975) See 
attachment. 

., Permission to contact Sydney's Orchestra to 
supply the entertainment. 

3. Permission to order invitations, etc. for 
approximately ~00-500 guests. 

~r. Linton, I recently mentioned to you the possibility of cnlv 
inviting our Active and Consultant staff with the exception of t~ose 
Courtesy physicians who frequently use our hospital. In the past, 
we always invited the entire staff (Active, Courtesy & Consultl~t) 
and in finding that approximately 7S physicians responded out of the 
1~0 invitations that were addressed and mailed. This would considerlbl~ 
decrease the amount of money which is spent on invitations and oostl5e, 
needless to say, the time involved that is spent addressing the 
in"·itations. 

Also, if the Board of Directors wishes to consider having the olrtv 
at a~other facility, t will be happr to send or ~all for infor!nation 
on their suaaested facilities. 

r know it seems very earlv in the year to be thinking about the 
Christ11as party but it takes :lt least l month to order and recei\·e 
the invitations, plus ti~e allotei to address anJ mail the i~vitlti'~~. 
\lso, the invitation should ~e ~ailed approximately 1~ mont~s bef~re 
the d3te scheduled in orjer :J~ :~e R.S.V.P. cards to be retur~eJ 
15 days prior to the par:~. 
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~r. Linton 
Pase Two 

Please advise ~e on the above ~atters and ~rs. Crane and r look 
forward to organi:ing another party. 

pc 

Attachment 

Thank You. 

, , 
~·~· ?EtiGY ~ -

Admintstrative Secretary 
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Mrs. Sez:nadine Crane 
4600 Kir.q St. 
Alexandria , Va. 

oear Mrs. crane: 

January 15, 1975 

Sheraton·Pal-k 
Hotel & ~lotor Inn 
S~:JA rCH oo0'£1.3 A-.c) ~ro••,_S 
.to NCAt.0-"•01! Sf&IYOC:I ~'1ft 

2500 WOOCLEV !:IOAO ~ 'N 

.v~S1-41NG':"ON 0 C 'OOC9 
-:~E?.,.ONE :2021 255·2000 

In ac:oxdanc:e with your a:nversaticn with Mrs. ~ of ow: 
office, I a c:anc:ellin; Decarrber 13, 1975, ani c:c::afimin; 
the New date of Dec:slblr 6, 1975. 

smlRDAY, Ca:::D!BER 6, l97S 
JEE'FER!DI MEM>RIAL R:SPrl'AL 
CDl'ILLICII RXM & FO!ER & ASSIH5r.Y 
CiRIS'n9S DimER/DANC2 
APPRlXlMATELY: ~00 GtDrS 

We wc:W.ci greatly appnciate it if ~ wculc! kin:ll.y retum 
the duplicate c:apy of this letter with yaw: appraval. in 
writinq, in OJ:dc that c:u: recoz:da may be ~ete. 

Mrs. LcMy, wUl t. hand.l.in; your aca:IUI\1:, so all ealls 
and ~ shculd l:e directs! tc he, hc:lwaYB", 
M:s. CRM, if then is anyth.in:J at ali that I can c!a for 
you, pl=w da not hesitate to call ... 

OIIR:CI 
B-1212 

Sincerely, 
~ ----­{,lu.4us 

Otto H. tiese 
Direct= of CAtarinJ 
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MINUTES 

J~FERSON MEMORIAL HOSPITAL CORPORATION 
SPECIAL STOCKHOLDERS MEETING 

Wednesday, September- 10, 1975 
7:00P.M. 

A Special Meeting of tne Stockholder-s of Jeffer-son Memor"ial Hospital 

Corpor-ation was neld on Wednesday, September- 1 0, 1 975 at 7:00 P • M. in 

the Hospital Conference Room, in accol"'dance with due notice of the meeting 

issued on August 25, 1975, a cepy oF which notice and agenda ar-e attached t'j 

and made a part oF these Minutes • 

The Following stockholder-s wer-e pr"esent: Laszlo N. Tauber, 66,250 sha,..es; 

Leslie P. Gonder", 33, 125 shar-es; Samuel Burtoff, 20,290 snar-es; lrwtn 5. 

Fr""eedman, 4, 575 shares; Leslie L. Peters, 10, 194 shat"'es; Can ~. Fer-iozi, 

5,397-" shares; Melvin o. Small, 2, 866 snares; Michael M. Vlahos, 1, 705 snar-es; 

Stephen C. Kaut'l'man, 255" shares; Sava Nedeleovych, 6, 000 sna,.es; Ri.ch.ard 

F. Sappington, ~,..., 3,000 Shares; A. Arthur Coster, 3,000 shares; Tony 

Butera, 277 shares; NUs Antezana, 480 shares; Harold ~. Goald, 1·, 010 shares; 

being a total of' 158, 425 snares pr"esent. 

The f'o\lowtng stockholders were present by proxy: Charles A. Hufnagel, 

2, 140 snaru; George W. Ware, 11, 54~ shares; James H. Scully,. 13, 079~ 

snar-es; M. Roy Ntcholson, 8,494 snares; Werner Prinz, 2, 792 snares; Sam 

Bialek, 1, 887 .,.,_..; Ted Bialek, 1, 666 shaNs; belng a total of 41,387 snar-es 

rep........ted by pr-oxy, an of whtcn wer-e validated by the Secretary. 

Dr-. lrwtn s. Fr-eedman, Pr-esident of the Corporation, was Chair-man of tne 

meeting and L.eslle L. Peter-s, M .0 • was Secretary for the meettng. 

The Chairman announced t~at there were present in person and by pr-oxy 

shareholders holding 199,812 snar-es of stOCk tn the Corporation ot the total 

issued ot 245,000 snares, and tl"at therefore a quor-um was present and cal led 

TAUBER 14867 
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MINUTES 
.;eff'er-son Memor-ial HosPital Cor-poration 
Special Stockholders Meeting 
Wednesday, September 10, 1975 
Page Two 

for ln the Notice of the Special Meeting to the Stockholder-s • to consider the th,..ee 

items on the Agenda. 

The Chair-man asked for- tne r-eading of tne Minutes of tne previous 

Stockholders meeting. Or. Sur"toff made a motion tnat the r-eading of the 

Mtnutes be watved, Or-. Goald seconded tne motion. The vote being called for, 

the Chair-man announced that the vote was unanimous being 199, 812 snares in 

Favor and no snar-es opposed. 

The Chat roman caUed for the fir-st item on the Agenda, the proposition 

f'or- redeeming stocks for long te!"m bonds and asked for- Or. Tauber to pr"esent 

the proposal. Or. Tauber therefor"e, pr"esented the pr"q)osal in the form oF 

a metton that the shar-eholders be permitted to exchange 20% of' their sha~s 

to newly tssued bonds wtth a maturity date of' twenty (20) years fr"'m the date 

or issue, paying 8% interest and the ratio of $6.00 per share. Thts right to 

convert stock to bonds wqu\d be transferable. The motion was seconded by 

Dr". Small and the noor was opened for dtscusston. There being no discussion, 

a vote was called for". The vote was unanimous, being 199, 812 shares tn favor 

or the motton and no shares opposed • 

01". Fr-eedman then asked the Stockholders to upress thetr" desir-e to 

exer-ctM thetr eptton and conver-t 20% of their snares to bonds and tP they want 

to ...tgn tt, ~whom do they want to assign the cpttons. 01". Freedman went 

down the Ust cl Stockholder"s witn tnese Questions and the results wer-e as 

roUows: 
Stockholder 

01". Tauber" 

Or". Gonder" 

Convert Or" Not Convert 

Not Convert- WUl Assign 

Not Convert 
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MINUTES 
..Jeff'erson Memof"ial Ho$)ital Corpo,..atton 
Special Stockholders Meeting 
Wednesday, Septembe,.. 10, 1975 
Page Three 

Stockho tder"' 

or-; Burtoff 
Or-. Freedman 
Or-. Hufnagel 
Dr-. Peter-s 
Dr. Csatary 
Dr-. G.w. Ware 
Or. Scully 
Or. Bashir 
Or. Corr-ado 
Or. Feriozt 
Or. C. Lucctoli 
Or. McManus. 
Or-. Nicholson 
Or. Small 
Or. Vlahos 
Or. Kac.Rman 
Or. Prtnz · 
Sam Stalek 
Ted Bialek 
Or-. Nedelc:ovych 
Or. L.. L.ucctolt 
Or. Sapptngtcn 
Or. Costet' 
01'". Butera 
01'". Mol'"gan Delaney 
0,.. Antezana 
Or. Pu\tzzt 
Or. Goald 

Convert or Not Convert 

Not Convert- Will Assign 
Not. Convert 
Convert 
Convert 
Absent 
Convert 
Convert 
Absent 
Absent 
Convert 
Absent 
Absent 
Absent 
Convert 
Convert· 
Not Convert 
Absent 
Not Convert 
Not Convert 
Not Convert 
Absent 
Not Convert 
Not Convert 
Not Convert 
AbSent 
Not Convert 
Not Convert 
Not Conver-t 

Or-. Freedman made a motton that thts transaction be completed wtthtn a 

thlr-ty (30) day. period. The motion was seconded by Dr-. Small and the motion 

unanirnou.ly carried being 199, 812 snar-e• tn tavor or the motion and no snares 

cppoeed. c,.. Taube,. recommended that regtstef"ed \etters be sent to those 

Stodcholdr• abaent to trlorm tnem ot their rtght to conver-t and a chance 'or 

them to.,.,,_. •• thet,. destl'"es. 

The Chat""'an called for presentation d the second ttem on the agerda, 

an employe .. • pension pllln. c,... Tauber made a motion that the Stockholders 
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MINUTES 
,Jetferson Memorial Hospital Corpor-ation 
Special Stockholders Meeting 
Wednesday, September- 1 o, 1975 
Page Four 

instruct the Board of Dir-ector-s to immediately begin working out a pension 

plan for the Hospital employees to be at least equal to those plans at other-

ar-ea hospitals and that it be the best possible pension plan for- both the 

employees and the hospital. Or-. Small seconded the motion. A vote was 

called for and the motion was unanimously carried with 199, 812 shares in 

favor of' the motion and no snares opposed • 

Or-. Freedman called for pr-esentation d item three on the agenda, 

employee stock ownership plan and called on Or-. Tauber. 0 r-. Tauber stated 

that at thts ttme, the proposal ts not complete and that there must be 

consultation wtth a CPA before proceeding wtth this issue and therefore 

asked that the item be tabled untt 1 the next meeting. 

There being no f'uf'lther items for dtscusston on the agenda, the 

motion was made and duly seconded and unanimously car-ried, and the 

meeting w- adjoumed at 7:35P.M. 

L.l-P:kb 

l-ESLIE L • PETERS, M .0 • 
SecNtary 
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CURRENT STOCKHOLDERS 

J'ULY l, 1975 

' 
~it~~•~ I o,lo 

~ Laszlo N. Tauber ·"" .2~(1~ 2 7. o 
i 

~ Leslie P. Gondor·-------·-·· .J3J~S: J.J.S_ --·-·-· __ 

ryD- samuel Burtoff _ ·--· ----·-- ~o..tttoj. 8 . .?._ .... ·-··-· 

~Irwin s. Freedman ·- ._'!.SJ.S.!f>._)._<j __ ·---····-···-. 

!-tt.a•J e 

'fr.s p,,IJ~ 

'f'J /t'D 

'f'S' ~f 

'ft'.S NO 
U" ~I 

~Charles Hufnac;el .2.140 I!.. • 2 . _ ... --··· . 'f t'J t~-' 
cY" Leslie Peters 'I.:?, ___ y~.s lfc>$ 

Laszlo Csatag ____ ·- . . . 2.5'9~5 -~,3___ ···-- _ 

~}Georqe w. Ware -------- ll.S..!:Ji#S ·--~-·~- ----· 'rw~ lf~.J 
~James H. Scully . }11171.S _ 5:1 . ~ y.u 
~bas Bashir ___ ,XlQS_.

1

_JJ ____ --·-

r-tichael Corrado ___ .. l2e-<.9o... _...e.J _____ _ 

~.Dan J. Feriozi . __ .. . .. . ,-..39. 1. s i .... ;(.:a._ _ ____ ·-. t c r• 
Cesare Luccioli . 1 u ' ____________ ._ ____________ ~~~-~~~-------

! 
Reginald P. McManus uo-.1,_ • .5.1_ -," ~,..,.;;;,o;;;;,;;;;.-.....;; __ ........., ___________ ~ --r-~·"'- ·----· 

ryr"1Roy M. Nicholson i'L~~J._ ~.s.._ .. ~er 

~- Melvin small --··----· •.... .2~" 1 ./.~ ..... _ .r~ 
~ Michael Vlahoa ·--·-·· ··-·· 

~Stephen Kauffman 

1105 ..•. "7 .... . ···- --·· ··-·· ~ 
~ ...... .;-.·L-

~Werner Pzaina _ ·----. -· . ..... ... 21,2 
~SamBialu _____ .. -· ,/,67 

/./ .. 

·7 
. 7 .. 

---- 'f's 
'fi"S 

'f~ 

-·· .. lfiiS ov-rTe4 Bialek . __ ----· .... ·I }"' 
~Sava Hedelconch ... f ~d!L _ 2 . .Y ...... - ··--- . '-(-eJ ~ 

Lucio Luccioli -·--· I 2SJ_ _ _ .I··- 4 • 

I 
' 

I 

I 
! 
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_ ........... - -~._ .... .., ... .., ..... .. 
JULY J , 1975 

I~-·~ 4Jo ,...._ 
~ R. F. Sa ton, M.D., Inc. ::o::,o .-h.~-. 'f ~J 

(j 
l3ooo 

---~-

~A. A. Coster J. 2.. (lfc:.l' ! . . 
c. Butera I :<.i; ./ I 1/rJ f). T. I 

(?' ~-l. 
, 

f !"'\ Morgan Delaney I t:<oo .s - . 

1 'I r-.J ~Nils Antezana I __ _!.L 
John Pulizzi -, ·-·;:,:-- .D -l . - -··--

~ Harold Goald .~ trd 
~ 

J/o ··· .. 

1~\ 2~$000 /')0. 
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v. 

BOND TNTE~tnST 

LAB • S~IA 1 ~ 

CONSTRUCTION 

rOOD SERVICE 

FtNANCIAL REPORT 

A G 'J n /\ 

" BOARD OF DIRECTORS N~ETING 

WEDNESDAY, JA~UARY 14, 1976 

Trial Exhibit 
No. 156. 

TAUBER 00112 

J.APP. 2941 



I. DATE: 

II. TIME & PLACE: 

III. ATTESDA~CE: 

IV. SEW BUSINESS: 

BOARD OF DIRECTORS ~EETI~G 

Wednesday, January 14, 1976 

7:00 P.~ .• Hospital Cafeteria 

Irwin S. Freedman, M.D. 
Leslie L. Peters, ~.D. 
Samuel Burtoff, ~.D. 
Harold Goald, ~.D. 
Leslie P. Gonder, M.D. 
Stephen Kauffman, ~.D. 
Magdolna Iranyi, ~-D~ 
Mr. Mermelstein 
Mr. Linton 

Chairman 
Secretary 

Financial Consult. 
Administrator 

1. Dr. Freedman stated that there was a request for interest payments 
on the 1975 S ecial Bond Issue bv certain Bondholders, for the month 
of June 1 . t was mv un erstan in · · s who used 
their bonds as a ent to t e os ital of t art of the Jotnt 
Yenture Liability, would not e entitled to the June interest on 
~rids U!e4 for such pavment. HoW£lZ!i. sr t ll\.t,On ana Mr •. Mcu:rp~.l.s..te in 
has advtsed me that techntcally, intere 7 • ·to such 
Bpndholders. What 1s oug ts of the Board on this matt , - g 
in mtnd what vou have been advised about the income vou have recei\·ed 
on the sale of stock and interest received on the bonds. After a 
brief discussion, a motion was dul~ ~ade and seconded that the Treasurer 
be instructed to pay the June i~:~r~s: to any Bondholder of the 19·5 
soec:ial issue who has not yet received their June interest. The motion 
was carried unanimously. 

~ Dr. Freedman reported on the ?roblems with the S~-12 Lab Test. 
The Executive Comaittee of the 'tedical Staff has recommended to the 
Soard that the SMA·ll be disco~-= :::·.:ed as a requirement upon adtnis~i"~ 
to :he Hos,ital. The Execut i \·e ·.: ~~~i: :ee further recor.tmends the 
f'ollo\iing tes~ be required as 1~~:$~.~=~ ~3.b t .. ·ork, unle!.s "·ai\·ej e,· ::-:~ 
3d~itting nhysician: 

1. ., 
3. 

Glu.;cs~ 
su~ 
Uri: . .\.::.:. 
SGOT "· 3. Alkali.~e ·-===· 

6. B i 1 i r·.J:, : ~ · 

The rational of the ~edical 5:3:~ 
S~IA·l~ includes test that are:::· 
not be a manditory test. Fur:~~­
want's an 5~·12, he can alwavs 
waive the requ~red admission ll~ 

~;~:i~e Committee was that the 
· • ::: ~eaningful and thus, she:.;:.! 

.: .f the Admittin& Physician 
.:. and if he wants, he can 

:-: is the Committees• tho~i~~ 
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~ISUTES 
BOARD OF DIRECTORS 
PAGE TWO 

that since the SMA-12 must be sent out of the hospital, and that the 
results are not available as timely as they should be, and that the 
recommended lab test can be done in-house on a bench method basis 
and thus, be more timely and useful in treating the patient. Following 
a lengthy discussion, a motion was duly made and seconded that the 
s~~-12 be discontinued as an admission requirement for all patients, 
and that the admission lab work of Glucose, BUN, Uric Acid, SGOT, 
Alkaline Phosp., Bilirubin, be the new required admission lab work for 
patients at Jefferson ~emorial Hospital. The motion vas unanimously 
carried. 

3. There was considerable discussion of problems being encountered with 
Columbia Labs who is manaaina our clinical laboratory. In summary, 
these problems were presented. A growin1 number of doctors are dis· 
satisfied with test results, late reporting of results, and the sending 
out of work to be done at other labs. In addition, there was concern 
of an understanding that all lab work or near all lab work to include . 
the SMA·l2, would be done on the premises of Jefferson Memorial 
Hospital. This has not been done and is really not in-keeping with the 
Boards agreement with Columbia Labs. In addition, there was a discussion 
of Columbia's manaaement of the Hospital lab and what they did for 
their $30,000 or $40,000 profit a year. A motion was duly made an~ 
duly seconded that the Chairman of the Board be authori:ed and directed 
to proceed in setting up a Jefferson ~emorial Hospital Clinical Lab 
which will be managed and operated without an outside contractor. The 
motion was unanimously carried. 

~. Dr. Freedman reported on·a need to consider alternatives to our 
oresent food service svstem. The State Board of Health has condemned 
several parts of our kitchen which will require some outlay of cas~ 
for new equipment which must be ac~o~~lished by the latter part of 
February. I would propose a spe~ial aoard ~eetinl on January ~8, l9·o, 
to hear ~arriott•s proposal of dealing with these problems, plus a 
rather radical nev approaeh in hospital food service. In addition, 
we have other proposals from other food service companies which would 
offer substantial savinas in our hospital Food Service Department . 
. ~ ~otion was dulv made and secondej that the food ser-ice issue be 
re\·iewed at a special Board meeti:t5 on Januar;· :!S, 19:6 at 7:.00 P.~L 
Th~ ~otion vas unanimously ~3rrte!. 

5. A lengthY discussion w3s he!; =~ ~~e pr~blems ot Admi5sion Cle;k5 
telling Doctors we ha~e no be~s l~·1.:l~le, suigesting they a~oit :~~l~ 
patients to another hospital. ~~~ ~~:~lem arises out of r~tainir.~ 
three IC~ ~eds empty when all ::~~: ~~is are full. The S~ar~ 
\iirec:ed t!te Ad:ninistr~tor to ':"e·:::-:' :!':.is poli.:y and to a.i::tit p:lt~e~.:: 
to the halls for a few hours as ~~~~ !l~~s or 35 o~er flo~s to 
wards instead of refusing to a~~~: -j::e~:s. 'o more than l b~d 
should be r~tained in ICU ~hen =-=~~~ ~~~s are full. 

6. ~r. ~ermelstein gave a re;:~­
statement. A copy is attache~ : 

· ·~ ~¥--3 year end financial 
._, ~1nutes. 
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MimiTES 
BOARD OF DIRECTORS 
PAGE THREE 

1. Mr. Linton read the recommendations of the Executive Committee 
of the Medical Staff which recommended approval by the Board of 
Directors for the followina Doctors elected to membership on the 
hospital Medical Staff: 

Hooshany Almassian, M.D. 
John Caldwell, M.D. 
ChenJ•Nan Chen, M.D. 
Edward L. Katz, M.D. 
Kok-Seah Lee, M.D. 

Oscar Rodri1uez, M.D. 
Stanley Spund, D.P.M. 
Winston Ueno, ~.D. 

OtolaryngoloiY 
Radioloay 
General Practice 
~eurosurgery 
Internal Medicine 
GastroenterolOIY 
Ortho~edic Suraery 
Podiatry 
Internal ~edicine 
Hematoloay/Oncolosy 

Courtesy 
Courtesy 

Courtesy 
A::tive 
Courtesy 

Active 
Consultant. 
Courtesy 

A motion vas duly made and seconded that the recommendations of the 
~edical Staff Executive Committee be accepted and the Doctors listed 
be approved for membership to the hospital's ~edical Staff. The 
motion was unanimously carried. 

8. There be no further business.to come before the meetina, the 
meetins was adjourned at 9:15 P.~. 

Respectfully Submitted: 

LLP:pc 
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JEFFERSON MEMORIAL HOSPITAL CORPORATION 
TABLE OF CONTENTS 

JUNE 30. 1975 

Scope of audit and auditors' opinion 

Exhi~it 'A' - Balance Sheet - As. of June 30, 197S and 1974. 

Exhi~it 'I' - Statement of Income and Retained Earnings 
for the years ended June 30, 197S and 1974. 

Exhibit 'C' - Statement of Changes in Financial Positinn 
for the years ended June 30. 1975 and 1974. 

Schedule B-1 - Revenue from services to patients for the 
ye~rs ended June 30, 1975 and 1974. 

Schedule B-Z - Statement of ~eer~tin; !x~anses !~~ the 
yea~s ended .J·me JO, l9iS and 1974. 

Schedule R-3 - C:hcr !~:=~~ ~~~ ~=~@~Scs for the ~e~rs ended 
June 30, :9~5 and l9i4. 
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DAVID E.\" R~1ELSTEl~ 
CERTIFII::O PUB~IC .. \CCOUN1 ANl 

The Board of Dire~to~s. 
Jefferson Hemo~ial Holpital Co;pnration, 
Alexandria. Virainia 22302 

Suite 930 
1120 Conr1rctrcut Av~,. •• ,._,e, N W 
w.,,ningt.,n. n. c. 20'J36 
T,·lerhrJnc: 223·1 295 
January 5, 1975 

I have cxaained the balan~e sheet of Jefferson Hemo~ial Hospital 

Corporation as of June 30, 1975 and ~he related st~trment~ of 1ncoma 

and retained earninss and chanses in ~inanci~l position fo~ the year then 

ended. My examination was made in accerdance with gene~3lly a~cepted auditir.; 

standards and a~co~din;ly ir~luded such t~sts of the accounttn~ re~ords and 

such other audit in; pro~edures as 1 cor.sidcred necessar)· in the ~ir~u=stances. 

The Financial StAtemen:s for the ~rior ;er~od ~ere audited ~Y other Certified 

Public Accountants. 

In my opinion. the 3forementionccl ~~~ar.ci~l st~tc:mcnts pte!e~t (airly t~! 

financial position of .Jefferson ~!emori41l Hespital Cetrporation At June 30, 1975 

and the results of ita operations and :he char.ges in its finar.cial pos1tien fer 

~es~eetfull~ Sub~itted. 

~· ...... .,.,~ ~/ 2,~iJ:~/~ (/~· .. / 
:.:·:!d c. !~c:r,.eJ~tlir! 

~e::ifi~d Public Accouncaftc, oc. 
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!UfF.RSON l''t::~fORJ,\1. tiOSI"ITi\T. COnPORATION 
SA.LA·:c:t·: sm~r.r 

JUNE r·~d-1974 

ASSETS 

Cash•Unrescricted 
C~sh•Held in Escrow 
Notes Receivablt 
Accounts Receivable-Patients 

Less: Allot.·. for t'ncell. Ace 1 ts. 
(5201.191 ~nd $245.~17 respect.) 

Contract Agencies (truce 1) 
A~crued Interest Receiv~blc 
Other Receivables 

Total Cur~ent ~ 

PROI'E!t!Y I rtft.r:r M:n E9Utr~!ENT 
Net - Cost (Note 2 and 3) ---OTHER ASSETS: 
Inventory - At Cost 
Prepaid Exrcrt!'es 
Goodwill (Note 4) 

Tot41 Other Assets 

Total Assets 

L!ABILITIES AND CAPITAL 

LV\lHL!7:ES 
-:\C"CCW\cs P:1y:~~le - Tr.2de 

~~ployees' Yit:hholdi~gs 
Ac~rued Exrenses 
C'ntr.2ct Payable - (~ote S) 
Cnrror~ti~n Income T~xc:s .H~(tf'C! ~) 
tea~• A&reer.tent P:Jyable (t:ote 7) 
Scces Payable 
~!ort&cce Pa}·:tble (Note 8) 
Bond• Payable (Note 9) 
Provisions for Contract Adjust~ents 

~!ed tearCI (Note 10) 
~~~~nee Depolitl 
Ot!'!er 

!~t~l LiabiliJ!!! 

c:,,_: t:' ·. 
c~-:-"n S:t"'d: • ~.01 !'.~r '':-Juc 

.' · ~ !-c-~ :.:t~ 1. ~('n ,l"r·,, Sh.a :-c-s: 
!~sued J~~ rut!t~~~ln~ 3~~.~~0 

303.300 Sh~rcs ~~~pcctiYelr 
Ca~ic~l in E~ees~ of P.2r ~alu~ 
~c-~:~: ec C:tr i :., ! 

-.. -­..... 

Petained Earninhs (DeC1cit)(£xhi~.5' 

1 9 7 5 

s 20,802 
312on 

15,805 
R04,681 

l.4R,J8A 
~.ASS 
f 1 9FJS 

s :8,146 
: '1:\ ~GO 
341. 295 

?: .• ;t.9 
"0.':19 
: ~ .. n~ . , . ~ 

~;;.i,7i0 

: • t-. . .. 

$1,004,599 

1,227,947 

471,681 

52,701&1227 

F.xhibit 'A' 

1 9 7 l. 

s 36,887 
6,002 

50,239 
696,079 

135, tH 3 
7,65A 

.....!Ll74 

s :t, .1:!5 
'·4. &6f-

352 1672 

nt.L.~JS 
9.92! 

7t..,7)8 
89,'-~5 

{(·2 • .:.01) 

~; ·'' l2 
90,000 

:s7.lf:-6 
299,500 

:? ."~I'll'\ 
~~.iSl 

$ ),n)J 
9li..57) 

1t',nSJ 
(54.249} 

s 951,052 

955,200 

421 •. 463 

S2 132i 17!S 

s ~76,030 

Total liabiliti~s and C~P.it!l 

----------------------·-----------------· 

S2.7n4.227 
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JEFFT.r.so~ ~4EM0t:I4\L HOSr-'!'• AL Ct:!'.l'C'!'.J\TlC~: 
STAmiEltT OF INC(I.f£ "Nn T.f~TAUlF:D r.APNU:t:~ 

FOR TiiEYEARS ENDED JUNE J 0! l? 7 s AN"ir1'9 f4 

llEVE!Il'E rRmt SERVICES TO PATIENTS 
(Schedule B•l}: 

Routine Service~ 
Special Services 

D£1Jl.iC!IONS FROf-1 RE'Ittlt1£: 
Adjustmetns and AllowAnces: 

Cont~nctins Asencies 
Non-contractual PAtients 
Employees and Professional Courtesy 

Provision fo~ Uncollectible Accounts 
Net of Recoveries 

Nee Revenue from Sei'Vices co PAtients 

onlER orr.P.ATl!~C UJCOI-lE: 
Sale of ~teals 
Cclftl!lissions 
tran5c:ripts 
Sale of Suprlies 

!oc~l Opcr4tin; llevenue 

sec Operating Income 

cr:n:R !~:c':':!: ,u;o CEXI'DSEl • ~tT 

~:e: I:tce~e B•fftl'e Inc('!r.e Taxes 
less: I~c:ome taxes 

~ct~:~c~ r1:ni~~~ (De~ici~) Ju!y •• 
~e.:c-·:=.:!1 et! f'tt'),onn ~;..,\"C!l 

Exhihit 'B' 

1975 !.974 

$ 2,,,.,;, 9ns ~ Z.250.7ll 
31656 1912 _L1_87 ,Oil 

s 61 303.817 s 

s 6;'4,~22 s 
21.27@ 
9,602 

151.835 

s.;J7.i84 

;'J3.C'55 
42.lJFt 

8,376 

S 857.JJ7 j 89S,93! 

s !el! 945 s 
1.471 
2.129 

__ __.:SOl 

s 

_......,P.-9 :!!r.> 

s l:.: ... ~.:. 
( ~ : • • .: ~Q) 

:.:.:31 

.• .:. • - ~ J \ 

__ ...;=;...;·1~ 

~ .. -:· 

.s_.<.s .. • •. ~) .. : ... - .. 
s .so 

TAUIER 00119 
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~~------------------------------------ --------------------· ---·---
Jr.Fr!:Rso:~ ~!l:!'tnr. t,\l iiCSt· • · ,, L V'R!'OI~A 1" 1 ~=: 

STATr.~:r.~~ "F' CIIM:r.r.S r! r. :-·.-. .:~r.~ :~L :·r"~~~: 
FOR nii YEMS""F.F:iiiffiJ1:it'Jo-. L9i5 "~o 1974 

sot:~c! or n:~:cs: 
!:ec Inc:ol'le (£Y.hi.bit R) 
Zx~ense ::<:~c ;equiri~r, F~nt!~: 

Oarreci:~tiC'" and .\rr.t',.ti:.,ri,.n 
Loss on Di~posal of F.quipm~nc 

!~tal runds Pro~ided rre~ "~e:~tions 
?roceeds from ~Joces Pa)·abl• 
Proceeds from S~le of Cor~cr~tion's r.ommon Stock 
Le~se A;reee~nt rny:~hle r~~ F~~ir~cn: 

Proceeds from S~le of Equi~ment 

Total Source of Funds 

,\PI'!.!CA7!Ct: CF rt:::os: 
Curt:tilment of ~!nrt~ur.e .:tnd ~!C'Ites T':ty:'!: l c: 
!'~rc:h:tso of Corpcr:ttinn's Com:son Stock 
Refund of Current rtn:~ncin~ 
C~rt~ilnent of Contract r~vable 
rurc:hase 1:'£ r.quipment • 
c~::~il~e~t of Lea8e A'reo~cnt I'~yahlc 
Suil~ing Addition and InproveMents 

:::al Ar-p!icaticn of r-unc!s 

CC'::~:s:-:::r. r:: 

Cash 
~·o t.:s Recc::::01ble 
Aceeun:s Feeeiv~blc 
..=--:: t•~t<!f! ~:, teresc Rc~l!i\•~bl~ 
!~~· ... ~r:eri.~s 
~:\.~r .' !=!tts 
:::·~1:s ~a~nble 
.' · -~· ~.· · i,.::-cn•~ 
r· •. ·":~;· ·:-: ic•r ('.•ucr, .. t .• .• =.a·-~-., . ._ .. 

:·.····~: .··· '':_,·:·:·····, !. r-· 
......;.--.:-.-----~----.__,_ 

r::xhihit 'C' 

1975 
~,~.,.. ........... ·-

Ft.711 

S 22S,JF.9 
109,755 
1o.:no 

s 1~8.~~7 
11. 738 
10,88) 
3~.35~ 

227.337 
;.7!-J ,,, ,., . 

....::..~~ 

l 'l~. -. .. 

s ?5.Ec .. 
ll'l, C':'O 
:s.!-~:! 
:a ~t.~ 

~,!.CO 

$ ~;.~~n 

~3.9na· 

39.0('" .,. ",: .... ' -'• 
.:.~_,:, 

~. ~ s.; 

s<:~7.nrol s ~- -~! -
:~·r.:-~·.c:; !-,~~·:.····.:-, 

'.. -~ ... ,,..; 
-~. r •. •·~ 

$ (l'-.r.a:' 
:~t. • .:.).:.l 

I • • C'l'l') 

"'., 

·:r~.~~:. 

I ,• •• • ~ 

. , . 

, ... - ·'l-\ 
-~- ... 

~----. .. ·-- ---- -
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Tot.el I~Oul itw · ··r\'1•'\!!'o 

~~·a:ct.\L su:~·-~!:.&}: 

-t 
)» 
c • ... 
:a 
b 
0 • .. ... 

oau:r~u ... .,~ a: ..... " 
Ra!CU\"t'l •; 1\ue-111 

c ... ntr~•l ~~uaedy 
Inc •·;av••n•n •• 
t'II'I'I'J~I'I,t '' •;,. IV h.,. ................ ·. 

I• '· . 

., ...... 1 

............. : 

I• II• 1: 

I I I 

I :I •I• 

I ·I ··I ol•·l·. 

,\u ... sr h•"• i.t .\.lrunJ ·.: 1.11 •··P 
Aaa.•!all ... ·• a .1 ~I.e I, . .-; ! ' . ........... , ............. . 
ra.p. h· .• a n ••. ,. ·•a•Y 
f.h.•C'lFch~UCL'I•h.a1on.: : u" 
R~:n.al lh.ll ;·sis 

Tut.al s,,,.,. i.al :, 1 •: h.:, •. 

---·------- ·----·---!.... -- __ .,:. 

:!!J~TitSfl:\ ~·n•nn 1.\1 liU~W IT AI. CORI10R1\T ION 
ai:fnin l·ui•:a · saaa: a&:rs iii' r"Afiti:T!i __ _ 

fOil TUt~T.\i~:i:t~UI:il -jl~t: 'JO, 197S AND 1914 

l 9 1 s =-Tul.tl- ··==-~.f:!l;;....;.;ie;:.;••~•t;;...__..;:O.;.;l;.;;at:.&P;.;:a:.:t;..:i;.;:c.::n:.:.t_ 
!_:!_,M!!J..?!~ l.Lf!!!fl, 90~ $ 

$ 411,110 s 
Hn.- Ju·; 

li1,1ll) 
IJ.?, IU)8 

1 ll ••• s 1 
r_,tl&J e ')U) 

'•'I. II'S 
1.". •·'• ') 
... ~·u, 

1111, i · ... 
~···;:.!() 
!.'1') • .... 1 

:!IJh, !OS .. ·, . ,,,,, 
): • .! • )I •J 
11,. :u 
.:o,u;) 

·----:~t-• "•U 

s J,h;l~ 

S la • ·m I • t\1 I 

'Jft't ,090 
78,:!80 

IS8,27:! 
91, Sbb 

1')4,74'! 
~b2,~86 

'JI; • :, U 
)/. 4')1, 

••• nut 
an· •• ! 12 
)'.JU • I, CJO 
4il,090 

:w~. :!St 
., J. (,I):! 

)4! •• )0 

5'l, l:! 7 
14,4h0 

$ 2:!,0~0 

2,U:!~ 
l),l.b) 

4l-:. 
l9b,IJIS 
16, 'H 7 

ft71 ,,. 
~ • '• }I, 

I:! 1.:! su 
:!8,hUI 

), '):!4 
;.! • ll:! 

UIIJ 
UJ.OI ... 
6,~1) 

___ -2ti...,.!! 

$ 4h1,lbf• 

Schcdul~ U-1 I • r 
I 

---=-' 9 7 . ....;..4 __ I 
Totn l ht,P.al h!_!lt O~tp<U ieM 

s :! , .?~u. 11! !... ~. :!S~ ill $ ! 

$ 2,:!50,711 $ 2,250.711 

s 12~.911 s 
bS.SS7 

ll2,t.i9 
]'J ,0-40 

2i'4,1S7 
S4t. ,111 

li,ftOO 
tll,tHn 
4, lS'J 

1Jb, (uel 
44~, !o06 
4S'J ,611 

19~. 29b 
9). )ti 7 

l00,5SS 
58,!.76 
12,24S 

~ 1,087,071 

~-C) p 117 •. ?!1!t 

29S,796 
6),la6S 
91,542 
l&,S29 
18,4Q5 

Sl:!,57l 

17,449 
aa.tno 
4,189 

f) l • 489 
~b7,799 

451,011 

I 'lO, 141 
•JU' J'JO 

)00,1 ~4 
4~.41)6 
6,91)0 

$ I 
i 
i 

:!8,12( 
2,0911 

18,917 

~··· :.!~S.1s2; 
ll,l)l.O 

s. 11 ~ 
180,609 

8,61:! 

S,lSJ 
!t,'J'Ji 

1.01 
ll,G20 
~.:!5S 

) 



~•l111ina:.tr.11 eun .mel 1;, ••.•• 1 d 
I r.1•luya:t•s' ll~·:e h h .mal ' • II au· 
fli .!tar~· 
ltute:•~:l.-.•t!JI hn: 
l. •. emdr~· .and I i n•·•: 
h•~••r.uu:e 

••a•&!r.u inn ··• I' I'"' 
M•·••-•ini '""' '!.ainl•:n.m•. 
:;,, r ~• i "'~ s,., •. "' -· 
l'h.trr..a-.· ~· 

~····heal •~······• ·•·· ·'"'' I ~ I•• -·• •· 

I '1'1' I II I II;', I' •" ' I 

I •• I. . . • I • • • I I. II 

jl .......... _. 

l'h\'-. H' .tl l'lu·a •1 1
'' 

lula.a l.at •••n 'fl••· • _,,,._. 
'n••-.r h··~ iuh••a 

I I!C: t rae .ard i••l .. •:\' 
'I -·n l r ..1 I ftupt•l •.· 

··a~c:tro,~ncc-ph.al•••~' ·•t•la'· 

·uu .. •l R.mk 
: I ·I :~e·th' )' 

!' ..... .a u I ••• P· I ~. 

•··•·• a•c 1 .tl iuu 
;, ... c ••I Ltu•l 

~ • c 
Gl ... • 
0 
0 • .. 
N 

I ' •. ·. .. ....... I I h ... I' .. I ... I 

,·I! d 111'11' .1:: o. I 1'1",, 

•• o1 I u• """' 

) 

--·-- -----· J .!.._j ___ S.al.arim; 
. _J~r..:•.l ___ -~•!•~L~:..•Jl!•s 
$ 6~0,:tU6 s lh:!. •nr. 

61, fli:. 
469,190 191,40S 
151•. 19& 
IOf•,I'U 11,876 
4'),151 

l17.~]'• b:i,.!ll 
:!6,0J! 

911,77:. 8b~.i91 
:!9h, )1.1) 

SCJ. )fC~ ~2 • .!21 

.'tl l • J'l .' 17:!.~51 

5 I, tl'• · t. I • I h'' 
I '• I •. ,, '' I HI J:!f• 
.!IJU, I 11• lU'. I~ ... , 

1~.):-l:--

lSI. I '• .!1' ·~! • • , 1) 

44. :t• .' .U,H'• 
:!O•J: Ill I 
lbb. '!btl 

68, I.!~ .=4·. m.a 
J1fl, ;u·• ;: ,'•Oi 
Ja,o.: · 

I 't. ', i! 
:!',(l, •• ,_ • ift, ii:! 

- .. -- _!_._·~~·-·· ····-·--- ---
$ .. , • 1)1. 1 • ,_. ·• $ ~ •. • sn • !, 1 t. 

-··-. ·----·-64. ')I, I' 
!t,n•,, 
~J. l_tll' 

4j ......... /f).' 
--~~--!. ::..-..:..:.:-· -· 

---- ----·-------- --·.-

s .. ,, 1.at~~ 
and f.X(!C!!SCS 

$ 287,1174 
67,c.s:. 

275,78S 
lS6,79b 
88, 21•1 
41,1S1 

69.~'·1 
26,0H 

101,917 
296.540 

7 ,ltaH 

88. 7•}•J 
S,•PS _,,. :•.· .. 

lti'J • MS/ 
1S, ~IUl 

:!«.1. ~u; 

l1,5Si 
209,701 
l66,:!b0 
44,0S7 
91, ]0:! 
11.0.!7 

19,4H 
171.,1/t 

1. :!•··· 
~ _!! !"~'-t f!l•H 

Schedul~ 8-.: ,. 

I 'J 7 4 
-------!;~.a a· ie-;----Sups;-i ies 1 

Tot .a I arhl l/;u!es anti !~.!£!!!.._ 
$ 5~7.~7£---S 102.1.~2 $ ~2~,S1l 

81,il6 81,716 
417,828 181,629 256,199 
142,117 l4~.lli 
96,716 lb,l91 80,S~5 
36.496 lb.~96 

uo. i59 
ll, ftltl 

761,:!10 
256, llfJ 

Ia 1 1 ta68 

:!16,()04 
41. 7i6 
IOh.~~U 

!fJb,hllt. 
22 • .!~1· 

100,:-l:!:i 

41, 7~0 
l8S,9hS 
15S,9lS 
58,:! 12 
97,5b4 
6,410 

1),850 
208 •. t 1)9 

$ t. 1 !4J,IU4 
12. 1''4 
20, 1/) 

____ .. 60,c:'jl 

14:.,241 
1lJ,5U~ 
8i ,Hhft 

am;,t.hl 

.!0, "J.!l 

l6,0J2 
Jl. 410 

5116('0 
11, fa~ l 
'H.)t,; 

2 Sf,. I 7b 
s 1 i.!; 

n,nct 

I 'J. ~~! .! 
1 ~~~.: 11 
:?:!.~'>n 

.! :!~. 21; 

:? 1 • '• s j 
IR\,'~"l 

••• ~. ~· j; 
42. ·~(\ 
f)b. I ).!. 

(JI:l(l 

IJ,:-:W 
I.~ ... .! ; ~ 

S I • n i '• , 9'J9 S :? • ')t• '). ~ S ) 
=.- .. ~---~--·-----

I 
i 
I 
I 

: 
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JEFI"£RS0tf !-fE!-tOP.tAL HOSrttAL COP.PC'!'.A!!ON 
OnfER t~ICOHt AND !:XI'F.~:SF: 

!-'OR '!'i!E Yt.\~S r:::::u:o .Jl':;£ JO, 19 7; ,~:~ : ~ i.:. 

!~:cc~~r::: 

Rents 
I:~terest 
~tl sc:ell3neous 

!2.£!! 

EXPt:::sc: 
Interest 
N!tortizatinn of Co<'dwtll 
Lo~~ on Ois~o~al oC Fttuif'mcnt 
:tisc:ellancous 

!2.£!! 
~:E! O!H£F. I!;co::E ,\;:D r.xrF.}:SE 

Schedule B-3 

1975 1974 
$ 7,038 s 7,C?SO 

3,184 1. OJJ 
lft2 13.:48 

s 10.384 s ...... , t t ....... 

s 71,404 s 76,c.n 
I l. 377 ll.)ii 
~.i'll 1,643 

'•82 i,SS9 

s 89.994 s 97,004 

5(79.&10) 5(7.-, i93' 

TAUillt 00193 
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NOtES tO FINANCIAL StAtn-tENTS 

NOTE 1 • ACCOt,'NTS r.t:CEI\rABLE - CotiTJt,\CT AC:F.~:CtES 

An aftalysis of the receivables in the ~mount of Sl48,388 due from contract 

\·ir;ini4 11e4lth ln!turance rro;r:un - t1edic3id: 
Fiscal Year Ended June 30, 1975 $ 30,0Jt. 

Croup Hos~italization. Inc.: 
Fiscal Year Ended June 30, 1975 

Federal Health Tnsurance rr~~ram - Medicare: 
Fiscal Year Ended June JO, 1975 24.917 

Total s 148,388 

~thouch retmbursemencs are received ~eriodically aA services are 

rendered co the contract covered patients. i: is estimated th~t for the ~bove year 

the allowable cost v.ceeded th• reiehursernents h~· the aoount!l shOt-o-n. 

NOTE 2 - I'LAl~T At:D EQUIPt!tUT DErRtCIATlC~: 

All Capital Assecs ~re being dcprec!~ted b/ the scr~i~ht•linc acth~d of 

depreciation with the followin~ liCe-year' by asAct clossification: 

f.:tnd Impro\~ewr.enrs 
Cuildina Shel 1 - l'sed 
Duildina r.~~onents - tsed 
F'ixed Equtpl!lttlt 
~tajOI' tlovablt Equipr.!en; 

On Jul~ 1. 1~75 .feCfcr!letn ~·c~c-n.·! 

l-lr: Y4!11r• 
34-li Y•ctrs 
2·21 Ye.-rc 
J-:n Years 
5-20 Years 

t.·hertb)' all of the l"nd :and Duild1r-~s c·.-~: ··y :toe' Corrl"r~tion '-"ill l•e actt\:itc~ Cc-r 

oC ~508,238.37. 

:. c 

balance in C:tlh. 

TAUIIR 0019• 
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\"irr.ini:1 l"e:1l t.!1 Tn~ur:tnc~ !'ri'\Cr:'l~ ... t!adic::tid: 
Fisc~l r~~r Cndc~ Ju~e Jn. 1975 

Croup Hosrit~li~~ti~n. !~c:.: 

riscal Year F~dQ~ Ju~e J~. li~l 

F'edur~l Hc~l th Tn~urancc- rt"l"'E:':"tlT" - ~f~dic:are: 
Fiscal Year F.ndcd Jun~ 30, 1975 

Tnt.!l 

s 1'). "!}:. 

93 • .:.37 

:4.917 

~ l.:.~.JS3 

Althou~h reimbu:sc~ents ~~c ~eccived ~~riodic~lly A~ ser~ices are 

rendered to the contract covered p~ticnts. !: is esti~~ted th~t Cor the ~~ove year 

the ~llo~able cost e~ceeded tht reiehur~~~~~ts ~r the nno~nt~ ~h~~~. 

de~reci~tion with che fullo~in~ li(e-re:r~ hy ~~~ct cl~ssi!ic~tion: 

T.:tnd tr.:rro .. C!I""~nts 
Cuildinc !=hell - rse\J 
tuildinR r~~~o"•nts - ts~c 
r1 xed Ec•.a! p:'!~nc 
::ajo~ ~lovable r.qt:i;n•en:. 

~:•::: J - rr.:mt::.: SALr. l'\r_l~:.·· ~· ..... 

...... 
'- ....... . 

J-1r Yc:'lrt~ 
):.-); Ytt:U!II 

2-:~ YP='rc 
~-:" ~·earc 
s-:ry "ieart 

• I '•.. :· e • I : t• • ..... i ~ . : . - ~ :~ t •• o•- • 

TAUIII 00195 
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::OTE 3 - PENDINr. SAl.t: or t.A~'\n :\1-=o !~TRO\'E!=E!:':'S 
~ITtl A L.r:ASE eACI: M~Rr.r.~~r~:T ( Cont in•.:ed) 

S 112;000 per yanr nn :J n~t nat lc.1sc. tn .. 1cd it: i~n, wnder the term~ ~f thr ~P."'!J;e 

che Corporation .-ill pa:· all mninten:tnr:r, insu:'.1:'1c:e and tax-..s on the proper~i·. 

t:or:; .:. - t;OODt·!I!.!.. 

Cood•Jill in the :t~ount of 5386,80~ is beinr, amortized over t1 l"Cricad of 34 

ye~rs at the r~t• of 511,376.50 ~er ~e:tr. ~~r ~~cunt~ ~f ~341.:~5 t1~d $lS:,A72 

for che years end•d June 30, 1975 and .!~,;~e ;'1, !971., reseecti.,el)'• as shot .. , on 

the ac:c:omranyinl balance sheet represent :be '.J~a,.,nrti:cd f'lOr'tion. 

NOT£ 5 - co::tRACT rAY/\BLE 

!he amount of ~60,619 "-'hiC'h ar.~ears en :he ar.c:o~f'l:ln::ins: t-~lanc-. sheet is 

balance until February 1, 1911. 

r:orr: ~ - t::cc:·t r~:r.s 

TAUIIA 00196 
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~:crn.:s rn n~=~\:~ · L\t S7.\7r~-!r:::rs 

rOT! 7 - LEASE ACR!E!rtrJT J'IAYABLE (Continued) 

The assets covered under this len~• agreement are recorded in the n~~ro~r1~te 

fixed asset ~eeounc and are being dcprcci~ted over the estim~ted life-year~ as~ir.r.ed 

to e~ch piece of e1uipncnc. 

~CJ~t 8 - !IOTES PAYABLE - Sr.Ct:REO BY Of.EDS C"r ':"!\l'ST OtJ ill::AL r.STAT! 

The Hospital is obliK&ted on two notes secured by the llosttital plant which are 

held by First Federal Savings and Loan Association of Arlinstnn. One note. in the 

amount of $464,921 is secured b>· a first deed of trust on the Hostti tal's l"nci ancl 

;uildins and is payablCI in mnnthly inst:tll:-€ l"tS of $5,900 ,.hich incluc.!es il'!tfrest at. 

6% per annum. The ocher n~ce, in the a"ount of $43,317.57 is secured by a j~nior 

deed of crust on the Hnspic~l's land and buildi~~ nnd is payahl~ in "ent~ly install-e~:' 

of S84S which includes i ntcre~c at 67. per :umur.!. 

J2G9 ,SQO r.tatur.e in 1985 ,.ncl $348,270 ~;u:url! in l~90. A r•tt•lirer.tc:nt of the bnnu is!;ue 

for either an early red~pcion ~r ~ re~e~~:ien ~: ~~turicy. 

::c:-: LO - FRO\'IStnt: ··~~ Ct:'::tr . .\C.:t .·.~:··~-· -·- • ..•. :· :.:·1: 

pcrti:n of l~nd chic~ it utes. T~r =~·· 

~~rt~l of 515.600 ~ith a prov1s1c~ 

TAUIII 001t7 
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~:OTE ll • LEASE ACP.EE:!£!:T - LA."O (Continued) 

that on each tenth anniversAry of the lease commcnccoent daLe the ~nnu~l rental c~n 

be adjusted by a formula based on the wholesale ~rice i~dex. !he tera of :he other 

lease commenced on January 1, 1966 and it is ~lso for 3 period of 99 years ~ith a 

rental of S2,406.80 per annum plus a portion of the real estate taxes. For the ::car 

.end~d June 30, 1915 the portion of real estate :axes paid was 53,366.00. 

NOTE 11 - EAR:~!St:S PER SUA~£ 

The Hospital has issued no dilutive co~vert~ble securities. option~. ~4rr~nt~ 

or other stock ri~;hcs. F.arninr.s r.cr shnrc n ... ~asent thC' net inCN"e for the: ;·e;,r 

divlcJed by 2t.5. 000 shares o•atstandin~ for the yc:~ r end ad June 30, 1975 e1nd JOJ, JOO 

shares outst4ndinc for the yeDr ended June 30. :91~. 

lJith e~pe~se. 

The cu~ulative effect Oft the retai~ec e~=~~~~s ~~ of June 30, l97j wculd b• 

TAUIEA 00891 
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~I~UTES 

JEFFERSON MEMORIAL HOSPITAL CORPORATION 
SPECIAL STOCKHOLDERS ~EETI~G 

Monday, ~arch 29, 1976 
•. !:00 P.\t. 

A Special ~eeting of the Stockholders was called to order at 

2:00 P.~. on ~arch Z9, 1976, in the Jefferson ~emorial Hospital Board 

Room.by the Hospital Corporation President, Dr. Irwin S. Freedman. 

Dr. Freedman announced that this special ~eeting had been called in 

accordance with the Corporation !y-Laws. The Business to come before 

this meeting is limited to .those items appearing on the Agenda, and no 

other business can be brought before this meeting. 

The President announced that the Secretary of the Corporation is 
·absent and pending any objection from the Stockholders present, and 

their proxies, he would appoint Or. Walter L. Scheet: as acting 

secretary for this special meeting. 

The President asked the Secretary to call the roll of Stockholders 

indicating their voting shares and the voting shares of proxies held 

by each present stockh~lder. Dr. Scheet:, Acting Secretary, called the 

roll as shown here: 

PRESE~T: 

Dr. Freedman 

Proxies Held By Dr. Freed~an: 

~r. Saa Bialek 
~tr. Ted Bialek 
Dr. Sam BurtoEf 
Dr. ~iehael Corrado 
Or. Harold Goald 
Dr. Stephen Kauffman 
Dr. Lucio Luccioli 
Dr. Sava Sedelcovvch 
Dr. Rov ~icholson· 
Dr. Leslie L. Peters 
Dr. Richard F. Sappington 
Dr. Laszlo s. Tauber 
Dr. Walter L. Scheetz 

Total Present 

1,667 
1,666 
:o.~go 
16,~3~ 

:!", 010 
:!55.5 

S,.l2Z 
6,000 
S,.l94 
~.lSS 
~,000 

66,ZSO 

~.575 

14Z,44l.S 
500 

147,516.5 

Trial Exhibit 
No. 161. 

TAUBER 04215 
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~I:-nJTES 
Jefferson Memorial Hospital Corporation 
Special ~toctholders ~eetin~ 
Monday, ~arch 29, 1976 
Page Two 

ABSE~T: 

Dr. Abbas Bashir 
Dr. Tony Butera 
Dr. Arthur Coster 
Dr. M. Delaney 
Dr. Leslie Gondor 
Dr. Reginald McManus 
Dr. Pulizzi 
Dr. George Ware 
Dr. Laszlo Csatary 

Total Absent 

Total Shares, Present 6 Absent 

Z,iOS 
277 

3,000 
960 

33,125 
3,897.5 

10 
9,238.5 
5,584.5 

58,797.5 

Z06,314 

The Secretary announced that more than 51\ of the Stockholders 

were present in proxies held by Dr. Freedman, totaling 142,441.5 shares. 

Total shares uresent for this meeting·are 147,516.5. 

SPECIAL BUSINESS: . 

Dr. Freedman announced the meeting was now open for discussion of 

the first item on the Agenda. Authori:ation of special expenditures 

over $50,000 (A) Employee Compensation. Dr. Freedman stated that the 

recruitment of employees as Registered Surses in the hospital had be· 

come a highly difficult Droblem. The Director of ~ursing has reported 

that she ha4 froa S to 10 R.~. ?Osi:ions open for sev~ral months, an~ 

has not beea successful in filling :~ese spaces. It is the opinion 

of all our R.~. Supervisory personnel that the number of R.~.'s, and 

the demand for them is verv acute. ~octors and the various hospitals 

in the area are in competition for :he R.~.·s. Therefore, the Board 

of Directors have recommended th~t 1 professional pay incentive of 10, 

of their annual salary be siven ~~ =~r R.~.·s so as to help fill these 

positions. 
TAUBER 04216 
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Jefferson ~emorial Hospital Corporation 
Special Stockholders Meeting 
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In addition, this professional pay will be used as an incentive 

to upgrade our nursing management of patients. 

A motion was duly made and seconded that the Board of Directors be 

authorized to pay each g.N. a special professional pay bonus of 10% 

of their annual salary. The motion was carried unanimously, with 

147,516.5 shares voting. 

Dr. Freedman said the second item on the Agenda involved ex· 

penditures for leasehold improvements on the building and grounds, 

plus purchase of capital equipment which exceeds SSO,OOO in the 

hospital fiscal year. The President presented a letter from the 

Hospital Administrator which he stated presented his and the Board 

of Director's recommendation to the Stockholders. (Administrator's 

letters are attached to these minutes as Attachement A). A motion 

was duly made and seconded tha.t Sl.lS, 733 in expenditures which nave 

already been purchased ~~ shown on Exhibit "A" be approved and 

further, that SZO,OOO additional be authorized for special ex~enditures 

during the remainder of Fiscal Year 1976. The motion was unanimously 

carried with the 147,516.5 shares being voted. 

Dr. Freet.aa stated that the thiri and final item on the Agenda 

~·was a request froa the Stockholders to extend the deadline period to 
I 

l. 

April 15, 1976, in which the Stockholders could convert 20t, plus 
- -·--------------------------------------------assigned rights, of thier Hospital CJrooration Stock to Hos~ital - . ._ --

Corl)oration Bonds. 

their right except 

As of this meeti~g. all Stockholders have exercisea 

one individual. 7~~s, this extension is for !is 

benefit. A motion was duly made a~~ '~:onded that the deadl1ne fo~ -converting stoc:k'·s to bonds, as r>r~ .. : .!Sly authorized by the Stockhol~er-s, 

J.APP.2960 
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is established as April 15, 1976. The motion was unanimously carried 

with 147,516.5 shares being voted. 

Or. Freedman adjourned the meeting at 2:45 P.M. 

lRtn~; .b. WLS:pc 
President, Jefferson Memorial Hospital Corp. 

TAUBER 04218 
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I.I:Ast: 1101.1) IMI•ItOVI!MI!NTS AND CAPITAl. I:QUIPMf:N1' 

A. I te1ns agreed to by nr. Tauber and Dr. freedman 

l:rE .. .I.OCATION 

Install X-Ray Spt. Fraae-1000 NA X-Ray 
G.r:. rortable X-Ray (2) X-Ray 
Bronze Entrance Signs Grounds 
~rounds l•provemcnts (Nursery) Ground~ 
CDC-70, Ser 11111, 'l"rc~ul•ill llcart Station 
l:assettc Recorder. Trcudaai 11 llcart Stat ion 
Tread•ill, IOOOA llcart Station 
Ucfibri II a tor • MUI. h40 lle;art Stat ion 
(:•art, ,.rc&hlanill lleart Station 
V.I .. l=rctlt•rit·k, Cnn'>lnu·t inn X-lt••Y 
I ., ... u.·,l)·· Plumh«.·r at:un"l r1 '~t~st 
1 I· ... 1 "'"'lint~~ (C.elalu,:-.. lint ianitetl) Uhlg. 
1 1 ..• ' a • • • v '· r a n t: ~ ( C a 1 .11 u ~ s II n I i an i t c ,I) U hi g . 
h . d I p .a p t • .- , P a i n t , e tt: . ( t: a t a I o g s lJ n I t d . ) U Ill g • 
W.allJt;apcr, t•aint, t•tt.·. (t:atalugs Unltd. )IUdg. 
Urapcs, Shihles (Cat••lut~S llnl in1itcd) l'cdiatrics 
llrar•cs, Shoihles (l:•••••lot!s lluli1nited) l.ounttc 
1:urniturc, Accessories " Milin l=loor 
l:urniture, Al:l.'cssorics " Main 1:1oor 
1:urniture, Accessories .. Main 1:1oor 
r.urniture, Accessories " Main l:tooa· 
t•at.ient 1"ablcs tt l:h:lirs " Nursing 
l•atient Tables ti (:hairs .. Nursin" 
Labor (Catalogs Unlilnitc,l) Main 1:1oor 
Labor (Catalogs Unl ieni tc,l) Main 1:1oor 
Labor {Catalor,s IJnlil•itctl) Main 1:1oor 
X-Ray Processor X-Ray 

Suh Totul 

6l2lt0 ~]90~1 

1'0TAL COST 

$975.00 
$62,000.00 

885.00 
I ,241.00 

11,994.00 
1,378.00 
2,249.00 

695.00 
165.00 

14,701.70 
b,~IO.OO 
S,230.16 
1,309.62 

44.50 
2,610.57 

9l.OO 
345.00 

(•. 680. 41 
746. 1 n 

2,137.90 
319.80 
819.00 

8,980.00 
9,525.00 
1,430.44 
1,367.00 
4,oon.oo 

ST4 8 ,731:-211_ 
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B. Lease llold lauprovcmt~nts 

ITI:M 

Install Sprinkler Sy$to•·Linen 
Metal Double Door$ 
Wooden Folding Uoors 36'' 
Wooden Folding Uoors :\]11 

•lallwav, Shower, I=Joor .... i lo 
Oak Ra i 1-Ma in Corridor (llouse of Drs.) 
ntoor CoverinR (Uiener•s) 
Bron&etone Window 
S•oke Doors 
Folding Doors 

Suhlut.al 

I.OCA'fiON 

Bldg. 
Service Entry 
X-Ray 
X-Ray 
West 
Main Floor 
H•ployee Lounge 
Pediatrics 
l•nt. Corridor 
West Station 

') 

TOTAl. COST 

$450.00 
$1,023.00 

629.20 
69.66 

1,135.00 
350.00 
280.00 
425.00 

1,500.00 
248.00 

6,109. 86 

a:xhihi"r "II'' 
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ITCM 

Bovie Surgical Unit 
Otoscope Set ti IV Polo·l.uaex 
Maler IU -l•otar .Jewel l'orceps 
Stone Oislodger 
Ti•e Clock ' Two Racks 
Youth Bed, rails and •attress 
Lanier Dictation Hquip•ent 
MaJer Di-Polar Coagulating 
Office 1:ur"i turc li l!cauip•ent 
Continental Scale 
Radioisotope Calibrator 
External Ionization Shi~ld 
l.ockcrs fUn i v. a:,111 i 1•.) 
•;J &,It~ 1•rni~l·1or 

'kt.ll c~ahint•l 
j; t · l I I ~~ t • Ll I U r 
• • ., 1 •• '• t:ha i r 
V I P C a s s c t t c ll c l. o •· d c r , M i n i 
Auto Sut urc (:un 
I. at c r aal She I f l=i l «! 
l.ateral 1:ile w/couv. shelves 
Toao Accessory llnl· k 
·~oot Ooard ~ Should«!r Ra~k 
Utility t:art MUI. 1721 
Utility Cart MUI. 1722 
Directory Board. Wall Mount 
Scots•an flaker (icc ma~hiPfl) 
Chairs (Ma~oor) 
Table, Glass top (Mazor) 
ST STI. Top (l!o r Sui ihl 'l'ab l e l 
Cabinets, (Top Notch) 
lleai laiAincctoany llet r. 
llockwe II IHc.:. S"· rcw (:un 
llvdrocul:ator. II 1•K IITU 
f:ahincl CTnr• Nnlt·h} 
t:•ahinct (Top NtH\·h) 

) 

CAPITAl. liQUIPMENT 

I.ClCA 1·1 ON 

Operating Roo• 
Nursing 
Operating Roo• 
Operating Rooa 
Main-East 
Pediatrics 
X-Ray 
Operating Roo• 
Adaitting/I!.R. 
l'ed iat rics 
X-Ray 
X -ltay 
Operating Room/Nurses station 
Administration 
CSR 
West 
l:tnll I oycc toungc 
Administration 
Operating ltoom 
llcart Station 
lleart Station 
X-Ray 
X-llay 
Nursing 
Nursing 
1:a. Ploor 
West 
n1·' s l.ounge 
Ur' s l.ounge 
nietary 
West Station 
O(lC rating Ito om 
M:a in t· tHtancc 
•~cs t 
Wt~ s 1 S t a t i un 
·~l! S t S t a I i Ull 

- I . 

(~ 
·l1 

TOTAl. COST 

·$2 ,350. 00 
151.00 
127.00 
107.70 
329.50 
392.00 

l,OJS.OO 
410.00 

2.077.80 
10 I. 00 

2,650.00 
200.00 

1,495.00 
418.50 
175.00 
11o.un 
350.00 
u,g. on 
245.00 
382.00 
401.00 
128.00 
122.00 
123.20 
142.60 
282.00 

1.571.81) 
719.90 
164.90 
S7h.OO 

2 • 4:\9. (•7 
145.00 
1 o 1 • no 
JtJS.OO 
.~ 5 l • !HI 
JOU.UO 
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ITf:N 

Trays (For L~t. File 
Blood Pressure CufC 12200 
Intermittent Gauge 
Baby Cribs W/Mattress 

) 

Portable fiber Optic l.ight FCB-9S 
Tacho•etcr Vibrating 
Bone Dri II 
Overfile Cabinets-Lateral 
Wheelchairs 
Davis raticnt Roller W/Covcr 
Port a hIe Suet ion l•ump 
S 11 u r l i n g K c r r i son An g It~ • .1 • Jaw , lamn 
I 1 n• Itt! s i s 1 a n I I. c J: a I t: a h i n c t 4 Uw r . 
1,,,1 .II')' Cla.ll'l lhHth•r 
' 1 , • w ... , 1 t: c r v • ltc.~ r r· , 1. g . 
t: I uw.a .-,1 t:c rv. llc l r • Sm. 
f: 1 uwa rJ Vert cb rca s1, rca,lc r 
Victorccn (~aaama Survey Meter 
Hagnastaffcr Kit 
Cushing Uay Ui -Pole l:orceJlS 
Brain Retractor 
Magnascanner Cassette 
ltypo t h~ •·• i a lin i t ( lia ynm r t ) 
G.S. Microscopc-l•athology 
Go•co Portable Suction 1790 
Light Source 152-1161 
Bovie Surgical Unit 

Subtotal 

) ) ) 

CAI,ITAL f:QUIPMENT - Page Two 

I.OCATION 

tleart Station 
lleart Station 
CSR 
Pediatrics 
Operating Rooa 
Blood Bank 
Operating Room 
lleart Station 
West Station 
West Station 
J:mergency Room 
U1le rat i ng Room 
Adanini'strat ion 
West 
o1,e rating Room 
Operating Roona 
oa,erat ing Room 
X-Ray 
Nursing 
Operating Room 
Oa,erat ing Room 
X-Ray 
CSR 
l.aboratory 
X-Ray 
Oa•era t i ng Room 
BR 

TOTAl. COST 

$134.00 
185.00 
210.00 
251.60 
255.00 
130.00 
140.00 
205.20 
376.00 
150.00 
485.00 
123.97 
479.00 
350.00 
265.00 
235.00 
175.00 
535.35 
315.00 
102.50 
165.00 
115.00 

2.250.00 
2,495.00 

210.45 
225.00 

2,220.00 

) 
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A. Bash i r, '1. D. 

S. Bialek 

T. Bialek 

S. Bur to f f, P.t. 0. 

T.C. Butera, or~ 

M. Corrado, M.D., Retirement 

STOCKIIOI. llER~ 

A.A. Coster, DPM, Ltd. Retirement Trust 

w. Mo. D~laney, M.D. 

I ... Freedman, M.D. 

H. Goald, M.D. 

Nll'IBL;R OF 
SHARES 

2705 

166 i 

:- 1666 

20290 

• 211 

-; ; 16232 

•. A 3000 

;I I 

960 

457S 

1010 

Pf;RCF.~T:\GF. OF 
ON~ERSHIP 

Ol.ll 

00.81 

00.81 

09.83 

00.13 

07.87 

01.4S 

00 . .17 

02.22 

H. r.oald, M.D., Ltd. Employee Benefit Trust Fund 1qoo 
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JEFFERSON ~EMORIAL HOSPITAL 
BOARD OF DIREC'iORS ~EETINC 

WEDNESDAY, ~AY 19. 1976 

A G E ~ 0 A 

I. ELECTION OF OFFICERS 

II. CONSIDERATION FOR INCREASING NUMBER OF BAORD MEMBERS 

III. LABORATORY PROPOSAL 

IV. BUILDING PLANS 

V. ADMINISTRATOR'S REPORT 
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BOARD OF DIRECTORS MEETISG 

JErFERSON MEMORIAL HOSPITAL 

I. DATE: ~ay 19, 1976, Wednesday 

II. TI~E & PLACE: 7:00 P.~ .• Hospital Cafeteria 

III. ATTE~D~~CE: 

A. Present: 

Leslie L. Peters, ~.D. 
Samuel Burtoff, M.D. 
A. Abraham Coster, DPM 
Leslie P. Gondor, ~.D. 
Ma1dolna Iranyi, ~.D. 
Carl E. Linton 

B. Absent: 

C. Guest: 

Michael Davidov, ~.D. 
Laszlo ~. Tauber, ~.D. 

Cesare Luccioli, ~.D. 

Ch3irman 
Vice Chairman 
Member 
~ember 
Member 
Administrator 

Member 
Secretary 

IV. CALL TO ORDER: The Board of Directors meetinl was called to 
order by Dr. Leslie L. Peters at 7:00 P.~. 

V. OLD BUSI~ESS: 

l. Dr. Peters stated tha~ while he had been nominated and ele~ted 

as Chairman of the Board and President of the Corporation at the 

last meetina, there vas some Officers of the Corporation who were 

nominated and unoffically elected at the last meetinl who had not 

confirme4 their availability to serve. Therefore, I wanted to 

..:onfir• wlle&ller these indi,;l..:i;.,.a::i : ... ere .,_illini to ser\·e or :t~t. 

ihus, we have placed as the :~~3: L:e~ on the A1enda, the ele~tic~ 

of Corporation Officers. The -~~~:~3n asked the A~~inistr~tor tJ 

re3d the nominees: 

TAUIER 00862 
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President 
Vic:e President 
Executive Vic:e President for 
Medical Affairs 

Executive Vice President for 
Planning anci for Future Development 

Secretary 
Treasurer 

Leslie L. Peters, M.D. 
Samuel Burtoff, M.D. 

Ric:harci F. Sappington, ~.o. 

Sava ~edelc:ovych, ~.D. 
Laszlo ~. Tauber, M.D. 
Edgar Soifer, M.D. 

The Chairman asked for any other nominations from the Board. There 

being no further nominations, the nominations were closed. A motion 

was duly made and seconcied that the Officers nominated be elected 

by acclamation. The motion was unanimously carried. Dr. Peters 

declared the Officers of the Corporation so elected and installed 

in their Offices. 
., There was a discussion on ~hy the Office of the Executive Vi;e 

President for Fi~ancial Affairs was not filled. Dr. Peters reported 

on Dr. Kauffman's decision not to accept and asked the Board if it 

wanted to fill that Office or leave it vacant. There was no motions, 

but general aareement amona Board ~embers to leave the Offic:e of 

Executive Vice President for Financial Affairs vacant. 

3. The Chairaaa iacroduced Dr. Cesare Luccioli who had requested 

to appear before che Board for :he ?urpose of dis~ussing sto~k c,,·ned 

jointly by lie ucl his Brothe.r. Jr. ~:J-:iolli saici that he \'as r.~~, 

li~in& in Italy, an4 haQ no pi~~~ ·· near future return t~ th~ ~~~:~~ 

States. Therefore, he woulJ ~~~= :~ h~~e the Hospital redee~ his 

stock. He saiQ he woulci like ~Jj~ ~~r the sto~k but ~as will1n~ :J 

have the stock redeemed by the ~l~e ~onJs which were used in the :}. 

redemption. If the Hospital ~~ .~; ~eleem or find a buyer for his 

TAUIIR 00143 

J.APP.2969 



BOARD OF DIRECTORS MINUTES 
PAGE THREE 
MAY 19 1 1976 

stock, he would sell his stock for SS.OO in cash per share. the 

Board discussed the problem with Or. Luciolli for several minutes. 

It was aenerally aareed that the Board did not have authority to make 

any decisions on the redemption of his stock, only to take the issue 

to the Stockholders at a future Special meetina. the Board a&ree4 

to discuss and make a decision at it's next meetina on what action 

to take to the Stockholders in regards to Dr. Luccioli's request. 

The Boarcl clicl aaree that if the Hospital could fincl a buyer for Dr·. 

Luccioli's stock, it would do so. 

VI. NEW BUSINESS: 

1. Dr. Peters statecl that it has been recommended that we consider 

increasina the number of Board members form seven to nine. There was 

a len1thy discussion of this issue. The feeling of the Board was that 

an increasecl number of members would only serve to increase the 

possibility of lenathy conversations and discontent. In addition, 

Dr. TaubeT has saicl he only wants to serve for a sh~rt time and when 

he is satisfied thin11 are goin& smoothly, he will resi1n and then 

one of the individuals mentioned can be elected. It was the concensus 

of the Boa~• not to iacrease it's ~embers at this time. 
., -. Laborat017 P~oposal: Or. ?e:ers stated he and the Administrator 

had cliscussecl the need to se 1 e.:~ l !'\e'<i outs ide Laboratory who would 

handle those test we cannot do :~ =~~ Hospital Laboratory. Dr. 

Peters and ~r. Linton clis~ussed :~e recommendations of Dr. Ante:ana 

and the finaftcial impact of the ~l=~:atory manaaement. Basically, 

there are four separate proposals. ~1rst, our proposal is that the 
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. . 
hospital will operate and manage the entire laboratory and pathology 

work. A few test would have to be sent out as they have been in the 

past. Therefore, if the Board accepts this concept, the question 

here tonight centers on who shall do these few test for the hospital. 

We have four proposals,(which are attached to these minutes) Mr. 

Manns proposal in summary, is that he will brina his own machine, a 

"Volimetron Gama Counter" and install it in JefferJon Memorial Hospital. 

The test he can perform on this machine ~re blood volumes, Shilling 

tests, Thyroxine, Free CPB, T4, and T3. All of these test will be 

done the same day ordered and if a STAT is necessary, Dr. Ante:ana 

can train one of the hospital's technician tG do thea. The cost 

to the Hospital will be 30 to 40 percent less than any known source 

available. Mr. Mann is licensed and approved by the Atomic Energy 

Commission. After a aoocl deal of discussion, a motion vas duly ~ade 

and seconded that Mr. ~ann's proposal be accepted, effective June 1, 

1976. Sext ve have three proposals from Commerical Labs which are 

attached to these Minutes. The three Laboratories are ~orthern Virginia 

PatholoiY Labs, National Health Labs, and Biomedical Labs. Dr. 

Ante:ana reco .. ea .. the Northern Virainia Patholoay Labs because 

of his ezperieace with them and their hilh quality of test results. 

Sorthera Yir1inia Patholoay Labs ~an do more of the test than the ot~er 

two, whick aeans faster results :~ the hospital Doctors. ~orther~ 

Virainia Patholoay Labs prices 4~e sli&htly hiaher than National 

Health or Biomedical.· The lat:e:- :wo labs will Jive the hospital a 

251 discount on all work they ?e:"f~r~. The bil dollar itea on the 
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test the hospital will send out are the SMA test which are cheaper 

at either ~ational or BioMedical. There was a length~ dis~ussion on 

which of the three commerical labs wo~ld be the best for the hospital. 

~ational Health was ruled out because their prices were not signifi· 

cantly lower than Norther Virginia Pathology and their quality was 

n~t judged to be in keeping with the other two. The decision of the 

members was that they would not like to split the test to be sent 

out between BioMedical and Sorthern Virgina Pathology as had been 

susJested to get the best price on the SMA·l2. A motion was duly 

made and seconded that all test beini sent o~t of the hospital will. 

be sent to Northern Virginia Patholgy Labs providina they will reduce 

their char1e for the SMA l Z to S ~.50. If they do not reduce the ·:harge 

to $4. SO, then the SMA·l2 test only, will be sent to Bio;·teclieal 

who agrees to do them for S~.so. Futher, there shall be no contract 

made with either of the Commeri:al labs, only letters of ~~Jerstandini 

which do not bind the Hospi:al and which permit immediate terminat1on 

of the hospital's use of such Laboratory service. The ~otion was 

carried unanimously. 

3. A proposal was made to :·J:13 :..ier asking Dr. Palmer to c~me ba...:k 

to Jefferson Memorial Hospi:l~ ~~j r~n the lab. It was ~cl~ted =~: 

that this would be a plus 1~ ~~~;~~:~ie :or the hcspital a~d •o~~~ 

h.elp in our Accreditation. ~: .-13 .15reed tnat the idea woul~ be 

considered later. 

~. Or. Peters introduced :he:~~~~ :~build a :nd floor on th.e ?re~~~: 

patient wina of the hospital. ·-~ ~~ltial plans as rendered by :~e 
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Architect were reviewed by the Board. Discussion of the proposed 

plans centered around the feaseability of Do~tor•s offices being 

on valuable land used by the Hospital. It was pointed out that this 

was up to the Joint Venture as to what the land was used for since 

it was their property. There was also concern raised over the noise 

which the patients would be subjected to durin& construction of a 

second floor. The Board aaree~ to withold further discussion on this 

matter until the next meeting when Or. Tauber would be present and 

available to discuss the issue. 

s. Administrator's Report: Mr. Linton reported that the Hospital's · 

census is runnina at 79\ occupancy for the year·to·date. This is 

up Zt from last year. April had an average daily census of 82\ and 

thus far in the month of May, our census is 82\ occupancy. He reported 

that our year-to·date earned revenue is $6,105,831, and our cash 

collections for the same period is $4,966,082. This shows that 

revenue is beina earned at 518,962 a day, and our cash cQllection 

for the 10 months an4 18 days is runnina at Sl5,4ZZ per day. Mr. 

Linton next presented the Financial Operatinl Sumaary attached 

to these •1Dutel. Tbis financial report is the hospital's revenu~. 

expense, aa4 net inco•e/loss ~=~dl~ion for the month of April. The 

report showl that our 1ross reve~~e was S64~,499, and a net revenue 

of 5569,8%3, hospital expenses ~ere 5~31,7,5. The laraest expense 

items were $2%7,800 in salaries 3~d benefits, Sl36,61S in professio~ll 

fees, and 57~,959 for supplies 1~j expenses. Based on the Month of 

April expenses, our salaries a~= :~~efits were 43' (rounde4) of our 

total expenses. The net inco~! · ~:he month of April wa~ S38,0i~. 
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However, there appears to be a SS,OOO expense in the April total 

which should have been charged to the ~arch expense, and with that 

adjustment, the net income for April would be $43,000. The year-to· 

date column reflects a year-to-date net income of $223,737. I feel 

this is high anci very likely does no; rofle<;t certain adj"lt:iiAt 

accounting entries wnich would reduce this amount. I will ask the 

Comptroller and Mr. Mermelstein to carefully review this suspected 

problem before the June repor~ is prepared. 

6. Dr. Peters reported that ~Hospital has a savinas account for 

bonci redemption. t :: , on deposit in the a~count. 
One Bondholder has contacted ~r. Linton and offered to sell 1s 

bonds to the Hospital or anyone else at a 20\ diacaun~ That is, 

he will sell mature i:t --1985, for $800.00 per Sl,OOO of their face value. The Doctor who 

h~s made thiS offfer apparently wants to re-invest his money or 

use it for other that 

to be made with the Bo;rCl-·&ii'i"b 
~~~~~~--~~----~~--~ nov on deposit in 'ccnun;. The motion was unanimousl 

carri.~cl • 
.......... 

1. :.tr. Llatoa presefttecl the re ;:o ~mencla tion on behal.f of the ~ted i cal 

Staff tllat tile "Guicle for P l ar.:--.:. :-: i :-.;or:nal anci Therape\ltic Diets·· as 

developed by Custoa Fooci ~anai~~e~: Systems be approved by the B~arJ 

of Directors.. After care fu.l :-e ·;:. e·" of the Gu.ic:le, a motion was :nade 

by Dr. Goncior and secondeJ by ::-. 3urtoff, that the G~ide for Pla~nl~i 

~oraal ancl Therapeutic Diets oe l!opted. The motion vas u.nanimou.sl~ 

carriecl. 
TAUIEI 00841 
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s. There biena no further business to come before the Board, the 

meetina adjourned at 9:10 P.M. 

Respectfully submitted: 

LAS~LO S. fAOSEk, M.b. 
Secretary 
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NORTHERN VIRGINIA PATHOLOGY LABORATORIES. INC. 
11091 \t1atn Street 

. . P. 0. Sox 188 
Fairfax, Virginia 2.2030 Teteonone: 273-:;'400 

:-tay 18, l976 

Mr. Carl Linton 
Administrator 
3efferson Memorial Hospital 
4600 K~n9 Street 
Alexandria. Vir;inia 

oear Mr. Linton: 

e-re appreciate beinq considered as a re~erenc:e 
laboratory for your hospital. It has been our 
pleasure to be of service to you in the past. 

We will extend our current fees to you for 
the period of June l, 1976, throuqh ~ay 31, 1977. 
Any reduction in fees durinq this period will be 
extended to you also. 

We are looki~q forwar~ to c:ontinuinq our 
relationshl.= '"' i :h ·1ou and •1our s taf ~. ! ~ I ~a·: :e 
of further assistance, please feel ~ree to con:3e: 

' I llfiM,Ifl' lltlC\ll I L. \1 0 me • ,.,. .. , ...... 
•••• 1; ... ,. I ••· ,.,,,, .. 1• ,:, 

I. I WU \ I , lUll ''It \ ~ \1 I) ('\,,., .... ,.,,. 
I "' lll••rl '~.f ,.,,,.,fY 

\f '\Ar. \ltl T" nAn•" \1 D ,,,, ........ .,,, 
I•" II• -c*•l, •I ,_,,,,,..,,. 

\\I\ II II\ \~I;, \8 IJ 
u ..... .: • r:t~"''""' 

.,,,,1\ 1 :nul\ \1 S. 
, .:•, "'-"' 

I I IIIII,,. " I'\ IU~ , ... J) 
, .. . .•..... ·~·· •.. , ...... ·.;: 

lrtn•.: \:\•· \II lUll l.L "'L' 
; ·: .•• \,,, : .. l' .,;~~,, ,,~·· 

"" '.\ S\tt ru " o 
:; •ot ••• lfr•:, 'fl ,.""" 

·uac .1 t ''' ,c.,~ \t s Pll 
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Sinc:erel;· yours, 

RKC:kls 
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Jl~ffEI~SO~ .\\E,\\ORIAL JIOSPITAL 
•eoo •INO ST•I&T. AI.&.&ANC.IA. VUIOINI.& ~2101 

TII.PMONI. 70~/eJ 1·1100 

:-tay l 9 , l9 7 6 

Leslie L. Peters, M. o. 
Presic!ent 
Soard of Directors 
Jefferson Hemorial Hos;:ital 
4600 Kin9 Street 
Alexandria, Virqinia 22302 

oear Doctor Peters: 

As per your request hereto, it is a pleasure to 
provide you with ~he necessary data, facts and so~e 
thoaqhts to help you and the Board of Directors to 
solve or arranqe the performance of the tests t~at 
must be sent to reference Laboratories because of the 
impracticality to do them in the Hospital premises. 

I hope this data ~ill provide you and the members 
of the Board with the necessary informat1on to reach 
the best decision. 

Enclosed are two lists. List ~umber on~ she~.;s: 

(a) The tests t~a: have been sent in the 
past and that are.beinq presently sent 
to outside r~:erence Laboratorias. 

(b) ·The averaqe n\.lr.tber of these tests per month. 

(c) Price per test quoted by !torthern Virqi~ia 
Patholoqy Laboratories, National Health 
Laboratories a~d Biomedical LabOratories. 

(a) Amo~r.t i:"! ::::: :a.:s ~-:!r tes: ~e= ~=~:~ !e: -2a::-: 
of tha t~:e-2 -~~:l~~ed referenca La:cr~:==~~=· 

(!:) ~~o~ehl:t -:e:l:..i :.~ =~llars anc ==rrr-ariso~s 
cet\·;t!en ~:~:-: ·-e:~ ·::.::;;!.n1a Pa::-:~lo~~· !...!::r:!:-::::.~3 · 
~atio~al M-2a:.:~ :a:cratories, and Biome~ical 
Laborator1es. 

Other fac:s: 

(a) No:~he r:'l ·:~:;--:.a i'atholoqy Laboratories ·•111 
not qive a~:· ~~s=~~~t except for the SMA-12 
which has 1.: : ~ :· :een taken into consi.r!eratlC:::'\. 

TAUIER 00852 
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or.L.Peters 
Lab. Data cont'd. 

(b). National Health Laboratories and 9iome~i~!l 
with hiqher prices (in qeneral) than Northern 
Virqinia Patholoqy Laboratories will however 
qive discounts of around 25' which would qive 
a c.!ifference of 5272.00 in ~a·ror of ~Jatio~al 
Health Laboratories and 5494.~0 in ~a~cr o~ 
Biomedical Laoora~ories. 

(C) 

HOWEv~R, 

~ational Health Laboratories does have a 
deficient quality. 

Biomedical lacks t~e capabilities of aoinq 
many tests. It has to refer to another 
Laboratory approximately SO' of the enclosed 
list of tests wit~ the consequent further 
delay of one to t~-1o extra clays, plus the qreater 
risk of broken or lost specimens. 

Our association with Northern Virqinia Patholoqy 
Laboratories would not be new; they have been doinq 
most of our referral work in the past. They are c.!oin9 work 
presently for Columbia and I am sure they are doinq wor~ 
for Biomedical Laboratories. 

T~e relati~ely s~all ~onetary c.!if~erence wculd be· 
more than offset by ~~e better ~uality, capabilities 
anc! efficiency of :~or~hern V1rqinia Pathology Laborator1es. 

The Hospital ~edi:al S~aff along with Administra~~on 
and we at tne Laboratory have had t~e unpleasan~ axper1:~:e 
in the pas~ with the c.!efieient quality of Laboratory wcrk 
and unnecessary delays in our association first with 
Washingtoft Medical Laboratories, then Biomedical La:o:at~r~e3, 
an4 finally with Colu~~ia Medical LabOratories. 

I hope these lessons o~ the past will induce us to 
cboo .. bette~ alterna~ives which at t~e shor~ and lor.9 
z:oant• vill wc~:k ~ar !:e'!'!er !or t~e Hospital as a •.\"hole 
aad for the patient '" ~a~~~=~lar. 

NA/C&S 

::.::eerely yours, 

..... ·,;'r:·, .(~~->:~:. '" .~·. ~. 
~~:.!.s .\ntezana: M. :l. 
::.:eetor of Patholo~· 
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f'I&.IIIINONI. 703/.II.JIOO 

Leslie t. Peters, M. o. 
Pr•sic!ent 
Board of Directors 
Jefferson Memorial Hospital 
4600 Kinq Street 
Alexandria, Virqinia 22302 

Dear Doctor Peters: 

May l9, l976 

Proposal of Mr. ~onald Mann from Vienna Medical 
Laboratories to brinq a Volemetron (Ames) Gamma counter 
(approximate cost $6,000.001 to Jefferson Memorial 
Hospital. 

Mr. Mann, who is a competent technician, would 
perfo:m at Jefferson premises the followinq t•sts: 

Northern va. 
Path. Lab. 

Mr. !'!ann 

Blood Volumes by 12 SI $ 19.00 s lO.OO 

Shillinq Test's $ 33.00 s 20.00 

Thyroxine, Free, C?9 $ 1s.oo s 5.1)0 

T4, RIA $ 6.00 s s.oo 
Tl $ lS.OO $ s.oo 

Advantaqea of tnis arranqement: 

(1) Prices per :~s:, listed in t~e riqht ~olumn, 
•~• far less ~~=~nsive t~an an outside 
reference la~c:~:ory Clefc column). 

(Z) Teat resul:s ~:;:~ be definitely faster t~an 
sendinq the~ =~:. 

(3) It would q~~e ~s s:AT capabilities. This is 
very i~porta~: ~s~ecially for 9loo4 Volumes, 

TAUIIR 00154 
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or.L. Peters 
Mr.Mann Proposal cont'd. Paqe Two 

NA/cas 

which were not done by the previous 
reference labOratories because the Atomic 
Energy Commission requires that the 
test should be done on the premises and 
with an approved license. All of these 
requirements would be met with this 
arranqement which could start June, 1976 
if so desirecl. 

Sincerely yours, 

. . . ~7.· <---- ..---
l"~·'/.~rf r('"~-t'· ~, ~·- ~ t·· -· ~ils Antezana,·M. c. 

Director of Patholo9y 
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BOARD OF OrRECTORS MEETI~G 
JEFFERSON ~EMORIAL HOSPITAL 

JUNE 16, 1976 

AGE~O.l. ------

I. ~EDICAL STAFF RECOMMENDATIONS 

II. ADMINISTRATOR'S REPORT 

A. STATISTICS 

S. FINANCIAL REPORT 

C. SPECIAL DEPOSITS 

III. PROPOSED INCREASES TO PATIENT CHARGES: 

v. 

A. 

B. 

c. 

X·RA't PROCEDURES 

LABORATORY PROCEDURES 

SMA·lZ 

DGET FOR FY-77 

VI. JOIST VE~TURE PARTICIP~T[JS 

VII. BUILDING PLANS 

VIII. OTHER BUSINESS 

... -. 

DR. PEiERS 

MR. Ll~TON 

MR. LINTOS 

MR. LI~TO'i 

OR. PETERS 
/ 

oit. [.\!~ 

DR. TAUBER 
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BOARD OF DIRECTORS ~EETI~G 
JEFFERSON ~E~ORIAL HOSPITAL 

I. DATE: Wednesday, June 16, 13-6 

II. TI~E 6 PLACE: ·:ao P.~., Hospital C~feteria 

III. ATTE~D~~CE: 

Leslie L. Peters, ~.D. 
Samuel Burtoff, ~.D. 
Las:lo ~. Tauber, ~.D. 
Michael Oavidov, ~.D. 
Leslie P. Gondor, ~.D. 
Mag~olna Iranyi, ~.J. 
Mr. Carl E. linton 
Arthur Coster, DP~. 

IV. OLD BUSINESS: 

Chair:nan 
Vice Chairman 
Se..:retary 

Admir.istrator 

l. Dr. Peters opened the meeting and asked for any discussion of 
old business. Dr. Tauber raised the issue of the hospital's 
settlement with Columbia Laboratory, and the status of a threatened 
law sutt with C~lYPbia Lab and the Hosp1til's contract with thim !br 
ene past~~onftis. There was a lengthy discussion by the Board 
~tembers and the Aclministrator over this issue. A motion was dul': 
made and seconded that the final payment to Columbia Labs for the 
month of May service inclu~e a :eduction in the payment for the 
following: 

A. Any ~ifference between the ~e~1nntng inventory as of 
April 1, 1975 an~ ~ay 31, ~~-~. be arrived at in dollar 
values, and that the incre1~e :r jecrease i~ th~ i~­
ven~ory value be adde~ to or ~~btra~t~d from the amount 
due Columbia Labs in their ~~a~· ~heck. In addition, the 
~ay check vould have deduc:ed from it, any amount owed 
the Hospital 11\ outstandini bills or in~oices charg~d 
to the Hospital for supplies or other items ordered by 
Columbia. Further.that the ~heck be ~arked as fi~al 
payment and the inventory ~e sii~ed by :he in~i~ijual 
takiaa such and witnessed ~v 1 second party. !he 
motioa was unani11ous 1~· .:J r :·:. -e:. 

3 . .\ cliscus•ion was helJ ~; ·-: ·~ :::-:.:~.iu!·~ -~~e.;:.: .1:.1'::-t.H'i.:~ 
th• Aaaenclmenc to CJl:.o~::.l -~=·:. .:.;~.:r~.:: ~\:~L;:, .l:.!th:rl.:~J 
.1n increase in th~1r ~f~~ ~· - ~~ :~ 33~ ~~ the ~r,~s 
Re~enue or ~harge~. ~~. -· · ~; ~~~~r:iJ :~3: Dr. Fr~eJ~~n 
5i.~neJ the Ammen\!s:e:\t ::: · ·:~:>;.:~L. :>:.~: ile .:.: .. •il ·:·J: 
:-eo~all whether the 3~Ja:.; ~ .-· ;:~.! "~ ::1e 1:~::t o:- no:. 
5e\·-eor3l of the Bo3r: ~·1~--:e~: · -: .~r~ ·~~ :~~ C)re\'i.ou:~ 
oll:lr:i $tatecl thtt\' .ii.i ~.:~ . ~ ~ ... ~:- :1~$.::•:-sinj :he r!\3tt~r 
or \"Oting on the· is~ue. --~~~ .1ske.i ::\~ -\J~:.~l$tl":\":J:· 
to ~he~k the Board ~nn .. :e: · -:-:? :.: :he ~~n:ra.:t A~men4· 
ment had ever been a'ted : :;! 3o~ri. Th1s will be rep~:-:~-
on to the Board at it's ; ·: · ·:-: s. 
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BOARD OF DIRECTORS MISUTES 
JUSE 16, 1976 
?AGE TWO 

V. SEW BUSISESS: 

~. Dr. Peters asked Dr. Davido~ to read th~ reco~~enJation~ ~= 
the ~edical Staff for consideration and action bv the Boar~ of 
Directors. Or. Davidov read three recommendations listed below: 

A. The ~edical Staff recommends that the following physicians 
be granted privileges in their respective specialties as :~e~ 
have been delineated by the Chier oi the Oepart=ent: 

Felix Castellon, M.D. 
Barry Hecht, M.D. 
Shailendra Kumar, ~.D. 
Stuart Tessler, DPM. 
Ronald Footer, DPM. 

Internal ~edicine 
Sepnrology & Hemodialysis 
Urology 
?odiatr}· 
?odiatry 

Courtesv 
Courtes)· 
Courtesy 
Courtesy 
Temp. Pri¥ilges 

The Executive CoDUDittee recommends that Or. Footer be granted tempor•~Y 
admitting privileaes to admit lJ patients. After such time, nis 
credentials and work will be revlewed again by the Executive Committee 
ancl the Chief of the Department of. Surgery. Therefore, a :notion was 
macle to recommend that these ph::sicians be gT"anted final appro\·al 
for ~edical Staff privileges. 

B. The ~edical Staff and Exec~:i~e Committe~·recommend to :h~ 3~~=~ 
that beginning with the first o£ :ne year, all physi~ians ~ust 
achieve the 150 hours of Continuing ~edi~al Education ~ithin :~e 
next 3 vears. It was further r~~~~~ended th~t at the end ~= :~~ 
~ecli;al.Staif year, when infor~atl~n is reque~ted from the ~~~~i=~~~~ 
for reappointment, they be not1:ied oi this requirement if passe.i o~· 
the Board of Directors and they be asked to report all their hours 
of continuinl education to the :·tedi~al :itaff secret3ry, ~;rs. S\lst1.:~. 

C. The ~edical Staff and Exeeu:ive Committee recommend to :h~ 3o3rj 
of Directors that every phys1;i1n •ho has not a~mitted 3 pa:ien: to :~~ 
Hospital vichin the past year be sen: a letter 3Skin~ the physi:ian 
to signify bis desire to keep h:.~ 'leJi~al 3t~ft pt'i\"llese~ b\· : ~~~:.~; 
:h~ t~tttr ancl returning it :J :··~ .. :~?~'!;tl :~·~:hi.~ J3 J3··$. ~: ~~ 
!"~sponf• 1• recei,·ecl, the ph,·~:,;. J:~ •• :: -:~ :·;!'~~ .. ·~.1 :·~~·~ :::~ :: .~:: . 

. ~ ~o:ion "~- clul,. made .Lnj sr!-::-.:~.! -:~J.: ~~e :-e~~~~e:t.!.l:!.~~:' ==· ... 
'ledi~l ~t~ii be appt'o\•.tJ. ~~~:~.:·: ··-'::i ~~:-:.J.:ll~O:J~L~· .;;u·ri.ei. 

-\~\II X I :il'R.o\ TOR' :i REP\JRT: 

.-\. \lr. Li:'lton rc!porteJ :h.1: : · '! · ;~~· !.:il h3J 3. \·ery .1~.:~;:: .. \t'~~ 
~~:ili:;.ttion in mo:~t dep3r~~e!'\~~ : ::· : :~ ;~Onth ot ~3~·. Th~ ~=~~·.: ... 

~ensu:i ~ai g· a~erage beJ ~::~;.:~ ;~r l3~ ~hi~h was the sa~e 31 
ior April. The number of E.R ... :.::;;.;ere l,ll~: as ~ompar•d to 
l,OSJ in April. Other test of .--~~es: are ~ompared between Apr1l 
and ~~~~·: 

TAUIIR OOIZ5 

J.APP.2987 

• 



~ 

BOARD OF DIRECTORS 
JUSE 16, 1976 
PAGE THREE 

PROCEDURE 

G~n~ral Exercise Test 
Holter ~onitor Test 
EKG Recordings 
EEG Recordings 
X· R3}'" Xerograms 

A?RIL ~t.-\ y -
s 0 
J ~ 

515 5~3 
36 33 
.:o 

a. The Administrator reporteJ tha+ ii~an~~~l conditiona ~r the 
Hospital re!N.i;@d loQd fgr tile :tenth of ~lay. Re stated that Gross 
Patient Revenue for the month of ~ay was 5616,666. Other miscellaneous 
revenue (not patient related) was SlO, :s·~ and deductions for contract 
reimbursables was S97,J87, whic~ leaves a net revenue of S3Z9,~3:. !he 
total expenses for May were S500,9~~ which leaves a net income for 
the month of $28,488. The year-to·date net income figure is SZJ:,sso, 
but is very likely going to be adjusted downward within the year end 
closing entries of the Auditor. A copy of the report is attached to 
these minutes. ~r. Linton further reported that the Hospital has 
as 5hown on the balance sheet, SllO,OOO approximately, which is on 
special deposit with the Alexandria Sational Bank. This includes 
$76,000 in the Bond Redemption and Interest Account and about S3J,OC~ 
for annual malpractice insurance as well as, employee profe$sionai 
pay bonus. A motion was duly made and seconded to accept the tin~~~:l~ 
report and to direct the Administrator t~ ~o~e the Spe~ial Oepos~: 
Accounts from the Alexandria ~at ion a l 3ank to another Sank. The ":tO::::-:: 
was ~arried unanimously. 

3. ~lr. Linton reported on the ~eed :o re·~V3luate certain patie~: 
~harjeS in the X·Ray and Labora:ory Departments. He stated the 
X·R3y Department dicl· increase t~eir :harges in February of thi:S 
fiscal "·ear. However that increases ~ere aearh· S months late i~ 
beinJ piaced into effect due to an o¥ersight by· the Comptroller. 
In addition, the current proposeJ in~re3:Se 4oes not incluJe all 
procedures, only those where our gre3tes: increate in ~ost n~s :~~e~ 
place. As a ~atter of f~ct, :he lt:3~h~j list to thes~ minutes 
refle~ts oalv about a 3~ in~re~~~ ~~~J5~ the boarJ. A mo:ion ~a~ 
.!:..~b· ·~l<le aad se~onclecl to i:~.:~~:l~~ ~:~~ ':-~ .. \\· .:!~J:-.:~! ~u :r·J~·~s~.! :-·: 
!"' - • '. l .. . . '"' • 1 • • • - ~ • ~ • • • • . • . • :. .. •• • • • ·: : • :, . ... ~ 
W•• -ll~· y oa tne at~a-ne ...... :: ... L ....... L,. =·•-·\ ..... .l.!»e:: ·~••• ,.e •. -
eife~"!i\·• in the· latter t:'·u·: :-:· · .. ·. ~;·.L ~i1e .,~tl·:'~ ·.~·as. a~.1:1:. ~:o~~:' . 
. :.1rri~J • 

.1. ~~xt, ::1e .~d::li:otistt·.l:tJt· !'~J~. ~ .. ::~!· ::-J::t :~e ?;1:~~Jlc;ist. 
!:':-. 1.:lt'!:~:\.a, re~o!:l~endi~i -:!1-l: :-~ :..J: .:~.1:-;~:; ~~ i.!'l.::'~:l~eJ ~Y 
l:J~. r;t'! ~J:ninistr~tor ~01.:~:~.! : .. : -:::-.3~ .;:: .. u·~es t~r Lto pro~!.!~r::s 
:~.1J nc: i.:l ~O$t ~:1ses. bee:ot :.:~.::·.·4:~~ :~:- ::!~rb· :~ ~o~:i'ls n.,~,. 
!:l~re~stJ 0:1~roll 3ncl b~:otefi: .::~: ~l~~ ~x~eeJe~ :he lJ~ i~~re~~~ 
requesteci 3nJ tb3t doesn't 1n..::.:.:~ ~~! :.:l~reased ~ost of rea~en-::: 
and supplies. Further we aon't .~:!~j to increase the cnarae for 
every procedure, only t~ose th~: ~~~ ~e4~ired to m~intsin our 
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BOARD OF DIRECTORS 
JUSE 16, 1976 
PAGE FOUR 

balance of overhead cost. In additon, the S~~-1~ ~harge to 533.00 
effective July l, 1976. This would help defray some of our adJed 
l3b and Hospital overhead cost. A ~otion ~35 dulr ~3Ja 3~J se~J~j~d 
that 3 10~ increase in selected laboratory c~ar;es be a~t~cri:ed 
as presented by the Admin$trator, and that tne SMA·l~ test be 1ncreased 
to S33.00 as proposed. The mo:ion was unani~ously ~•rried. 

3. The Chairman asked the Board i£ they would agree to deter 
presentation of next year's budget until the July meetinl· He stated 
the reason for delay was other ?ressing business which needed to be 
discussed. There being no o~jection, consideration of the fy.;­
Budget was deferred until the next me~t1ng. 

1
6~ Dr. Peters reported that the Bon e emption aftd Interest Account 
now has 1i+,OQQ on deposit, and he stated that the account is drawing 
interest o roughly S.S\ while :he Hospital is paying 8~ annually 
on the Bonds. He proposed to :he Board that immediate redemption 
of the Bonds on an 80\, 90\, or even the 100~ basis be authori:ed. 
He explained that only those Bonds whi;h mature in 1985 can be I 
redeemed·w ds he 
ta 
of the Corporation be authori :ed t~ redeem bonds of the 1985 :na tur it\· 
date, with funds on deposit for that p~rposi ae SC\, 99\ 1 or 100~ · 
of their face value. The motion was unanimousl~ carried. 

Or. Peters askecl Dr. Taubflr :' .ii$~uss the .Joi:tt '."enture Pl.'~·:: 
to build Doctor ~ffices as a ~ec,nd floor to the present patient 
wing. Dr. Tauber briefly dlscussed :he pla~s and their ad~antaie 
:o t~e Hospital. He also ':':~po:-:-:?.! :::-t :~e dis.:assio:-: bei;,~ h~L! .• :~:­
the 5tate ~ommissioner of Healt~·~ Ji:i;e on the proposal by the 
Attorney. 

3. The Chairman of the ao~rd re~orted that he hacl a;reed with 
the Joint 'ienture Trustee. to "'issue Hospital Boncls to any partner 
wishi:-tg to disolve their inte:-es: i.:-t the \'ent~re, but ,,.Julcl requ~r! 
a cash pa~·=ent froa the Jol:'lt ·:~n:ure in the r:1-:e amount of the 
Boncls so issued. The members ~: =~~ 3oard ag:!ed without objectic~ 
t~ thiJ action by the Ch•ir~~~. 

~. :':-. Peter• stated thlt ~=- ·., · .. ~; : :.~~ :J to~~ :h~ n·.::::er : t 
~o~r.i Dire.:tors in.:reasel! t~ ~ : --~rL ~~ ;-:1!'\':!ci ~:~: t!~~~ lS 
;~,i:·tJ i:t or~er to m3ke r:J~ :-: ~: :~.L$: :· .• .: 0-J.:to:·~ ~,ho ~"·.:;.;L! 
Ltk~ :~ rt~•~ ~heir suppor: :: : : ~=~~~:~1 ~~J ~~ulJ J;rtt !O 
~~n·~ ;~ t!te Sl)ar~ •. ~:not~.::: ._ . ..: .. :.· ~:1.!~ .t~J =~\:o::.!~J :h:1: ::1~ 
CJr?:rl:i~~ ~e~retary ~e J1r~~::- :: ;ll: ~ 5~e\:i~l S:~~kholJer~· 
'·l~eti.~~ J.:~.! th~t the Bo3r~ !le:~: : ~..::~:-:-:~~Js :~ tht :io:..:~hl)lJe:·= 
:!u: :h~" i.~..:rea:Je the nu~o~r :· ~:·~.::J;·s t~ ~ ~e::tb~r~.an~ th:.: 
:~e 3t~~k~J1Jers' lt t~t Sl~~ j-.-- i: ~~~:ini el~:t th~ t~~ lJ~~:~=- . 
d1re~tors. The ~otion ~3~ :lr~,:~ .~l~~~ously. 
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10. The Secretary of the Corporation stated that it had been 
generally agreed that the President would recei~e some compensati~n 
ior his service when he accepted the job upon election by the Boar~ 
of Dire~tors. A motion was duly made and seconded that the PresiJen: 
be given compensation of 58,000 annually. The motion was carried 
unanimously. 

11. Dr. Peters reported that the Hospital Contract with the Radioloj~s: 
would expire at the end of 197; or not ~ore than a month or so into 
the next year. Therefore, we ought to begin thinkina about what 
arrana•ments the hospital wants at th~ end of the present agreement. 
There followed a lengthy discussion of various ideas for a new 
agreement with the present doctors, or to see what other arrangements 
could be beneficial to the Hospital. The Board without objection, 
authorized Mr. Linton and Dr. Peters to see what kind of agreement 
could be arrive4 at with Dr. Sheely and his Associates. Once there 
has been some a1reeable proposal arrived at between the parties, 
Dr. Peters wou14 report back to the Board with the proposal and 
his recommendation. 

12. There bein1 no further business to come before the Board, the 
meeting adjourned at 9:15 P.~. 

.. 

Re~pecti~lly submitted: 

··~.A­

t.O\;:,!tJ s. tAOIER, 51.0. 
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JEffERS()~ .'\~'\ORL\L HOSPITAL 
•eoo JUNO ft.UT. A&.UAND .. IA. VlttciUCIA JUOI 

T&~PMONa. 70~/·~1·1800 

J'une 16, 1976 

Mr. Carl Lin ton 
Administrator 
Jefferson Memorial Hospital 
4600 Kinq Street 
Alexandria, Virqinia 22302 

oear Mr. Linton: 

In reqards to our ?revious conversation in relation 
to price increases of the Laboratory test charieS, I 
would like to make the ~ollowinq observations and 
reco~~Z~~enc!ations. 

1. The Hospital charqes for Laboratory 
tests have no~ been increased in the 
last two years. 

2. Price increases of the Laboratory 
supplies for the same two years ranqe 
from lO to 20t. 

3. From January 1974 to the present, 
there have been four cost of living 
increases, 1~ aac~:ion tQ the 
routine yearly 1ncrease of salaries 
fo~ concept of seniority. 

4. The only costs ~hat we have been 
&djustinq are the periodic price 
increases for whole blood and 
components charqed by the Red Cress. 

Conaiderinq these :ac~s, I'c like to su~qest 
aad recommend a co~;:~:~ :~vlew of ~rice cha:qes 
iD the Laboratory a~: a ;e~eral i~crease of 10' w~ich 
woald reflect an ace~~:=~~: revenue o~ &~proximately 
s•o,ooo.oo per year. :: ::. ~eters and the 9oard of 
Directors qive eo ~~=s= ~~=~q~:s a favorable considera~~~~. 
I would like to have ~~~ ~~:~or1za~ion from Administrae~:;. 
to work on the aet3~:s ~~= :e able to 1mplement it in o~e 
month or before fro~ :~~ :aee o! approval. 

~A/cas 

5 :.;.:erely you:s, 

/..--;·'./# • 4 ~ r- .. ':.: c."~"; C ~;,~c;~·----~ "_., 
.. s An :ezana ,--1'1. ::81: 
::c:or of Patholoqy 
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JI·:Ffi:J~SO~ .'\1:.' \01~1.\L IIOSPIT.\1. 
•eoo ICINO ST.CI1' .t.r.I.IANO.IA YI.OINIA IUOI 

Mr. Carl !. Linton 
Administrator 

TI~IIIIIMONI 703/lat•IIOO 

Jefferson Memorial Hospital 
4600 Kina Street 
Alexan¢ria, Virainia, 21302 

Dear Mr. Linton: 

May 21, 1976 

You are advised that a salary of $8,000 annually is hereby 

authorized for the position of Hospital President. This 

salary shall be effective from J~.:11~ 
~ 'q /17v~., r 

t.. t(.r 

Sincerely, 

LASZLO S. tXUIEK, ~.b. 
Secretary 

. ... 

Jefferson ~emorial Hospital 
Corporation 

LNT:an 

FIRST E~DORSE~IE~T 

TO: COMPTROLLER J1.~ne 18, 19:-6 

You are autlaO!'izecl and direc:eJ t' .;ompl:-- with the Corporati~n 
Secrecarr•• request as sta~ed ~~ :he basic: letter above. The 
c:ompensa,loa vill be effec:t1"·e '!a~· 6, 1976 •. 

/ .. · . , 
: -'./~-·· ~ • • I 
~ J.''~--
CA~l . Lf:oN 
Ad:ni~ strator 
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DRS. PROMINSKI. SHEELY. BANNING. CORNELL & GARCIA. LTD. 
OIAGNOSTJC AAOIOC.OGY JO* .. MQMIMIIO. M.D. 

wtWAM I. SHI&Y. Ill& 
r·~o.~:: 

NUCI..INI MICICINI- XPORAOICGIWIHY- ULTRASOUHO 

. QUJn'C.~ 7101 "'"'U ••Yilt "" ...... 

. AN (1. uHCSTIDT. ~ ANNMOA&.I. VltiCIINIA DCIQI 

.OHM 1.. CAUIWIU.--. 
JOYCI C. OONCHUI. M.D. 

: ~. IleA Dl:r-=il&s 
~J.lao 
Jet'!'ezoscm :.iaozoial ~spit&! 
45YO lbi Stnet 
AJ.uuc:s.a, v·1z~ 22302 

DIU' Mr. tDQil,u: 

z•r• 

PUCI C. lANNlNG. M.O. 
1t~117S 

&:cloiH. pleaM :t1D4 a: ac!Juatecl tee sc:hec1ul.e ocmta~iq 
the ur~ :har;es tor t~e Group ~~tios. 

1'be adJuate4 Pl'otesaioul Fee S:hedule cOil'taizla a 
t=naM Vbioh vaa vo~ ~Y "!he Corpos-a~ ~ ot Di=ecto=s 
becauae ot cat~ 1=.-eues lA ps-oteaa1cllal open~i.zll 
oor~. 

P1eaM DOte the u.;,.t~!= ot Co41! 71?9 '' Xe.-o~;t~;,· ( UM4 
V1 tb Coda 7483-l...,sra~·)". Xezoo;n~ e!-.a: .;ea tor 'totb <' 
unilatenl ad cila~eral =---=~ ,..:.:. ;, ~!a!:K ~ ~........._----
~ ... i~, ac::Qzo'ti:; tc :.::s::-.:ct1oz:a :-ece~.-:~:1 !':= :::.sa :L-o1 
=.c:. :.::;u, =·•!!.c:a:. Se:v~=~ ~:: :. : • 

! t.-.a.at the ~~!::uss ~: ~he :eques-:e'. !e~ t:.c:ou1e !s 
s~~!c!.ect 1:4 pc:=.~ ~,r:oo-:a: ~~~~~ ~·! ::C:;~!~ o~;i~e!.:a-:!oz: 
~ :('= t~~;u;· .:=:.•!.~~=:. :!.Q;.;s :o~: ~Q :·;:.;; ":·l.:~~ .. :~· :., 
1)7~: 

%:=!. 
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OAS. PAOMINSKI. SHEELY. BANNING. CORNELL & GARCIA. LTD. 
JOHN I.~ M.D. 
WIWAM I. SHI&Y.M.D. 
AOGP 0. CCRf&l. M.D. 
AOIPT C. GMCIA. M.D. 
JAH Q. UNOSTIDT. d. 
JOHN 1.. CAL0WaL. M.D. 
JOVe! C. OONOM\11. M.O. 

OIAGNOSTIC AAOIQ.OQY 
NIJCI.IA" MEDICINI- XEAOfiAOIOGAUMV- ULTRASOUND 

SAUCE C. BAHNING. W.O. 
1921-197$ 

1~rr; 

-:'~(' j 

iOOO 
:':'LC 
iOU 
';.'LZ 
7013 
7015 
701~ 
701S 
7nt9 
7n20 
'021 
71"24 
702~ 
7027 
7028 

~n3 ~ 
~r,~ 

:-r32 
7')33 
:-· .J: 
:'~3; 

7':'3 7 
-;t;3a 
7C39 

;,1,~1 

:.,4~ 

;''" !.2 

.. ,.., 

:-~:3 
• , '\I 

• \I .. -· . '\ 

:"lLZ 
71.13 
7114 
71\S 

1101 1.1"1.1 ••viii '"'.._, .. 
Alii""M0A6.1. VIIIOINIA UG0a 

atlo7)M 
I. C •OI.I.A• 

'"""" . ._..... 

'='~Te~:=;.ct.~1~1:~hi (,;(': :~-::··cl!. :,~~::olt:v'! 1:'!:" .a;.;~!.·.: : :"'!'cct.: :e' 
*t~•~·~n'lnc:epna~oc:::ar••l)' <•···"~ · .. cL·:ci:l,:, ol'cr~.::.ve r~ ~-.;.::. . .t-:..; •••••• 
p.:occaciure) 
Zy• ror d:cact:ton c t ~ .. ~(' 1 

.. -~l.!y •••• o ••• o ••• o ••••••••••••••••••• 

~ . ..-: .:~r loc:~l'l4ti, .• d ••••• ~<J·._· • .. 1 • .: ;.-,:.·.:~···~ '- ••••••••• 

Eye for docect:ion ar.cl \u~,;&L!~ali~n o .. !~J:e!.:::' .J~cly ••••••••••••o•• 
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7131 

it32 

7~3S 

il38 

7143 

it44 

7145 

7146 
't:.1 

n4s 

Anatocudt.ogJ:aphy ·,y Serialogr~hy, S i::~Le P :.:..,3, Supervision • • • • ~ j3 .i.:v 
ancl Ince~recac ian OnLy 
AR&iocuclto.graphy !,y sc~ialor:rartty, ~::~tt:.ipl.1ne, S\:pervisicn •••••• 2,S.cc 
and lnCUl)rlcacion Onlv 
Aorcrogra,hy, Thoracic·, .J"f Serial.o~~aphy, S1.:::er·,:.sio::-:. mel •••••••• ~c.;c 
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Ankle •••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
•~c or Hael ••••••••••••••••••••••••••••••••••••••••••••••••••••• 
toe •••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
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AiJdal'lll, .,ecial •~ucli~l, Sl.•Ch &I in !"~==·". ~ · · · ~··-. - ·· 

!sot~h•au• (indepenclanr. !'roc•c!.·!rft) •••••••••••••••••••••••••••••••• 
:::all towel S•:ics (iae.;:-ut~·.~::::..; l';.·uc:cc~;re) ••••••••• •••••••••••••• 
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~d UrtpU Jlj\1ftUII) 

Upper Gu""•lntesciaa! Sl!r::.3!1 with Saall towel ~u:-:.nat:~n •••••• 
on cha s.-. c!ay (735(1 !':t·~ c:~:~r~ sr3J.l ~oval) 
Colo~·-~&:i\C ~a:r.:a \·1! ··n Ai.o; In j~cc-to.\ ••••••••••••••••••••••••••• 
Coloft•-!ei=a Enca, lh:h ::~ ·.wvo i.:a:;c '!ec:tuiqt.e ~o~ t·olj·~ ~e:~:~\ • 
Gall :llaclclcr, (-..lo concr:s:: : et' ; ._t.) ••••••••••••••••••••••••••••••• 
G.:11 B!Mclu, Cholec:ytcoe-:a: .. ,:, ••••••••• ••••••••••••••• ••••••••••• 
Cbolar.;io~lt':ty, ot'•r~t:ivc or :osc oi~era.::!.ve ••••••••••••••••••••• 
Cholaneio!rcphy, I~trave~ous ••••••••••••••••••••••••••••••••••••• 
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Drip I:tl!:.zsion 'icpi.troi:or~ .. r3 .. ~::· ••••••••••••••••••••••••••••••••••• .:~ •• 
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Si'!CtAL sr..miES <carr. > 

Pluaroacoptc assistance i~ rc=oval ot foreign ~r••••••••••······ 
(DOt iaclU4iaG prcl1mfna:"/ locali:at1on ~Y fil~) 
Flli:IIOICOpio aa:1atanc~ in r~Io~val ot !'oreiezl ~· •••••••••••••••• 
~b ~cboscopc 
Boae-.. e·Stu41e•••••••••••••••••••·••••••••••••••••••••••••••••••• 
be-lest~~ k'ldiea { ol""':horoen'tGenoszo=s) ••••••••••••• , , •••••••••• 
3oae S~y tor v•tastases•••••••••••••••••••••••••••••••••••••••• 
!ocl:r•lect10D ra~.1o;rapb;,-1 ne~eSsar"J se'=~!.o~al !'!.l..-..s as •••••• , ••••• 
nquiz'!d 1A ~·riel.=!. ~ase:, a~=- ::o~ !.:o>:l'.!~i: • .;; i):'el~.a:o:· st~~.:.:s 
r~uired for ~~·~ ~rie~t:~~on 
·~ Vi.th a!= OZ' "P~Ue C:ODt:'al~ &:ediue, •,,,,, • •, •,, •, •••• 
.!istula or atr.u. ~tio:•, i:,c:lw'illC: i.Djection o: coatraa~ ••••• 
cedi~ 

;.~~, bUa~eMJ. ••••••••••••• • •• • • • • • • • • • • • • •••••••••••••••• 
Ezem1n•~10A f.A home Vi.th ~rt4b:c ::-ra.:' :q,1i~'t1 a•!dltional ... ,. 
:!tarte 
T"~~p~ 1 a:i-: ( :l'lort Gt~·) 1nelualiz:~ ln~CC:~~OD Of •, • • • • 
ecmtz':aa't medi.UII 
tympMD~iop'afbY1 Comprehensive {;troloauc stucl;t) lA:lucliDG·• ••••• 
1ftJcct1cm ot cOJrtnst :!edi-:.:: 
C1:1endiOGNphy 1 as •~-~ "a~=~ .,r :.n at:'.cli ~!.on to co:t·rl!nti:J!!&l s~..:r.!. ~!I 
£xem1nat~ at bets14~ •••••••••••••••••••••••••••••••••••••••••••• 
CO:ltraft ~:h;r 1 !"!1:::: e::!;: •••••••••••••••••••••••••••••••••• 
~-=-n ~~·, i.:c:!·:~i::: ~::ti~u ••••••••••••••••••••••••• 
!~t:apbr, UDi!Ate.-cl ••••••••••••••••••••••••••• ,,,,,, •••••••••• 
P.ac~, IDaart10D et ••••••••••••••••••••••••••••••••••••••••••• 
i:ero61'8pb;l ( u:.;~ t.-1 -c;, 1!~-t ;·!..UC-. &.'"=tr•i'h::) •••••••••••••••••••••• 

:uac Sciat1~1U1 ••••••••••••••••••••••••••••••••••••••••••••••••••• 
!raiD SctatiseaR {~on-s~ti:al} ••••••••••••••••••••••••••••••••••• 
~~~ SciD~1sca.~ •••••••••••••••••••••••••••••••••••••••••••••••• 
S~l~eD SciDt1CCaA ••••••••••••••••••••••••••••••••••••••••••••••••• 
~ve~ Se~scaa ••••••••••••.••••••••••••••••••••••••••••••••••.•. 
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I. DATE: 

JEffERSON ~EMORIAL HOSPITAL 
BOARD OF DIRECTORS 

~I~UTES 

September 20, 1;·6 

II. TI~E & PLACE: ·:oo P.~., Hospital Cafeteria 

I I I. ~lE.\1BERS PRESE~T: 

IV. OLD BUSI~ESS: 

Leslie L. P~ters, ~.D. 
Samuel Burtoff, ~.D. 
Leslie P. Go~Jor, ~.D. 
~agdolna Iranyi, M.D. 
tas:lo S. Tluber. ~.D. 
A.A. Coster, OPM 
~ichael Dav1dov, ~.D. 
Michael Vlahos, ~.D. 
Reginald P. ~c~anus, ~.D. 
Carl E. Linton 

Chair::a:-:. 

Administrator 

1. The Chairman asked if there was any Old Business to ~ome before· 
the mee~ing. There wasnone and he proceeded ~o take up the dis­
cussion of new business. 

II. ~EW BUSI~ESS: 

A. Dr. Peters stated that the fir~t item on the Agenda ~as a: :~e 
request of several members of the Soari and it snould be iis~~s~ej 
before any motion was made relative to it. The proposal is to ell~:~~:e 
the position of Vice President for Future Development of the ~OS?L:~: 
Cori)or~tion. There was a ~en5thy .i~~~:.1ssion on :his ma::~t·. : .. 
summary, it was felt that the Soard had established this pQsitlo~ ~~ 
an honorary title. That no specific Juties had been stated or 
approved ~or the Office and tha: it ~1s an unnecessary Offi~e and 
shoul~ be discontinued. A motion w3s dulv made and secon4ed thlt :~~ 
Offi~e of Vice President for Fut~re Devel~pment be abolished. The 
motion was unanimously carr1ed. 

B. ~r. Linton stated that t~e s~~:nl ite~ on the Agenda "'F~e~ ~~l~~ 
fer Doctora•• concerned a lon~ 3:1:'\.!i.~~ Hospital poli~~· tr.3: ~-ll!.!i..:;;.~ 
5tuJen.ts. House Phrsici~ns a~.! :--:?:;~:1.:\· 5er\·i:e Oo.:t"rs r~.:~:.·:; :: .. 
':'!~ll~ fr••· This has ~aujeJ ~=-~ =-~:0~:'\t.,en: 1mon~ ~:nployee~ :.:~. :· .• 
for their uals whil~ ~etti:1~ :.i:- ~~~; ;;alar,·. ~lr. Linto~ ~e.::-:-~:--=­
tn.l: all free meals ior De.::::-.: :-: .:.;.s...:onti&'lae..!. 7his pr.:u:~:-:1 ···'~ 
iis.:·.Lssecl at 1reat length. ~ -::.::: ·.~..1s .i~l\" ~3.ie 3:'\~ se..;~~..!.e.! -:::·.~: 
E.R. Do...:tOri p~y for th~Lr ~e~~~ ~=:~r J~t~'er l, l~·o, bu: t~~: 
~tedi-:11 S :~lien ts 3nd Ho~se ?~ ·: :S ~..: :. .\:-• .: .: ~:'l: i.:tae to re.:e i '."e : ~te i r · :· ... : 
free oi .:harge. Howe,.·er, th.l: : .. ..:.~ -:~al~ will on.l~· be pro\·i.~e..!. ·.,.::c-:·. 
the~e indi~idualJ are on Ju:v J-·~ -=~3t 3 reas~n3b1~ limit~! ~e~ ~: 
:he ~~st of ~u~h ~e11s. 7h~ -;: .. ~ .~j ~3rried ~nlni~Qu~~f. 
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Board of Directors 
~inutes 
September ZO, 1976 
Page Two 

C. Or. Peters presented each member with a copy oi the Medical 
Exec~tive Committee for their consideration. Dr. Burtoff, President 
of t~e ~edical Staff answered a number of questions concerning newLv 
elected members to the Medical Staff. A motion was dulv made and · 
seconde~ to approve the a~tions oi the ~ledical Staff Executive 
Committee. A copy of the ~inutes being attached to these ~inutes. 
The motio~ was unanimously carried. 

D. Or. Tauber reported on the proposed aclclition to the Building 
and stated he expected approval very shortl~ from the Alexandria 
City Plannina Board. 

E. The Administrator raised the question of the reporte~ use of 
experimental druas by some physicians in the Hospital. He pointed 
out the danger and possible problems they could cause the Hospital, 
and the Physicians with the teueral and State Health Authorities. 
There was a lensthy discussion on this matter. A motion was duly 
made and seconded that a Research Drug Review Committee be appointed 
to act for the Board of Directors in all instances wherein ~eclicines 
or drugs are dispensed and/or administered to patients in Jeffersoa· 
Memorial Hospital. The motion was unanimously carried. 

F. Dr. Tauber noted he had agreed t rchase 
SlO,OOO of bonds and 3 0 ·s of Jefferson ~emorial ospi ~l 
Corporation sto om Or.~~delcovvch. He asked the Board if ~~e 
Hospital would authori:¥the redemption of the Boncis and try t~ \ 
assist him in findina • buyer for the stock. A motion was duly ~aie 
and seconded that when the Bond redemption account had sufficie~t 
funds available, that these spe:ifi: bonds be rede~::~ed from Dr '. 
Tauber at face value, and that if a buyer is available~ the resi~en: 

1\ suggest · that the 3,000 shares be offered before Treasur • stock. 
The motion was unanimously carried. 

at 9 : 0 0 ? . ~I. 

R!spectfully submitted: 

~. ·- :: __ • ' . f .XU S E It , ~1. b • 
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BOARD OF DIRECTORS MEETI~G 
WEDNESDAY, FEBRUARY 16, 1977 

Setting Limits for M31·Practice Insurance--Per 
Agareaate. 

Legal Fees to Attorney for Years 1975·1976 ancl 
1977. 

Loss on Hospitalized Medicaid ?atients over Zl 

Emergency Room Policy 

X-Ray Contract 

New Buildins Plans 

Clai:n anJ 

Beginning 

Days. 
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BOARD OF DIRECTORS MEETING 

I. DATE I TIME: Wednesday, February 16, 1977 
7:00 P.M. 

II. PLACE: Hospital Cafeteria 

III. ATTEND~~C2: 

A. Present: 

B. Absent: 

Leslie L. Peters, ~.0. 
Samuel 8urtoff, M.D. 
Michael Vlahos, ~.D. 
A.A. Coster, D.P.M. 
Laszlo N. Tauber, ~.0. 
Michael Oavidov, M.D. 
Leslie P. Gondor, ~.D. 
Magdolna Iranyi, ~.D. 
Carl E. Linton 

Re1inald P. ~c~anus, M.D. 

c. Visitor: 

Mr. Wrisht 

IV. OLD BUSINESS: 

President 
Vic:e President 

Secretary 

Administrator 

Comptroller 

Dr. Peters asked that Dr. Tauber report on the new building 
status and plans. Dr. Tauber asked if ~r. Linton could report 
on the results of the State Planning Asency Meetina which was 
held in Richmond today. ~r. Linton stated that he and the 
Hospital Attorney, Mr. Thorpe Richards, attended the Asency 
Hearina this afternoon in Richmond on behalf of Jefferson ~1emoria t 
Hospital. M~. Richards and I alona with Mr. Dean Montgo~ery of 
the ~orthtra Yiraiaia Health Systems Agency testified and answered 
questioa. fo~ 80re than one hour. As you know, we had been told 
this was p~eccy auch a formality. out it seemed at ti~es as if 
"ie \iere 10la1 to be clisappro\·e\1. ~tr. ~ten tgome r~· on t,eha l f o: t~e 
~orthern Ylrtiaia Health Systems A§ency, re~ommended approval of 
the project aa4 vi1orously suppor:ed the hospital's position 
throughou~ 'he hearina. The St~:e Agency Committee ha4 three 
major questions or con~erns abo~t :he proje~t: 
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(a) First and foremost, was the cost of construction they 
found it difficult to believe that the Jefferson ~emorial Hospital 
Joint Venture could build Zl,OOO plus square feet for roughly 
SlS.OO per square foot. They insisted that you could not even 
build a home at that cost. They also stated their concern with 
the fact that the members of the Joint Venture are the same people 
for the most part, who are Stockholders of the Hospital. ~r. 
Richards answered this question to the effect that the Joint 
Venture owners, have stated they can build the buildina for this 
amount, and the Enaineer of Join: Venture Group, has stated this 
would be the cost. This group are builders in th~ Washington 
area vho are known for building good buildings at very low cost. 
They have built a number of buildi~gs for the Federal Government, 
so· it is an experienced group who have had alot of experience and 
not a group of novices that are doing construction for the first 
time. Mr. Richards stated that frankly the Hospital doesn't 
care how much the building cost since it has a signed agreement, 
to lease the 10,100 square feet at a fixed price over the next 
ZO years. Mr. Richards stated that admittedly the Joint Venture 
and the Hospital ownership are basically the same people; however, 
the agreements are kept at arms length and thus, it does not seem 
that there is any conflict between the two groups since the hospital's 
interest are guaranteed by the firm lease. 

(b) Second, the State Agency Committee were concerned about 
the need for the private rooms and whether the private rooms could 
not be had by eonvertinl the Pediatric 5 bed wards and some semi· 
private rooms to the desired private rooms. ~r. Linton explaineJ 
that the space in Pediatri~s was not satisfactory for conversion, 
and that to convert the areas mentioned to private rooms would 
result in a decrease in the number of beds which in our small 
hospital, would be totally unsatisfactory because it would cause 
a sisnificant increase in cost per patient day. ~r. Linton 
pointed out that more importantly, the conversion of the Pediatrics 
and multi·be4 wards to private rooms would leave no room for 
providinl ba41y nee4ed space for a patient's 1oun1e, doctor's 
lounae, pacieac ex .. rooms, patien: care equipment storaae, and 
employee aD4 doctor education a~d trainina cl~ssroom space. The 
Agency apee4 that these inrpro\·e:nents •ere needed and that the 
hospital sboa14 have the privat~ rooms. 

. (c) Thirdly, the State Age~cy Committee was concerned with 
the excess beds in the ~orthern ~lriinia area. They stated that 
there were 385 excess beds in ~~::~er~ \irainia and were very 
concerned about any action that ~oul~ continue this number of 
excess beds. Mr. Montaomery s:a:~i that be was in complete 
aJreemtnt that there were a sur~~us of beds not only in ~orthern 
Virainia, but the entire State. ~owever, he stated that Jefferson 

TAUIII 01011 

1.APP.3006 



Board of Directors 
February 16, 1977 
Pare Three 

Memorial Hospital was not the place to reduce beds. Jefferson 
Memorial Hospital has maintained one of the best census in the 
area; its cost per patient day is next to the lowest in the 
area and it appears to have one of the best managements of all 
the hospitals in the Northern Virginia area. He stated that it 
was his belief that it would be better and his Agency was working 
on a plan to close an entire hospital who is having difficulty 
in census, cost per patient day and other management problems. 

(d) After approximately one hour, the State Agency made 
a motion; ''That while we have considerable reservations about 
the low cost of construction which has not been c~mpletely ex· 
plained, the Agency does recommend to the Commissioner, that 
Jefferson Memorial Hospital's application be approvecl ... T~e 
motion was carried unanimously. 

(e) Dr. Tauber presented the Joint Venture .revised plans 
for the proposecl new building. He explained that the doctor's 
offices would be shelled to begin with and the doctors would 
complete their offices. He explained a need to change the building 
from a second floor over the present nursins win1 to a mult· 
story buildinl connectecl to the present 3. story main buildins, 
with connectinl ramps to the nursing building and the present 
building. After a good deal of discussion, the Chairman thanked 
Dr. Tauber for his presentation. 

(g) The Chairman asked Dr. Tauber to report on the X-Ray 
Contract nesotiations with Dr. Sheely. Dr. Tauber explained 
that an agreement had been reached whereby the Radiolosist would 
get roughly ZSt o.f the aross revenue as their fee. However, the>· 
have also aareed to purchase a Gamma Camera for body scannina 
and that they would rent the equipment to the hospital over a 
s year period as follows: The rent will besin only after 
Radio-Isotope pacieac charaes exceed 575,000 annually. The 
Radioloaist will continue to receive ZS\ of the Radio-Isotope 
charaes for their labor, bu~ the re~ainina 75\ after the annual 
$75,000 has beea reached will 50 to the Radioloaist as rent, 
until duriDI the lZ·•onth period the rent has been paid. If tne 
amount of tie reac is not reached in t~e lZ·~onth annual period, 
it will be~· Ra•ioloaist•s loss for that year. However, if 
the amouae aeede4 for the rent 1s r!ached. then the paymen: shall 
revert to the ZSt to the Radiol~sis: and the remainina amo~nt shall 
revert to the Hospital for operatl~~ ;ost. A motion was duly 
made and seconded to approve t~e ~=~:ract agreement with the 
Radioloaists as presented by Dr. r~~ber and to extend a vote of 
thanks to Dr. Tauber for his eff~rts in this matter. The motion 
was unanimously carried. 
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V. SEW BUSINESS: 

(a) Or. Peters addresed the question of setting the limits 
of mal-practice insurance desired for the hospital in the comming 
year. The limits available under the Joint Underwriter's 
Association and Virginia Hospital Reciprocal Program were ex· 
plained. A motion was duly made and seconded that Professional 
Liability be set at $1,000,000 per claim and S3,000,000 aggregate. 
Further, that the General Liability be set at the same amount as 
carrie4 at the present time. The motion was unanimously carried. 

(b) The Chairman read the various bills from Mr. Thorpe 
Richards for services rendered the hospital durina much of 1975, 
1976 and January of 1977. Th~ total fees were SS.4ZS.7S. A motion 
was duly made and seconded that this bill be paid. The motion 
was unanimously carried. 

(c) A lenathy discussion was held on the bill for lesal 
services from Mr. Richards on the new buildina permits and other 
services. It was felt that these fees should be paid by th~ 
Hospital since they were directly connected with the hospital 
addition. The question was asked as to what amount of the leaal 
fees miaht eventually belona to the Doctors who would rent the 
remaininl space. It was 1enerally aareed that if the Joint 
Venture paid the fees, the Hospital would have to under its lease, 
pay lZt on top of its share of the cost of these fees. A motion 
was duly made and seconded that all legal fees connected with 
the new buildina be paid by the hospital and that Mr. Richards 
be asked to bill the hospital. The motion was unanimously 
carried. 

(d) Dr. Peters read a report from the AGministrator con-
cernina hospital lOsses due to medicaid patients who were hospitali:ed 
more than Zl days. The State of Virginia cuts off payment for all 
medicaid patients after Zl days, re1arclless of the patient's 
condition or problea. The Board asked that the report be attache~ 
to the minutes as a permanent record. 

(e) Dr. Tauber asked why t~e plaque on the patient room 
did not say "In meaory of ~rs. 7i~mons" instead of dedicated 
to her by tbe Presbyterian·Chur:h. Or. Peters stat6d that the 
Board ha4 •tscusse~ at length :~e issue of whether to dedicate the 
room to Mrs. Tiaon.s or in me:!to!"v to her and had voted not to make 
it in memory of her because the .. · lid not want to aive pat1ents i:1 
the room the idea that she had ~Jssecl away in that rooa. Dr. 
Tauber said he felt that it sho~:l be in memory of the person. 
However, there was no motion an~ ~he issue was not acted upon. 
There was discussion that many ~e~ple miaht like to donate to 
the hospital throuab their ehu~:~ since this would be one wav in· 
which they could aet a tax ded~~~~~n for their aift. The Board 
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thought the idea was a good one and whenever possible, should 
be encouraged. 

(f) The Chairman reported that the Administrator had asked 
the Board to pass on a policy for handling patients in the 
fmeraency Rooa who become stranded there after treatment, and 
who have no funds or means of transportation to get home. A 
motion was duly made and seconded that the Hospital President 
and Administrator be authorized to set the hospital policy on this 
issue and similar problem5 without bringina them to the Board. 
The motion was unanimously carried. 

(I) There beina no further business to come before the 
Board, the meetin1 adjourned at 8:30 P.M. 

Respectfully Submitted: 

Secretary · 
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6: 1)0 p. '!. 

~ew Applications · Or. Bur~of! 

. .:..pprov:1l to .. \mend ~:~:clical Star:=- i\vlJ\~s to re:1d t~:lt the 
Chief of each Dc~artment c:~ el~:ct not to reaproinr members 
of the Hedical Staff if t~ey adrrlit less that ~lve (lZ) 
patients per year 

Approval of the Pro~sed Rules a.nd Regulaticns 

Joint Commission on Accreditation Sur\·ey 
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~tr SUTI;S 
JEFFERSO~ Mt:~ORIAL HOSPITAL 
EXECUTIVE COM!-IlTiEE ~tEETI~G 

Wednesday, March 9, 1977 

The Executive Committee of Jefferson ~em~r1al Hospital he!J 1:s 
regular :neeting on \iednesday, :.tarch 9, 197':" at b:OO P.~l. 
in the Hospital Conference Room. These members present were 
as follows: 

Dr. Burtoff, Chairman 
Dr. Sappington 
Dr. S~heet: 
Dr. Antetana 
Mr. Linton 

CAlL TO ORDER: Dr. Burtoff opened the meeting at 6:05 P.~. 

I. NE\t MEDICAL STAFF APPLICAT1v~;s 

Dr. Burtoff presented the Credentials of the following physicLans 
and their request for ~edical Staff privileges. Each applicant's 
file had been reviewed by the Chief of the Department, wherein 

· the physician is requestinl prLvileges and appropriate delineation 
had been made by the Chief on each application form. Those 
applicants are: 

aalwant Bagalkotkar, ~.0. 
Ali ~ Bastani, ~t.o. 
Gerald Flatequal, D.D.S. 
Suryabala 8. Goswami, M.D. 
Ebrahim Navid, M.D. 
:-1errill PTuJh, M.D. 

Hamid Quraishi, M.D. 
Seri lhitathaft, M.D. 

Anthony Tsou, M.D. 

?ediatri~s/E.R. Phvsician 
Hematolo~/Oncology 
General Implan:ation 
Family Practice 
General Practi;e 
r~:emal ~t..."«ii~!.ne/ 
Gastroenteroloif 
vrthopedic Surgery 
General Surgery/Aesthetic 
?lastic Surgery 
General Practice 

Cour:es~· 
.~~ti.,·e 

Cour:esy 
Courtesy 
Courtes~· 

Courtesy 
Courtesy 

Courtesy 
Courtesr 

lbe physicians were W'lllliiDously ~ppt'O\"ec.l mci t!le E."<CCutive Conmittee ~'ill re~o~e:~~ 
to the Mtclical Staff th:lt these ?h~·s ic ians be ~r~ntecl f in~l a;J;H'O': .l: 
by the Board ac their next meet~~i-

II. Or. Burtoff prcsentc'"" ~ rc.:J··::-:~:l·.!atJ.on Cro1n a :it'C~ial .:~ .. ;:n::·.:~ 
of the Executive Comllittce t' .:·:-:e=-tJ the ~~c~ic.11 Staff 3r-~.J\•~ .1~ 
follo,~s: ''that tho Chic£ or ~~-=~ :.:~part:ncru: c:~n cle~t no~ tJ r;:J.:;;~:-.: 
members of the )ted1cal Stafi ~= -=~e,· .1c!:zut less th.ln 1.! p.l:ie.\:5 
per year." This LSsue "as dis\:.;s:;~.:i by 311 :ne~bers of :he Ex • .:·~:::~ 
Conunittee. A motion w.ls club,. ~.1..:.~ a:tci sec:ondeci that the r~~.-:~~e:-. •. ~:;..::1 
be apprO\".!cl ~nd submitte~ to' ti:.: '·!~-..J.Cal St.lff lncl BoarJ 0' u.r~.::.::-5 
for their consideration. The ~=:~=~ w.ls carried unanimously. 
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III. ~tr. Linton presented an ammenc.l:nent to the proposed ~1cdical 
Staff Rules and Regulations to re~J "th~t the following 3bbrcvi~tions 
be approved on the face sheet of the ~cdical Record, fin~l diagnosis, 
operative and diagnostic procedures, shall be recorded in full 
without the ~se of symbols or abbreviations with the exception 
of: · 

T&A 

D&C 

I&D 

(Tonsillectomy and Adenoidectomy) 

(Dilatation an~ Curettage) 

(Incision an~ Dr~inage) 

and dated and signed by the responsible ?ractitioner at the time 
of discharge of all patients." 

Following a brief discussion on the recommend~tion, a motion was 
· made, seconded anQ unanimously carried that the recommendation be 

approved and submitted to the ~edical Staff and Board of Directors 
for their consideration. 

IV. Dr. Burtoff presented the proposed ~edical St3ff Rules 3nd 
Regulations for approval by th~ ~xecuti\·e Committee. A :notion 
was made and seconded 3nd unant~ously c~rricd that the recommcnd3:ion 
to approve the proposed Rules and Regulations of the Medical St3f( 
be ~dopted by the Executive C~mm1t:ce 3nd reco~mended to the ~eJi~ll 
Staff an4 Board of Directors f~r aaoption. 

V. ~tr. Linton discussed at le~~th the Joint Commission on Accreditation 
of Hospitals Survey to be condacted at Jeff~rson ~emorial Hospltal 
on April Sth and 6th. He stated that it is desired by the JCAH te 
have as many medical staff members available as possible throughout 
the entire survey period. He i~dicated that one requett by the JCAH 
is that a aeetina of the ~edical S:aff be held. He s~id that th1s 
conference sboulcl be scheduled .... hen ::taximum ~teJical Staff :nemn~rs 
attendaace caa be assured .. \:r. ~~:1ton asked the Exe~utive Co•::::.:.::ee 
ior thei~ recolllllenclations as :~ .. ~e:'\ the ~onierence st\oulJ be 
s~hodule• so that :11 m3n'· me~~.:=-~ J:· the ~teui,~l St3ff coulJ ~Lt:e::~. 
:\ftor 3 lCftlthy diSCUSSiOn Oil :-.. ,; S·.lbJ~~t, it W..lS UC~iJe~ th.L: 
the ~1cclic~l St:&(C Conference :.:: :;_·~.:..:;Jlc,l ror ~\cclnasJ~~· •. \pri.!. ut!~ 
3t ~:~0 P.~1. ~lr. Linton S..lL.! .:~ .~~: :1o:if,. all stafi ::teL~bers 
that a ~eclical Staff Conferen:~ ~:~1 be sch~cluled for the lbo~e 
date and time ancl maxi~um a::e~~l~~~ 1s req~estecl. ~r. Linton 
proposed th3t Dr. Burtoff prese~: :h1s subject at the ~e~L~al S:ai~ 
~~etina which dire~tlr follo~s : :~s ~xecutivc Co=~ittcc. 
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VI. There being no further business to come before the Executive 
Committee, the meeting ~djournc~ ~t 7:00 P.~. 

SB:pc: 

S£~0EL 80Kf0FF, M.b. 
Chairman 
Executive Committee 
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C0~1~10N\\.E.:1.LT1I of \'IRGI~l.-\ 
IJ<'fltlfllllt'llf u/ 1/c:.i/!h 

1\t: ltm•,.ti. I .1 ; • .-;I 'J 

March 3, l977 

~: Cer~•f1~a~e of Need Reques~ N~. VA-720 
:efterson Memorial Kosp~~•l 
Alexandria, Virqini& 
B_epl&'!:emene 

Mr. C:&rl E. Linton. Adlllinistraeor 
Jefferson MemOrial HOspi~ 
4600 Kint s~e•~ 
Alexandria, Virqini& 22302 

Dear JU. t.incona 

Yo~ applica~ion and all supporeinq :o~~ents requestinq a certificaee of 
Need u provide for in Chaper 12.l. T1:le 32 of the Code of Virqinia 
(1950), as amended. for the above referenced ~roJeCt have been rev~eved. 

Based upon ehis revtev, enclosed 1s a Cer~ificaee Numaer VA•Oll9 issued 
for the period coverinq March 3, li77 :~ouqh Sept:e~er 3, 1977. This 
Car~ificace h•• beaD issued for t~e follow1nq reasons: 

The el~inacion of multi•patler.t ~ar~s should annance patiane sac~s­
facClOft Wlth ho8piCAl ~are. 

The addicion of expar~ed tra•~1nq fac!llties, ex~~a:ion r~•· 
pacien~ &ad pbysician lounqes. and phys•ci&n offices w~ll &llov 
increa ... eCficiancy and should promoee qualicy and con~inU1CY 
of cue. 

The ,_.,ecc i8 co.pa~i~le w•:~ :~e tn:er•m Virq~~ia ~edical Facil•~•as 
P1•• 

As requ,1.181 bp S~ion 12 .lll. o! -::-:~ :::!e of •:u·q1:ua, t have taken l:l~., 

~onaicleca&i• aU faccors cequ~.:e~ :....- ~~w ~!'\4~ : ~ons1der. In COftl14er• 
1nq sucll fac:co••• in cleterm~n•nq ··:-e-::~e:- a p~bl•c nee~ ex1ses, t h&ve ~")n• 

Cl~ecl ChAt the letiSl&t~ve 1n:e~: ~5 exr:essed •n ~ecc•on 32•211.4 doe• 
war~anc :he approval of your req~es:. 

~c: BureAu of Reso~rces Cevelcr-,. 
Bureau of Medieal and Nurs~~= 
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r. DATE: 

M I ~ U T E S 

JEFPERSON ~EMORIAL HOSPITAL CORPO~~TIO~ 
ANNUAL STOCKHOLuER'S ~EETI~G 

WEO~ESDAY, APRIL 13, 19'7 

~ednesday, April 13, 19~~ 

I!. TI~IE & PLACJ:: l:OO P.M., Hospital Conference Room 

III. CALL TO ORDER: The meeting was called to order by the Hospital 

Corporation President, Dr. Leslie L. Peters, at 1:00 P.M. Dr. 

Peters appointed a 3 member Credentials Committee to verify credentials 

for votins shares, proxies and countin& of ballots if such is 

r~quired. The Committee members appointed are: Laszlo ~. Tauber, 

M.D., Nils Antezana, M.D., and Mr. Carl E. Linton, Hospital Admin· 

istrator. 

IV. The Credential Committee reported: 

STCCICHlLDERS PRESPJIT 

~ils t\ntezana, M.D. 

Leslie L. Peters, M.D. 

Las:lo :i. Tauber, ~1. D. 

Laszlo.~. raub • r , ~ . D •• Trustee 
Tauber Foundation 

Total 

PROXIES ASSIGNED TO: 

~lr. Carl I. Linton 

Leslie L. Peters, !te.D. 

Las:lo ~. Tauber, ~.D. 

Total Proxies 

Total Shares Present anc:1 Pro:<ies 

soo 
i,lSS 

51,~50 

17 1 250 

76,155 

PROXY SHARES 

.. • I 

3,397.5 

7~,S3S 

77,01!.) 

153,167.5 

TAUIER 04128 
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MINUTES 
PAGE TWO 
April ll, 1977 

A motion was·duly made and seconded that the Credentials Report 

be accepted with 153,167.5 shares present. The motion carried 

unanimously. 

V. Dr. Peters declared the meeting offically in session with a 

quorum present and 7~\ of the voting shares are present. 

VI. Dr. Peters announced the first item on the Asenda was the 

reading of the minutes of the last meeting. A motion was duly 

made and seconded that the reading of the minutes be waived. The 

motion was carried unanimously. 

VII. Dr. Peters announced the second itea on the A1enda to be · 

the election of the Board of Directors for the cominl year. Dr. 

\ Peters presented the Management's nominations for Directors during 

the cominl year: 

Samuel Burtoff, M.D. 
Arthur Coster, D.P.M. 
Michael Oavidov, M.D. 
Haro1d Goald, M.D. 
Leslie Gondor, M.D. 
~agdolna Iranyi, M.D. 
Reginald P. ~c~anus, M.D. 
Leslie l. Peters, M.D. 
Laszlo ~- Tauber, M.D. 
~ichael Vlahos, M.D. 

Or. Pet•~• call•• for nominations from the floor. There being no 

furthe~ aoainations, the Pres1Jent declare4 nominations closed. 

A mo~ton vas 4b1y made and se~~nded that nine names placed in 

nomination be electe4 by accla~ation. There beiftl no discussion, 

t·he motion was carl'iecl unani~ous ly. 

XIII. The P~esident announced :hat the meetina vas now open for 

olcl business. There beina ~~ ~~i business, he announce4 that 

the meetina vas open for ne· .. ·· . ; ~:'less. 
TAUIII 04129 
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MINUTSS 
PAGE THltEE 
April 13 1 1977 

A. or. Tauber asked permission to present an important item con­

cerning the hospital's agreement to lease some 10,000 • square feet 

of space in a new building to be built by the Joint Venture. 

As you know, this is to house a new nursing unit to provide 

private rooms which will permit part of the present patient 

bed space to be used to improve some of our supportive services. 

The Joint Venture agreed to lease t.he additional spa~e for a 

set amount of Sl%,760 per year. This was based on an allocation 

to the Hospital of $98,000 for the total cost of the project. 

Now it turns out that it will cost a good deal more than the 

$98,000. I would like to propose that we the Stockholders, adopt 

a resolution to use hospital net income before taxes to pay the 

aJdecl cost. This means that any cost above the $98,000 allocated 

amount would not be included in any cost to 3rd party carriers 

such as Blue Cross, Medicare, ~edcaid, or local welfare patients. 

There was a lenathy discussion on this issue. A motion was duly 

made and seconde4 that any cost associated above the $98,000 allocated 

at $1Z,760 per year, be taken from Hospital net profits after 

inco .. caxe1. Further that such expenses will not be treated as an 

expense la cost reports ·Or ~ther accountinJ procedures, intended 

to reflect operacina expense or cost to Blu~ Cross, ~edicare, 

~edicaid or other local Gover~ment funded health proarass. Further 

be it resolve• that no divi~ends will be paid until the cost 

allocated above the $98,000 :~r this buildina proaTaa has been 

satisfi••· The motion was .-l~~~ously carTi••· 
TAUBER 04130 

J.APP.3019 
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~IlruTES 
PAGE FOUR. 
April 13, 1977 

B. There was·a discussion on the question of the need to have the 

Corporation By-Laws ammended to take care of discrepancies noted 

during the JCAH Survey. A motion was duly made and seconded to 

instruct the Board of Directors that the Stockholders desire 

the By-Laws to be ammended to: 

a. provide for a requirement on the Medical Staff 
that they have a "due-process" provision in the said 
Medical Staff By-Laws. 

b. include a specific provision on how frequently the 
Board of Directors must meet. 

c. provide a mandieory requirement for Director's 
attendance at Board ~eetinss. 

d. delete the requirement for a Joint Conference Committee. 

C. A motion was du.ly made ancl seconded to chana• the annual 

Stockholders Meetin1 from the second Thufsday in April to the 

first Wednesday in October. Further that the next annual ~eeting 

shall be the first Wednesday in October 1978. The motion was 

unanimously carried. 

IX. The Stockhol••rs meeting adjourned at Z:ZO P.M. 

Respectfully Submitted: 

.. .I~ 

"""~(,.. t. ';, 1 ~ I 'ft.J. 
aszca ~. tAUaER, sc.o. 
Secretary 

TAUIIR 04131 
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III. 
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VI. 

VII. 

VIII. 

( 

JEFFERSON MEMORIAL HOSPITAL CORPORATION 
~~AL STOCKHOLDERS MEETING 

AIRIL 13, 1977 

CALL TO ORDER 

OETE&~INATION OP STOCKBOtD!~S P!t.ESENT IN P!RSON A..'ID PROXY 

ANNOtJNCEMnwr OP QUP.OUM 

READING OP THE MINUT!S FROM PREVIOUS MEETING 

PRESIDENT'S RiPOR~ 

EU:C'l'IOH OP BOARD OP DIRECTORS 

emma BUSINESS 

ADJOUIUDIDrr 

TAUIII 0413Z 

J.APP.3021 
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~ ~ 
Marc:h I 6';.". J9i 7 

. . · . .. 

STOCKHOLDERS 
! NUf·1BER OF PERCENTAGE OF 

SHARES OWNERSHIP 

' , 
N.ANTEZANA,M.O. 500 00.243 

A.BASHIR,M.D. 2705 01.313 

S. BIALEK 1667 00.809 
~ 

T.BIALEK 1666 01).809 

S. BURTOFF,H.O. 414 00.201 

S.SURTOFF,M.O., TRUST 17876 08.678 
~ T. C. BUTERA, DPr4 277 00.134 

M.CORRADO,M.D. 16232 07.880 

A.A.COSTER,D~~LTO. RETIREMENT TRUST 3000 01.456 

~ 
L.CSATARY 558'\ 0?..712 

M.DAVIOOY,M.O. I ASSOCIATES LTD. 1166 00.566 

M.OAVIDOY,M.O. I ASSOC. LTD. EMP. BENEFIT TRUST 1000 00.485 

10. DELANEY ,r4.D. 960 00.466 

I.FREEDMAN,M.D. 4575 02.221 

H.GCALO,M.D. 1010 00.490 !b 
H.GOALD,M.O. ,LTD. EMP. BENEFIT TRUST FUtiO 1000 00.485 

~ X 
"'3.). : ... 

~ L.GOHDOR,f1.D. 33125 16.083 --!I'll!-=:: 

S. KAUFFM.Q,M.D. 25~ 00.124 :6. 

L.LUCCIOLI,M.D. 8422 04.088 ~ :"' ./: .:. 
K. F. & R. P. Mc:wtL'S .1.1. 3897 Is 01.892 ~ > :..::: .. --. ~ 

S.NEDELCCVYCH,M.D. 3000 01.456 ·~ 

R.NICHOLSOH,H.D. 8494 04.124 

I..PETERS,M.D. 7155 03.474 
~ 

J.PULIZZI,M.D. 10 00.005 

R. F. SAPP IriGTON ,H. D. • IHC. PENS I 0... TRUST ~000 01.942 
~ UCI: 

TAUIII o•133 

I J.APP. 3022 



PAG£ 2 .. . 
STOCKHOLDERS 

.! NUMBER OF PERCENT.~GE OF 
SHARES OWNERSHIP 

W.IJ.SCHEETZ,M.D. 500 00.243 

MICHAEL D. SMALL l TRUST OO.OQS 

MICHELE SMALL & TRUST 1 00.001• ' A 

TAUBER FOUNDATIOft,IMC. 17000 08.253 

L. TAUBER ,f4. 0. 51250 24.881 

G.W.WARE,M.O. 9238 !I 04.4§5 

~ TOTAL 205,982 100.00 

J.APP. 3023 



/ ~OTICE OF ANNUAL ~EETI~G OF STOCKHOLDERS 

The Annu~l.Meeting of the Stockholders of Jefferson ~temorial 

Hospital Corporation will be held at the Registered Office of 

Business, ~600 Kina Street, Alexandria, Virginia on Wednesday 

April 13, 1977 at 1:00 P.M. for the following purposes: 

1. To ele:t ~ !e~ri of Dir~c~or3 

z. 

a. ~ominations from Management 
b. Nominations from the floor 

To ~nsact such other business as 
m~properly come before the meetina. 

/ t~ .~ fA~,,_._q. :~ 
Secretary 

Alexandria, Virginia 
~tarc:h lu, 1977 

PROXY STATE~ENT 

0 
D 
D 

The attached Proxy· is furnished in connection vith the solicition 

of proxies by Man&le .. nt for use at the Annual Meetina of Stock· 

holders to be he14 on April 13, 1977. You can ensure that your 

shares are voce• at that meeting by signina and returninl the 

enc:losecl Proxy in the envelope ~n·ovidecl. Senclin1 in the sisnecl 

proxy vill not affect your ris~: to attend this meetinl and vote 

in person. A Stockholder who 5ives a proxy may revoke it at 

anytime before it is exercised. 

TAuer" 04tls 

I.APP. 3024 



JllFFERSON MllMORlAL llOSP!TAL CORl'ORATlON 

PROXY SOLICITED BY MA~AGEMENT 

1"he unclcrsfgncd Stockholder oC Jefferson Memorial llospit~l 

Corporation hereby appoints ____ ~--------------------------
with full power of substitution to represent and to vote, as 

directed herein, all of the shares that the undersigned is entitled 

to vote at the Annual Meeting or Stockholders of Jeff~rson 

Memorial Hospital Corporation, to be held at 4600 Kina Street, 

Alexandria, Virainia on W~sday, April 13, 1977 at 1:00 P.M. 

The Proxy shall vote as specified below, or if no instructions 

are specified, he shall vote at his discretion upon the matters 

that may properly come before the meetina. 

stOckROLbER1S siCNlfUR! 

bXtE 

Special Instructions: 

TAUIEit 04136 

J.APP.3025 



J~FFERSON MU~IOIH,\L I lO~ PC L\L CORl'OitAT tON 

PROXY SOLICITED BY ~A~AGE~E~T 

1·hc unc.lc:rsigncd Stockholder oC JcCCcrsoit ~1cmorial llOS(lit~l 

Corporation hereby appoints M ~ Cw I e-. l IH roJ 
with full power of substitution to represent and to vote, as 

directed herein, all of the snares that the undersigned is entitled 

to vote at the Annual Meeting of Stockholders of Jefferson 

:.temorial Hospital Corporatio~. to be held at 4600 Kina Street, 

Alexandria, Virginia on Wednesday, April 13, 1977 at 1:00 P.M. 

The Proxy shall vote as specified below, or if no instructions 

are specified, he shall vote at his discretion upon the matters 

that may properly come before the meetina. 

Special Ins~ructioas: 

TAUIER 04137 

J.APP.3026 
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JEPFERSON MEMORIAL HOSPITAL CORPORATION 

PROXY SOLICITED BY ~A~AGE~EST 

The unde·rsignecl Stockhol<lcr of Jefferson ~cmori3l llospital 

l 
,... 

Cor~oration hereby appoints __ _._.·-~-~6~·--:. __ !_._,~.-~~n~tn~-------------

with full power of substitution to represent and to vote, as 

directed herein, all of the shares that the undersigned is entitled 

to vote at the Annual ~eeting of Stockholders of Jefferson 

~emorial Hospital Corporation, to be held at 4600 Kina Street, 

Alexandria, Virginia on Wednesday, April 13, 1977 at 1:00 P.M. 

The Proxy shall vote as specified below, or if no instructions 

are specified, he shall vote at his discretion upon the matters · 

that may properly come before the meetin1. 

3, .LV-7L 
OAt! 

Special Ins~ruc:ions: 

TAUI!It 04138 

J.APP.3027 
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JI!FFERSON MU~IOR!Al. llO~l' rrAL CORPORATION 

PROXY SOLICITED B'f ~·1ASAGEMENT 

Cor~oration hereby appoints~~----~~----~--~----~~~ 

with full power of substitution to represent and to vote, as 

directed herein, all of the s~ares that the undersigned is entitled 

to vote at the Annual Meeting of Stockholders of Jefferson 

Memorial Hospital Corporation, to be held at 4600 Kin& Street, 

Alexandria, Virginia on Wednesday, Apt'il 13·, 1977 at 1:00 P.M. 

The Proxy shall vote as specified pe~, or if no instructions 
/ ,.. 

are specified, he shall vote at his dlsc ~ion upoft the matte~s 

that may properly 

.. 

Special Instructions: 

TAUIIR 04139 

1~P.3028 



JUFFURSON MllMORlAL llO!:iPlTAL CORI'ORAT!ON 

PROXY SOL!CIT!iO UY ~fASAGI;~t:~T 

The un~cr·signcc.l Stockholder oC JcCCcrsO&l Memorial llospit;ll 

Co r;Jo rat ion hereby appoints :' g_ l.... T If L' B t= R 
with full power of substitution to represent and to vote, as 

directed herein, all of the shares that the undersigned is entitled 

to vote at the Annual Meeting of Stockholders of Jefferson 

Memorial Hospital Corporation, to be held at 4600 Kina Street, 

Alexandria, Vir&inia on Wednesday, April 13, 1977 at 1:00 P.M. 

The Proxy shall vote as specified below, or if no instructions 

the matters 

OXtE 

Special Instructions: 

TAUilR 04 \ 40 

J.APP.3029 
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•. 
JllFFEl~SON ~~t;~IOIUAL llO::i P [TAL CORPORATiON 

PROXY SOL I C IiED !lY ~·IA~AGE~IE~T 

rhe un\lcrsignccl Stoc:khol<.lcr oC JcfCcrson ~lcmorial llospit~l 

Corporation hereby appoints ____ ;_~~------·~-«'~·---·----'-~-·----------

with full power of substitution to represent and to vote, as 

directed her~in, all of the share~ that the undersigned is entitled 

to vote at the Annual ~1eeting of Stockholders of Jefferson 

Memorial Hospital Corporation, to be held at ~600 Kin& Street, 

Alexandria, Virsinia on Wednesday, April 13, 1977 at 1:00 P.M. 

The Proxy shalt vote as specified below, or if no instru~tions 

are specified, he shall vote at his discretion upon the matters · 

that may properly come before the meetins.. ~ 
~"""~ ~ /J _ /, 1. , --......L~ m· ~. 
J. ~~.. .• .(. ·~~ .-- •• 

?.~- ~~-~ 

~~~l.~ ~(_ 

~ -
oAtE 

Special Instructions: 

TAUIER 04141· 

J.APP.3030 
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JEFFERSON MEMORIAL. HOSP rrAL CORPORATION 

PROXY SOLICCTEO UY ~\~AGtME~T 

The unclcrsigncd Stockholder o( Jc£(erson ~lcmori~l llost,it~l 

Cor~oration hereby appoints Laszlo~. 'I'aueer,!'l.D. 

with full power of substitution to represent and to vote, as 

directed herein, all of the shares that the undersigned is entitled 

to vote at the Annual Meeting of Stockholders of Jefferson 

!-lemorial Hospital Corporation, to be held at 4600 Kina Street, 

Alexandria, Virginia on Wednesday, April 13, 1977 at 1:00 P.M. 

The Proxy shall vote as specified below, or if no instructions 

are specified, he shall vote at his discretion upon the matters 

that may properly come before the meetina. 

sanwl M. Bial• 

3/22/77 
oxte 

Special lns~ructions: 

TAUIIR 04142 

J.APP.3031 
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JllFF£!RSON ~tll~IOJU;\L llO!lP fTAL CORPOitAT!ON 

PROXY SOLICITED ~y ~A~AG~~ENT 

. 
l'he un\lcrsi~nccl Stockholucr of Jefferson Mernorial llostJit~l 

Corporation hereby appoints _____ ~ __ z_lo __ ~_._~_a_"_DI_r_,_M_._o_. __________ _ 

with full power of substitution to represent and to vote, as 

directed herein, all of the shares that the unuersi~ned is entitlc4 

to vote at the Annual Meeting of Stockholders of Jefferson 

Memorial Hospital Corporation, to be held at 4600 Kina Street, 

Alexandria, Virainia on Wednesday, April 13, 1977 at 1:00 P.M. 

The Proxy shall vote as specified below, or if no instructions 

are specified, he shall vote at his discretion upon the matters 

that may properly come 

l/22/77 
oXTE 

Spe~ial Instruc~ions: 

J.APP.3032 



JEFFERSON MEMORIAL HOSP rrAL CORPORATION 

PROXY SOLICITED BY ~ANAGEMENT 

l"he undersigned Stockhold~J o( Jc((crson Memoria~ IIOSJlit~l 

Cor!)oracion hereby a(lpoincs ;' 4A~ )1."76..4 ~/6 
~' I 

with full power of substitution to represent.and to vote, as 

directed herein, all of the shares that the undersigned is entitled 

to vote at the Annual Meeting of Stockholders of Jefferson 

:-remorial Hospital Corporation, to be held at 4600 Kina Street, 

Alexandria, Virginia on Wednesday, April 13, 1977 at 1:00 P.N. 

The Proxy shall vote as specified below, or if no instructio~s 

are specified, he shall vote at his discretion upon the matte~s 

that may properly come before the meeting. 

Special Instructions: 

J.APP. 3033 
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J UF l;~l(SUN ~1~!-tOIUAI. IIUSP I TAL t;URPOI(AT lON 

PROXY SOL1ClTUU ~y ~ANAG~M~NT 

rhc unucrsignccl Stockhohlcr o( Jc££crson Memorial llospital 

Corporation hereby appoin·ts L f. ~ -./,.t ~ / ~ 
• 

with full power of substitution to represent and to vote, as 

directed herein, all of the shar~s that the undersigned is entitled 

to vote at the Annual ~ecting of Stockholders of Jefferson 

Memorial Hospital Corporation, to be held at 4600 Kina Street, 

Alexandria, Virainia on ~t'c~esJ.ay, April 13, 1977 at l:fJO P.N. 

The Proxy shall vote as speciried below, or if no instructions 

are specified, he shall vote at his discretion upon the matters 

that may properly come before the mcctina • 

.__.._,.~Liint's ~~ s 

Special Inscruccioas: 

J.APP.3034 
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Jt;FFERSON Mt;~tOR lr\1.. llOSP rr AL. CORPORAT !0~ 

PROXY SOLICITED UY ~A~AGE~E~T 

1"h~ unJcrsigncd Stockholder o( JcCCcrson ~1c1norial llospit-11 

Cor~oration hereby appoints ~ ,;::-'<"--~.2 .-.).,..~--
., 

with full power of substitution to represent and to vote, as 

directed herein, all of the shares that the undersi~ned is entitled 

to vote at the Annual Meeting of Stockholders of Jefferson 

Memorial Hospital Corpo~ation, to be held at 4600 Kina Street, 

Alexandria, Virainia on W~sday, April ll, 1977 at 1:00 P.M. 

The Proxy shall vote as specified below, or if no instructions 

are specified, he shall vote at his discretion upon the matters 

that may properly come before the meetina. 
/~ -- "f:-.:. ___ :_ .?J 

stbc~HoLbER' S S·ICNXtOKE ' 
·' 

. ... . ; . -. 
bATE 

Special instructions: 

TAUBER 04146 

J.APP.303S 
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JEFFERSON ME~IORIAL IIOSP rrAL CORPORATION 

PROXY SOLICITED 3Y ~A~AG~~ENT 

rhe un~crsignc<.l Stockholder oC Jcrrcrson ~lcmorial llOS(litill 
I ~-J .- I ' 

Corporation hereby appoints £....Q.A 2 CO ,'C4v..6~. ~U ,-,_J,__ 

with full power of substitution to represent and to vote, as 

directed herein, all of the shares that the undersigned is entitled 

to vote at the Annual Meeting of Stockholders of Jefferson 

Memorial Hospital Corporation, to be held at 4600 Kina Street, 

Alexandria, Virginia on Wednesday, April 13, 1977 at 1:00 P.M. 

The Proxy shall vote as specified below, or if no instructions 

are specified, he shall vote at his discretion upon the matters 

that may properly come before tne meetin1. 

stockfiOCoSa'S SICNXTOK! 

DAtE 

Special Instructions: 

TAUilR 04147 
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J llFFill{SON MU~IOJtlAL llO!:i P 1 TAL. CORl'ORA"l' !ON 

PROXY SOLICITED BY ~tANAGE~ENT 

l'he unucrsignec.l Stockholder oC Jc!!'crsozt Memorial llOS(lit:ll 

Corporation hereby appoints U. LII'JI~~O 7;;v·~ 
with full power of substitution to represent an~ to vote, as 

directed herein, all of the shares that the undersigne~ is entitle~ 

to vote at the Annual Meeting of Stockholders of Jefferson 

f.femorial Hospital Corporation, to be held at 4600 Kina Street, 

Alexandria, Virainia on Wednesday, April 13, 1977 at 1:00 P.M. 

Tho Proxy shall vote as specified below, or if no instructions 

are specified, he shall vote at his discretion upon the matters 

that may properly come· before the meetina. 

bAtE 

TAUIER 04148 
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JEFFI!RSON ~1U:.10R1AL llOSP ITAL CORl'ORA'flON 

PROXY SOLICITED BY ~ANAGEMEST 
• 

The! unclcrsignC!c.l Stockholder oC Jc(fcrsoat Mcmori"l llost,it~l 

with full power of substitution to represent and to vote, as 

directed herein, all of the shares that the undersigned is entitled 

to vote at the Annual Meeting of Stockholders of Jefferson 

Memorial Hospital Corporation, to be held at 4600 Kina Street, 

Alexandria, Virainia on Wednesday, April 13, 1977 at 1:00 P.M. 

The Proxy shall vote as specified below, or if no instructions 

are specified, he shall vote at his discretion upon the matters 

that may properly come before the meetina. 

OXtE 

Special lns~rucciofts: 

1.APP.3038 
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JfffERSON 1\\~\\0RJAL HOSPITAL 
6100 ICING ., •• .,.. AI.UANCUtiA. YUtOIICIA IUGa 

nUPMON•= 701/eaa.a.oo 

RECOMMENDATIONS TO THE STOCKHOLDERS 

Based on recomm.ndatians of the recent JCAH Survey, I propose the following: 

1. Change the Board of Directors w;th responsibility to amm.nd the 
Corporation By-Laws: 

(a) To provide for a requirement on the Medical Staff that they 
have a •due-process• provision in the said Mldtcal Staff By·La•s. 

(b) To include .a specific: provision on heN frequently the Board of 
Directors must meet. 

(c) To provide a mandtato~ requi~t for Director's attendance at 
Board Meetings. · 

(d) To delete the requirement for a Joint Conference Ccmaitt ... 

2. Change the Annual Stockholder Meeting fro~~ the second Thunday in 
April to tile ftrst Wednesday in October. The puJWSI of thts change 
would be to have a mart timely and neaningful annual report to be rendered. 
The HosDttal accounting and reporting year ends June 30th and October 
would pe~t the audit and other year end activities to bl completed and 
the Certtf1ICI Report information to bt available. 

TAUIIR 04150 
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~OTIC! OF ANNUAL ~EETI~G OF STOCKHOLDERS 

The Annu~l Meeting of the Stockhol~ers of Jefferson Memorial 

Hospital Corporation will be held at the Registered Office of 

Business, ~600 King Street, Alexandria, Virginia on Wednesday 

April 13, 1977 at 1:00 P.~. for the followinl purposes: 

1. To elect a Board of Directors 

2. 

a. ~ominations from Manaaement 
b. ~ominations from the floor 

To transact such other business as 
may properly come before the meetina. 

• 

Secretary 

Alexandria, Virginia 
~arch 16, 1977 

PROXY STATE~E~ 

The attache• Proxy is furnished in connection with the solicition 

of proxies by Maaaaeaent for use at the Annual MeetiDI of Stock~ 

holders ~o be he14 on April ll, 1977. You can ensure that your 

shares •~• voted at that meeting by sisnina and returninl the 

enclol .. Proz, la the envelope provided. Sendina in the signed 

proxy vlll not affect your rii~t to attend this meetiDI and vote 

in person. A Stockholder who 5ives a proxy aay revoke it at 

any~ime before it is exercised. 

TAUIER 04151 

1.APP.3040 
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JEFFERSON MUMORIAL llOSPCTAL CORPORATION 

PROXY SOL!C!TUO UY ~ANAG~~ENT 

l'he unclcrsigncc.l Stoc:kholc.lcr o( Jc!Ccrson Memorial llOS(lit:ll 
Corporation hereby appoints ______________________________ __ 

with full power of substitution to represent an4 to vote, as 

c.lirecte4 herein, all of the shares that the undersigned is entitled 

·to vote at the Annual Meeting of Stockholders of Jefferson 

Memorial Hospital Corporation, to be held at 4600 Kina Street, 

Alexandria, Virginia on Wednesday, April 13 1 1977 at 1:00 P.M. 

The Proxy shall vote as specified below, or if no instructions 

are specified, he shall vote at his discretion upon the matters · 

that may properly come before the meetinJ. 

StocktlOLbEil' S S ICNXfOIS 

bATE 

Special Inseructioaa: 

TAUIE1t 04 \ 51 
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BOARD OF DIRECTORS ~EETI~G 
JEFFERSON MEMORIAL HOSPITAL CORP. 

Wednesday, May 18, 1977 
7:00 P.~. 

I. ~,ESTHESIA AGREEMENT 

II. ~EW BUILDING PROGRESS REPORT • Or. Tauber 

I I I. AD~II~ISTRATOR' S REPORT 

A. Statistical Data 

TAUIIR 00975 

Trial Exhibit 
No. 184. 

J.APP.3042 
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I. DATE: 

BOARD OF DIRECI'OR ~EET!~ 
JEFFERSON ~RRIAL HOSPIT.~ CCRP. 

Wednesday, ~ay lS, l~~~ 

II. TI~c S PLACE: 7:00 ?.~., Hospit~l CJfe:eria 

III. ATTE~O.~~CE: 

A. Present: 

Leslie L. Peters, ~.D. 
Samuel Burtoff, M.D. 
~ichael Vlahos, ~.0. 
Las:lo N. Tauber, ~.D. 
Leslie Gon<lor, M.D. 
~ag<lolna Iranyi, M.D. 
A.A. Coster, D.P.~. 
Carl E. Linton 
Harold Goald, ~.D. 

B. Absent.: 

~ichael Davidov, ~.0. 

Chairman 
Vice Chairman 

Secretary 

Administrator 

IV. OLD BUSI~ESS: No business to come before the meeting. 

V. SE~ BUSISESS: 

1. Dr. Peters opened the meet in~ b~· announcing that the llospi tal 
has reached an agreement with the Anesthesia Department on the gross 
charges. Or. Peters said that i: w3s 3 very iOOJ deal in ~ompari~:­
with ~ther hospitals in the area. 

z. In the absence of·Dr. Tauber, ~r. Linton reported for Or. Taub~r 
who spoke at the Executive C~mmi:~e prior to the Board ~eeting ~~ 
the progress of the new building addition. Hr. Linton said that ~r. 
Tauber is planninl on starting t~e new building on July 1st, anJ 
anticipates the co•pletion of the new addition by mi~ December. 
Also, Dr. Taube~ is proposing th3: 3 new ICU/CCU to house ~ beJs 
be ~onstruc,ecl on the new ~J.!i.t~~~ 3~iacent t~ t~e ~lec.li-.::Jl i':!.\"ilio~ 
.a:-t.i :l inclucle Rooa 101. !~is .::·:·:e!'ii~n ~'out.! .:o!t :~~or::~i:~.t:!~·: 
~5l,,ji.l\J. Mr. Linton reportt'J :;~.J: -=~~s ~.:r.':cH"Si=»rt ~oulJ. :11::\l r~~.1 .. :::·~ 
the ~~st~llacion of plumbin~ ~L~~~ i: ~3s no: in~ludeJ in the ~~~ 
~JJition when it was built. 

·'· ·:r. Linton pr~:i•nttd the .\..!~:-::.:-:::-Jt~r·s rep~rt 3:'\J st.1:e.! 
:h~r th~ ~Js~ital and Custom Foo~ \!ln3~ement Srstt~5 h3:i rent'~eJ 
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their contract for Dietarv 5ervi~es for another vear. Se~ondly, 
that the Hospit~l and Ada~s LJbor~t~ries h~s ~ut~~lly ~;reed ~~ 
a settlement effective ~ay 18, 1~-~. Thir~l~, ~r. Lintcn repor~e~ 
that April ha~ an average daily ~en~us of lu~ an~ is thus far, 
the highest month this year. ~ay so f~r is ~veraging 100 ?~:i~~:s 
per day. And last but not least, the Emergency Room is averag1ng 
between 900·1000 visits per mont~ s~ f3r :his ye~r. 

4. Or. Tauber reported on the p~~~~ess being made on the propose~ 
new builJing ad~ition and the ra:~er h15h oi~s whi~n are no• be~1n~~~; 
to come in. He also addressed _the ~u~ber of Doctors who have agreeJ 
to lease space for their offices, as ~ell as a tenative agreement 
for an Immunology Research Center tc be. housed in the new addition. 
In addition, Dr. Tauber reported on a need to immediately build a 
new Intensive Care Unit. The proposal is to convert the present 
Heart Station area and Room 101 into an S bed Intensive Care Unit. 
He asked the Board to approve this general plan so that we could 
proceed to get the Architect to ~esi5n and draw-up the plans. ~ 
motion was duly made and seconded that design and detailed drawings 
for an 8 bed ICU be authori:ed and the completed plans presented 
to the Board at its June or July ~eeting. The motion was unanimously 
carriecl. 

3. The Chairman read the recommendatio~s of the ~edi~al 5taff 
Exe~~tive Committee pertaining t~ ~pplt~ations for m~m~~rshi~. :~~ 
Executive Committee of the ~tedi~at :5~aff recommends :~r pro'w·isiJ~.l4 
membership in the specialities L~~i~a:ea ~s follows: 

~ichael Redlich, ~-l· 
Alfred Scheuer, ~.0. 

\~~r:llogy 

:... R.. ~·ted'icine 
Pro~ision~l ~tar: 
Pro~isional 3tai~ 

A motion was duly made and secon!~d :~at the above nameJ physi~il~~ 
in the specialities indicated a~~ hereby 3pproved for membership ~~~ 
?rivileges. 

6. The Chairman read the Arne~~~!~:$ :o t~e ~edi:ll Stlff 3~·-l~~. 
Ru 1 e s 3nc! Reaulations to the :::: J :·.!. -:-~e -~ ~:enJ::te~: s i.len t l i i ~.: .l: 

\·i ~~e list•• below: 

\' -~RTICLE J: ~IE~IBER5:-C ;:-

Chsnge ~•~tion ~.~.~- -~~::~: ~~~~~~:~e~:~ t~ -~~ 
\! ~ .i " ~ .1l ~ t .1 f : s h 3 11 be p r" ,,. L ~ !. ; - , • -~ ·~ ..: : J :· .1 ~, ~ :- 1 J J ~ 'f : ~ ·-: ~ :: : . ~ ~ 
:rc·!'l ::-te .!3~~ o! tne 3i)poin:~~:-:~ ·. :~~ 5-:-.l~·.l .J€ :'~r~.::~r:s. ~~:· 
tne pu~·~a$e of the:it Bylaw:i, :"'.~ ·-:..:~.:1~ 'E:1:f ·.-e.1r .;J·:.~~~.:e$ ~~ 
:he :.irs-: ll~· of JJnu3rv anJ -e:-:i: :-: :~~ '"::\~r:~.·-:i:-$: .!a~· .J: :"~..:::-·'!· 
~= e~~h \·e-~r. 
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.. 
(B) A~TICLE 5: CATEGORIES OF THE ~EDICAL STAFF 

Change Section 5.6.1. Provisional Staff me~bers shall be 
assijned t~ 3 d~p3rtment where t~eir ?erfor~3n~~ sha:t be ~~~~r~~i 
by the Chief of :he Department or his r~prese~tati~e to det~r~i~e 
the .eligibllity of such provisional members for regular staii 
membership and for exer~ising the clini~al p~i~ile~es pro~isi~~~ll; 
granted to them. Provisional members may not vote or hold otii~e 
within the ~eJic3l Staff. 

Change Section 5.6.!. All initial appointments fo~ 
membership shall be provisional anJ shall be for a period or l; 
months from the date of appointment by the Board o: Directors. 
failure to advance a practitioner from provisional to reg~l~r staff 
status shall be deemed a ~ermination of his staff appointment. A 
provisional appointee whose membership is so terminated shall have 
the rights accorded by these Bylaws to a member of the ~ledical Staff 
who has failed to be reappointed as outlined in Article 9 of these 
Bylaws. 

(C) ARTICLE S: PROCEDUaES FOR REAPPOI~TME~T 

Add Section 8.1.1. At any time durina the Medical Staff 
year, any physician or nurse who observes that a member of the ~tej1..:1l 
Staff m3y have developed a physi~al or mental diiability that ~~~ 
limit his ability to e~ercise hi~ clinical privileges. is oolii~:~j 
to report such ~ircumstan.:es to ::te Chief of the Department ~.oile:-~1~ 
the practitioner·holds privileges. The Chief of ~he Depart~ent 
shall initiate an investigation Lnto the status oi the physi~al 
or ment3l ca~~bilitiet of ~he s:l:e! ?h~sici3n anJ report h~s ~:~!:~;~ 
to ~he Executive Committee. The Executive Committee shall have tne 
authority to require the individual :o submit any required e~idence 
of his current physi~al and/or ~ental status as determined br ~ 
physician acceptable to the Exec~tlve Committee of the ~edi~al ~tl~~-

(D) ARTICLE S: PRCC:~~RE5 ~OR REAPPCI~T~EST 

Chana• Section S.l. l.:: ~=:l b·: Dflp~rt:nent Chief. ~t 
least sixty (601 -iays prioT :·: :.:.~ e~.i o: e.1~h ~leJic:.ll 5:l::" ·:~.L:-, 
::,e ~hief of e3~h Dep:&rt~e~t ~-:;:: · .~-:~:o ::- t<!'l.~ :x" . .:u:ir~ :: ··.:.·· ~ ·. 
re~~:n;nenclat1on ior reappoint""~~:=:::~~ '·t~Ji..:3l St~:: .1:1.i :·::· : . .-:-' 
~elin~ltion of .:linical f)ri\·L ::' !"~-:. =·~w: :::~ ~n~~1ei:-t~ 'le.!i..:li ~-:l:: 
\'e:lr. Sp•.:ifi.: ~onticler3ti~~ ::-·~~~: -:~ ;:.\~:'1 :~ ~:l~h r.r:1.::1~~~::~:· 
~ith r!s~•c: to his mental a~~ ~- ~~;Jl ~~p~b1litie~ :~ ex~r;i~~ 
hi.s .:li:!i~.ll pri\"ileges. til~:.~ .:-:.-:·~~~~~!\:tL ..:~::pe:!~.:·.· J.:t.i .::~ .• .;.;. . 
. iuJ~.l::t~n: i:'l trelt:":tent o: ~~~ ;=.i: -~:-::s, !u.s e:hi.:s l~.i .:~!l.!.;.:~. 
his :ltten.il:'l~e at '1e\li~.ll St.lt':· ··-!~':i.~;;; :1:1~ parti~i?a:ior. ~:t ·-~~-~.;"'­
:S t l f t a i f .l i r $ • ~ o op l i :1 n .: e t, 1 : ~ · "! .;. • .: l : 5 : l : : 8 '"ll" ~ , R u l ~ s ~ ·~ .! 
Re;al~:i~ns. ~o~per3tL~:'l ~l:~ ::-:~J~ :~=~~:itie~ ~~~ ~e:t:~~~: . .. 

TAUIER 00978 

1.APP.3045 

• 



BOARD OF DIRECTORS MEETI~G 
WeJnesday, May lS, 1977 
Pase Four 

of the Hospit~l's facilities tor his patient~. relations with other 
practitioners, the maintenan~e of his continuin; edu~ation, and 
his gener:1l :lttitu~e :o\i:J.rd hi~ p!"3..:ti~e, !'lis ;=:1-;i~=tt, the ilospi:~l 
an~ public generally. The rec:or:::~cnda t io~ of the d.ep3.rtr.ten: c:hie: 
shall be in writing and shall be forwarded to Executive Committee. 
If reappointment is not recommended, or 3 chang~ in Stlff ..:Jte~ory 
or limitation of clinical privileges is rec:ommenJed, the reason 
thereiore shall be stated with p:lrticullrity. 

(E) ARTICLE 6: CLI~tCAL PRIVILEGES 

Add Section o.~. Specified Professional ~ersonnel. 
Specified Professional Pers~nnel shall be defined as individuals who 
are duly licensed practitioners, members of the house staff, and other 
personnel qualified to render direct medical care under the supervisi~n 
of a practitioner who has clinical privileges in the Hospital, and 
who are capable of effectively communicating with patients, the 
Medical Staff, and hospital personnel. 

Adcl Section 6.7.1. Qualifications. The Specified Pt>ofessi·onal 
Personnel must be graduates of schools approved for training in e~ch 
specified profession. The Specified Professional Personnel must 
be duly licensed by the Commonwealth of Virginia in his professio~. 
The Specified Professional Personnel must posess b:J.ckground, e~­
perience, and training which assures in the judgement of the 3oar~ 
of Directors, that any patient t:-eated by the-m 1:1 th.e Hospital ~114 
be given a high quality of medi~al ~are. 

~dd Status: Specified ?r~!essional Personnel will be~c~~ 
members of the ~edical Staff and ?roc:essed throujh medical staff 
channels as outlined in Article ~. The Specified Professional Per~o~~e: 
will be assirned to either the Department of ~eiicine or Surgery 
or ~here required by State or FeJeral RegulatiOni, aisigne4 to 
indivi~ual ~edical Staff members rather than to a Department. The 
Specified Professional Personnel will be subject to the Poli~ies l~i 
ProceJ~res of the Department an~ ~ust conform t~ :he ~~di~al Stai~ 
Byla"s, Rules ancl Rtplation~. 

:W4 Section 6.-.l . .:~:-::..:.11 :>~'!i!s. 7~~ tr:tt~~:1;. ~x:~~~-:~-:-:. 
J:'\J J.emonscracecl . .:urrtnt ~om?e:~-::~ v: ~~JL\·i..!:...li$ ~n ~~~h ~.L:~~~rt~:i 
shall be :aufftcienc to permit the1r ;-~:-~=~~~~ the ioll~:.~g: tl• The 
exer~isinJ of juc!ae11ent with~~ :-.~:.=- .1~e.1s o~ ~:;~ete:l~e. ?r.,v:.:~; 
:h~t a i'h~·sician ,_.,of th~ --e..::.:;.: :.:'l:: sh3ll h3\"! the ulti:'!t3te ~eo· 
:Spor.s i~i li~· for pati!nt care, l: ~ ;::- ~ :·: ~..: ~;:.1: l:':~ .i~ re..:t: ·.· 1:'1 :h~ tnan3gement 
~i patients under the Suptf'"ision ~r ;:~~;~:=~ o: 1 ~ember ot :he ~i~al ;:J::, 
Jnd (j) ~,·t:hi!'l the limits establishe~ :. ::-:e ~e..ii.:al st:lff .1nJ .:;:,nsistent \'1:h 
the 3t:tte :»r3-:ti~e .~tt, the "Tittn; ::· .::-=ers, lnd the re,;or~ini :1nJ .,r~;-:~ss 
notes in p:Ltients' ~i~:ll re,ord5. 
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(F) ARTICLE 1" • CO~t~ITTEES 

Change Section l~.l.l.S. The E~ecutive Committee shall 
by resolution est3blish the times for holdin~ i:s re~ul~r ~onthl~ 
~eetings. A majority of its voting members shall constitut~ a 
quorum. Records of its proceedings shall be di~tributeJ to :he 
members of the Exeeuti~e Committee and the Administrator. 

(G) ARTICLE 1:: CO~I~ITTEES, Section LZ.l.: JOl~T 
CONFERE~CE CO~~ITTEE (DELETE) 

Adcl Section lZ.l. :. ~lEDlCAL RECORD CO~~'liTTEE. !h~ ~teJ.1~~l 
Record Committee shall consist of a Chairman and n~t less than two 
(Z) representatives of the Department of Medicine, and not less than 
two· (2) representatives of the Department of Surgery who shall be 
appointed by the President of the ~edical. Staff, one (1) representative 
frem the N"rsint Services, and the ~tedical Record Librarian. The 
Medical Record Committee shall be responsible for assuring that all 
medical records meet the hi&hest standards of patient care usefulnes~ 
and of historical validity. The medical staff representatives shall 
be specifically responsible for assurina that the medical records · 
reflect realis~ic documentation of medical events. The Medical 
Records Comaittee shall also review currently maintained medi~al 
records to assure that they properly describe the conditions and 
progress of the patient, the therapy provided, the results there~:, 
and th~ identification of responsibility for all actions taken,. 
and that they are sufficiently complete at all times so as to meet 
the criterion of medical comprehension of tne ease in the e¥ent 
of transfer of physician responsibility for patient care. The 
~fedical Record Comllittee must also conduct a review of records of 
discharsed patients to determine the promptness, p~rtin~nce, a~eq~acy, 
and completeness thereof. This Committee shall meet re1u1ar1y, no 
less than four (4) times per ~ear and shall meet on call when 
necessary at the discretion of the Chairman. 

(H) Ch&nle ll MEDICAL RECORDS, L. On the face sheet of 
the medical recor4, final diagnosis, operative and dia1nostic 
procedures shall be recorded in full. without the use of symbol~' 
or abbreYi&~lOftl. The face sheet, then, mu~t be dateJ an~ si!n~d 
b~· the reaponsible pr~-::itioner l: :he ti:ne or JLs~har~e o: all 
pati.tntl. 

(tl Chanae SECTIOS t!. 3. A ~omplete admission hi~:or~ 
a~-:! ~h.\·sical examination shall ~e re.:or.ieci \iithin =~ hours Jf aJ· 
mtsston. If a comple~e histor\· 1nd ~hy:Sic3l e~;3mination h~~ been 
obtlined ~ithin a week prior :o ld~is5ion, ~uch as in the ~h~si;tl~ 
st3ff member's offi~e. a durable l~gible copy of this repor: may 
be used in the patient•s hosptt~l ~edical record, provided :here 
h~s been no subsequent change :r :~e ~hanges have been re~'rdc~ 
at the time of admission. ~'hen 1 ;:atient is readmitted wi::ttn jJ 
days for the saae or a related ;::-:~lem, an interval history and 
physi~al examination reflectin~ ~~·.· s.Jbsequent chanses ma~· be 
used in the medical record. pr= .. :~! :he oriainal information is 
readily 3\·ailable. s"ch :1s in i ·.: :-e~ord. The medical re~or.i 
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shall document a current, thorouqh ?hysical ex.1mination prior to t.le 
?erformance of surgery. A short stay record may be used for ~atients 
who will be hospitalized for more than 4a hours. The 3istory and 
~hysical o~ Podiatric and Dental patients, must contain ~ertinent ~indin;! 
relative to the nature of the Podiatric or dental ~roblem of ~~e ~atient. 

(J) ARTICtE 12 

Add Section 12.1.5. The Tissue Review Committee shall consist o! 
the Patholoqist and not less than (4) representatives from the ~edieal 
Staff appointed by the President of the ~eaical Staff. The Chairman 
will be appointed by the President of the ~edical Staff amonq its me~ers. 
The duties of the Tissue Review Committee snall ge to study and re?ort 
to the Executive Committee of ~e Medical Sta!f, on agreement or ~is­
agreement among their preoperative, postoperative and pathological 
dia;no•is as well as, other matters relating to the quality and necissity 
for surqical procedures performed within the Hospital. This study will 
also include those proced~res in which no tiss~• was removed. The 
Committee shall keep minutes of its regular meetinqa and the Chai:man 
shall make W%ittea reports, toqether with recommendations reqardinq any 
disciplinary action in a s9ecific ease to the Executive committee of·the 
•-tedical Staff. This Committee shall meet eqularly no less than fou~. 
(4) times per year and shall meet on call when necessary at the discretior 
of the Chairman. 

Add Section 13.9.4. The oe,artment of Medicine shall also =~nctio~ 
as a Blood Utilization Committee. The Blood Utilization component shall 
review all transfusions reactions and any alledqed misuse of olooc trans­
fusions in the Hos~ital and shall make recommendation wi~~ respect to 
the activities of the Blood Utilization component. This portion of the 
Oe~artment of Medicine Meetinq shall meet reqularly no less than fo~r (~) 
times per year and shall meet on call when necessary at tne aiscreeion 
of the Chief. 

Following a discussion on each Amen~~ent, a motion waa duly ~a:e 
and second•d that the abOve Amendments A-J be a~proved as ap~ears aaove 
and presented by the Executive Committee of the ~edical Staff. ~o~ion 
was unanimou11y c~~ied. 

Dr •. ~coff a110 reported '!nat tile two recommendations from t.la 
A~ril BOCII .. etia9 which ~er~ains to the Aedi:al Staf! By-~a~s an~ 
reads aa tollow• hal been corrected: 

a. pcovide a requirement on :~e ~edieal Staf~ th&e thay have ~ 
~due proee••• provision in ~he sa1i ~edical Staf~ By-Laws. 

b. delete the requirement =~r a Joint con~erence Com=i~~ee. 
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7. or. Tauber reported thae the 3 recommendations of eha April 20, 
1977 Annual Stockhol~er's ~eetinq has been carried out. They are 
as follows: 

a. That the Cor~oration By-Laws include a specific provision on 
how frequently the Board of Directors must meet. 

b. That the Corporation By-Laws provide a manditory requiremene 
~or Director's attendance at Board ~eetinqs. 

c. To delete the requirement for a Joint Con!arence Committee 
as outlined in Amendment II, Seceion c. of the Hospital corporation 
By-taws. 

a. There bein;no further business for discussion, the meeting was 
adjourne4 at 9:00 P.M. 

Respecefully submitted: 

.. ~ ..... ·., .. I . f 
~ ... ..;.. ' 

LASZLO :1. TAUBER, ~i.b. 

·. 
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I. DATE: 

II. TI~E 6 PLACE: 

III. ATTc~DA~CE: 

A. Present: 

M I S U T E S 

BOARD OF DIRECTORS~ 
JEFFERSON ~E~ORIAL HOSPITAL 

Wednesday, June 8, 19~~ 

8:00 P.~ .• Hospital C~feteria 

Leslie L. Peters, ~.D. Chairman 
Samuel Burtoff, ~.0. Vice Chairman 
Las:lo ~. Tauber, ~.D. 
Michael Oavidov, M.D. 
~ichael Vlahos, ~.D. 
Reginald P. Mc~anus, ~.D. 
Magdolna Iranyi, M.D. 
Leslie Gondor, ~.D. 
Harold Goald, ~.D. 
Carl E. Linton Administrator 

B. Absent: 

A.A. Coster, D.P.~. 

IV. OLD BUSI~ESS: So business to come before the meetina. 

V. SEW !USI~ESS: Dr. Peters opened the me~ting with the 
fo~lowing business for discussion: 

1. Dr. Tauber alona with the Board ~embers reviewed the revise~· 
plans for· the building addition. A round table discussion •as 
neld reaardina the space available, the cost rental of the Dr.'s 
offices and the physicians who have already expressed an interest 
in rentinl office space. Or. Tauber pointed out that each 
physician would have the option of selectina the wall covering 
and floor coverina. Dr. Tauber advised the Board members that 
he will keep thea advised of any new revisions made to the plans. 

~. Dr. Davtdov presented his pr~posal to pur~hase a new Holter 
~loni~or. Pollovlna·a brief :ii~.:assion on the a~vantages oi tn~ 
Accutape z• Recorder and Cha·r1er ~n~ its a~cur~cy and reliabili:y 
being supe~tor to the present eG~i?~ent. a motion •as duly 
made and secoade4 to authori:e :~e h~~pital to pur~hase a Holter 
Cats~tte. Battery Char1er anJ R~;~argeable Battery P~~k for the 
sum of S!,~60.00. ~lotion c.1rr=..:.! ~Jnan.imously. 

3. Dr. Peters presented the ~r=~~~al from Or. Pro~inski and 
Dr. ~heely to increase the Radi~l~i~ charaes by a 5.~~ increa5e. 
Dr. P~ters in4icated that the ~e~ ~roposed charges are inline 
with Sorthern Vir1inia Do~tors ~;~~ltal and Circle Terrace 
Hospitals. Followinl a review :: :~e proposed increase~ charges, 
a motion was dul}' mad.e and se·::-. ··! ~ :l increase the Radiolo&r 
charaes as proposed. Copy of : -~=~~sed charaes are attached 
to these minutes. 
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~. ~r. Linton presented the proposal for the employees' Continental 
Breakfast. He stated that the proposal was presented br the 
Dietary Department as a result of ~any inquires made by the 
employees. The proposal listed the items :hat would be available 
to the employees, alona with the proposed cost for each item. 
~r. Linton stated that the breakfast would be held from 9:00 A.~. 
to 10:00 A.M., however, the only problem that Mr. Linton foresees 
to this proposal is the old problem that existed before and that 
being too many of the nurses went to breakfast at the same time, 
leaving only a few nursing employees available on the floor. He 
stated that Mrs. Cox will have to insure that adequate staffing 
yill be maintained on the units during the breakf~s~ hour. 
Fo·llowing a lena thy discuss ion of this issue, a motion was duly 
made, seconde4 to approve the Continental Breakfast for employees 
on a 90 day trial period. ~otion carried unanimously. 

S. Dr. Goald presented his proposal to the Board for the 
Hospital to purchase a closed cir~uit T.V., screen and video player 
for use in the· Operating Room. The approximate c:ost for this 
equipment would be S~,SOO. Dr. Goald said that this new equipment 
would enable the Surgeon to tape anJ photosraph his own surgery 
and later on be used for in-service prog~ams for nurses and 
doctors. In addition, he feels :nat this equipmen~ would be 
an incentive to other surgeons in the area to perform sursery 
at Jefferson. Followinl a lengthy discussion on the purchase 
of this equipment for the Operating Room, a motion was duly 
made and seconded to disapprove the purchase of this equipment 
at this time. Motion carried unanimously. 

6. ~r. Linton requested t~e Board's approval to issue hospital 
cost info~mation to a journalism student who is writing an arti;le 
for the American News Service on hospitals. A brief discussion 
was held on the type of information that is bein& requ~sted an~ 
it ~as the general concensus of the Board to deny this request 
made by ~r. Lin,on. ~r. Linton agreed that this information should 
not be given out. 

7. The Cllaimaa reacl the re::~~.,endation of the ~te4ic~l Staff 
Executive Co .. ittee pertainin5 :o appli:ations for membership. 
The E:ceclltive Coaittee of the >~ed1~al 5t3.ff recommend:i for 
-prO\"isioaal aeabership in the S?e·:iaLities indicated as follo"s: 

J.:e~~panna Suclhakar, ~~. D . 
Panaaiotis Pappous 

:. R. Ph)"S i.: ian 
::JlaryniOlOiY 
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MINUTES 
Page Three 
June 8, 1977 

. . 
a motion was duly made and.seconded that the above named physicians 
be granted provisional membership in the specialities indicated 
be approved, effective this date. 

8. The Chairman read the recommendation of the ~edical Staff 
Executive Committee pertaining to the approval of the following 
audits completed by the Utili:ation Review/~tedical Auclit Committee: 

A. Anesthesia Re-Auclit 
B. Ampicillin Audit 
c. Menometrorrhagia Audit 

Those members present closely reviewed the audits with close 
attention to the deficiencies. A :notio·n was duly made a.ncl 
seconded that the audits be approved as presented. · ~otion carried 
unanimously. 

9. There beina no further business to come before the meeting, 
the Chairman adjourned the meeting at 10:45 P.M. 

Respectfully submitted: 

LA~O ~. 
Secretary 

TAUSEk, R.b. 
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STOCKHOLCER SPECIAL MEE~ING AGENDA 

CALL TO ORDER 

CALLI~G T!E ROLL OF STOCXHOLCERS 

VERFICATIOH OP PROXIES 

BUSINESS: 

a. Authorization to the Board of Directors to make non-hospital 
related investments. 

3. Other Busineaa 

TAUII.I 04\0S 

Trial Bxhibit 
No. 186. 

J.APP. 3053 



MI~UTES 

JEFFERSON MEMORIAL HOSPITAl CORPORATION 
SPECIAL STOCKHOLDERS ~EETING 

MONDAY, ~OV~~BER 28, 1977 
1:00 P.~. 

A Special Meeting of the Stockholders was called to order at 

1:00 P.M. on ~ovember 28, 1977 in the Jefferson ~emorial Hospital 

Board Room by the Hospital Corporation Secretary, Or. Laszlo ~. Ta~ber. 

Dr. Tauber announced that this special meeting ha4 been calle~ in 

accordance with the Corporation dy-laws. The Business to come before 

the meetins is limited to those items appearina Oft the Agenda, and 

no other business can be brought before this meetina. 

The Secretary requested the Hospital Administrator to call the 

role of Stockholders indicating their votinl shares and tne votin~ 

shares of proxies held by each present Stockholder as shown llere:· 

STOCKHOLDERS PRESE~T 

Dr. Tauber 

Tauber Foundation 

Dr. Iranyi for Dr. Gondor 

Total 

PROXIES ASSIGNED TO: • 

Las:lo M. Tauber, M.D. 

Leslie P. Goa4or, M.D. 

Total Proxies 

VOTI~G SHARES PROXY SaiARES 

51,991 

18,260 

33,604 

103,855 

53,9:1 

3,0ol3 

56,96-' 

Total Shares Present and Proxi•s 160,819 
•see Accache4 Proxies 

The above proxies has been confirmed true and exact by the attached 

certificate. The roll call and proxies were approved by the members 

present and votiftl Officers. Or. Tauber dlclar.4 that a quorua vas 

present an4 74t of tbe votina shares are preseat an4 the seetina 

would procee4 accor4iftl to the ~ienda. TAUIIR 04106 

J.APP.3054 
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MIWTES 
Jeffersoft Memorial Hospital Corporation 
Special Stockholders·~eeting 
Sovember ZS, 1977 
Pas;e Two 

Dr. Tauber announced that the first item on the Agenda was a request 

for authori:ation to the Board of Directors to make non-hospital 

related investments. 

Dr. Tauber explained that the Board of Directors would be authorited 

to make investments which are.not hospital related azlCl which can be 

any type of a tax sheltered investment. There are two possible 

investments which would offer some tax relief for hospital net in­

come and thus, improve the hospital income both nov and in the 

future. First is real estate investment which would be apartmen~ 

buildings. Another investment is in the field of eneray. At 

present, coal mines are excellent tax shelter investments. Either 

of these would be·very beneficial to the hospital. 

There was a brief discuss~on by the Stockholders present. A ~otion 

was duly made and seconded that the Board of Directors be authorized 

to make such non-hospital related investments as they deea bene­

ficial to the hos,it&l. The motion carried unanimously. There 

beinl no furtba~ butlaess to come before the Stockholders, the 

~eetinl a4jouraed at l:lO P.~. 

Respectfully subaitted: 

t .• tXO , , .D. 
Secretary 

TAU811 04107 

1.APP.30SS 



JEFFERSO~ ~IE~IORI A f. tfOSP rrAJ. CORPORATIO~ 

PROXY SOL[C!TCD UY ~A~ACUMU~T 

The undersi~ned Stockholder of Jefferson Memorial Hospital 

Corporation hereby appoints D t !._: ~LL/v k' 

~ith full power of substitution to represent and to vote, as 

directed heroin, all of the shares that the undersigned is entitled 

to vote at the Special Meeting of Stockholders of Jefferson 

Memorial Hospital Corporation, to be held at 4~00 King Street, 

Alexandria, Virginia on ~onday, ~ovember ZS, 1977 at L:OO P.~. 

The Proxy shall vote as specified below, or if no instructions 

are specified, he shall vote at hi:-~~~etion upon the matte~s 

that may properly come before the ~I· ~ 

Special Instructions: 

... ·" J ~~-. ~ . / ~ :' ; ~ ~- ::; 
·· SfocKRo.LuElt' t} §~~ :; 

I 
I 

I 

"''ooC. ·....,~ 

bAtE. 

TAUI!I 04109 

J.APP.3056 
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.ll!FFI!RSON MEMORIAl. trU~P[TAL CORPOltA'fiO~ 

PROXY SOLICITI!O .: · ~·IA~AGE:·tE~T 

The un~arsigned Stockholder of Jefferson Memorial Hospital 
,." t ,_,- I 

IJ ~.,/ A~ .. 'U .;' Corporation hereby appo i11 t s __ v ____ ~--..... :C:--=--~"---------

with full power of substitution to represent an~ to vote, as 

~irected herein, all of the s~arcs that the undersigned is entitled 

to vote at the Special. ~feeting of Stoc:kholclers of Jefferson 

~femorial Hospital Corporation, to be helcl at 4600 King Street, 

Alexandria, Virginia on Monday, November Zl, 1977 at 1:00 P.~. 

The Proxy shall vote as specified below, or if no ins~ruc:tions 

are specified, he shall vote at his discretion upon the matters 

that may properly come before the meetina. 

A II t ,It - _,., ' ~ 
~/~-:; ·..,4 .,. .cc: .. :-!-l. (... ') .. ,.. 

SfdekildlDI!i'S SICNXtURll 

, 

bAt! 

Special Instructions: 

TAUillt 04110 

J.APP.3057 
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JEFFERSON MEMORIAl. IIOSP !TAL CORPOltATION 

~!!Q!Y SOI.IC[TT!O IJY ~1ANAGm·tll~T 

The undersigned Stockholder of Jefferson Memorial Hosp~al 

Corporation hereby appoints ~ (/!? L ,k ·"""- .1\..1 
.. 

with full power of substitution to represent and to vote, as 

directed herein, all of the shares_ that the under.signecl is entitled 

to vote at the Special Meeting of Stockholders of Jefferson 

~emorial Hospital Corporation, to be held at 4600 King Street, 

Alexandria. Virainia on Monday, ~ovember 28, 1977 at l:OO P.M. 

The Proxy shall vote as specifie4 below, or if no instructions 

are specified, he shall vote at his discretion upon. the 1natter~ 

that may properly come before the meetina. 

... ,-./ . ·~ $;' -... -· 
Sf b~t~~~t~.-----

Special Instruc~ions: 

TAUIII 04111 

J.APP. 3058 
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.Jf!FFHRSON MI:MOR IAI. I lOS I' L T1\L CORPOitAT I ON 

l'ROXY soL. It; rrno i~. \1ANAGU:-1uN·r 

The undersigRed Stockholder of Jefferson Memorial Ho~ 

Corporation hereby appoi11ts ;::?"(~ .%c 4 ~ 
with full power of substitution tOPr:ent and to vote, ;u 

directed herein, all of the shares that the unde~signed is entitled 

to vote at the Special Meeting of Stockholders of Jefferson 

Memorial Hospital Corporation, to be held at 4600 Kina Street, 

Alexandria, Virginia on Mond3y, ~ovember 28, 1977 at 1:00 P.M. 

The Proxy shall vote as specified below, or if no instructions 

are spec:ified, he shall vote at his discretion upon the &aatter.s 

that may properly come before the meetin1. 

Special Instructions: 

TAUIII 04112 

J.APP.3059 
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JEFFERSON MEMORIAl. IIOSI, lTAL CORPORA·riON 

PROXY SOLICITI!D BY ~1ANAGE:-tENT 

The unde;sigried Stockholder of Jeffc=rson ~temorial Hospital 

Corporation hereby appoint s ____ ·::Q_\o.;-n ........ _~_I!J._G.;1... ________ _ 

with full power of substitution to represent and to vote, as 

directed herein, all of the shares that the undersigned is entitled 

to vote at the Special Meeting of Stockholders of Jefferson 

Memorial Hospital Corpora~ion, to be bold at 4600 Kina Street, 

Alexandria, Vir&inia on Monday, ~ovember %8, 1977 at 1:00 P.M. 

The Proxy shall vote as specified belov,·or if no instructions 

are specified, he shall vote at his discretion upon the matters 

that may properly c:ome before the 

I . 
f.. ;1\J?/ 

bXtl! 

Special Instructions: 

TAUIII 04111 

J.APP.3060 



(14\ TOTAL SHARES 0\fNED BY STOCK HOLDERS 

( 
I 

PROXIES OF TO 

Dr. Go ale! or. Tauber 
l't\ 

Or. Luc:eio1i Or. Tauber 

Or. ~ieholson Dr. Tauber 

~fr. Bialek Dr. Tauber 

Dr. Kauffman Dr. Tauber 

Or. Sappinaton Dr. Tauber 

Dr. Scheetz or. Tauber 

Dr. Burtoff Dr. Tauber 
(!!\ 

Dr. Peters Or. Tauber 

Total Shares By Proxy 

·~auber Foundation, Inc. 

Jr. Tauber 

To~al Shares Dr. Tauber 
: 

Dr. Coster Dr. Condor 

Dr. Goftdor's Shar•s 

.. 211, 180 • 100, 

~UMBEil OF SHARES 

l,O.!S 

8,5-l9 

8,617 

1,6~0 

259.5 

6,96Z 

507 

18,SS4 

7 1258 

Sl,4Zl 

18,Z60 

51.~91 

70,251 

3,043 

33,604 

TAUIII 0•114 

J.APP.3061 

Z5.Z9t 

33.:6~ 

l.-'-'~ 

15.91\ 



~=~~.rc::d:::...,----t--'---...!!"~ ... ~!"·--· _, ......... _ --~--.. ...... -~o:~; ... _' ---------
I .. 

.. 
KING STREET JOIN'l' VENTURE 

BETHESDA. MARY'-AND 

FINANCIAL REPORT 

YEAR ENDED DECEMBER 31, 1964 

I 

: .i : _ _, _,, 

: 
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,; 

MMRW 012164 

Trial Exhibit 
No. 188. 
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KmG STREET JOINT VENTURE 
BETHESDA, MARYLAND 

FINANCIAL REPOR.T 

YEAR ENDED DECEMBER. 31, 1964 

J.APP.3063 
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VERKO~--rERES, BAER AND COMPANY 
CE.RTII='IEO PUBL.IC ACCOUNTANTS 

803·7 1..4N0MARK BUII..OINa 

WASHINGTON. D. C. 2000$ 

February 24, 1965 

King Street Joint Venture 
c/o Dr. Laszlo N. Tauber 

5300 Westbard Avenue 
Bethesda, Maryland 

Dear Sir: 

In accordance wieh your request, we have prepared 
Financial Reports for the King Street Joint Venture. 
This Report is prepared fraM the books and records 
of the Joint Venture, without independent verification. 
The independent verifications will be made in the course 
of an audit to be made upon completion of the building ~ow 
in process of construction. 

We submit herewith the following Exhibits and Schedules: 

Exhibit 'A' 

Schedule 'l' 

Schec!W.e '2' 

~xhibit 'B' 

Balance Sheet at December 31, 1964 

Schedule of Capital Account at 
December 31, 1964 

Schedule of Partners• Distributive 
Share of Losses and Donation to be 
taken Ind.ividua1ly at December 31, 1964 

Statement of Profit and Loss for the 
Year Ended December 31, 1964 

Respectfully submitted, 

v;;RI<OUTEREN, BAER & COMPANY 

J.APP. 3064 

MMRW 012166 
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VERKOC't:ERE~. BAER ,\NO COMPANY 

CERTI Fl £0 PU Bl.IC ~CCOUNTANTS 

803·'7 l.ANOMARK SUIL.OING 

WASHINGTON. 0. C. 20005 
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February 24, 1965 

King Street Joint Venture 
c/o Dr. Laszlo N. Tauber 

5300 Westbard Avenue 
Bethesda, Maryland 

Dear Sir_: 

In accordance wich your request, we have prepared 
Financial Reports for the King Street Joint Venture. 
This Report is prepared fram the books and records 
of the Joinc Venture, without independent verification. 
The independent verificatiDns will be made in the course 
of an audit to be ~de upon completion of the building ~ow 
in process of construction. 

We submit herewith the following Exhibits and Schedules: 

Exhibit 'A' 

Schedule ·~· 

Schedule '2' 

Exhibit • B' . 

Balance Sheet at December 31, 1964 

Schedule of Capital Account at 
December 31, 1964 

Schedule of Partners' Distributive 
Share of Losses and Donation to be 
taken Individually at December 31, 1964 

Statement of Profit and Loss for the 
Year Ended December 31, 1964 

Respectfully submitted, 

VERlCOUTER.EN, !AER & COMPANY 

Bv: 

J.APP. 3065 
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KING STREET JO !NT VENTURE 
BETHESDA, MARYLAND 

Schedule '2' 

SCr.!DULE OF PARTNERS 1 DISTRIBUTIVE SHARE OF LOSSES AND DONATION 
TO BE TAKEN INDIVIDUALLY 

AT DECEMBER 31, 1964 

li!!! 
Dr. Bur~off 
Dr. Gonc!or 
Dr. Hufnagel 
Mr. Krakow 
Mr. Nadas 
Dr. Peters 
Dr. Rudnai 
Mrs. Rudnai 
Dr. Scully 
Dr. Tauber 
Dr. Ware 

Totals 

Total Market Value of 
Land Doaatecl 

.... ·-- ·---'---· .. --......._ 

'share of O~dina£I to'ss 

$ 1,674.09 ~ 

8,370.42 ..,'( .. 
669.63 '\.. 

669.63 v 
669.63 ,. 

1,674.09 .! 
334.82 ty 334.82 

1,674.09 '('. 

16,740.85 :0-
669.63 $' 

$ 331481.70 

Less: ?oftioa of }t,rtgage Assumed ... 

NET VALUE OF DONATION 

.. 
I -.... . " . :. .... ,. 

-. ,' ............ , 

Share of Donation 

$ 8,857.20 
44,286.00 
3, 542.88. 
3,542.88 
3,542 .. 88 
8,857.20 
1,771.44 
1,771.44 
8,857.20 

26,572.10 
3.542.88 

$115 1 144.10 

$195,000.00 

79.855.90 

$115,144.10 

~-~ 

~rtc: 

! ... : .· .... 

MMRW 012168 
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KING STREET JOINT VENTURE 
BETHESDA, ~~RYLAND 

Schedule '2' 

SCHEDULE OF PARTNERS' DISTRIBUTIVE SHARE OF LOSSES AND DONATION 
TO BE TAKEN INDIVIDUALLY 

AT DECEMBER 31, 1964 

Name -
Dr. Burtoff 
Dr. Gondor 
Dr. Hufnagel 
Mr. Krakow 
Mr. Naclas 
Dr. Peters 
Dr. Ruclnai 
Mrs. Ruclnai 
Dr. Scully 
Dr. Tauber 
Dr. Ware 

Totals 

Total Market Value of 
Lane! Donatecl 

. - ....,~..___ .----,. 
. . 
Share of Ordinary Loss 

$ 1,674.09 t' 
8,370.42 ..,'(. 

669.63 "W 

669.63 v 

669.63 ;.. 

1,674.09 ~ 
334.82 ty 334.82 

1,674.09 ~ 
16,740.85 ~ 

669.63 .(' 

$ 331481.70 

Less: !o~tioc of Mortgage Assumed 

NEt VALUE OF DONATION 

/ . 
..... ... 

.:.. .... ~. 
.. I 

,··. ·.-.·' 

' ·-

Share of Donation · :;-, 
$ 8,857. 20 

:.rZ: 44,286.00 
3,542. 88 
3,542.88 . 
3,542 .. 88 
8,857.20 
1,771.44 
l, 771.44 
8,857.20 

26,572.10 !.~-~ ... 

3,542.88 

$115,144.10 

$195,000.00 

79.855.90 

$115' 144.10 

II 
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Schedule 'B' II 
II 

KING STREET JOINT VENTURE 
BETHESDA, MARYLAND 

STATEMENT OF PROFIT AND LOSS 
FOR THE YEAR ENDED DECEMBER 31, 1964 

INCOME 

EXPENSES: 

Bank charges 
Ground Rent 
Interest expense 
Taxes - Real Estate 

Total Expenses 

NET (LOSS) FOR :n:A1l 

$ 13.35 
2,406.16 

26,562.88 
4,499.31 

I 

$ None 

33.481.70 

$(33,481.70) 
I 
I 

II 
ll 
ll 
ll 
II 

:t!MRW 012t/O 
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. . . Schedule 'B' 

KING STREET JO L'tT VENTURE 
BETHESDA. MARYLAND 

STATEMENT OF PRO:'IT AND LOSS 
FOR THE YEAR. ENDED DECEMBER 31. 1964 

INCOME 

EXPENSES: 

Bank charges 
Grouncl Rene 
Interest expense 
Taxes • Real Estate 

Total Expenses 

NET (LOSS) FOI. mAll 

.·:· 

$ 13. 3S 
2,406.16 

26,562.88 
4,499.31 

$ None 

33.481.70 

$(33,481.70) 

1.APP.3069 
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Exhibit 'A 1 

KmG STREET JOINT VENTURE 
BETHESDA, MARYLAND 

BALANCE SHEET 
AT DECEMBER 31, 1964 

ASSETS 

CURRENT ASSETS: 

Cash • Clarendon trust Company 
Due from Jefferson Memorial Hospital 

Notes Receivable from Partners: 

Dr. Burtoff 
Dr. ludnai 
~~. lluc!Dai 

Total Current Assets 

FIXED ASSETS: 

$ 11.53 
307.14 
153.57 

Building • construction in process 

TOTAL ASSETS 

$3,775.04 
631.62 

472.24 

LIABILITIES AND NET WOR.nl 

L IAB n. ITIES: 

Loan Payable • D:. L. N. Tauber $32,178.40 
Conacruccloa • -P•~nent Loan Payable: 

t'ocal Loa $800, ooo. oo 
,.J-8••: Ca1h Undisbursed 6 7, 6 7 5. 25 

Nee Construction Loan Payable 732.324.75 

Total Liabilities 

NET WORTH: 

Capital Accounts • See Schedule '1' 

TOTAL LIABn.ITIES AND NET WORTH 

$ ·4,878.90 

864,946.88 

$869,825.78 

$764,503.15 

105.322.63 

$869,825.78 

MMRW 012172 

J.APP.3070 
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Exhibit 'A' 

CURRENT ASSETS: 

KING STREET JOINT VENTURE 
BETHESDA, MARYLAND 

BALANCE SHEET 
AT DECEMBER 31, 1964 

ASSETS 

Cash - Clarendon trust Company $3,775.04 
Due from Jefferson Memorial Hospital 631.62 

Notes Receivable from Partners: 

Dr. Bunoff 
Dr. Rudnai 
Mrs. Ruc!nai 

Total Current Assets 

FIXED ASSETS: 

$ 11.53 
307.14 
153.57 

Building - construction in process 

TOTAL ASSETS 

LIABILITIES AND NET WORtH 

LIABniTIES: 

472.24 

Loan Payable • Dr. L. N. Ta~ber $32,178.40 
Construction • Per-manent Loan Payable: 

'focal toa $800, QOO. 00 
,~aa: Caab Undisbursed 67,675.25 

Rec Conat:uction Loan Payable 732.324.75 

Total Liabilities 

NET WORTH: 

Capital Accounts - See Schedule '1' 

TOTAL LIABn.ITIES AND NET WORTH 

$ 4,878.90 

864.946.88 

$869,825.78 

$764,503.15 

105.322.63 

$869,825.78 

MMRW 012173 

J.APP. 3071 
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KmG STREET JOINT VEN'IUR.E 
BETHESDA, MARYlAND 

SCHEDULE OF PAR'INERS' CAPITAL 
AT DEC~ER 31, 1964 

Balance - Jan~ary 1, 1964 

Add: Conc:ib~tions 

Total 

Less: 

Cost of Lancl Withclrawn 
from Venture $200,152.65 

Net Loss fo~ Year 33 1481.70 

Balance ~~·-.c.-.zo 31, 1964 
..: 

,. 

Schedule 'l' 

·. 

$218,809.89 

120.147.84 

;. 

$338,957.73 

233.634.35 

$105,323.38 

I 
MMRW 012174 I 

J.APP.3072 



~ 

~ 

KING STREET JO Im VENI'URE 
BETHESDA, MARYLAND 

; . 
SCHEDULE OF PARTNERS' CAPITAL 

AT DEC~ER 31, 1964 

Balance - January 1, 1964 

Acid: Contributions 

Total 

Less: 

Cost of Land Withdrawn 
from Venture $200,152.65 

Net Loss for Year 33 1481.70 

Balanc••~December 31, 1964 

Schedule 'l' 

$218,809.89 

120,147.84 

$338,957.73 

. 2331634.35 

$105,323.38 

il 
q 
I. 

MMR\!1 ·1 i. ~! 75 
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BAER, PACHELI AND PEARY 
CERTIP'I£0 PUB~JC ACCQUNTANT8 

PU8UC NATIQNA&.. 8ANI( 8UU .. QINCI 

WA.HINCITQN. C. C. ZQQCIS 

OI8Tau:'l" '7•3911 

CONFIOENTIAt 

King Street Joint Venture 
c/o Dr. Laszlo N. Tauber. 
5300 Westbard Avenue 
Bethesda, Maryland 

Dear Sir: 

March 16, 1966 

In accordance with your request we have audited the Balance 
Sheet of the King Street Joint Venture as at December 31, 1965 
and the related Statement of Profit and Loss for the year ended 
December 31, 1965. 

Based upon our audit, we submit herewith the following exhibits ~ .. ~ 
and schedule: 

Exhibit "A" 

" " Schedule - 1 

Exhibit "B" 

Balance Sheet as at December 31, 
1965 

Schedule of Partners' Capital 
accounts as at Dec~ber 31, 1965 

Statement of Profit and Loss for 
the year ended December 31, 1965 

Our ex.aiaation was made in accordance with generally accepted 
auditias ataadarda, and accordingly included such tests of the 
accounctas records and such other auditins procedures as we 
considered necessary in the circumstances. 

In our opinion, the accompanying Balance Sheet and related 
Statement of Profit and Loss present fairly the financial 
positioa of the King Street Joint Venture aa ae December 31, 
1965, anc! the results of operations for the year then ended. 

Respectfully submitted, 

BAER1 PACHELI AND PElUlY 

By: a~,,a..!< T'-UBER 45265 

Trial Exhibit 
No. 189. 

J.APP.3074 



SC H.!::D UL..t:: "A" 

KING STREET JOINT VENTURE 

BALANCE SHEET 
AS AT DECEMBER 31, 1965 CONFIDENTIAL. 

A S S E T S 

Due from Jefferson Memorial Hospital $ 16,528.11 
Note Receivable - Dr. Burtoff 11.53 
Building $943,356.02 

Less Depreciation Reserve 84,430.04 858, 925 ..• 98 
Settlement and Loan Fees $ 11,188.25 

Less Amortization 588,86 10.59~.39 

TOTAL ASSETS §886,065.01 

LIABn.ITIES AND NET WORTH 

LIABILITIES: 
Mortgages Payable: 

First Federal Savings & Loan 
of Arlington, Va. 

First Federal Savings & Loan 
of Arlinston, Va. 

Total Liabilities 

NET WOllTR: 
Partners 1 Capital -

{See Schedgle "1', 

(1) $775,045.47 

(2) 97,823.25 

l'OTAL LIABILITIES AND NET WOllTH 

(1) Payable $5,900.00 per month, includina interest 

(2) Payable $845.00 per month, including interest 

••••· ••a"•'-• ANO ••••• 
a•ln'I.-•CO •vet.tO AOOOU.YAtllft 

$872,868.72 

13.196.29 

S886,965,Q1 

r.--UBEA ~5266 
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KING STREET JOINT VENTURE 

SCHEDULE OF PARTNERS' CAPITAL ACCOUNTS 
AS AT DECEMBER 31. 1965 

Percentase 

CONAflENTIA[ 

Balance 
Dec. 31, 

1964 

Dr. L. N. Tauber (2) 511 "( -$ 331.96 

Dr. Leslie Gondor 25 

Dr. Samuel Burtoff .s 

Bemard Krakow 2 

Andrew Nadas 2 

Dr. Chas A. Hufnagel 2 

Dr. Leslie Peters s 
Mrs. Judith Rudnai 1 

Dr. Ware 2 

Dr. Scully s 

Totals 

(1) Boada to Kftkav and Mrs. ludaai have 
nat: bee iaauecl as at December 31, 1965 

(2) Includes Capital figures pertaining to 
Dr. ludn•i• His 1~ interest was purchased 
by Dr. L.H. Tauber 

...... •aGMC .. I AMD •c•ll'r 

o••"'"'•o •u• .. •a aaa•u•••-•• 

64,985.41 

13,480.47 

(- 1,705.64) 

2,320.92 

5,392.20 

5,802.29· 

(- 422.47) 

2,320.94 

13 1 4801 47 

~~g~.~z~.§~ 

T~UBER 45267 

J.APP.3076 



Cash 
Contributions 

1965 

$ 2,203.74 

~ 

3,000.00 

1,582.93 

s ~.ZIIaiZ 

~l.t1J:.1JU1..l:. l. .. 

KING STREET JOINT VENTURE 

SCHEDULE OF PARTNERS' CAPITAL ACCOUNTS 
AS AT DECEMBER 31, 1965 

Cash Withdrawals Net Loss 

CONFmENTIAL 

Balance 
Withdrawals Via Hospital Year Dec:. 31, 

1965. 

$ 1,431.24 

I ,.,~~.~It 

Bonds 1965 1965 

$ 19,890.00 $ 29,825.70 {-$ 49,275.16) 

9,750.00 

1,950.00 

780.00(1) 

780.00 

780.00 

1,950.00 

390.00(1) 

780.00 

1 19501 00 

I ~a.ggg.gg I 

........................ .., 
a•llft•••o •uewa •aeoulft'•••• 

14,620.44 

2,924.08 

1,169.64 

1,169.64 

1,169.64 

2,924.08 

584.82 

1,169.64 

2.924.09 

~I.Miu ZZ 

40,614.97 

8,606.39 

(- 655.28) 

371.28 

3,442.56 

928.21. 

185,64 

.371.30 

81 606.38 

§ ~~.12A·~2 

TAUBER 4S26B 
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KING STREET JOINT VENTURE 

STATEMENT OF PROF It AND LOSS 
FOR THE YEAR ENDED DECEMBER 31, 1965 

CONFIDENTIAL 

RENTAL INCOME: 
By Mortgage Payments 

EXPENSES: 
Audit and Legal 
Amortization - Settlement and 

Loan Fees 
Bank Charges 
Depreciation - Building 
Interest Expense - MOrtgage 

Total Expenses 

NET LOSS 

....... -•o•c .. , a•o -••., 
cc•••r•co -u• .. •o aaaou-..&lfft 

$ 

$ 72,396.62 

590.00 

588.86 
4.15 

84,430.04 
45 1 2651 34 

130.878.39 

(-S ~~.!fl~.zz> 

J.APP.3078 
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a...t.aZLO N. TAUaat. N.D • 

.1~80N MDeOR1A&. lot~I"PAL. 

•.oo ICING _,...aT 
~DIIIA. VIRGINIA a&Ha CONFIDENTIAL 

~r. All~n Ba~r, C.P.A 
l3L3 H Street. li:)rthw~st 
:-.ashin~ton, D. c. 

~'!ar Si!-: 

~e: Kin~ Str.,~t 
Joint V~ftt'lre 

This is to a':iv-is~ ~~·t t!'-~t as o£ J~~e"'~er .31, l"lSl.! 
Jort-,r Sa"'tllll!l !!lrto££ i\a..! :"~SC'in~eci his 'ionation o! 
laftd owned i.a the Y.ir."': Stre'!t Joint V-!nt,lre. sai: 
land :onation havin-; ~een "'ade to Jet!ersoft · ~~norial 
Hospital in Ale~al'\dria, Vir?.iRia. 

In lieu o£ the above. ~~ personal ~onation or this 
laftd was inereas~~ !r~ 1$% to 2~. This laftd is a ow 
onei 5;~ cy tae hospital an:i 35'% in .. v nafll'!. Th~ 
35~ ot land hel~ ift ~y fta~'! is ~eli 3~~ r~r ~e 
persoaall7 aad 5% tor Joetor Sal"tael B1lrto!!. 

1 . .a - p " ~ ." 
"'~ .... r~4~. 

Lasalo If. Tauber, ~. ~. 
urr:eba 

~ .. /' 
'l 

TAUBER 44961 
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831-2800 

JEFFERSON MEMoRU.L HosPrr..u., INc. 
4800 KING STRD:T 

AtV•NDRL&.. VIRO!Na 22302 
January 24, 1966 

CONFIDENTIAL 

Mr. Allen Baer, CPA 
Public National Bank Building 
1430 - K- Street, N. w. 
Washi~on, D. c. 

Dear Mr. Baer: 

In reference to King Street Joint Venture, please be 
advised of the following: 

1- My interest is· 51". 
2- Dr. Andrew E. Rudnai has no interest • 
3--King Street Joint Venture and Jefferson Memorial 

Hospital entered into an agreement whereby 
Jefferson Memorial Hospital agreed to reimburse 
Eing Street Joint Venture for all building cost 

1
. 1\11!\.' -~· 

in excess of 1950,000.00. 1 "Ai"·. ,. •• 

4- The 839,000.00 bond, that was issued by Jefferson 
Memorial Hospital to the members of King Street 
Joint Venture represents a partial payment against 
the reimbursable building cost and not to be 
considered as rental income. 

Please correct your records accordingly. 

Sincerely yours, 

. 
... _, ,) ~ ,-,. . , ...... ·'' 
~ ., ~~#--. 

Laszlo N. Tauber, M.D. 

LNT/gn 

. . . ~ ... " ·' ...-. .:. -. . . 

. ~ ·' ·' . . . .. 
• i 

-. 
i~ 

TAUBER 44962 
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•OMAI.D C. •ADMCLfo C ••• A. 

&.Aw•a .. cc o. ••••'"· c ...... 

BAER, PACHELI ANO PERRY 
CEATI,.IEC PU.L.IC ACCOUNTANT. 

IIIU.&.IC: N.ATICINAL. eANIC eUIL.CIIND 

WA.MtNCITCIN, Q, C. 2CIOCS 

Jefferson Memorial Hospital 
4600 King Street ·. 
Alexandria, Virginia 

Attention: Dr. L. N. Tauber 

Dear Sir: 

~ONFIDENTIAL 

March 10, 1966 

Based upon the Hospital's agreement with King Street Joint Venture, all 
costs to erect the Hospital building, in excessaf·$1;900,000.00 were to be 
borne by the Hospital. Total costs of building, including construction 
loan interest and fees, were $1,055,543.11. The records of the King 
Street Joint Venture therefore reflect the following amount due from · 
Jefferson Memorial Hospital for excess construction costs as follows: 

Total Construction Costs 
Cost to King Street Joint Venture 

Excess Cost - Due from Hospital 
Less Payment received in the fo~ of 
Hospital Bonds 

$1,055,543.11 
1,000,000.00 

$ 55,"543.11 

39.000.00 

Balance due from Hospital, December 31, 1965 $ 16,543.11 

Please check the appropriate box, sign where iDdicated and return. Your 
prompt cooperation wi~l be appreciated. 

i:J 

Balance is correct 

Account does not agree with our 
records. Details of differences 
are attached. 

Signed: ____ ~_·-_,_~-~-~--~---~---fl-~_·_._1_·-____ r __ ._~ __ 

Yours very truly, 

BAER., PACHELI AND PERRY 

TAUBER 44963 
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The Board ~f Directors 
Jefferson Memorial Hospital 
4600 Xing Street 
Alexandria, Virginia, 22302 

·Gentlemen: 

cAAOt.n C. H .Ua-.v:\'" 
ffi1'lrJ:ED P~.aLJC •C:C:0~~"'-'4f • 

aeos GARrn:t.D .ftEST. "· ,. .. 
w••IIIHCITOH. D. C. 20001 

DecemDer 23, 1965 

CONFIDENTIAL 

We have examined the balance sheet of Jefferson Memorial Hospital as ~f 
October 31, 1965, and the related income and expense statement for the ten 
months then ended. Our examination was made in accordance with generally 
accepted auditing standards, and accordingly included such tests of the 
accounting records and such other procedures as ve considered necessary in the 
circ~tances. However,' we did not confirm nor verify accounts receivable 
from patients and insurance companies. 

The accompanying income and expense statement for the ten months ended 
October 31, 1965 reflects no~l fixed expenses from January 1, 1965 to Ma~ch 
15, 1965. During such time there vas no offsetting revenue since the Hospital 
did not open for service to the community until March 15, 1965. 

Included with the balance sheet as of October 31, 1965 and the related 
income and expense statement for the ten months then ended is an income 
and expense statement for the month ended October ll, 1965. Certain i:ems 
of income and expense of a nonrecurring nature have been deleted from this 
statement by management for the purpose of obtaining a statement of the 
monthly results of operations of a recurring nature. For this reason we 
express no opinion as to this statements fairness of presentation.· 

Because of the limited scope of our examination of accounts receivable 
froa patieDtl aad insurance co~anies, ve are unable to express an opinion 
as to the fair.Deas vich which the accompaayins financial statemencc cakeD 
•s a whole p~•••nt financial po1itioa and results of operationa. 

-·~~====:~··==~~==============~~ 

Sincerely yours, 

~c~V/. 
Harold C. HamptOD1 C.P.A. 

T~UBER 460~9 

Trial BXhibie 
No. 190. 

J.APP.3083 
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General Fund Assets: 
Cash 
Accounts and notes receivable 
Other receivables 
Prepaid expenses 

ASSETS 

Total general fund assets 

·Plant Fund Assets: 
Land•donated 
Leasehold improvements 
Fixed equipment 
Major movable equipment 
Minor equipment (non-depreciable) 

Total plant fund assets 

·~aeca re1tricted pendina determination of damaae to 

CONF!DENTfAL 

$ 45 000 

t~:~ 21 2~ 

$ 15 373 
421 646 

8 349 
40 183 

$ 485 551 

442 701 

landlord'• property 5 000 
$ 9}3 252 Total assets 

~IABILITIES ANp fUNDS 

.General Fund Liabilities: 
Accounts payable 
Notes and loans payable 
Fees payable 
Payroll taxes payable 
Accrued expenses 
Re1erve for future bond issue 

Total general fund liabilitiea 

_Long•terat seneral fund liabilities: 

Bondi payable-It, Maturity date 20 year• 

Plant Pynd Liabilities and Capital: 

Loan• payable-equipment 
Mortaaae payable 
Puad capital (deficit) 

Total liabilities and funds 

Motec The•• financial statements are subject to the co=--ntl in the 
accompanyina 1chedules and letter. 

~·~~ld c. Hampton 
Cer:~:.ed ?ublic Accountant 

$ b9 126 
215 000 

26 964 
lO 028 
22 096 
25 000 

$ 368 214 

215 500 

235 000 
t.:.o 224 
,25 68&: 

$ ~JJ z~~ 

Page 2 of 
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CONFIDENT/At 
!-c:-~ a~~ ~zpense 3:a:~~e~: 

~ro~ ;a~uar~ l, ~965 to Oc:ober Ji. 1965 

Revenue from Services to Patients 
Routine Services 

Inpatient 
Emergency room 

Total 

Special Services 
Operating room 
Postoperative recovery room 
Anesthesiology 
Labaratory 
Eleccrocardiology 
Blood bank 
Medical and surgical supplies 
Pharmacy 

Total special services 
Total aro11 revenue from service to patieDtl 

Adjustments and allowances-patients 
Total net revenue from service to patieeta 

Other Revenue Accounts 
Revenue from telephone and telegraph 
Revenue from rental of rooms 
Purchase (caah) discounts 
Revenue froa meala sold in cafeteria 
Interett income 
Revenue fraa t.V. Rental (net) 
Other• 

Total other revenue accounts 
Total a.veaue 

Total Bxpenae 
Exceaa of expente over revenue 

$ 28 571 
8 210 

40 233 
39 414 
13 483 

3 659 
25 024 
78 228 

$ s str 
21 085. 

38;. 
9 741 
1 772 , 
3 894 

497· 

Mote: !beae fiaaacial statements are subject to the coa.enta in the 
acca.paayiaa achedules and letter. 

~o~oid c. Hampton 
Certli~ed Public Accouat&Dt 

$ 365 3~ 
16 0~ 

$ 381 4t 

236 a: 
$ iii2i 

~ 
$ 609 3: 

48 s· 
$ 658 lt 

798 99 
s<~aQ R* 

Page 3 o: 
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-

~c::c~son ~a~~rial Ho~zi~l~ 

CONFIDENTI~ 
!~coMe and ~x2e~se S:a:e~cnt 

From January l, 1965 to October 31. 1965 

Salaries 
Expense Accounts i Wases 

General Service Centers 
Administrative and general $ 41 219 
Operation of plant -o-
Repairs and maintenance 9 982. 
Laundry and linen service -0-
Housekeeping 13 143 
Dietary and employees cafeteria 47 120 
Pharmacy -o-
Central supply -o-
Nursing service 111 999 
Intensive care unit 18 576 
Medical records and library 3 169 
Store room 2 01~ 

Total $ 247 221 

Special Service Centers 
Operating room $ 28 795 
Emergency room 15 853 
Fees paid to Anesthesiologiata 
Fees paid to Patholost.ata 
Blood bank -0-

Total $ 44 648 

Other Accounts 
Intere1t $ 
Real estate taxe• 
Occupancy coata 

Total $ -0-
Total expecae $ a1~ 111 

~~rold c. Hampton 
Ce~:~:~ea ?ublic Accouatant 

/ ,. 
Supplies 
i Ex2ense Total 

$ 50 227 $ 91 4l. 
24 334 24 3; 
7 004 16 9~ 
7 497 7 4C: 

16 060 29 zc 
43 109 90 2~ 
45 573 45 s; 
50 695 50 6~ 
9 618 121 6i. 
l 486 20 0~ 

552 ) 7';. 

lJ 113 15 1~ 

$ 269 268 $~ 

$ 20 800 $ 49 s~ 
14 506 30 3! 
20 942 20 94 
27 572 27 Si 

em; 9C: 
s 84 817 $ 129 4f 

$ 24 994 $ 24 9S 
11 407' ll 4C 

116 640 ll6 64 
$ 153 041 $ 15) 04 
$ ~g' '~~ $ '~I aa· 

Page 4 of 
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~ 

;~f~ ~~~~ ~t~C~~~: H~c~L:aL 
Sy?jvrt~~s Sc~eduiP~ 

CONFIDENT/AIJ 
To Acco~~~nv Balan~c S~cet 

As Of Octooer 31, 1965 

Supporting Schedule-Cash 
Petty cash-Dietary $ 
Regular checking account-Alexandria National Bank 
Checking account-Public National Bank 
Payroll account 
Saving account 
Checking account-Dietary 

Total $ 

Supporting Schedule-Accounts and Notes Receivable 
Accounts receivable from patients and insurance companies 
Notes receivable-non-pati~nt 

Total 

Note: The accounts recelvable from patients and insurance 
companies were not independently confi~d nor verified 

$ 

$ 

by us. Nor did we verify the colleccibility of such ite~. 

Supporting Schedule-Other Receivables 
Rents receivable-Laboratory 
Accrued interest on notes receivable 
Balance in Equipment Acquisition Fund 
Due from Doctor Laszlo N. Tauber 

Total 

Inventories-Supplies 
Note: Inventories of supplies were not taken by the Hospital 

staff as of October 31. 1965. Such inventorial, if shown, 
would reduce the loss as shown by the amount of their 
dollar value. 

Supporting Schedule-Preeaid Exeenses 
Prepaid intere•t 
Prepaid rent 
Unexpired insurance 
•~•paid real estate taxes 

Total 

$ 

s 

$ 

s 

lOt 
6 07' 

!. 
l 95 
l 96• 
5 23 

;s l7 

267 64t 
154 00( 

~~' Afu 

6 251 
1 36· 

72 

8 14' 

26 3' . e.': 

6 soc 
;, 08t 
2 28: 

fiQ ~a 

Plaps pyad Assets S 442 70 

Note: During the course of our examination the Hospital staff 
vaa engaged in establLshing detailed departmental •$set 
records. To avo1c Lnterrupting this work ve did not take 
a physical inventorv of Pl•nt Fund ~sets. Nor vas there 
any depreciation taken on these items. Such depreciation, 
if shown, would increase the loss as shown by the dollar 
amount of such depreciation. 

~~~:~~ c. Hampton 
Cere!..: ... : ?·..o~l ic Accountant Page 5 o 
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1<"l ·. ~ .r.- ~~\.·:,r<•:"tl! fl~-;jli:-.1 

5· i'"'-~!"'' ~r.·; ..;cnecl;~~s 
CONFIDENTIAL 

To Acto~pany Balance Sheet 
As Of October 31. 1965 

Supporting Schedule-Mortgage Pavable 
Mortgage assumed on land donated 
Chattel mortgage on Hospital equipment 

Total 

Supporting Schedule-Fund Capital 
Donated capital-Land 

. Le11: be••• of expense over revenue for the t•ll .Onths 

$ 16 12-
124 10 

$ LfeQ 22 

$ 115 14 

ended October 31, l96S (140 82 
$ (25 §8 Fund capital (Deficit) 

~~=-:~j c. Hampton 
·cer::.: .·!: ?·..~bl1c Accountant Page 7 o 
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CONFIDENTIAL 
-~·~t:"•r • .:~ :·:c:::or~a: -:~s=~:ai 

3-??C~=~~s Schec~ies 
:o Accompanv Income and ~x?ense Statement 

From January l. 1965 to October 31. 1965 

Supporting Schedule-Administrative and seneral 
Supplies 
Postage 
telephone 
Legal 
Guard service (discontinued 11·30·65) 
Insurance expired 
Payroll tax expense 
Employee group insurance 
Advertising 
Maintenance and repairs 
Miscellaneous 

Total 

Supporting Schedule-Operation of plant 

Fuel 
Electricity 
Water 
Repairs and maintenance 
Miscellaneous 

Total 

Supporting Schedule-Repairs and maintenance 

Supplies 
Miscellaneoua 

Total 

Central supply 

Supportin& Schedule-Nursing service 

Fees paid co phys1cians 
Organizat1on coats 
Kissellaneoua 

Total 

Supportina Schedule-Storeroom 

Supplies 
IU.ssellaneous 

Total 

Supporting Schedule·Operatlng room 
S"pplies 
Miscellaneous 
Maintenance 

Total 

·~rQ:d C. Hampton 
Cero::.: .c:..J ?·"blic Accountant 

T,_UBER 

J.APP.3089 

$ 3 668 
619 

15 065 
3 682 
8 760 
2 146 
8 892 
3 308 

148 
)74 

, 565 
s sg 22z 

$ a 335 
12 tSl 

2 147 
SS7 
042 

s 2; 331 

s ) 338 
3 666 

$ ... 
294 

$ 50 &95 

$ 7 608 
2 000 

~C: 

$ 9 618 

s 1~ 9l.G 
l-) 

s . : j 

s l~ S'" .. 
a 233 

4~ 

s .,,. ;gc •J 

"'·-- 8 of 
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Je rf·H"•1n :-!cmor ic1l :ir..'i?i tal 
Hospital nict3ry Cost~ 

CONFIDENTIAL' 

From J~nuary 1. 1965 to October 31. 1965 

Cost of Food $ 26 235 

Labor Costs 
Sal•ries and wages $ 29 752 
M&nagem.nt vases 13 576 
Holiday premiums regular 7 
Annul leave 679 
Payroll taxes and insurance 1 765 
Sundry wages 560 
Retirement Fund 781 t.1 120 

Other Operatina Expenses 
China $ 62 
Glassware 168 
Silverware 148 
Miscellaneous servins equipment 309 
Paper supplies 931 
Packaging supplies 40 
Clean ins 255 
Dishroom supplies 291 
General maintenance 79 
Office supplies 794 
Plants and dec:oratio~ 12 
Laundry 578 
Uniforms 88 
General expense 219 
Pe~t and licenses 60 
Cash over/short (4) 
Rental of equipment 164 
Manaa .. nc fee 12 680 

Total coat of dietary before sale a to eaq»loyees 
and patient's guests $ 

Moce: The Hoapital's dietary department is operated by Beacon Caterers, 
lac. Theae fiaures were prepared froa the financial statements 
su~tced by Beacon Caterera, Inc. and were not verified by us. 

16 87!. 

~g ~,2 

· ~ ro l d C. HUll' tOn 
ce~:~:1~a Public Accountant Page 9 of 
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CONFIDENTIAL 
• :! ~ • - &.:. -

5·:ae~.;::.-.; ~c.,~·:· ... \!! 
~"· ;..,",j~i'a:-w I~corne and c:~aer.~~ 3:.acement 
F:c~ :an~a~· ~. 1965 to October 31. 1965 

Supporting Schedule-Em~rgency r~ 
Fees paid to physicians 
Miscellaneous 

Total 

Supporting Schedul~·Interest expense 
Interest on Loans for: 

Equipment purchases 
Current operations 

Bonds payable 
Mortgage assumed on land donated 
Financing charge on deferreo insuraace pr-iuma 

Total 

Supportins Schedul~·Occupancy costs 

Rental expense-Building 
Rental expense-Land 
Insurance on Building 
Construction pe~it assessment 
Other payments in accoraance vith 
lease agreement: 

Inatall .. ncs on loans to 
construct the Hospital-

Loan I 1 (10-31-65 lalance $779,064) 
Loan I 2 (10-31-65 Balance $98,529) 

Interest 
$ 33 746 

2 754 
$ 1~ ~gg 

• .: a. ro ld C. Hamptoa 
Cer:~:.~d ?ublic Accountaat 

Princip~l 

$ 20 935 
L 470 

$ ~~ lag~ 

$ 14 445 
61 

$ 1& SO§ 

$ 16 266 
4 &57 
2 824 
l tan 

6i 
$ 24 294 

$ 32 500 
20 ;6) 
t 274 
3 398 

;~ QQc; 

$ ~~; iilg 
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CONFIDENTiAL 

Revenue from Services to ?atients 

Routine Services 
Inpatient 
Emergency room 

Total 

Special Services 
Operating room 
Postoperative recovery room 
Anesthesiology 
Electrocardiology 
Blood bank 
Medical and surgical supplie~ 
Pharmacy 

Total special services 
Total revenue from services to patient• 

Otner Revenue Ac~ounts 
Revenue from telephone and telegraph 
Revenue from rental of rooms 
Revenue from me•ls sold in cafeteria 
Revenue from T.V. rentals (net) 
Others 

Total otner revenue accounts 
!otal Revenue 

Total Expense 

s 4 090 
L 000 
5 090 
2 185 

168 
4 677 

11 809 

$ l 323 
4 842 
l 352 
l 072 

129 

Excess of revenue over expense before interest accounts 

Interest Accounts 
Interest expense $ 
Interest income 

Excaaa of revenue over expense after interest accounts 

4 160 
(84S) 

Noca: These finan~ial statements are subject to the comments in the 
acco.panyins schedules and letter. 

~a~old c. Hamp:on 
Cer:~:~ed Public Accountant 

$ 

s 

$ 

T~tUBER 46108 
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~ 

~::·.c":*·.- ·.· .. -~--i~~ ·•· ·:.~.· 
.. ~ : -. ~: .. - .: :.: :-.· .. : . ~ \: ~ 

!c Arco~?~~~ i~~o~t 4nd :~pc~;e ~:~:~~ent 
Fer :he ~cnc~ enaed October 3~ .. 965 

Sue~ortins Schedule-Administrative and general 
c;upplies 
?ostage 
Telephone .,.. Cuard service (discontinued 11-30-65) 
Insurance expired 
?.2yroll tax expttnse 
E~ployee group insurance 
Advertising 
Miscellaneous 

Total 

Sup~orting Schedule-Operations of Plant 
::lectricity 
Water 
Repairs and maintenance 
Miscellaneoua 

Total 

Supaorting Schedule-Rupairs and maintenance 
Supplies 
Miscellaneous 

Total 

Central Supply 

s~e?ortin' Scheduie·S~~s•ng se~ice 

Fees paid physic•ans 

Supporting Scheaule•Storeroo= 
Supplies 
~1scellaneoua 

Total 

Suyportina Schedule-OperatlDI coom 

Supplies 
Miacellaneoua 

Total 

~o:~.: C. H~pton 
Cert1i:..e..; :.;:,l•c Accountant 

CONFIDENfJA~ 

$ !.74 
100 

2 219 
8)7 
274 

l 291 
(358) 

6 
1 l2j 

$ a Q,fa 

$ 1 792 
'389 
~25 

171 
$ 2 9-:"Q 

s 

~:.2 
~it. 

jjp 

s 1 g:o 

s ~a7 

s .:.sz 

$ 

s 

I ,. 1 .... 
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.a"\ 

f"':'\ 

• 

:-:"';;:i~a' ~le:.:a:-·· :.:~-:£ 
For the ~onth ~r.aad Occo~er j~. 

CONFIDENTIAL 
1965 

Cost of food $ 3 933 

Labor Costs 

Salaries and wages $ 3 845 
Management wages 1 682 
Annu~l leave 108 
Payroll taxes and insurance 200 
Retirement fund _a s 873 

Other Operating Expenses 

Silverware 
Miscellaneous servins equipment 
Paper supplies 
Cleaning 
Dishroom supplies 
Cener~l maintenance 
Office supplies 
Unifonu 
Equipment rental 
Management fee 

Total cost oi d~etary before sales to employ~es 

$ 86 
4 

138 
34 
Sl 

9 
l9 
ll 
47 

.L!ll 57l 

and patient's guests s 11 378 

Note: The Hospital's dietary department is· operated by Beacon Caterers, 
Inc. Theae fisures were prepared from the financial statements 
submitted by Beacon Caterers, Inc. and were not verified by us • 

. ... _ C. H&C1pton 
Cert~: .~Q ?~blic Accountant 

TAUBER .. 6110 
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~ 

CONFI·DENTlAL 
5 :.,o:·-: ..... , -',-:·~1., · :c.-. 

':.·~ · .• ;. o-.~"':o . r:-:~O:':'IC e&na .:~?~':"~1. Stata~ent 

For :~e ~on~h ended October 31. 1965 

Supporting Schedule-Emergency room 
Fees paid physicians 

Supporting Schedule-Interest expense 

Interest ~n loans for: 
Equipment pu~chases 
Current operations 

aonds payable 
Mortgage assumed on land donated 
Financins charse on deferred insurance pr .. iuma 

Total 

Sup~ortins Schedule-Occupancy costs 

aental expense-Buil4ins 
Rental expense-Land 
Ocher payments in accordance vith 
lease agreement: 

Installme11ts on loans to construct 
the Hospital· Interest 

Loan I 1 (10-31·65 O.lance $ 779,064) $ 3 905 
Loan I 2 (10·31·65 Balance $ 98,529) 494 

$~· 
Total 

-.~:.a c. Hampton 
~er:.:.~~ ?~blic Accountant 

Prine i p.1l 
$ l 994 

....ill. 
$~ 

-:- J .APP. 3095 

$ 1 159 
1 200 
l i.J7 

357 
7 

s il ·ag 

$ ) 250 
l 581 

t) 74) 

$ l~ ~'~ 

?a~e l5 o .. 
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OUR R..ORTS AlliE ISSUED wtT'M THE UNDER· 

STANDING TMAT. WITMOUT OUR COH.EHT. THEY 

MAY 8& R&PRCDUCIED ONLY IN TMKIR KNTIRft'Y. 

SHOU&.D IT 8& CIESIRED TO IS8U& OR PU8USM 

A C:OND&NSAT10N Olt A ~RTION CP' THI8 REPORT 

AND OUR NAM& IS TO 8& US&D IN CONNECTION 

TH&R&WITM. OUIII AP .. ItOVAL .. u.,. 1'11t8T •& 

S&CUIIID. 

COUNCILOR. 8UCMANAN a MITCMEU. 

1~" 
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I ;J p ! X 

Lm!BOP~ 

~ A • !At.AKCI smzr, OC'l'O!IR 31, l96T 

EXB:IBrl B • srA1'!MEZ' OP IKCOM! 
FCB Til YFAJt OO)ED OC'l:CBDl 311 l96T 

Sc:hec1~e A•l • Kot•• Rtceift'ble, Octobe 31, 1967 

Sched.ul.e · A-2 • lote• Pa,a'ble, Octo be 31, 1967 

Scheclul.e B-1 • Rensme troll Serricee to Patiedl 
For tile Year ~de4 OCtober 31, 1967 

Scheclul.e B-2 • Opentiq !xpeue 
For the Yeu !b4e4 Octo'Hr 311 1961 

NarES 1'0 PDAICIAL S'U.~ 

P a 1 e 

l 

2 

3 

Ji 

5 

6 

7 

a - lo 
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~ ••-=* .. e-..c-·~ ..... 
.. ••CS • :: ... .-.c .;.• 

.:.1:::• 
;:· .... :I' .. : ..... .; 

\•':,, ..... .-oc·.:z:: 
·-:-•S- :·.c . 
.: ...... ., -c •. .:..: 

Coc~ciLoR. BccHA-""-~~ & )liTCHELt. 

C 1!:. RTtrt ED Pl"B t.tc- .\.ccot:~T.~.:~:Ts 

~· Bcc4 ot mreetcr&ta, 
JeUer•= Mltlm1.al a..,:r.t&l, 
Alexudna, VSz11Ai&• 

lae: ~ s::"s ·· •·i:· ... t 

Memar1&1 !G.,ital. t~ t!ae ~ ecc!ed October 31, 1967 • IUbld.t herevit!l OQr 

r~ vb1oll 1Deluclu tU ez!l1)1ta &A4 achKul.ea l1ate4 1a ~· toz-esoU. idez. 

euz. e•reu• vu .U 1A accarduce v1tll sea.eal.J.7 acc.,tecl auc11tac l't&lldaz-u 

u4 aec~ iaclwle4 .uu tes'ta ot tlae acc:CNdiiSI recorda ucl suc!l othe 

aud1 tilll p-ocecluree u ve eou14ere4 nec:••IUT ill the cuc:u.taac:••· 
Ill our opiAiaa, nb3ec:t to lotee 7 ad. 8 1Acl.u4ecl 1a thia report, the 

ace~ 8Pl••oe Sll.n u4 Stat..ellt ot Iacc.. ,naed t&U'l7 the t1Dallc1&1 

poeitiCIIl ot Jettee• .._..1&1 !ol'pit&l. at October 31, l.96T u4 the rel\llta 

r4 11:1 opentiou t• t!w ~ tlleA eAC!ed, 1A cCGtonit7 vit!l punll7 aceepte4 

accowr&iq priUS.Jl•• 

DT000162 
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•"'Pn ee••• llbVrw. 
M'fF' 'PP 

q;ww " 19fj1 .... ,. LltNI lt'A MP qplCll 

SUI: a.-••• Acc-&e ............ ........... ......... 
pe essgepe f'FW''' a.U 

•• ,. ew;mey: ....... 
LeN a.u .... c• fw ~btlu.& &ccUUAte 

Ilea& • a..a.cw•torJ 
IJ1•&.uJ • •naou -Moll :.ul'fCe. Inc: ._ ...... 
.. ,~ · Ml~•l4 1a••• 
-•cv-• .,..., 

•oc•ee •ueea MMiMY*N 

·~· }lli.81 r13IU.U 

t ,~,U~-1~ 
2,S26.0l 

)2,119--
22\,AQ • 8o,OII~ •. , .. 

)2),008.91 

t)lO,U)·'' 
)), IW-W 
6,~9-J .. 

l S,2t2-'-l 
J,2U9-)) 
6&8.2~ 

10.110 )6"1, "(.l).OI 

), jlt).2) 

• lle,8~-20 
l • .a&-18 ,,,..86 

!!ill.~ 2},210,,) 

am .. roaer ..... ) • , ... ,, 
A.cc..-.1•&•• look 

r.• ~Mrec: ..... ...... 
..... •"• "l·CIO • f1'6, ')61. CIO ....... -.,. 2,~1-,0 ~~-~~ 2,&61-JS 

.......... ..-& lOJ,6aO.OD U.A.OO ~.ua.oo 

-....-a• ... 9\i.fll '0 Q\ AA 19(1 21,.00 ...... .... Mllm~ .. ···~ en 111.1~ •n.uJ.J~ 

ADA •t•m: ... ,. .. ._. .... .. ,., .. , ... _ ... 
o.poene: 
OI•~J • ~rlolt·~l 9bu~~·· Inc .... , t ao,ooo.ou 

2
u .. ,., !? L"N w u gw.w _____ • 

tq;qwp .,, .• , •: 
~ 
C.&r•c& Jaeas:lee 
MIUII:Iel. 'IUea 

AliC!YJP IRtJ!jp: .... 
later .. & ........ 
IApl 
O&a..r 

I'HINIHIUM nit tatOUI' HOlii'IULIZATIU.1 IIIC. 
AMJU9'JWR' ( lsal I "I) 

MQ fAD I!" Utsbs4uls t-2) 

r gsa; A!i"t'MW reusu; '"''' 6 l 

WW11 n••&F 1M mwm rg a••• 
qnwt ueeu gu.s: 
~ Ill ••• Iller-Gil ,., ....... ... , 

'lOTAL LIABSLITit;:i AIID &lti"IC&T 

fl)6,~9.96 
269.16S. )6 

) 

)4n.Q!t • '~7,1)0.)8 

• .. ~.612-)l 
1),0116.61 
21,8)2.69 

2,)00.00 
2 865 00 8},9)6.81 

• 'lllo.OO 
JW.OO 

(f)u~.~.)l) 
2p no,• n , 

6o,ooo.oo 

'66,,91).21t 

)n,)OO.ClO 

)tl6,ooo.oo 

l, Olio. ClO 
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.Jqtgsgr tft12RW. Rt?srm.t. 

R!9!5UZ FROM smvlCIS 'fO P~ 
( §shdpl• 1-1); 
Routizle Sez"Yicea 
Special Sez-n.cea 

pmr!'tOlfS FROM UjVlZipl: 
AdJustmata u4 Allovuoea: 

Contzoactiq Acac:S.ea 
NOA Coa1:NOtu&l Pat18d• 
Empl.OJ"I u4 Protes•:S.OZIIJ. Coarteq 

Pronaicm t~ UAcoUectibl.e Acco=t• 

Net Rneaue ft'oa Sem.cea to Patimta 

cmp Bl'mfPI: 
Rental 
Sale ot Mala 
Izlteren 
Co~~trilNticu 
Telephou 
Telenaica 
Miacell.ueou 

Total. a ..... 

Cll'B!8 mpg: 
Izltezoeat u4 '-ltt.• 
Red 
Tu•• 
CrOUDIS.U. 

.. 

$1,170,033·'' 
789·99!+·01 $1,951,027 ·" 

$ 1&5,416.99 
17,"787.43 

~3.43 
a!.s.Y.9! 2~.~~.2! 

$1.,682,436.81 

• 43,683.30 
26,m.69 

' 23,379-57 
16,6&8.u 
13,~-~ 
9,320.30 
2.39lu3a l-3~.~.2! 

$1.,818,256.16 

S.2ll.2} 

DT000164 

J.APP.3102 



OC'l'O!EH 31, .~1 

~ 
IAteren Rate 

PltS1p1i#,qp PR Anmap Ammm1; 

mJ) !'Cit C~Oll B% PUBt.IC M!IORAL 
BaSi 
Dr.AbbaaSauer 6~ $laO, coo .oo 
~. Leslie Petao• 6~ :z:z.3gg.63 $U7,300.63 

m.D FC8 C~Oll U nRft IATIOIAL 
~- g;: MA.BYU.lmi 
Dr. Cesare Lucciol1 5·1/tt/t $1&,312.50 
Dr. DIUl Fer1oa1 5·1/2'/1 13,500·00 
Dr. Res1D&J.4 MI:Mulu 5·1/2'/1 3,375·00 

~ l)r. Ror N1chol•Oil 5·1/2'/1 10,687.50 
Dr. ~er S1bq 5·l/2t/f 9,000•00 
ar-. Gears• Wue 5-1/2'/1 13,soo.oo 
Dr. J'ue• SculJ.7 5·1/~ 13,500.00 
Crt. MS..~bae1 Cozndo 5·1/2'/1 10.12,.09 90;000.00 

mp V BOpmt.: 
Dr. Mt=ael COiftdo 6~ • 9,000.00 
Dr. Lellie Pet•• 6* 16, 708·34· 
Dr. Mel. ViA s.u 6. 20,000.00 
Dr. Georp Wge 6~ 2],000.00 
Dr. Leslie Peten 6~ 10,000.00 
~. !-1elviA Sra1l 6. 34,000.00 
rr. Geers• Wge 5-1/2ft 3.ooo.gg .. ,.7o8.3t. 

1'0rAL ~~J.oo8.cl 

DT000165 
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:m'P PAXAW,I 

OC'!'OaQ ~1. 191$7 

~ erec11ssr W=rt kj;e &;pups 

P\!We !f&tioul !1M 5~ $ !9,300.00 
Publie Rat1oul ~ 6-l/2'/. 30,000.00 
Publie N&U=al. !AI* .. a~ 59,000.00 
First !&t1cul !&Ilk td Mu7la4 5-~/2'/t 90,000.00. 
Aluudz'ia N&t1=al BaM 0~ 37,500.00 
tlr'. Lull.o ~ub• 6~ lco,ooo.oo 
~ ~ (Secure IT r..a=) 6~ 22,666.66 
Ceorp !l:¥1t& ( Sec:und. IT Lad) 6S 22,666.66 
Oer&lcl lopk1u ( Secure4 .. La.D4) 6~ ·~.3sQ.22 

Tar.AL ~6."2Q·i"' 

~ 
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J.APP.3104 



gytmll [ROM SERJI@ T9 PAnml 

FQB m X!AR gmp OC'l'Q!p 31. 1~1 

~ 'N.al !maS1!Jlt M'P'$1!RS 
BWrXffl mmsJI& 

Ro= ucl loaN $1,093,1608.75 $1,093,408 • ., * -Emers•=7 Roca z~.;a".gg ·~ • .ai.!.<2 S!.4s:z.~g 

1'ot&l. RcuU.u s.n.c .. $1.170.033.§5 *+·112··53§.15 $ 57.497.59 

fl1t:\ Slmt'L mmsJI: 
Operat~ Roca $ 16o,095·90 • l5Ji. 1 770 • 90 $ 5,325:00 
aeccwCT Rooa 37,920-00 37,592·50 327.50 
PhanM7' 1641 l24eJi8 l.6o,472.6l J,6SJ..87 
P.a41aloa:r 130,836.45 101,876.20 28,960.25 
AAesthe11a1oa:r 126,122.85 124,050.35 2,0'72.50 
l'.ecU.cal ad Suqical ~·· 82,451.54 75,738.24 6,"7l3:30 
ELectztoc:RUolocr 37,392·50 36,455.00 937·50 
IAtzoaveACN.I 1.2,686.00 12,587.25 98·75 
Tnh•'•t1oa ~~~ 9,246.29 9,2~-29 
Bloocl 10,150.20 10,1.29.20 21.00 
P!lTS1Cal 1'1aer&W 5,999:30 5,919:30 ao.oo 
'l':'aAifUaica Tnp 3.~.5Q 3.~.gg ii.sg 

~ 1'ot&l. Spec1&1 s.fto• $ zao.m.o1 $ m.783.81t * L+S.z,g.•z 

In~~~~~ a~z. ~ a.~a~.a~·:i:i ag~. r~_, ·~I 

oTOOOl6'7 
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~ 
s.J.R1•• Suppliee 

ud. &Acl 
1.'eta1 \IIW@. EIJ2S:IUII 

A~Uaaa4aasn1 $ 234,704.38 $1.]6,m..23 $ 97,712.15 
Dletaz7 198,630.63 ~,173·51 l.~,&a.57.12 

~ !ou88"Pizll 64,~75.01 10,4~.22 53,98o.79 
I£\JIIdz7 .. LiMa 43,214.41 8,6"·'4 34,557.87 
*izlteaac• ot Pesoael. 1.,737·50 1,737.50 

0pen.t101l f4 Plaa 45,151.36 6,1]6.816 39,014.52 
Repa1ze uacl Mdllte,... 34,04].41 27,198.86 6,~.55 
NuzoeiDC sentce 333,827.01 326, 122·22 7,1~.79 

~ ~ Ul,o6].U - W.,063.U 
MlcU.cal. aecaria &114 L1llnl7 17,110.69 15,511.45 l,599.2Z.. 

Operat1q Boca ~,o54.o8 '72,412.55 21,641.53 
AAesthes1ol.oa:r 71,96l..69 &3,&so.o6 8,3ll.63 
Padiol.oa:r 75,7]4.118 60,713.65 15,020.83 
I.a~tozT 57.21 - 57.2l. 

~ nect.roc:eriiolocr 29,891.16 10,898.27 18,998.89 

~:leal 'l'll .. W 1,977.110 1,977.40 
Tnh•' •Uoa 'DllnW 482.53 482.53 
!loocl II* 3,470.71 3,470.71. 
Rec0ft17 Ro. l. 7,220.168 17,035·'77 l84.7l 
CeAtnl. ~ 78,1660.69 15,829·69 62,631.00 

~ 
7,816.93 7,"796.21 Sto:rera. 20. 7l. 

IA'teuift OIN 67,706.01 6&,201.14 1,!.98.93 
!mlrpaqRoaa 31,-.83 29,86,.50 1,51.9.33 
Mlclical u4 ~ s.ftee 2!!.~.53 za.~.S3 

$1,588,184.30 .,..am.K ~~=·~li··§ ~ az.36!t.~s 

1'0JIIt --••• a. a•Q. ~!II· 4~ 

DT000l68 
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Je.ffC'IOil *-rial Jr.oQital. cpeud f,. OCCUJIUCJ' ill Maftll1 196, Vitll 

a 96-W e&l*=iV• i!le !o8pital ia a DOD•JII'ots.t COQONUoa ......,_~a 'bO&ri. 

o~ c!Uenara cauist~ ot 1,. pQwic:iau. Ill 1968, u additiGU.l. 24 be4a vere 

opeu4 t,. occupuq lrr'"i1"1 the total oapaci~ to 120 wa. 

':he Jro.,ital la8 qual.U1e4 u a tu~, Dea•proftt iutitutioa =a.. 

the Peanl'l'az :r.v. betuz, 1ta •tate tu........,, nata ia -- nesoti&t1011 

u4 u t1u1 ~tica baa beea ..te bJ' tlle State. trAUl ncll ~uoa 

ia .a nate ud loe&l tuea are beiDC ac=-4 ca tlle loapital'• boolca. 

mm , • Nft AlP mguwz 

AA appeal. ot p1ad ud. eqU,.a a.. beea ..a ,_,. Mlra!l&ll. uc1 

St..,aa, IDc:OorJONtK aa ot OctcMr 31, 1967 u4 taut ftlu&Uoa u detend.Aecl 

b7 til• oa the pz-opc t:1 c:Mlecl or UA4e leue aa aplaiae4 1a 101:e 6 11 1Aclu4e4 

rsqt'l " • r RP Wm+ft • wm 
~ 1 .. ••-at• baft beeD _.. ca tM ,.u. ot 1aa4 oecup1e4 b,. 

the Blll&tal. 'Die '-- ~ =• leaae 11 t• 99 ~· bel1nn1'1 JUNAF~ 1, 1960. 

~ tllle 1-. ... 1 a& tile basic azmual redal 1a $1516oo.oo Yltll a prGViai= 

tba~ - .ala , ... ~ftr1U'7 ot ~· l... C = lC-' elate tile enmJAl reDt&l 

caa be ...,11ftl4 1t)' a taraala baaed era the vllole.-le priee Uda. ~ten ot the 

·~- ~-· c:~.S CD J..azy l, 1966 u4 1• &1M t• & ,eiod ot 99 ye&re 

VS.tll a rata1 of • ,1606.8o ,er an:um. 

DT000i69 

J.APP. 3107 



gz ' - I.M§I ACJIIRIIll' • mmpm 

'lhe lfoQit&l 1a l.euizle the lNild: 

oa 3~ 1, 196§ a4 1a 1A ettect ttW a p 

reuv tor u &d.diUoaal. 19 ~·· 'l'he bui 

v1t!l a pzoGV'ia:lCil tat c:. eaob tezatll &Dzaiv_.IIUT ot the cliiillilii&II.-.A-...a-.t date o~ the 

tblc a ren..uc U'ftaS....-t us,.. • l&le U.1-ellack the Bc.,1tal. 

baa ~ 1Ato • l••"nc ot equi~ 1a tU ..,_. ~ $]JIO,ooo.oo. ~e leue 

c~•• ca Juva:1!7 2, 196' ud eztada tw • ,.-lol fd t• ~·' at ·vhich time 

tile equ,i~ vUl H CODU':llnRecl to tile lo.,it&l at ao ad&U.Uoa&l CO-'• Und.er 

t!le t_... ot tile 1 ... ._ ..... -c the buie •n••l reatal 11 $1.11 500.00 t~ the 

tun tvo ,._.., .,,ooo.oo t• tile aecoa4 two,..-,, ud $111,5QO.OO tor the 

au...-a aU~· %a addit:lOD to tU WiO enre1 red&la, the ~.,:ltal. 

lbal1 proftU ... -au ~., r~, ua. ... 1Annue oa the equ1pa 

!1111 1__. ...S,_. bu bea eat..t • tM l»ooU ot the Bo8P1t&l at 

the ~ ... & •nat 'Jt -~ a= SteftU, %Mozparate4 ..- ia Hiq c!epreciat 

1a Me& b I Vitia tlleU ~.,.-t. 

1'118 CGiftiJXd'PI Uab111t7' t~ tbe 1-..l eq\d.~ Ma 11e:11arl.T 

b .. ellteed - tU MoM u4 &ppevl Oil tU U~ ""11"" SUft U 

•r.... ~·-.. ~··. 
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'r!le prcrriaica 1A tile UIDUil1: ot $60,000.00 S.a to. a e.U.U4 11abWt7 

to Oraup loqit&l..1&at1ca, tu. a• ce~atnn ~til the !GQ1t&l. ··All &IIIIINAt tar 

re1a1Nr.-at tor a..nc:ea r•Jid•ecl to aul)acz-11Mrra ot CB% S.a c!ft..m.&ed. trzr eac.b 

cal.._.~ bJ' tba" CII'IM11aUoa ill ucardac:e vS.t!l a apecit1e4 con tonW.a. 

btq the feu'~· .n receivecl tra GEt u aerrs.cea an radent to ita 

aul)acribea, ba tile• ~ta ezcee4 the &c'tua1 allowable cU&tpa to Gil t,. 

sen"ic:ea Willie 1ta c~. .Uthoup thia pz"0¥'111aa 1a buecl oa the 'ben 

1AtOZ'tat1oa aw11•'1• troa ~ aa4 the !oQital.'• booa aad. reeoria, s.t 11 AGt­

poaa1'1.e to 4ft..S.U tile aacrt a11101mt ~ thia lial»UitJ'. 

ReiziiNr••••• r• a..ncea reDd•.S to pati.Ua UDlat tU Neal MecU.c:a 

Propu 1a ~ te ..- t1aca1 ,._. _... OctoMit 31 1A aec:CII'duee vith a 

.,.oUS.e4 oOd ~· DlriaC t!ae ~ ~· u-e reeeiftll trc. Croup 

!o.,ita~J.aU•, r.., 1:be 1At~d1V7 te Mlaoan, U ba.,ltal. a....S.c:ee Re 

rwve4 to tb8 ,.,s,..u • ...,_., it cuan M dft...u.t uau certaill1Atara· 

1a reoeiftll ,_ tM tatau'te'T ud tile cod --.l.rd• 1a c.-plne4 vllethe ,. a.c 

21 Nldftll ftca Mld1care ue 1a aceaa ~ c. are leaa t.11ut the actual 
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OUR RE~OATS ARE ISSUED WITH THE UNDER· 

STANDING THAT. WITHOUT OUR CONSENT. THEY 

MAY 8£ RE~ROOUCED O,.,.L.Y IN THEIR ENTIRETY. 

SHOULQ IT BE OESIREC TO ISSUE OR ~UBL.ISH 

A CONDENSATION OR A PORTION OF THIS REPORT 

AND OUR NAME IS TO Bi:: USED IN CONNECTION 

THEREWITH. OUR APPROVAL lwtUST "RST 8£ 

SECUR.D. 

COUNCILOR. BUCHANAN 6 MITCHEl-L 
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~IT A • YU.Al\CE SF.£.:..!, CC':CE::::l 31, l968 

B - s-:Am~r-r:r o: =:cc:.:::: 
FOR THE m"Jl ::~zo CC:'ODER 3l, 1968 

Schedule A-1 - !:otes Receivable, Cc~ober 3l, 1968 

Schedule A-2 - :;otes ?aya'b1e, Octo be:- 31, 1968 

Schedule A-3 - Capital - Cpe:a~i~~, October 31, l966 

Schedule B-1 - Revenue fro~ Se~lices to ?atients 
For the Year E~ced Octocer 31, 1968 

Schedule B-2 - Operating ~er.se 
For the Year E::ded. Cctober 31, 1968 

Schedule B-3 • Other Incoz:o.e a..~c ~ense 
For the Year !::1ded October 3l, 1968 

? ll - e 
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•.C:. .. •! ~ : '•C•. 

Tne Board of Directors, 
Jefferson Memorial Hospital, 
Alexandria, Virginia. 

March 24, 1969 li:: .... £::·.s .. ~ 

.-. .. :- ·.~-=··:: :: ~ i-

·t .. t•-:·.: ~ :· ::. : 

~ie have made an examination of the books and records of Jefferson 

Y.emcrial. Hospital for the year ended October 3l, 1968 and submit herewith ou: 

report which includes the exhibits and schedules listed in the foregoing L~dex. 

Our examination was made in accordance with generally accepted auditing s~~dards 

and accordingly included such tests of the accounting records and such other 

auditing procedures as we considered necessar.y in the circumstances. 

In our opinion, subject to Notes 8 and 9 included in this report, the 

accompanying Balance Sheet and State:ent of Income present fairly the :f'ir.a:.cial. 

position of Jefferson Memorial Hospita.l at October 31, 1968 and the results 

of its opera.tiona tor the year then ended, in conformity with generally accepted 

accounting principles applied on a basis consistent with that of the precedir.g 

year. 

Certified Public Accountants 
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I 

ASSETS 

CASH: 
--ciieeklna Accounts 

savtncs Ac:c:ount.s 
Held ln Eacrov 
Petty Casb 

llarES RD:EIVABLE (Schedule A-1) 

ACOOtmrS RECEIVABLE: 
Patlentl $661,2!,2. gl, 

Leaa Allovanc:e for Doubtful Ac:counta 1011,601.01 
Dletu)' • ttarrlott.-Rot Shoppea, Inc:. 
Federal Jlecllc:tre Program (Noh 9) 
Jefferson Memorial Jlosplt.al Assoc:lat.ea 
l:bc:t.ora 
lbyaic:al Therapy 
lrthaletlon Therapy 
other 

.ACCRUID DI'I'Dt!ST REX:'EIVABLE 

mvEtft'ORIES 

PLAHJ' AHD BlUIR4EHJ' (llotea 3. Ia. S. 6 and 1): 

Ac:c:WIIIllated 
Cost De2rec!at.lon 

J,an4 $1116,567.00 $ 
1Aal1 lllprovementa 3,926.50 796.50 
Filled EqllipDeat 116,597.02 19,lla0.50 
MaJor lbv.ble 

F.qulp:~ent 221.~.12 11·2"l·~ 
Total i~2~.~.~ a n.1eo.l2 

orRER ASSE'I'S: 
Pre.-ld Expeaae 
Depodta • Murlott-llot Shoppea, Inc:. 

'lO'lAL ASSE'l'B 

JEFFEJ\SON KDilRIAL HOSPnAL 

IWANC£ SII&ET 

OCTO!::ER 31 1968 

ACCOUNTS PAIABLE: 
Trade 
Contract Asendu 
Group Hoapltelhatlon. Inc. 

LIABILITIES AND DEFICIT 

$ 1!6,612.8'. 
35,837.86 
33,350.25 

225.00 $ 116,035.95 Jefferaon He&norle.l Hospital Auoc:latloa 
Employee a • tfl thholdlrcs 

Book 
Value 

$1116,567.00 
3,130.00 

97,1156.52 

200·l~·ll 

i!!!!l.!S z22 

227,91.1.16 

695,135.09 

6,691.80 

29,526.1ao 

"1,892.25 

ACCRUED IXPERSES: 
Real Estate Taxea (ROte 2) 
Salarlea 
Int.erest 
Rent (lfote 6) 
State Inconte Taxes (Rote 2) 

PIIOVISION FOR GROUP HOSPITALJZATIOII 1 IRC. 
ADJUSnn:rrr hlote 8) 

I«JJ'ES MYABLE (Schedule A·2) 

LEASE AGREEKFJrr (rtot.e 7) 

BOHDS PAYABLE - M INTEREST PER AHJM1 

ADVA:!CE DEroSITS: I 

Ff'deral IleAl th InsurAnt~ l'rosru • Hedlc:ar~ 
Group llospilllllzll t.l•m, I nt • 

FUNDS IIELD IN ESCROII 

Total Ll~tbiUUes 

~: . 
Operatlrw (Schedule A-3) 
Donated CapU.al 

TOTAL LIABILITIES AKD D171CIT 

't'l --$130,251.21 
251,380.59 

35,CJO!i.20 
u,200.12 

$ lt35.~59.61 1.5t.2.~9 

M 

~ 
• 69,00l.99 

31,980.88 
6,014 ... 0 
lt,lOO.OO 

112,b01.27 1,21,9.00 

13],000.00 

295,852.18 

280,000.00 

a.o3,500.ro 

$ ~],or.~.oo 
--~.;_~ ''1,''" 

_..J;:..J".'1 .. : •· 

$1.17],520.6') 

($251,991.67) 
20·0~1.1~ ( 231,gll6. 52) 

t1.5Jel.51,.13 
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• ! --\ .. _,,,. - .. -
......... ~ ":'-,,.:..:·\..4-. "':) ......,,.,_,_"' ..... 

FOR THE YEAR n!DE:D OCTCEER 31, 19§3 

~-v!i':L~ FRC:·l SERVICES 1'0 PAT~ 
(Schedt.:le B-1) : 
Routine Services 
Special Services 

D!!>t,e:T!O~!S r?.O!.f R:.-vEI·ruE : 
Adjust--:&e:t~s and AJ.lowances: 

Contracting Agencies 
~:o:t-Contractual Patients 
~~1oyees and Professional Courtesy 

~vision for Uncollectib~e Accounts 
Gain on l·tedicare (Note 9) 

Net Revenue fro~ Services to Patients 

0~ CE?.ATI:ZG INCOME: 
Sa.le o'! )1eals 
Television 
Telephone 
Co=issions 
Tra.,.scri:i)ts 
Sale of Supplies 

Total Operating Income 

OERATI!~ =:<:~:SE (Schedule B-2): 
Salaries and Wages 
Sup~ies and Expense 
Rent of Land, Buil.clin8 aDd Equipment 
Taxes on LaDCl aDd ~d.iDg 
Depreciation 

Net OperatizlS Loss 

OT:t:Ell INCOME Alm &\PENSE (Schedule B-3) 

ME'l INCOME 

( 

$1,4C9,o22.6; 

$ 

$ 

$ 

681,452.57 $2,09~,075.22 

165,010.29 
14,668.90 
1,381.89 

ll5,82l.l2 
12;262.002 22lz6:~.20 

$l,a69,462.02 

24,497.3'1 
10,810.22 
14,849.34 
1,291.41 

826.00 
397.79 52 ''72 ,-z0 I •-2 

$l,922,l34.l7 

940,707.63 
853,190.77 
101,658.00 
23,330.48 
24alo8.24 la~42az22-~2 

($ 20,860.95) 

~61212.6~ 

$ 151358.74 
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• ·. · Sc~ed~e ;._.-_ 

-· 
OC'!'OBER 31, 1968 

Interest Rate 
!>esc:-i':)tion Per Anr.um ;_-:.o~t 

r.-:; D FOR COLLECTION BY FIRST NATIONAL 
~~n< OF !-!ARYL.~ID: 
Dr. Da."l ?eriozi 5-l/2~ $10,500.00 
Dr. Cesare.Luccioli 5-l/2S 9,C62.5C 
Dr. Jaces Scully 5-l/~ 9,000.00 
Dr. George Ware 5-l/~ 7,500.00 
Dr. l·t>unaer Sibay 5-l/2!/, 6,000.00 
Dr. Roy Nicholson 5-l/~ 5,937.50 
D::-. :Ofichael Corrado 5-l/~ 5,625 .. 00 
Dr. Reginald Mel-anus 5-l/'C/, 1:~875.00 $ 55,500.00 

h~ .D FOR COLLECTION :BY PUBLIC NATIONAL 
:EAL\:<: 
D:. ~eslie Peters 6~ 64,181.51 

Elr~ BY HOSPITAL: 
Dr. 1-!el vin Small . 6~ $34,000.00 
Jefferson Memorial HO~ital Associates 6~ 20,000.00 
Dr. George Ware 6~ l8,ll9.82 
Dr. Leslie Peters 6~ l6,7c8.34 
Dr. ll.el vin S=all &/o' 15,365.02 
Dr. George Ware 5-l/~ 3,000.00 
Dr. Michael Corrado 6~ l:a03,€.lJ: lc8a222.~2 

~ 5227,911.16 
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C::-editor 

?J.b!.!.c ::ational Bank 
Jr. :as:lo Tauber 
?ublic :ta-cional Bank 
First National Bank of )~land 
Gerald Ho~kins (Secured by Land) 
Irvin Berman (Secured by Land) 
George Hur\dtz (Securecl by La:ld) 
Pu.blic NatioD&l iaDk 

!nteres-: Eate 

$ -:-:,;.cc.:o 
7·:, :cv.oo _ .... ,.. ...... ,. .. 
::; '7' .AJ>,J. ·~·>J 

;c,ccc.co 
:2,25;.;4 
1:,333.;2 
1:,;33.32 
lO.CCO.OO 

S295,852.l8 
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Ba:ar.ce, Nove:lber l, 1967 

"~"· 1'\J.J.J • 

~et ~co:e for Year !nded 

CA?!':'AL .. 0~.,~.:::~ 

CC':'O!l!R 31, ~ 960 

October 3l, l968 (Exhibit B) 
Adjust=ent to Accounts Receivable tor 

Prior Years 
Reduction ot Amount due Radiologist 

for Years Prior to 1967 

DEDUCT: 
Group Hospitalization, Inc. , !.iabili ty tor 

the Puiod JulT l, l966 to December 3l, l966 

BAI.Al~, OC'roBER 3l, l968 

.. -
( .. ~ .. 
....... ,_.: -

$l5,358.74 

43,369.00 

30,o82.30 

-.. 
--~ 

($305,8~.5:.) 

=a.a~c.C4 

($2!6,992.47) 

35. cc;.2o 

(S251.99"".67) 
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l 
R!Vn.'U"E FRO){ S::RVI~S TO ?AT!!!·:'Z'S 

FOR THE YEAR ENDzD OCTOBER 31, :!.968 

RCt.":'~!E s~c::s: 
Room and Board 
:C::ergency Room 

Total Routine Services 

S::I:IAL SERVICES : 
Operating Room 
R<!covery Room 
!·!edical and Surgical Supplies 
I:ltravenous 
!=:"'lar:a.Cy 
A.'"lesthesiology 
!lectrocardiology 
Radiolos:y 
Blood 
~rans:t'u.sion Trays 

Total Special Services 

TOTAL BVENUE FIOM SERVICES 
TO PMIENTS 

Total 

$1, 398, o82. 40 
11,540.25 

$1,4og,622.65 

$ ~00,833.35 
44,236.45 
52,018.19 
14,973.43 

190,556.95 
94,674.95 
46,963.50 
22,514.00 
10,458.75 
4,223.00 

$ 681,452.57 

$2, 091! 075 .22 

$l,3sS,o82.4C 

21,398, ce2 .4o 

$ 186,728.35 
42,nB.s; 
50,189.37 
14,663.68 

185,821.67 
90,002.45 
44,901.50 
17,357.00 
10,405.00 
4,216.00 

$ 647,003.27 

$2,045,c86.37 
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$14,!.o;.co 
1,5:7.50 
1,c2a.e2 

3:9.75 
4, 735 .2·5 
4,672.50 
2,C62.CO 
5,l57.CO 

53.75 
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~------------------------------------------------------------------------------
(~f].,·. ·--: 

... - .... --

FOR !$ !!oAR END!D CCTCEEa 31, 1968 

Sala!"ies =~~~:~es 
a~d .... . :: . ........ 

Total :·:an;e: :.:=--:i!:::~ 

AC:U.:ti.stra.tion and General $ 326,365.19 $170~958.83 $'" :"'7 ··~' -:' _.,~,,LPv;:,._o 

Dietary 220,847.79 l7,l76.6l ac·~,67:..:c. 
Housekeeping 95,939.33 
Laundr.r a."'ld Linen 64,526.32 8,924.53 

ss,s-;s.;~ 
;;,6c:.79 

¥aL~tenL~ce of ?ersonne1 1,250.00 :,2;0.00 

Operation of Plant 57,316.27 5,477.87 5!.,833.40 
Repairs a:d :~intenance 52,602.51 34,685.70 l7,9l6.a~ 
J:ursir.g Service 396,729.45 392,C68.72 4,660.73 
i':""..ar:nacy l29,9C6.86 l29,9C6.B6 
1-ledical Records and Library 27,223.58 23,523.68 3,699.90 

Cper3.~ing Room 127,618.11 89,365.50 38,2;2.61 
A."1esthesio1ogy 47,322.19 32,200.25 l5,:2l.S4 

f11'l!\ Radiolo~J 19,256.00 17,5ll.02 l,744.Sd 
. Laboratory 87.78 a7.1a 
Zlectrocardio1ogy 30,209.09 28,651.47 1,5;7.62 

P'n:rsical Therapy 3,929.60 3,873.60 So.CO 
Blood Bank 4,019.27 4,019.27 
Recovery Roo= 22,101.56 21,918.87 !82.69 

t1b, Central. Supply 57,127.84 16,830.2l. 40,297.63 
I."ltensi ve Care 77,240.34 72,484.98 4,755.36 

~ergenc:r. Boom 5,754.43 5,055.79 6S8.64 
l~dical and Surgical Service 24 1224.82 24:.224.8~ 

""""' 
Total $lJ793,898.40 $940,ZOJ.63 $823:~120. 77 

Rent ot Land., Jaz:Udi "I 8Dc1 Equipment 101,658.00 
Taxes on LaDd 8D4 JuUGi~Jg 23,330.48 
Depreciation 24 1lo8.24 

TO"'..AL OB:RAma EJCPEiSE Sl 2~2~22~·l2 

~ 
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Ii·:cc:.~: 

Een~s 
L,terest 
~:iscellaneous 

I:tterest 
l'J.sc el.laneous 

·-. - -
. . ---.. 

$81,264.41 
12,.670.70 
4 .. 567.53 $9G,5C2.C4 

$56,422.16 
5,860.79 

536,219.69 

TAUBER 43869 

J.APP.3122 

9 

... 

·.·.-



I 

.. I 

::C'?! 1 - C?.GP.::IZ:\T!C:·T 

a 96-bed capaci~y. ~ne Hospital is a non-profit corporation :A~aged cy a boa:c 

o! directors consisting of 14 physicians. In l96a, an adciition&l 24 bees vere 

ope."led -:or occupancy brir..ging the total capacity to l20 beds. 

~:OT! 2 - T/« STATUS 

The ?~spital has qualified as a tax-exempt, non-profit ins~i~~tio~ ~~er 

the i'ederal Tax Law. However, its state tax-exez:v; status is uncier negot!.e:~icn 

and no final determ.ir.ation has bee."l ::-.ade by the State. Until such deter=ination 

is ::-.ade rwate and local taxes are being accrued on the Hospital's booj:s. 

~:OT~ 3 - PLA:U' A!ID ESUI~EIT 

An appraisal of plant a."ld equipcent has been made by l·fa.rs~ ar.d 

Stevens, Incorj?orated as of October 3l, 1967 and the val.uation as deter::ined 

by them on the property owned or under lease as explained in Note 6 is i:lclt!C.ed 

i.."l the ac~o~ !alance Sheet. 

~!CT:: 4 • LF.ASE AGREEMENT - WJD 

Two lea.ae agreements have been ::ade on the portion of land occupied ·cy 

the Hospital. The term ot one lease is for 99 years beginning January l, 1966. 

Under the lease agreement the basic ar¥"lual rental is $15,600.00 with a prcvisio~ 

that on each tenth anniversar,y of the lease coc=encement date the annual re~tal 

can be adjusted by a fon:ula based on ~~e llholesale price index. The ter:: o~ t::e 

other lease cc::::enced. on January l, l9oo a.~d is also tor a period of 99 yee:s 

with a rental of $2,406 .So per ~t=. 

TAUBER 43870 
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~he Eospital is leas~~g ~he b~ilCi~~ it ccc~?ies. ~~c le~:e cc==e~ce~ 

re~ew for CL."l a.dditio:-.a.l. 19 years. T~e basic a.:1.~ual re::ta.l is $50,940.CC ~e::- a..-.::.~ 

with a provision t.hat on each tenth a:-:.iversary of t.he co:=.ence::~~ cia::e c! ~:~e 

lease the ar.-"'luU rental ca.n be adjusted by a fo~ based on the vlhole~a:c 

price index. In addition, under the ter=.s of the lease the Eos~ital will -;ay 

all :-.ainte.'la...,ce, insura."'lce a."lci taxes on 'the prope:O:y. 

T"ne Hos~i tal. leases the 20-bed addition co:::.~leted in :sOB • :;c ~::.a: 

leasing agree::ent has bee."l entered into at ti:is ti:le. Hovever, based o~ -:::e aC.vice 

of the I:ana,aecent a.'l esti=atccl accn:.:U has been made in the a:.ou..'"lt of $4,100. CO to 

cover the period of occupancy frc: June 19, 1968 through October 31, l96S. 

. under a refinancL~ arra..~er.en~ usir~ a sale and lease:ac~ ~he. ~os~ital 

~as entered into a J.easing of equi:p::e.'"lt :in the ar.ount of $340,000.00. T!le lea~e 

coc::enced em January 2, J.966 and ~er.d.s for a period of tcm years, at .,zhic:~ -:i:e 

the equipment will. be .contributed to the F'.osp:..tal at no adC.itional cost. U::.:ier 

the terms ot the lea.se agree:le.ct. the :.asic a.."lnual. rer.'tal is $17,500.00 !'o::- the 

!"irst two years; $25, 000.00 for the seco::d -;wo years; and $42, ;oo. CO ~cr -::.e 

sl.:.bsequent six years. In addi tio:1 -to t~e casic a.'"l.'lual rentals, the ~ospi ~a.:. 

shal.l :proviC.e and pay all :ai.nter.a.."':.ce, :-epairs, ~es a:ld i~sura.:ce C!'l the ec;,~:..:;=e::t. 

:he leased equi~~ent :.as ~ee~ e::tered on the books of the Eos:pi~a: a~ 

the value determined by Ya.rsha.ll a:::i Z:o2·:er.s, I.~corporated ~d is bei."':.g ce~:-ec:..a~~~ 

il'l accordance with their report. 
TAUBER 43871 
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been e~tercd on the books a.~d ap~ears en t~e acco:par.yi~ ?Ala.~ce S~ee~ as 

"~ease Asree::1ent". 

:;c:E 8 - PROVISIOI! FOR GROUP F.OSPITALIZATIO!i, II·:C. 
1\DJUSTl·EloiT 

The provision in the amount of $133,000.00 is for ~~ esti=ated liao~lity 

to Group Hospitalization, Inc. under contract vi-:h the Rospita.l. An. e...-o~~t '!or 

re~ursecent for services rendered to subscribers of GEl is dete~~~ed !cr each 

calendar year by that organization in accordL~ce with a specified cost for=·tla. 

During the year pay:ents are received from GKL as services are rendered to i ~s 

subscribers. but these payments exceed 1:be actual. allowable charges to G!-:! ~or 

services under its contract. Although this provision is based on the best 

infor.:ation available from GHI and the Hospital's books and records it is not 

possible to determine the exact amount of this liability. 

~~ 9 - ~OVISIOil FOlt FEDERAL l·D!CA.~ PRCXiP.AM ADJUSTlwiT 

Reimbursement tor services rendered to patients under the Federal :·:ecicare 

Program is deter.mine4 for each fiscal year ended October 3l in accordL~ce with a 

s:pecified. cost analysis. During the year payments are received tro: Grou~ 

Hospitalization, Inc., the intermediary for Medicare, as hospital services are 

rendered to the patients. However, for the year e:'lded October 3l, 1968 it ca.'"'..~ot 

be deter=ined until certain into~ticn is received from the L~termedia_~ L~d t~e 

cost anal~is is completed whether or ::o~ the pay:nents received frotl Medica:e are 

in execs: o!, or c.rc les:a th:ul, the c:c=;:;.;~ed reimbursement. 

TAUBER 43872 
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~ne cocpleted cost analysi~ for the year ~~ded October 3:, :967 ~n:~ca~ed 

a receivable in the a::ount of $751269.00 which is show:t on the a&;co:.:::a:.yi:-~ bala.r.ce 

sheet. ~s a=cunt is subject to a~dit bY, Group Hos~i~ization; ~~c. 
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JDTEBSON HDIOBIAL HOSPITAL 
Au:l.umau. V~BGDCU 

AtJDri' BEPOBT 
Foa Ta Yra Etmm Oc:m- 31. 1969 

Co1J11f'CILoa, BccH.A..."~.'-~ & MITCBBLL 
CaJl"fUIBD Pt,-auc .\ccoUN'UJft'B 

.. . 
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OUR RIIPOIITS ARE ISSUaD WITH TMK UNDER· 

STANDING THAT. WITHOUT OUR CON.&NT. TMKY 

MAY •• RKPRODUCKD Ofitf.Y IN THKIII ENTIIIKTY. 

SMOULD IT •• D&SIIt&D TO ISSUE Cit ~uau•M 

A CONDENMT10N Oil A IIORT10N 01' THI. RaPORT 

AND OUR NAM& IS TO 8& US&O IN CONNEC!'ICN 

TMKII&WITM. OUII A~~Af. MUn 1'1...,. •• 

SIICUR&D. 

COUNCII.Oit. 8UCHANAN a MITC:H&LJ. 
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EXHIBIT A • BAI.ANCE SHEE'l', OCTOBER 31, 1969 

! · STA':&'EN'l' OF z::co~ 
FOR THE YEAR :;;mED OCTOBER 31, 1969 

Schedule A·l - 3o~es Receivable, October 31, 1969 

SChedule A-2 - Yotes Payable, October 31, 1969 

Sche~ule A-3 • Det1c1t - ~erating~ October 31, l969 

Schedule B·l • Revenue from Services to PatieAta 
For t.he Yea:" ~cieci October 31, 1969 

Schedule B-2 - Operati:g Expense 
Far the Year Ended October 31, 1969 

Schedule B•3 • Other IGcome acd ~ense 
For the Year EDdecl October 31, 1969 · 

~arES TO FDANCLU. srATEI£'rrS 

, ... 

2 

3 

4 

5 

6 

a 

9 

~0 - 13 
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----------------- --·· ··-·-·-

Cor:,:ciLOR. l3t:cH.~~-~=' 0: ~[tTCR£t.L 
CERTtFtEu Pr·et.tC' .~C"C'ot·~TJ,:-:1-s 

.,;, ~--=tlllf•"a a· ... :-•••4\'o 

.&•t!. ==···= -=· : - .. ··-c .. 

• ~ f : ::• 

: :· ..... : : w:··· ••• t·· 

t !.=-··i ..... ... ::: ... 

•t·.c • - •· :-•-.•"-

l'!le Boezod. ot Oirectors 1 

Je!~erson Y~mcrial !ospital, 
Alexe.nc!rie., 1lirSi:U&. 

!vch 27, 1970 

-·-----------------

..:.•-· ::: : 
·-~!- •• : :::~ 

~e have ~de an examination ot the books &D4 records or Jefferson 

~%0r1al !:ospital ~or the "ft~ ended. October 31, 1969 and submit here"~~h our 

re~crt ~hicb includes the exhibits and schedules listed in the raregoi:g index. 

~Jr exam!:ation vas =ade ~ accordance vith gener~ accepted aud!~!ng s~andards 

L~d accord!~ly included such tests or ~he accounting records and such o:he~ 

audi~i~ procedures as we considered necessary in the circumstances. 

!z1 ou:.- opinion, subJect t;o :lotea 8 and 9 included in this report, ~~e 

aeeo~a=;i~ Balance Sheet and. S~a~e~nt ot Inccme present fairly the ~1~~ne!al 

';'O::!t!on of J'e~!'erson :.'emcr!al :!e::pi~al_ at October 31, 1969 and the resU:.t!:: 

or its operatioDD ror the year ~~en ended, in conto~~ty vith genernlly ~cce~ted 

accounting ~rinc!ples ap~lied on a ~asis consistent vith that or the ,~eeed1~ 

C. . .L./ ;;;.L . 
/ 

Cert1!~ed Public Account~ts 

DT000i25 
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Cot:~ciLOR. Bt-cH.~"\.~~ & ~1tTCHELL. 
C"ERTrFtEL) ?r:at.IC .\C'C0t:~T.,.s"T:5 

:. :-:::• 

t i - :1 ... 5 v:. .... : ~ ... 
-t ... •· .... .:-•"'-•' 

~e !card ot !)J.rectors, 
Je!!erson ~~=erial Sospital, 
Alexa.-tci:ie., V!r~..:U&. 

!·arc!': 27, 1970 -:-

~e have ~e an examift&tion ot the bocks &D4 records ot :et!erson 

!'.e=:-i&l !ospital !or the yeer ended October 31, 1969 and submit he:ev1~h e'.::" 

~eport v!Uc:h includes the exhibits and sc:11edules listed. !n the roregoins !nc!ex •. 

Ot: examination vas !!'.&de in ac:c:ordanc:e vi tb gener~ accepted aud! t!r.g stanc!e:f!s 

and e.c:cord!!2gly included such tests o£ the ac:c:ountiDS records ancl such o~her 

au~t!ng ~oc:edures as ve c:oasic!ered necessary in the circumstances. 

In our opinion, subJect to ~otes a and 9 included in this ~epor~, ~~e 

acco~a:yi~G !al&Ac:e Sheet and Statement o~ L~c:cme present ta!:lr ~~e ~~~ane!a! 

!)0::!~1on o!' Jet!"erson M:morial !!c:pital at Octob<!r 31, 19'59 and the :es~t!i 

~t !~s operat!ons tor the year ~hen ended, !Q contor~t.y vith generally ecc~~ted 

accounting princ:!ples applied on a ~asis consistent vith that ot ~he p~e~edi~c 

Cert.!:!ed Public: Accountants 
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. JEF;PSON ME~RIAL RP§ErrAL 

S'!'A'!'!=.r.r; Of p!COME 

~t:"V!N'OE ~OM SERVICES TO PAfiDTS 
( Ss~;du!e 3-1); 
Rou~i~e Services 
Special Services 

~'"='JC'!'IONS ~OM RMNtJii: 
AdJustments and Allowances: 

Contracting Agencies 
:ron-Contractual Patients 
~loyees and Protessioaal Courtesy 

~ov1s1on for Uncollectible Accounts 

z:et Revenue from Services to Patienta 

o:g:;.q O..~!'.ATprg JrlCOM!: 
S&le o! !{eals 
':'elephor.e 
~o~.=.ssions 

'!'r!!.-t::c:ri pts 
Sal~ o: 3uppl1es 
:·:!.sc:ellaneous 

C~~.A'!'~~ ==~~!SE ( §c;hcdul,e B$): 
~a.:ries and ~:aces 
s~p~!ies and ~ase 
~preciation 

~~:1t or tucl, au141Ds and Equipmezrt 
:ax'ls on Iand an~ anld1ne 

: :et Oper&t!Dg Losa 

CT?."·~ ::s;a arm Ek§l!§E (SeheduJ.e 9-3 l 

!\; .. 

\ .. -.. 
5€{ 

A rl ·, ~ 
'\ ·.J 

-~. . . '· I ·• i 
.. -

r 

I 

i 

! 
I 

$1,652,618 
?'~~~0 t2. 6 37,57a/::.- .l 

I 
$ 167,5627 ~~' 

17 ,873~-
3,97~· 

1~.57~ ... ~ ~41.990 

~,295, 588 

$ 30,383, 
2,500 .. 

905-.. 
1,329·. 

. 560 
. ·, 8Q3 ~ 

I : • • 

"! l 

('~~z~}/ 
. 'l _. ' 

= ·c : .,. .. - .# 

~ 
1 ";,2.1,.~· -., 
'~ 

·' 

~~,332,157 

( ... ~ ~.~ 9..,3) \..., ~.,.' . 

., ~ -.... !' :., 
.:......-=-~-·· 

'-------
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.TJ:FF!Rso:.z !:!EMlRpr. HPRrrAL 

Interest !tate· 
Pcnsrtptton ~e~ Annwp A.'!!oun~ 

~I.:) FOR COIJ..!C'!'ION !Y FmST !W'IONAL 
;A.-r~ gz r .. ~.-u~rm: 
r:-. J:e.n Fer1o:1 5-1/2~ $10,500 
~. ~e::;are Lucc1ol1 5-l/.2~ l,8l3 ...... James Sc~ 5-1/2~ l,5CO --. 
!)r. Oeorge \-/are 5-l/2fl, 3,000 
~. !·!ounaer Sibq 5-1/2~ 6,coo 
~- ~oy Yicholson 5-l/2~ 1,188 
t:-. :·tt.chael Corraclo 5-l/2~ l,l25 
~- ~eginald Mc:.uua 5-l/~ ,-- $ 25,501 7 

P.::LD :'OR COWCTION BY PUBLIC NATIONAL 
~r.<: 
~. Leslie Peters 6~ 50,253 

w,r,a $Y RO§PUAL: 
~. :·elvin S::-a.U 6~ $34,COO 
Jetf~rson Memorial Hospital Associate• 61- 16,000 
Cl". George \~are 61» 16,301 
~ --. Leslie Peters 61a 16,708 
~- ~·~lvin ScaU 6~ 11,393 
~. C'!Or"f!(! 'Ja:e 5-1/2tp ~.occ 071h~ 

'!'O!'AL ~.,-., ,-~ 
~-:2: 

DT000l29 
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.rn7!RSON M!!:pRIAL ffl2gptTAL 

Public !lat1onal !aDk 
?~'!:)lie :lational BaDk 
First National Bank ot ~land 
Gerald !-!opkins (Secured 'by IAncl) 

TOTAL 

~rns ?AXAB!.E 

!nter1trt Rat1 

Sc:hed.ul.e A-2 

.~our.t 

$llS,3-96 
Sll,S~Q 

!o,:oo 
0,"'!.~ 
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J'EffPSON MgMQRXAL BPSPYTAf. 

?Ef!C!T - O?SSWTINQ 

OC!O~ER "1. 1969 

BalaAce, !lovember 1, 1968 

Add.: 
~!et Loss tor the Year EDc!ed October 31, 1969 
~1or Years • Settlement t1Ac!er 'l'erma ot 

Contract with Group Hospitalization, Icc. 
Prior Year E!al.aDce Due Under Terms ot 

:01!c!1ca:-e Program 
~~1te-or! at OVer-accrual on 1967 Receivable 

!'rom Medicare 
Additional P:-1or Years• F.I.C.A. Tax Due troa 

InterD&l Revenue Service Audit 

BALANCE, OCTOBER 31, 1969 

I 

''$170 682 
~.--.. . ..., ... 

107,683 

lO, 981--' ... ·-

I
f 21, 593 ·--; 

-~·· ~.-; 16, 388· ~27, 367 ----·· 
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~ 

smmm; £'!30M s;;svxc:s ro pATmf!'S 

Tgt&l 

;,ggrm mv+r.p: 
:loom aDd. !oa.zocl $1.6;2.618 

Total Routine Servic:ea $1.6;2.618 

s:;:cut sp,rxc:;s: 
OperatinS Room $ 221,112 
Recovery Room 46,295 
Anesthesia AdmiDistratioD 126,679 
Anesthesia ~aterials 55,649 
Electroeardiologr 74,519 
~nysical Therapy 40,347 
:~t1on Therap7 81,722 
!·~ciical and Surgical Suppllea 66,505 
P!:arcac::y 234,632 
I:'ltravenous 18,516 
!i!ood 13,815 
':'ra.:lG!usion Trays ,.109 

:otal Special SerYic:ea $ 984.960 

'!'OTAL REV!NtJE P!tOM SERVICES 
TO PA'!'I!::TS !?,6j7.,78 

Inpatisnt Cu~~at!~p; 

$1.6;2.~18 

$1.652.618 

$ 205,938 
45,08l 

122,292 
52,005 
71,~4 
32,216 
81,524 
65,796 

229,477 
:8,153 
13,815 
5.1~~ 

• 91+2.970 

§2.59,.488 

$ 

$ 

$15,234 
1,'2!4 
4,387 
3,6"4 
3,055 
8,l3l 

198 
709 

5,155 
;63 
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J!Ff!RSON MEMORIAL RPSP!'I'AL 

OP!RAT=::c !;gTJSE 

;. 

Salaries Supplies 
and a."ld 

l:ot!J. '.t11s;1 ~!::11~ ~32reet.a~:.sm 

Administration aDd General $ 389,1~ $ l95,4o6 $ "200,496 $ 3,246 
D!etL"j' 295,940 114,539 ~177,597 ;,ec~ 
Houseiteepins 125,493 1.25,287 2"'' .... ., 
:au.~~-y &!ld I..inen 70,934 9,538 6~, 396 
=·~n.ter.ance ot Persozmel 1,300 ~,237 ( .. . , 
Ope:ation ot ?1ant ~,681 6,5ll 42,1!1. 59 
Re~ai:s and ~~~teaance 57,404 38,343 1s.,a~s 1~~ 

::-.:s!:tg Service 5l6,581 50l,o64 12,136 3, 38!. 
· ?~:2cy 155,988 155,906 ~2 
!·~dical Records an&l L1'braz"7 30,679 26,910 3,'.!.7 552 

Operatina Room 179,692 1!9,968 55,914 3,810 
Recovery Room 35,390 34,505 687 198 
Intensive Care 90,733 84,392 4,365 1,476 
!A bora tory 6~ 340 ~~';) ..... -
Ra.c!!.olo£:( 77 ~7 

?hysicc! The~apy 38,880 38,832 !.3 
=~-~a!a~!.o~ Therav,r 72,110 72,089 ~l 
f..nes-::,esio1oQ" 134,521 134,130 ~en ..J,-
~~e~:oc&rdiolosr 28,656 21,334 7,255 (.7 
Ccnt:al Su~ply 65,304 17,416 47,l~4 72!: 

~~d!cal and Sursical SerYice 28,362 28,362 
3lo"~ !&.~ 7,6o6 7,6c6 
~'2:-~ency 446 :W6 
~prec1a~1on on Lad4 Improvements 
a~d :!xed ~uipment ~.'•2l &. 1 ho~ 

':'otal !2,381,088 #:41,0! q;:t~ ~1.19,.,~ ~p.? 
R~nt or t.&lld, Bu1lcUq aACl 
~u1~- 115,462 

':'axes CA Iaad aa4 BuilcU.q ~"?. s?.o 

':O':A!. OP!RAm!C !!XPENSE i'?e~29 1 1JO 
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T"",..""'·-· ... \,.. ... · ... 
• ~ent.s 
I;1t.c:e:t 
:.ti~callaneouc 

;;xe~rr;~: 

!nccrc~t 
~ss on Disposal ot Equipment 
Conu-1out1on 
MiscellaAeous 

Sched.:.U..e =-3 

.... ! c;: 
;:62,331jV '- .. 

"?~~-/ 
.. . ··~ ...,_\ 

.. ' .... \~··' 
~ ~ 010 :/ ' .:: .. I !8~ 

3').~91 
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~o~ 1 - OBGANIZA"'ION 

Je!~erson )~morial Ebspital opened for occupan~ in Y~ch, 1965 vi~~ 

& 96-bed capac1t7• '!":1~ Sospit&l. !.a & non-profit corporation zznaged. by a board. 

ot directors c:ons1st1q ot 14 peysicians. I:1 l968, an adc!itional 24 beds ,_.ere 

opened '!or occupanc:y; br1nging the total capacity to 120 beds. 

The Ho~ital bas qual.i!'ied as a tax-exempt, non-~ot1t institution t:r.c!er 

the Feder&! tax !av. Hovever 1 1 ~s state tax-exempt status is under nesotia~ion 

and no final d.eter!:l!nat1on has been ::ade by the State. l'nt1l such d.eter::ina.tion 

1s made state and local taxes are "!:Ieins accrued on the Hosp1 tal's books. 

AA appraisal ot plant and equipment bas beec made by Marshall anc! 

~evens, Incorporated as ot October 31, 1967 an4 the valuation as determined 

b:r the~ em the property owned or uncier lease as expla1:1ed 1n Note 6 is 1nc:l-.:.C.ed. 

1:1 the ace~ SalaDce Sheet. :eprec1at1on on this equipment !s ta.'ten o!l 

t!1e :tra1gh~·l1ne basis and the life yea.~s ass1pec1 ia 1:1 accordance v1 t~ th~ 

~erican ?~spital Association gu!.~elin~s ot deprec1oble propert7. 

Pl'apeny l:Mtlov a cost o~ ~lOO 1a expensed in the year acqui:'ed. 

Two lease acreement:; :-.a•te :~en ~e on tbe portion of lcmd. occ-.:.pied. by 

t~e Hospital. The term or or.~ :eas~ is !or 99 years besiftftins Jan~y !, :~~6. 

Cnd~r the l~ase a~e~ment ~h~ ~a:!c n~~ual rental 11 $15,600 v1th a provi:~o~ 

tnat en each teeth &Miversar.r ·a: .. ~!':e lea::e con=encement dAte the annuAl ~~~~~ 

DT00013S 
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'1C~ lA. - !l.ASE AGB!+=mn' - LA.'!P f Con~!nued) 

car. be adjusted by a tormul& ~ase4 on the vholesale price ~~dex. ~e ~er~ 0~ ~~e 

ot~er ~ease commenced on Jan~ l 1 l966 and is also :or a period or 99 ye~~ 

v! t~ a rental of $2,406 .eo per annum. 

!lfQTS 5 - W§E AGR=m:rr • mm,ppm - ORigiNAL 

The Hospital is leas1zlg the 'buildics it occupies. The lease co=enced 

on Jmue:oy 1, l966 and is in e!!ect !or a period ot 4o years vith an option to 

renew tor an addit1ocal 19 years. 

vi~~ a provisio~ that on each tenth aa=iversary ot the comme~cecent date ot t~e 

lease the ann~ reatal can be adJusted by a tcr=ula based on the vholesale 

!D ad.cl1~ion, u:1der the ter:u ot the lease the Hospital vi!l -pay 

all n:ainte~ce, insurance and taxes on t!le prop~y. 

:h~ !OS!'ital leases ~he 20-bed add! ~ion completed in 1968. 

1'!&S!.DG agroeement has been entered. !nto at this time. !!ovever, the !!otp! ~a!, 

based on ~he best 1D:ar-mat1on ava11ab.le, is a!=cruins $U,232 per arm= ~o cover 

~he &~~unt vhen tiaallr determined. 

~ a retinancine arrangement usin; a sale ud leaseback the !!~sp!. ~al 

~~~r.c~d. on Januar,r 2, 1966 ~~d e~cnds ~or a period or ten years, a~ ~h!.:~ ~!.~e 

:vo years; ~5,000 :or ~he second ~~o rears; and $42,500 r~ the subseq~e~~ ~:x 

DT000S36 
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~:0':':: - !,;AS! AQRSi:.Z:ri' - ;;uz:re~;r: ( Cont!nued) 

yee:s. !:l addition to the 'basic annual rental, the Hosp1 tal shall ~rovide anc! 

pay all ~tell&Zlce, :epairs, taxes and. insurance on the equipz:cent. 

:he leased equipment has 'been entered on the bocks o~ the gos~i~al at 

the value determined by Marshall and Stevens, Incorporated and 1s 'be1~ de;~ec~e.~ed 

:in accordance vi th their report. 

The ccnespcmcU.Ds liability tor the leased eqd:pment has s1mil&:'ly ~een 

entered on the books and. appears on ~he accompaeyins Dal.ance Sheet as "Lea.se 

Agreement". 

::0'!! a • ?:tOVISIO:l FOR GROUP ROSPI':ALIZ.ATIOH, INC. 
a;;;w..~+ 

The ~:ovis!on in the ~unt ot $,~,000 is tor an estimated !1a~i!!~y to 

~r=v.p i!ospital1z&t1on, Inc. under eontract vith the Hospital. 

rei~burse~nt tor services rendered to subscriber= or G!I 1~ deter=ined. ~or each 

!'!:cal year by that orpzlizati=n 1:1 &ecordcnce vi th a specitiecl cost f'or~J.l.e.. 

t\lring t.'te yev par.aents ue rece1 ved !'rom CHI as services ue rendered to 1 ~::: 

~ubsc:!bers but the~e p~nts exceed. the actual allowable charse~ to CHI !'or 

Al~hough this provision 1s b~cd on thc ba!:t 

ictormat10A aftilable :rem Ci!I and '!he !!ospital's 'books ant'. records !t 1: :'\Ot 

po:~1ble to dete~mine the exact a~o~~t ot this liability. 

!<'!1=:~u:-3~me:lt :o!" serv~:~s =-~ndered to patients under ~!le :'~de:-:1! :·cci!:s:-e 

Pr=S!"~~ 1: ~~t~~~ned :or e~ch ~~~=~l Jan: ended Oc~ober 31 in acccr~~c: ~!~~ P. 
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~~ 9 - PROVISION FOR F!IDAL !£D:CARE :'ROCRA'! A!lJL'ST~"'' 
fCon-;1;wed) 

rendered to t.!le patients. However, for the year ended October 31, 1969 !t c~ot 

~e determined until certain information is received !rom t.~e inter=e~!a.-y and t~e 

eos~ analysis is completed whether or not the payments receive~ trom Me~!ccre a:e 

i!1 excess or, or are less than, the con:puted. reimbursement. 

A tentative settlement ot the l968 cost ~sis. prier to audi~ by the 

!nter::ediaries ot M!dicare indicated. a l!abili ty to Medicare u the amount o~ 

3l01 98l v!:!c!l !s shown on the accor.:p&..~nc Balance Sheet. 

DT000138 

J.APP. 3144 

r . 
! . 
I 
I 

. ... 



.. ·· 

DT000139 

J.APP.3145 


